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INTRODUCTION

I, the chairman, committee on Public undertakings having been authorised

by the Committee to present the Report on their behali present this 87th Report on

the Action Taken by Govemment on the recommendations contained in the

11th Report of the committee on Public undertakings (2001-04) on the working of

the Kerala State Electricity Board based on the Report of the Compftofier and

Auditor General of lndia for the year ended 31st March, 1.996 (Commercial).

The statement of Action Taken by the Govemment included in this Report was

considered by the Committee constituted for the year (2014-16)'

This Report was considered and approved by the committee at the meeting

held on 19-6-2015.

Th€ Committee place on record their appreciation of the assistance rendered

to them by the Accountant General (Audit), Kerala, in the examination of the

statements included in this Report'

Thiruvananthapuram,
2nd July, 2015.

K. N. A. KHADER,

Chairman,
Committee on Public Undertakings.



REPO'RT

The Report deals with the Action Taken by Govemment on the

recommendations contained in the Eleventh Report of the Committee on Public

Undertakings (2001-04) relating to Kerala State Eleceicity Board, based on the

Report of the Comptroller and Auditor General of India for the year ended

3Lst March 1996 (Commercial).

The Eleventh Report of the Committee on Public Undertakings (2001-04),

was presented to the House on 1st July, 2002. The Report contained

32 recommendations and the Govemment furnished replies to all the

recommendations. The Committee (2014-16) considered the replies received from

Govemment at its meeting held on 23-t2-20L4.

The Committee accepted the replies to the recommendations without any

remark, These recommendations and their reply received from Government are

included in this report

75?,20t5.
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&t:1

1Q ta. l'-a. .'4, t. .r:' ,

'_ 7, 0. di,;dA, , , ''
r?.

7s2J20t5.



<a
Jg

\ I{SRALA STATE ELECTRICITY BoTnu

;.'-i;,tt;1."i..;';;, .-, 1,... .; ..ii1ri11!, ., .

'SlNe:
.' Pcrelguon of hr pori--=E 'Rih au.

I :i-i:S, q*lf fvA, Crbto t *r typc
3fTlol9. tr*roinrr to lruldngfr
Srdtiblr, for Ovcr lrna &rs l^ Hf ild'cl 

-

i.1u ;o,nftcUne rll rhr. ic14tr, rmrta mrtrc.d rryyou. j

39t0.$

.'.'.
ClNd.. ';:

.',. t:
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TERr{lLo' CoITIDIHONB
I
I

a

i:ir:.:,;
'.,i 

1

. , "--s--:- . .; . , .. ,,t. ,

CoFi rubqltlrd ro thr Chtrf Englnear, SS & TI.C,.Kg.E.Eo.rd, Enlhrjrg t- , ,'., ;ihforrnr8on
' Copy f,p:wadrd to tlra Exrcutw Er.gineer, Mer1l plrn Divbton, Krto6i for lnforrra{on .
atd .nll$oq T}orr You.116 rcqrtrtad walo nerirx;r Crairrgcareif for rlr icp$ng
wri.kawilh:hrFirar. - ..r .. ,, , '. : ...

-Sf!n'loAB.&.rUT. . .:. , ' :.
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RALA STAItr ELECTRK:ITY

Rerristenxl wi$_AD

Ph/F-lr : {l{gd; c!filn!
E.llla i! r'4,ccrccl lrr.r.rrnchrn:i.il

; ".i

!,ilJ+gr,{s+r.l1iup.ra'c"ixe1t4$1e .

l,:': *;.,rir','i, " .: :1 1'.;:.:6!11,iyj;:t'' **
*;t-l,i:iL:.'-',:ii . jl, 1.. ii{i$;.d;--'. i,.

ffit#{-;#.-E;-..-
'1ti?t-2 -j-.t.i.r r$ cnrry .oul r',pda is: fiirie by accenrei

i3l::
-:j IF.:;Tirieie l.lkhs thirg:ni11, 1;1ou*irir.i sri,,.:,r irrrrtrlicd uirlr I
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AI.IT{ExURE II

Ft(

,rnt 
't':

coltfRect r!tR!':''1'-

fhts -Agreene.lt

da1 or -..ilf*,ilri.il
1.9?9 bctween the Kerala' stete Elcctriclty SarC (here^tn

after cetle6: " the Soerti ")..on tlre one par:t Bhd Pls..:
tsest ald Crolngtoa Eoginecring Linltcd., Eescda &eyralc

't
Dlrrisloo, 39, fndustrtqJ dstete (roitt), AmbaErur,

.!ia6ras 600 O9p ( lrereln aftcr caf,le6 " the Arpplier)

on the otlrr Part

For ffii 6 Ci4:,iiirl:i L';j!i:!f,l:;l i.IO
 ^Ptirrrr.Ll^-

' R 3tSlia3R'NrlHAN.
liAMll tri6 .HA$A3aR..

me6e oo thc



-.2 2 : -

hlltREtS the:Eoard is 6eslr.oub thet cercaln goods
ead aaelllesy serrtfces should be provl.ded by thc: supplier
viz. Feit A- Design, Subrnissjon oi (rctillei end. ..

euthesticeted rociel test r€ports, te-<t r.eports and

calculation of effictency and pertorrneDce figures of tlF
plototype of- thF'turb.ine offered as per rclevant Standerds/

..n
IEC igdss, mearjfacture, tesilng before despatch,. trensport
ultb propei packlo! Upto site wlth fulI iosurance covc!
as required in the Order OXSySUftwytO]'. d€ted 24-12-l'966

and de:.ioery as per appnovcd sih"dul" of a'11:the eqr:ipnient

rentioned -'r€rein for'th€ ) )1 .?lix ir-? h-vi;o-gencrFtj.ng set

For Bipl ( CilgHiT0:i t::iiti:tFlli6l'1!;

ffi.,. R srsHrgi:r{trH$t.



3Ri

r.:3 3-

couplete vltb all gelated auxlllery e6:ipmnt, sultphle

. peastock extenslon piece..end other efectrlcal anC

rocebanlcal eqrlpargot lnd qrsres for th€ equgmeai., .al,i:i .r

ciolfonning to the .guerabteed technical, parllculers and '

..' perfouneEce fJ.grules nsptioDed lD the Order aod Part.8-

. Hand.tlagr electloq, testLab, corFnd.sElonlaE ed perfoqance
.t

testing. of tte ?ggtproent'end rnantlosed t.n thc order as per.

alproJed erection scbedule a4d.ta1 aceepted a bid b-y. tbe

suppller srrbJect to tlE condltions scated lD'the order for

the p:ovisioa o! these geodq and serrlces for itre su.nr of
' 

. Re.2,46r13,9a0/-( Ftrpees lwo Crores.'lor.ty Six lekhs,
a

tlrirteeu tlrousanC anb N:ae lunired only) ( lrereincfter

calLed " -,.he contract grJ.ce'l).

,i..:i ,.,,t [il
'1s'it20rs.
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-: a

' .' liow llllg roREsl:8lw HtlihE:sigflr:rS rpU.Onsr ' ' ' 
.

" .1.- (f) La tht. 6br..ra8g ibrdr rnd c5r{.critoar pirrlt tbvr .'?. -.r--hi rlnG rctraD1agr .! a.r. E gl).ctlvcly url4nrd go that! 
''D 

tlD
' ConEltl.oDr o! C6ntr.ct rct.rnd to,

. (Z) 3!: follow!'ng docurnntr 8hllt b. drc.d6- ro tora ird.
$i sc:d eld ccar--ncd a3 p.* of tht,r.sgrctamoc ,jr.,'

{!) B}t Da+ ?r oi.rr1a qgiulbFc*- ,|ractoicrl gpcciil*,itton,
. bl,d torn urd Drf.co refiau:.'., -

t
.(c) ttts p!:t-tl ofrb,ld docurrDtr; Ce'e'fi6illtlOur ot.ri

coBti.ct rDd r,h. qrac1rl ero61€iror oC Ccialrrd) r o6. .

(a) Hcr Do.Dxg/f'ti.r76J./];oL d.r.c 2e-12-Ii8t o'l chl.t

' Eor86.
(3) ia conrldargEloD.ot tb. }'.yrsDe|t to b. Erdr lry Clr Do.rra,

io tbo 6rDpllrr,..rr bcr.taiftrr E D!!,or:.C, tf .FE)plftr lrncby
coD'ri.Di'ncr'vltlr thr lorrd .to drcldb tl* goodr 'rad 

1ri"rt'ccr' aba
. t.o r.t[dy dlrtcctl tlr.nt,ri !:r co3tor!|l,ty t.n rill r $gfidtc uftt!

tlrc lrspvlrlonr o:6 thr (bntridt-

.il e gauipro:l t$3lrtittlto lT0,
: Ell^..^E
I a.'tt3flaDi|,|rltAtrd '



' - r3 t-

.' 1{) trto air.a6 !.r.abi aosv.tirntr. ii pfy th rup,pt!.ar. rn I
. eoaJtCirrttoar ot tt- p'soulrbds ot th. i-O. .ba tp.nrLc.r

a.' r.':-,' , r$d ranety{,Dg o! dctrcir tb+p!'D, 
"hG 

coDtrdct prlca o&

ruch oth.r rurr rr *y Loon* pryrbtr uDdar tht prcnristroar
ot tlr eontirts .t -th. tLsrc. lud 1D tlr ntnDcr piricsrh€ -

b!' rbe €aE rcr. 
.

t. Ii\ tflDi{Dsg wHDREof t}* prr.airr lr.3cdo lrrr[ esusro. thts
. ggrtE?lt, to b .2..sut.d'ta lceor€rr*c Dl'tb tb r:rqtircc:twrt,irir, tht 6ty rad ;lir yrre .tl.rrs abs\r. $rtrEr.tr.

v,,
sLgDea. t.aLa rDa ,a.ltvar+C by
sbG A.''a V{a.'|t}, rDd CasfDEoD-
SDgtr.slDet. &Lgl5'!.d. . lsrtr,iur,
rtUDalt. 5OO 09t ( tor -ra6 oa
b,rhrt{ ol lrht contrcctor).
Ig 

"tr'Psrecaee 
Of t

J'Lt!r-*.

I
I

B ,\,.8 ., Ra7
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ANNEXURE III

. n[:!onT

gublectr- constrrict,lotl of llO Kv D'C'llne from KosaragoQe
to Muilerla - Devlatlon ltr rouhe resultlng ln
,eitru'Gxpendlturc to the Doard - Domestlc enqulry'

Rof,erence!t

1. ScoD€ of onor|Lrv-

fo enqulre lnco the tn ttQr regardlng the dcvlatlon
. '. of llne. route antl €be cuLioquent trss- felilng for tt.re

. coirstnrcaton oE l1g iv DC lln€ from Kasaragode to ltullerla
along'rthc orlglnql.l,y prbposed route and alao along the

.'devlatedlroutec€us|.ngwaete!g1expcndltu1e.:':
:

2. case hlstorw .. ..:'

J:
2.1:- Laod for th€ constructlon of lfo t(v rubatatlon at

}'tillerla rros taken poesedslon on 31:1-190?,
2.2t-. On 2-L?-I985 Qrlef, Englneer, Transmlselon, Trlvandrrrn

' dlrected the Dy.chlef Bnglneei; Trsnsnildslon clriler
tbzhlkode to cnrry. out tlre llne rurvcy of tlre tlne
frori Xociragoda to ttulierlr dep6rtirontrlly. , 

,':,
2.3t-. . gn 5-1-1989 Executlve Sngln*edr ?ransmlerl6nn.P.annur

reguested ratltlcatlon for tlr6 contract'.rrnngsnent alonq

for ths Eurvgy, el,ncc Furn€ylng by deportnEntsl 6taff
erea. not feaslble du.t to ecute deorth of Btof,f. fhls
nos recormbnde<t Lo Chtef EnglneEr by tlro Dt.chl.f'Ep9rn.
Nozhtkode orr 2-2-1909.

2,4:- on l-2-19S9 Chlef Englrie€r1 T3Epe6lsc{on, Trlvondrurn
' dtre-cted the Exc.Englnoer, Transmlselon, Kannur to do

the euney only dePartmentellY.
:.:i:'

2.5t- On 8-2-1989 AssL.DXC.EnglDeer, gUbrtstloD Sub Dlvirlon,
l&rgoragpde r€guested Exqcrrt,lve Englneer to dlEect clvll
wfns stq,ff to asslgE.bhe Asst.Englneer lrr iurvcylno.an<l

' -'allot all tho. ourvey lnstnrmorits.

2.6t- on.2?-5-1909. tl|d.roule nap. of tl|g 11O l(v ltne fr.om

fesoqogoda to tluilorln noa'aFproved Py the Cllcf Englno

Trangtr|tasloni TrlvoDdrun
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)-t7t- on 20-3'1990 t'lle 11t16 $ork ryos:awardi:tl to V;'6'
' Endlne€rlng 'rndlrrstrlcc' flSraye by Clrtef Elgltrccr' -

.?.8r- On 16-?-90 sr1.H.t(uttlkrlsllnan, A33t'Engltser'took
' charge of the sectlon'

2.gt- on 26-7-90 tlio contraotgi'etartdd tho norl'

2.10r-,on3o-?-tP9i0-Dy.chlefEnglneeriTrananlsston't{bzhlkode
t,,.eerig1:O the prollle bndl towtp scheclule' 

,. 
:'

z,ttt.'6n21-s.199othe.A33t.8nglneerNo:x.Ial]tlrofflceofI the,chief, Englneer, lfrgnemlgsdoni xrlvandttttl Frt uP a

' . irole Prlntlng sorne dlacrcBa:"1": :t. 
tnt to'dr Eclredule-'

'. already appmved by th? Dy'chlef Englneer"Transmilslot:

Kozhlkode.

2.I2.'- an 2g;9-1990 the contractor temporarlly s)tP€nded \- 
ttie: riortc ' :

2.7!t- On 12.1O.199q t,h€ cqntnctor 't'rote, to c-hicl 
::1t1"::'.

' 
,sav-Ip.9. qhat fhe proflle do-es not' alrce utth the survey-

and'ieguested permlsslon to resurvey the entlrri rouLe':

2!. L4 t : on,2,t-lo: t 99o l"-t. i*u. nngltleer reported to Execut'lve

'' .r'l.lEnglneer ttrat the vsluatlon ofitr:a' beti{ecn locatlons

.1.to !2 has bcen condlucted and valuatlon betvden 12 to

24 nould bo'ionAucted on 7-1L1990

2.tlt- on 'idlf-rssr'condracto. resumdd the work'as rcporte'l
'- by chlcf Englnecr, TrqnsmLsslon, Trlvanclru,*9n 21-1'gl'

?,LGt- On 1O-9119!1 cutllng.of, trees cormencedl aftir valultlol
l,' .,tt gr:gtedl by.Irsst.Er-lglr,r9er ln hl6 explanottpn clt'30-1-{"

tg DyrChtef Englneerl t(ozhlko<te.

2;!7 t- on 1?-9-91'Asgt.Exe.Engfneer_uos rslleved o trdnsfer'

2.10r-'on 21-10-91 Dy.cblef Englneerr xoShlkode conv€rred o

. confsience tp r€vt'ew the proEreta:of work' It ls
rep6rteit .ln the FonfereDc€ th:t th: tree ctrtt-lni florig

ths ontlre iq::e e-r:": li::e 1:=eli:--r '':":1 :F-''"' =z-i"t-'

' |ta5 dlscusseal and tly'clilef linglncor or<lerctt a dctalled

resurvcY bY 3O-11-91'

tt{'s
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:

' 
i.,irlr,- on f,-.12-91 thc conLractgr aqaLn pointed out to cliiel:

Englncer, l'r{vondrum tlie vai:IotJ'on ot torroiri f rorn t:hr'
' ripprovecl prof!le.tnd-the cgnsequent chatlgg ln the uotrr:i

rclredlule.

2.z,t- On l-l-9?'Clilef onglneer, TrLvandrun lnstnctcd Dy.

Chlef Englneer, lbzhlkode to get tlre profile survcl'
done by the contractor anal to get the explahatl.oh
of th€ coneernad Asst.Englneer Britt Assl.Exe.Englnebr.

2,21t- On 2b-3:1992 Py.Chlefi.Eogtno!! r€quetberl the. Chlef
' Engincer, Trlvandrum to termlnLte the llne conuroctor

f,or non perfbrrnang€.

i;22;- on 2-6-92 the contrlct for the llne rrork iermlnate<1.

2:23!- on 3O-?-1992 tho Dy.c|rlef Engtnaer; Kozhlkode J..rt,.r"t,,
the.Exe.gnglnecr to conctuct clrock otrrvcy

2.24t- On l3-10-1992 Exe.Englneer, t(annur reportecl that.the
check eurvey startad on 25-7-92 proved to b6.f,utlle an(1

I re-arJrvey was condqcted b€t{een locatlons 33 ond
l'tullerla subbtBLlon Bnd .completed on lO-8-92.

2.252- on 2B-12-g2 tha c'hlpf .Englneer, TransrnLsslon, Triv.rndru
' . approved:ths revlsed rout€ from loeatlo'ns 33 to 6i.

3. obsenratlon. l

3.1:- Th€ entlre procegS of surveying and other conDccted wor 
I

lncludlng Ltr@ .preparatlon of toscr schgdulo lroc b*ren dc '

. .. ln a hasty lrrtn]r€ro Thc toner schedule was prepored
befora Lhe fltrol lcveis taxen.

3.2:- Tlro contr8ctor for the lirre eork has not taken the prol i

Buruey even tttough there la provislon ln the estlnate I
nobody hact lnslsted hlm.to rto tlie 6urvoy..

3.3r- lehe Exe.Englneerhad efflrmedl thot Bngle pointE uere
lrrov.lded for malnly to avoirl cuttlng of thlcr( vo(ratattor
ilnd to avold thlckly lnhablted areai. Later ln order tc
rc0ucc the snglc polnts ancl to avol.l clrarrlng llrres ai.onr

I roaclr at ncu routo wos prop.osad.

3..4:- ll'h6 Asst..Engigaer nnd AssU.Exe.Enqlneer $rnre not hat/l.n(,
l:lrr:. rrccf nsnry lnf rasUructr.rr-fi t.o con(llj("4 Lhc .qkJ llr:,t Joh
(,f I J.nc survey.

3.51- l'he. conLrircLor on l2-1O-199O r:rotc Co ttre ctll.e{ Fn4irnn,' soylng.tha proflle his not agreecl with the tsrrsin ond
aslietl permlsslon foE resurveying. ft may also } s notr:r!

- that trae felling alon! the roete lrir:.i noL bc^n -gn!.1;,rl
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.\
tt'en.Dutnodct1oh,loseen1.tqi<entiII'.7-|,g2.o\
tt.nc troeo folltng along ene.flIroody propoccd mdt'e ho|' L.--'- - ----i -.-:----w --- \-
cbmpteied. Thld could hdve been evolded bad tirnel]' .

lnstructio;s given to the ;ubordlnotes.
. !, ,

s;e:- fhe A"sti,rrie.anifn?er vho vas attdndlng to th€ work.vras
': tii;ia?iiri'da indih; rar rarieved on L7'9-9l. Hlr servLce.
' sriiuiadriAni-tldoiricatred for befor€ 6tarslns tha rcauntayi'

' 3izt:' ''ttroii'liiirepidb' jrt.'alnost 'ott atalir of, tblt vqrk
an,jt''proddr le li.{on ta''not aeen maLntatnecl Erxtilg

, '9fflggrs 6t Hcrk. I '

Conclus lon.
,... .;: .,..,_..r,1, , 

:
: i ThE llnp work .Ls a Jolnt effort work. Taktrrg proflle.
opproyl.4g pfo4{le.. hoC : 

preparf ngj .tor,rer gihed$lc €tc, rcclulre
fnVbfvemoriU ffOni"Oft.Ctfoi Ungln..t to Arst.Englneer.IeVol, ft

'' ls liot knoBn thc "rehsoh f,or the delay tn l.seulng (tft'ectlong
' foc rcsurvey tjrrbn.the contrCctor liusi requoata<l tho aonrE. rn3teo
;'senctlon of,'tcsufv'Ey gl.ven only dfter.ttrs retievlng 9f: chg

Asst;Er(e.Englneer ln chargo.of the uork, . Agatd no rctlon.ts
seen takon to gat the asslEtance of.tha forroot Asst.Exe.Englneor

. l.n' resudsylng. lhs routa; . 
.

r't; t'[1:irrrfli::. . ,.-1.-i'
; - i .-'.r;..---,. .r

eccorifn,i'tti tho'enqutiy report of tho then qy.c?rlef
bpglneer, .lforld' airti'nroject clrcle, ?hrl.aeur' the rie$urvey t{ag

not. art aff rroid6iary slricd ofa pegmorks yql6 sval'Iab),o along
the,€lre.dtz.!{9.pge9'route. , . :.-'.

.;f.: i.r' ,r,i j il"': .1 :i'. t' ;" i:i'
. Tbe reagon:rhy ttrg reftorks of the foffilcr Asst.Exe.

Englneer who h-adl conductgd the 6rtglnal survey of th€ routo .

; lias'no! boen:call'od'korjoi hrs asslstance ancl grrlrlanco not
souqht for'ls'not"khowit,itxarl it beorr; this loos duo to oddt-

. tronot. trte.'duit'iiltiioulh: have t u"n #9Sd.
' :- . -1, : ,.. .i-..?.'

-l
,l.\

75U20ts.
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f hsve also gono through tlrr @nqulfy report narie by
thc thcn Dy,Chlei Engtnqor, .world Bank proJect clrcla;Thrlslrur
and I shouLd not flnd lny. reaeon why f ahoutd noi ogreo the
potnts and vlcwa ct(prcsscd by lrlm.

In nV vlew..thls ie a typlcal cara of the faliurb of,
the Gntlr! syqtdr rlght f,rom tha top io the. bottom. rhls
ls i. teani rrort Bnd on .or 8[othcr canbbt b€ btadeit fqr the
entire foult ifid I ,fiel that no oni ln.partlculdri lr
r.erponrlbleilnd f orilar acco.rdlngly. | .

r.RA,tAtl)
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ANNUXURE IV

Dated JulY 23, 2001

, .sub: construction of I loKV DC Linc from Kasargode to-Mujlcdia - Dcviation'in

. --lt loutc r"*rtting in extra eipenditure to Board - Dscision brsed on cnquiry

.,'. ' T*nt
:..i.", ' . 

Ir.:. chicf Engitrcr, (frrnsmission), Trivardrum awarded-tlie wp*of construction of
ll9 Kt DC do ftga1'Kasugodc io Mulleris to lvl/s Vrson Enginecing lndustrics

, iri*.r* Autlnr iDO, ourlng cx&ufion of thc work tlic routc of line bbtwccn locationr 33

' io ei*rt fotirC to bc Oodered from thc otigindly approved routc. But this wts rllcr the

il ffis ffiorigitttl io,ito **. qlt and r;movd ind some works of digging pits were 
'

rxccutcd.iotd cxin atpenditurc wes computcd as Rr' l,tQ63l/. This 1vu rcoountcd rs

lisbifirv of ftro otliccr rcsponribla for thc lapsc ond sltow causc noticc for rccovcry wbs

nrvedon Sri M. Kunjikrirlrnan Asistant Enginacr during 5/95' '

. But on reccipt of cxplanetion of the Assistant Enginecr chicf Engincer
I ffransmksibn Norih)"ordered a derriled enquiry by'Sri M.V.Bdasubramoniam Dcpty
iil#il;;:io &t.iiirrt irri ticbitiry, ocputy dtticr Ersinccr submittcd the cnquirv

report on-lGli-96. In this report Dcputy Chief Engrnccr hrs congluded his findingl rr

a. OtEcen of tho rank of Assl*ltrt'Elginccr rnd Assieimt Eiitutivo Ettginccr

rrinotrcspousiblcfortire-ft|lingo{tJeFs{diggingjfpitlinlherrrutc
,. b. No *rioui ruempt rrrls runde a! Oivisional lcvd or Orcle lcvel to sct tight thc

.. Si.t.d attcmpt to throw lhc blamJon lower lcvet ofricers is in'corrcct rnd tttc

e6ditional orpcnJiturc.stutt bc arcounted in tlp.norind nrles in for€c std

dull not bo rtcovcred fron ofiiccn

o.
goqu,ty otEc6 rttdburcs this loss to systemic failuro in Board. Salicnt Srints

hishlidtcdin thi! regud are
,'-"--i.-- 'Portiig of siaff to works withor.rt requhitc skills md knowlcdgc rnd

: 'rbsencc of training progrsmmc to impart comPctency

ii.'Ahenceolcontinuousmonitoringurdcont}olttdiffct|cnrlcTcl'
iii. Abscnce of s propcr systcm of design' rwiew urd cxccution

: I . Chi"e Bnginecr (transmission Nolf). foryrded the. cnquiry rcport conqrring.

' ' *ifi- tf,o nnOi"6 rnd iccommending withdrnw-ol of lornlty prqrrcd oti As3btont

ffi;;. ilui s-ontd did noi'cotlcur iirh thc fin<lings pf ttrc Erquiry gnJof-Td ordcrcd

ffiG f*; ,1-,,itt*i itgi*.t anrl Assistant Ex-cc'livc Enginccr Sri A'V' Molranrn

lirmUi.i in gguat proportioni. Subsequently.on petition from thc officas Board drcc!€d:

|fifgngi;""i'6 
-*,ia*r 

..aomcstii cnqliity aita Sri A.K.Rijan Dcputv Chief EryinT.'
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iionua on tlrc. assignnrcnr. sri r{ajan furnisrrcrj rrrc rcp.rr on 2l,tr2r99 an,r rnojissurhmarizedbclciw.' . "r

Ili:,ir,o gasc of foilurc of cnrirc syslcnr riglrr fronr top:to lrottoin'i,i'i"'''t'', I
woik is of teanrwork naturc and'one or inotllcr oniicr *tnot lic blanrcrjinisolation,' '. .-.

t,

il,

iii. No onc in particular is found rcsponsiblc,

Ths cntirc case is I uniquc. onc in naturi and thc pcriod is wny back in carly ,rinctics.
Most of tlrc sbnior olliicis involved in thc crsc havc rctircd fron-r Boards sclitc. Ltcncc
furtlrcr. oral crxluiry' tttry not bc of nruch hctP-in dccision. llcnco rccoirls 

""ril;lrl; ;;;;lhcj only soilrce for information. Entire documents rclatcd to the subject wcre perused..,':.;
some significant observations on the issue as canbe made il f.;;*"ia, ir;, tfid,i'
Thc line was inilially ,"T?,:4.iu.rrry.r$.rt:- {uqlf!9;: nggr4ilg,f,, **"y Ci;.f'Engilecr. (Tiansmission) N.ont in rt-ii rciio irrJ 6-9-9r to rtre-soeci-al ofiiccr (Audit)
E'8tcd that.,:'tlt gnlire proccss.of survcying profilc :making and towcr: s;Leufi -
preparuuon tras begn done in hastp. Tower schedulc Was prapared beforeltrees rtonq thc*,irgitlt *.ttt..:l$t.ti bnd linil:levcts !lhc-n: Willrout nirnt'tcvct'ilsta towcF'sdriaub ,'
qr€pTcd wrn obvtously contsiF cnors. Even rt thc bcginninn.of the qrrveV.a faultv
decBion y,as- mlde b.y highcr offiqcn in asking thc fierd Engineirs to ro rhai with thi
*^ry.y with inadcquste staff0nd sropping thc Exc, Enginccr-frorn"cngiging-a contractor
withrcquiredcxperiencowhereaccuracyisofgrcatimp6nancc.';

Thc contractor is scen lo have stopped work and written io Ctricf Errninecr on l2-1G99
that'lrlie prolile doeg- not agree with the survcy biok or tci.:rin. No-anglc ston€s wcre

. :g,prt on anglc points, If:lhe linc lras to be constructcd r c lia'yc to icnlrvcf 'thc cnthc
' ; rcgte on@ again ad,fi1 the lbcations.... The trccs elong ;rc route havc not bccn c.rt,o

far. Unlcss tbe tree.! are.cut we cannol do the {inal surv€y onoe agrin and fix the'locations," ' l

Thiq indiqaFs-urgq4cy fgrthe rcmoval of trgeo ar' ,g the proposed.rouie. Tree marking is
secn to hrve been done from 24-&90 to 20 ';-9b. Trees:wbrc ctcared {iom 10-9-91

11yf$,-l.drej n1l{e upto locarior 3" was tumishcd by the contnctor on May
?0,1992. Exccutivc Engineer forwarded dctailed rcport on theieviation fornd necessary' from location 33 onwards on 13,r0-9i.. Regarding this deviation, chicr in$nccr tai
written, "angle points were providec for maiily to-i*la *rii"e 

"itiilrii"*nur anit. 
ar€ca nut lbrms an4 t9 av.oid tlrictJy inhabited- arcar. l-atcr it Jas found.neccssary h

,,fd,tTj,tgl: point,q,to g lninimurr, ana ro avoid drawing tl*'lit* 
"*r 

;"ra;lro rhis lcd .

iocdiffcrcntrou!e,s.....'.:..-'..'...',..-...j'..'

P1g to this ieviation rJ:lring th: coursc of uork, -r *orft atready donc (digging a.pir,
: otting of trees) hacl to -... abandoned.
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scrvidcs in Board'iird whoiiffiitviiili'Jidne scrviccs in Board.' ind who'.ffi'' i

Iiitila. nrtutt ionductcd dctailcd cnquirics. Conclusfiifr

lftin "ii"*c;'oi 
ir" ita that thcre wls: svst;m ailup ani ii

i-i-;; * *i one ollccr in particular. t4ring coursc of exccution 1if $'e1i(

Wrrc d.tertad and intimated ib higher ofiices. On cach problem onli 'dhoc

wcro'modc and actcd accordingly..:ln lhc sccond cnquiry rcport thir lpint:ir
f liiiiiiJry u'ouehr our and sygsclcd thalitrc.cntirc ocy!:ti?n Ti]l lr_avc 

h.c.n gbl4ca
il ii consultitions werc madc with ofticcrs who did. thc original prclimtnary works. F*urttgr

no officer right &om top to bottom is sccn to have applied minds to the isues and''iditt

proTpW' il_:tl:,:i.:!scrvations 
thal nroblem of routc survev is serious and might

involvc eldra e,xpenditurc.

2, Therc'were translers of olliccrs iuring coursc of cxccution. ln spitc of problons

on cluity in prcliminary works no ofticcr who oris!$b attcnAca tF Yo$.t* intimatcd

or consuttcd, Instad, oficcrs procccded with thc wtirk on the basis of dccisions without

il-;;"ibJ 
-*.rytitt or Jrit" -a imptications. .Thc .'altegation of. dcficicncy in

muagement wes convcyed to th€n Assistant Excortive Engincer and Assisbnt Engineer

intimiting the decision io rcalize cost from them only afler a long time' This docs not

: rcflect natural justice pr lcgal olregulatory basi1, I ,
'. !

3. ' furother fact of significance is thit propcr skill or coinpetancy is not scen'
availeblc to tho pcrrcnncl who wcrc cntrustcd with tlrc- survey wolk_s.^ This is prob$ty
due to lack of training in such ipccializcd work siluations. Original rurveys'and
subscqucnt.srwcys werc c'onduc'ted in a manner not so cfficlent but in the best posiblc
way as are available in Board; But fhiluro to counter cieck with a rcsurvcy os proVidcd in
the contrast rt thc propcr timc is a lapse that crnnot ba justitisd. All omccrs liom top to
bottom form prrt ofthe frilure' '

4. ln hct no widcncc or fact is avrilabtc to point tingcn at tho oficcrs who are low :

hcld rcgponsiblc. Board:hrs not lcvclcd ury chargc of mahagement failure or lapsc or
neqlisenco against the officers, No detrilcd cnquiry as per manuds is secn conducJcd.

Ofiirg *cr6 *i hcard bqforc dacisiong wcrs madc' l'lfs appcars to bc a4 sllcnlP! to
cvadc tbc rcr! issrcs; Bclatcd i$GmPt to put thc qrtirc blamc oa lower lcvd oficcrs is in
brd tastc and notjustifirble.

' 
Consiifcring alt facts ofthc casc it is concluded that failurc is-totally attributable to rhc

week systJn of managcmant in Board.. Lack of rpptication of mind, ddly T dccisions,
I ddcicnc'' io skills of cmployeci and abscncc of proper design and monitorittg systcm!

' contributcd in a big w8y to thc strte of affsirs..Sccovcry from onc or two in tlr clrain of
ofrcers does not stand ihc tcst oflegd or logical sonrtiny. '



'. :!

ltratl not order any lecovery from Assistant Enginccr and- Assrltgnt .Execu-!1yc,

. Thc cxpgndituri incunea qnay-be accounted fol othcrwisc under riormql riltes
|"T,,'i,

lbrce:
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ANNEXURE V

TCIIISS/104D3.
;ir

rP'

. Board.Scorctrrir$
Vyd-nrtld DhoYrnam'

Prtorq lbirutraqrt&aPurarn"
Dntq 19.09'2001'

Sub: ; Erccution of Rojcct i Worts - EtrGc6lb Swcrvigion - Rcgtrdfutg

Rof;.ProccodingoftlroBoardMoeringdatcd2S,0s.'200r(A.I'No.r28200r).

It har cornc to ttrc noticc of thc Board thrt whilc dnwttg IIT/EHT- linc cxrr

i(.rpro*t*ri;;g;;; Juc ro ttre deruiarion in fio routE lipm thc origiod onc.

\Boar,l tras ot rrr*O Uruitiii.-ituiriy it. it rf,J ttocncc of i prorY 6T tcm h dcaio'

rcview crd gxecntion *-Gnt*A*"i projc{'b ana Aro a1scryc of 3 c91f1uous ancl

rcgular nronitoring of i"tl"* ptoj"ttt unde".cxccution' Ths Board hal dxemincd ilrc

metter in.dctait and dccidJ to tit'iot"try stcpq tq 
'od{Gc luch 

losr- 
'

Hence, 
'tltc 

Board hactry direcu atl supcrvirory tffi P cxrrdrc cfcctive

supcrvision in cach st;i I*;!';t4tt of'otcris* of projoctilworttt' A[ ofEccrc

c,ncemcql arc rlgo info.apd that failure in supcrvisory .finotion dctcctcd/rcportal in

' fil* tffi t?ilfr"u t"tv***rv trott Board' 
-

q
i.,. &puty Chirf Engincpn shall bring the contcnE of rhir,Circulu to thc aic'ltlion of

\ utt fiula officcn.

To 
rrc CIricfEne6F.

r-r.?.r.lo'.

M
n 9."r.
v ll.

CIRCT'I.,AR

' --:-rE,*. lii-w.
The AocEurt&nt Gencral'

wffii*tl*i,l,tltl)*o
Tbe TA to cluinnsn'
iri. il,o I'r*tter Clransmhsion)'- il;i; tottlttt"t1c-ora6on)'' il; i; to ctttt orrr'sribudqn'

il;;t lo Mcr'r"rcr (Fli;rtcu)'

Thc PA to ficcretuY'

Sloc& File'
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