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INTRODUCTION

1, the Chairman, Committee on Public Undenakings having been authorised
by the Committee to present the Report on their behalf, present this 87th Report on
the Action Taken by Government on the recommendations ‘contained in the
11th Report of the Committee on Public Undertakings (2001-04) on the working of
the Kerala State Electricity Board based on the Report of the Comptroiler and
Auditor General of India for the year ended 31st March, 1996 (Commercial).

The Statement of Action Taken by the Government included in this Report was
considered by the Committee constituted for the year (2014-16).

’ This Repbrt was considered and approved by the Committee at the meeting
held on 19-6-2015.

The Committee place on record their appreciation of the assistance rendered
to them by the Accountant General (Audit), Kerala, in the examination of the
statements included in this Report.

K. N. A. KHADER,

Thiruvananthapuram, Chairman,
2nd July, 2015. Committee on Public Undertakings.




REPORT

The Report deals with the Action Taken by Govemment on the
recommendations contained in the Eleventh Report of the Committee on Public
Undertakings (2001-04) relating to Kerala State Electricity Board, based on the
Report of the Comptroller and Auditor General of India for the year ended
31st March, 1996 (Commercial).

The Eleventh Report of the Committee on Public Undertakings (2001-04),
was presented to the House on 1st. July, 2002. The Report contained
32 recommendations and the Government furnished replies to all the
recommendations. The Committee (2014-16) considered the replies received from
Government at its meeting held on 23-12-2014.

} The Committee accepted the replies to the recommendations without any
remark, These recommendations and their reply received from Government are
included in this report. .

752/2015.
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g Copy subm!ﬁed tc th- ("hi;f Engmecr, E‘»S & 'ﬂ C, KS E, Board, F.rnnkuhm fnr
information, -

- Copy. farwarded to the Execu!zva Er-gmeer Masba P!m Dwis!on Kaloor for lnfo:mnﬁo-x .

" -and necegsaty action, You aré rLt,uQsth wake nvceswy wmngemerw fm Lho repn«':ing .
wiirké with the Firaw, .

;r.mv 2 AB. & i’:..: o
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TERMS & CONDITIONS -
L The quoted rale’is inclusive ol all. harbse”»"i Tanos if eny, ' )

The rules and regulations nese force in BEF Epard is applivable Lo tiis e el arsier, o

e You heve to remit as amount of Bs i7000/- [Rs Severteen lhnusnud wrrly ) ns wocuriy
"uepostt for this work ns Cash or Demnnd Druft i in. ﬁwnur nf D.I.( idy “hief. ’“nmqm,‘
. Gircle, Aluva of 2 Nntmmltscd Bzm,: in addxuun to ll\c Corpom!{' §-udnufee :
cuted by you for lifting 138 Nos of transformier for-eepuir. .,
u have to execate an auec.m.u\t if Kemla Smmp fppe
' xptof tl'usmdex ; :
: lift 15t EahEisking “‘*20 mns'form, i :

versiori. The 21 Nos of Tmmformas (18 Nos of;160 K?A
iady taken to your Factmy site on 22-9»99 way e guly:

Lot

*\k'_oﬂbks aﬁ, Mlh it 15 B

1.
"-'f‘w
v." 3T

0 Nosseach after

of 86 Ngs o£ 160 KVA & 3 Nes
*&6-6-‘02 IE th( Tmm(’nn-m
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. Phlr:x 048« t.’ma
‘E-Malt = d«'c"zcc:h'la unch.a

YATisuat

; 339700 DO

g P

{Rs Theéee Lakhs thivly nine thousaind seven iundred vith |
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ANNEXURE 11
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CONTRACT PURK, #7» - o w7
T e N

This-Agreement made oa the ... N 5 o V0 %o ..
r .- 3' N : ¥ .
TSN

. N
- - R A
1988 between the Kerazls State E_leg;-t:jcity Soerd ,A(h.(yer-einb.

after called “ the ‘Board ")..on the one part -and M/s}

. Best and Crompton Epgineering Limited., Beseon heyrpic
Division, 39, Industrial Estzte (sorthr), Ambettur,
Hedras 600 098 ( herein after called " the Supplier)
v : : . . . oo :
on the other pars. *
L For BSST 4 G307 700 BESIREELINS L 10, h

R analt

R. STSHAOR'NA1HAN.
- MARKETING MANAGER,.
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HREESRI:

“"‘ER:AS the: Bqa;é is Gesiroue tfxa;t.-certain gocds

‘ané apcillery ~Seryicé; should be ‘pr‘ov'idéd‘by the Ygup"plier ~
! viz, Peit A De"sign’, Submigsion of Gotailed and. |
eutbehtiqeted rodel t'est_'\ repdrﬁs; test _repob.rts and
calcqiation of efficiency and perfofmance figures of the
prototype <>f‘g tre turbine offered as per re‘levanf-s-unaarés/
'ISC Eodes, maﬁdfa;tw_;xre, testing bg*ioj:e deépat'ch,: transport
with prb'p.er.‘fackih'g upto site ws.‘t.h £01) insurdnce cover
a5 required in the Order DX5/SHAML/101. dsted 24-12-1968
and Gelivery as per epproved schedule of a’ll"’ti')e eé\;ipnfeni

- mentioned trerein for-the 1Y 2535 Kw hyéfo-generating set

For BE6T & CRUMPTOH ESIEERING um

© . R SESHADRNETHAN. .
: TING. N AHADLR

raia State _
Kidww..ahavaga.m,,l’attom L
Yhiruvananthapuram-695 004 -

i
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YT ,--.w-... W.WM ST N
&f«’\w@i«%"%_%ﬂ SRS R S B R e

c_omple;e with 21l relasted auxillery equipment, suiteble -

.penstock extension piece.znd other electrical and

. ‘mechanical‘e'quipm,é.nt and speres for the equiﬁ.méh-&,‘-’a'li. e
conforming to the _gugrabtéed technical par;icul#rs and
perfonnanlée figures mentioped 1n"1;he Order apd Fart: B-
Handling, erection, testing, commissioning and perfon;xanée
teétinq of "ihs eﬁquiiament -2nd mentioned in the order as p'er |
approved erection schecule and has accepted 2 bid by the
supplier subject to the conditions stated in the crder for
the pmv:.s:mn of these g.,ods andé services for the sum of

.o .Rs, 2,46, 13 900/~ ( Runees Two urores,'-rorty S:Lx Lekhs, -

thirteen thousand and Nine Manéreé only) ( herem&ftea.

* ‘celled " *he contract price"),

752/2015.




NOW THIS Aom:m-...m‘ WITHE CSETH: as’ rpu.ows; '

= (1) In tms agrecmout words -né expaecsians ;hnu havc ,' g
) ":hc same mt'nunings a8 are ﬂsp‘ctively uasiqmd to them 4n th

Conditions of Contract reiernd o3
L ad

(2) The ‘ollowing documenta ;h.ll e d-»cmcd to tam ana-
h Tead and const trued is pa-t of t‘xis aqnemcm: v:l.z:, )
"{a) Ths Bia form &nd thu Prictwh;
(‘.b) Tre part ~-T of bs.d aacumenes- ‘l‘ech:&c-i apcczfs.:-ts.on.
RYUE £om\lnd Price scheduls.. . s :

{e) The Part...II ofbid documentn— Gcmrtl Cobdition- of
eontrnct. nnd th‘ Speéecial Condit!.ons o¢ Contr-ct) T and |

(@) Order No, st/s:-i/m./:.ol Gated. 24-12—1993 ot Chiet
Eag-rnqr, Elcctrieity(ccrn:ltion) Kcrnll Sf.atc Ehctrietty
: Bo.rﬁ. o ST . .- ,'-.' : )

(3 - In eonsideration ot tha puymnt.: to be mde by the Board,
- %o the suppnor, B henianftu: mntsomd. the mppls.c: h-mby
‘ conwnunts wigh the Board to provide the goods tad .trviccl sbd
.':o ramdy defects therein in contom.lty in all = rcspcets with

thc pxbvisions of the Cont:aét.

3 CROMPIOYT EXSINTERING LTB,

! oA~

R SCSMADRWAIMAN, -




[P

(a) The Boaxu hc.mby emdndnts to phy thi uupp.u.cr in ¢
_l'=censa.ée:atson of the provisions ot the. oood- ‘ana services
\_’5--:- © and rénadying of do!octa thorcin, the contrset price ox
such other sum as my become peyable undc: ths previsions
of the contrsct at ths tires amd sn the mluner pnscrim :.‘
bythc congrace, D Lo ' S R

In WITWESS mr the pnm-s ho:eeo nhave cauqca thi:

-.g!mn: to be ted in with the respective -
laws, the dly lnd th- yolr :1:-1-. abwc w:&f.un.

) si.g'hcd, -nloa wnad douvond .
. by the $aid Chief Engineer, ~ '} - 2
© Electricity(Generation), : »'Oi'
Kersle Stete Ehdtrs.city poard, {
rrivuemm-ess 004 ( for a.na oal ‘' Gwmri e lan’ +°
@hﬂ! 0=9> , STATF flzotaieniYaoay 0

C Dk}&:m)mr"ﬁ/\' T ,,;1 C/r:(.—

Lee ,

bes

gy s smemba b L0
e 8. ® rompTon - N N : )
.Epginsering Limited,, Aubettur, § ) 5?")"‘""‘3: E
RAS, 600 098( for ‘and en 3} : L -
Dbehslf of the eont:-ctaz). . N

N )..2 '\,l Q I‘<07
e &71137# '
(nt\)\).v-'.va a N

" Kerald Sta . _ .
R vygymhiBnuvandm. Pattom ‘. . e . e M
. Thiruvanantispuram-6935.0 004 . . e

BRVET < th Puuaec o:t x
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ANNEXURE IIT

REDPONT
RETORT

‘Sub ctx— ConaLructién of 110 KV D.C.1ine Erom Kasaragode
* ubJe to Mulleria - Deviation in route resulting in
_:extra expenditure to the Doard - Domestic enquiry.

" Referenceie Order No.cE/‘l‘RN/AUDI‘r/Mulleria/gG -97/36 dt,
4.4-99 of Chief Engineer(Ele.).Transmission

(North) Kozhikode. ‘ -

. 1. Scope of enquiry

‘To enquire into the maLter regardinq the deviation
" ©of line route and the subsequent tree felling for the
. construction of 110 kv DC line from Kasaragode to Mulleria
alonq ‘the originally proposed route end also along the
vdeviated route causinq wasteful expenditure.

. 2. Case histogz - s . —

2,1:~ Land for the construction of 110KV substation at
Hilleria was taken posucusion on 11;1-1907.

2.,2:~ On 2-12-1988 01195 Ungincer, Transmission, Trivandrum
directed the Dy Chief Bngineer, Transmission Circle,
Kozhirode to cntry out the line survey of the line
trom Kasaragoda to ﬂulleria departmentally. s K

:2.3:-._On 5-1 1989 Executive Enginse:, Transmissién, Kannur
reguested ratification for the contract -arrangement done,
for the survey, since surveying by departmentel staff
vwen. not feasible due to acute dearth of staff. This |
was recommended Lo Chief Engincer by the Dy.Chief Epgin.

Kozhikode on 2-2-1909. o .

2.41-70n 1-2-1§89>Ch1ef Engineer, Transmission, Trivandrmn’
directed the Exe,Engincer, Transmission, Kannur to do
the aurvey only departmentally.

-~

On 8-2~ 1989 Asst Exe.snginper, Subatatiou Sub Division,

2.5:-
Knsa:aqode'requested Executive Engineer to direct civil
wing staff to assist, tho Asat kngineer in sutveyinq and
“allot sll the survcy 1nstruments. )
2.G:~ On 27- 6-1909 ‘the route map of the 110 KV 1line from

Yasaraqodc t6 Hulleria vas. anproved by the Cbiof Bnqino

Transmia ion; Trivandrum.
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“on 20-3 1990 the lifne work was awardc-t‘l to M/s. ‘ﬁbm

2.7~
Engineering Industries, Alwaye by Chief Engmucr,
Transmission, Trivandrym. . : ~
7.8:~ On 16-7-90 Sri.M.Kuttikrishnan, asst.zngineer‘took

charge of the section. .
2 9.-, On 2G6-7-90 tho conttnator started the work )

2 10:-,0n 30-7-—1990 Dy~ChieE Engineer, Transmissionﬂ‘DZhi"Ode
apx::r.oved the pmfile and tower schedule. .o

1 11:- On . 21-821990: the: Asst. Engineer No.II at tm office of
" 7 the. Chief, Engineer, '!‘ransmission. Trivandmm put up a
note printing some discrepancies in the tower. schs-cluln
all.eady approved by . the Dy.Ch.lef Enqineer, ‘Transmit sio:,
; Kozhikode. ST :
2 12:~ On 28 .9-1990 the contractor temporarily sypended .
the work. o
2. 13.— on 12 10 1990 the contractor wrote Lo Chief Engineer
saylng t:hat the profile. does not agren with the survey
book or terrain. ‘Angle locations are nct properly mark
and requested permission to resmrvey the em.ire roul.e-I

[
ooy

. z 14-- On\24—1ﬂ-1990 Asst. Cxe.thineer reported to Executive,

Enginger ‘that the valuation ‘of trees between locaLions
. 7-to 12 has bean conducted and valuation between 12 to
24 would bo- conducted on 7-11-1990. .

2.151~ On 18-4-1991’ Contractor resumed the work .as report.cd
) by Chicf Engineer, Transmission, Trivandru@on 27-1-91.

2. 16>:—_On 10-9-1991 cutting of trees commenced aftcr valuatior
.,88" sLated by Asst. Bngineer in h:ls explanation dt, 30-1-%

L te Dy Chief Engineer, Kozhikcde.
2.17:= On 17-9-91 Asst. Ern.Bnginper was reueved on transfm-.

2.10:- on 21 10-91 Dy.Chief Bngineer, Kozhikode convened a
conferﬂnce to review the ptogress ‘of ‘work. It is
report-d in the conference that the tree cuttlnq along

seTh tipm ﬂ—-,,a..--.! w=g3 s.“_-._?_.-. ..-....-.x

“ahe an ‘te':mte sxcert Lire loTosiis

Ao diviation of the route. from the approved profiie
was discussed and Dy.Chief Engincer ordercd a detailed

resukvey by 30-11-91.
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On 3-17 91 the contractor aqain poxntcd out to- Chinr
_Engincer, Trivandrum the variation of tarrsin from the
approved profile and Lhe convequent chnnqc in the towas
schedule. :

"On 1-1-92‘Cﬁlef Enginecr, Trivandrum 1nst;ucted Dy.
Chief Engineer, Kozhikode to get the profile survey

" done by the contractor and to get the explanation

of the cdnCernéd AsséﬁEngineer and Asst,Exe.EngLneér.

On 20-321992 Dy.Ch1e£xEngtnu-r requentcd the. Chict
'Engineer, Trivandrum to termincte the line contractor

. for non performance.

5;225- on 2-6-92 the contrect tor the line wcrk terminated.

2.23:- On 30.7-1992 tha Dy.ChieE Enqinner,_xozhikode instructe

the Exe.Engineer to conduct check survey.

- On 13-10-1992 Exe.Engineer, Kannur reported that the
cheék survey started on 25-7-92 proved to be futile anc
a re-survey was conducted between locations 33 end

- Mulleria substétion and completed on 30-8-92,

O 28~12-92 the Chipf Enginear.ATransmission, Trivnndru|
. approved: the revised route Erom locations 33 to 64,

Obsetvatlon.
_The entire prdcess»@ﬁ sutveying and other connected wot
including the prepacation of tower schiedule has been de
.’in a hasty manner. The tower schedule was prepared
before Lhe £final levels taken.

The contractor for the line work has not taken the prosf

survey even though there is provision in the estimate ¢
- nobody had insisted him to do the survey.

The Exc.EngLneer had affirmed that angle points were .
provided for mainly to avo{d cutting of thick vegotatior
and to avoid thickly inhsbited areas. Later in order t«
'reduce.the)anqlé po;nﬁs and tolnvoid drawing liﬁes alon:
road, a new route was proposed. - : :
Whe Asst.Engincer nnd Asst.Exe. quinmar wore not havine
‘the, nncnqonry 1n[raahructu1v to conduet the skilled Joh
of linc survey.
The. contractor on 12-10-1990 wrote to the Chief Enqiner,
saying the profile th not agreed with the terrain and
asked permission for rﬁsurveygnq. . It may also b= notsd
that tree Eﬁlling alonn the route has noL bern starte
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[

then. Dut no action ‘is secn La)\en till 1-1- 1992. o
time treeo felling along the already propo..:(‘d raute hos . \\ . H
Thi® could hdve been avoided had timely =~ =~ TN

}9\\ -t N

completed.
instructions'given to the Subordinates.

3. 6. The' Asst Exe.Bngineer who was attending to the work was

trahsferted and 'he was ralieved on 17-9-91. His serv.tce,

" shéuld” he'n?e‘ "beencalled ‘for before starLing the resurvey.

kP 4 25 "Thdi?n re lapsés at ‘almost all stuqes o£ this work’
~end" proper leisIon j.s not seen maintained ‘among”

orficers at wark.

Conclus 1on .
T y

The llnp work :ls a joint effort wcrku Taklng profl.le, ;

approving profile ‘and preparing tower- schedule -gte, require
Tnvolvement from Dy.aaief Engineer to Asst.Engineer level.
" is not known the ‘reason tor the delay in- issuing directions
' for resutvey when ‘the’ contractor bas requestad the same. Insten
{ sanction of Pesurvey given only after the :elie\ging of the
Asst{Exe'.Enqineet in charge of the work, . - Again no action is
seen taken to get the assistanca of- the formm-‘ Asst.Exe.Engineer

It

: :ln resuwequ the routa.

T Accord ng 6 the enquizy rcport of tho then PY mief
_Engineer, ."orld Bank Project Circle, Thrissur" the resurvey was
not: at all necessary since old pegmarks ware availab]e along

the: already p posed route.

" tpe reaso‘n why the remarks of the formex Asst.Exe.
l-ng.lneer who Had conducted the original survey of the route
has not been’ callcd for- or his assistance and guirlance not
sough’t for' 18 nok' knowir.i " Had it been; this loos due.to addi-
tional u'ee cutkih‘q' could have been a?#ﬁ G

PR LA

Talwt

752/2015.
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I have also gone throuqh ths enquir:y report made by
the then Dy, Chief Enqineer, WOrM Dank Project Circle.Thri«aur
end I sheuld not f£ind any, reason why I should not agree the

points and viows expressed by him,

In my view -,this is a typlcal case of the fallure of
thé :e'ntite systom right from the top to the bottom. This
is a team work and one -or another cannot be blamed for the
entire fault and I feel that no one in particular is
responsibla and I order accordingly.

ALK.RAJANY -

ENQUIRY OFF ICCR

' CHIEF ENGINEER (ELECTY.DISTRIBUTIOH }
NORTH. KOZHIKODE, )
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ANNEXURE IV

" Report

Dated July 23, 2001
. - Sub: Construction of 1 lOJ(:V DC Line (_'rorh Kasargode to Mulleria - Dcvi:ilio-n‘in
" route resulting in extra expenditure to Board — Decision based on enquiry -

. reports. R

‘ Chief Enﬁiheer, (Trahsmissioﬁ), Trivandrum awarded the work of COnstmctioﬁ'of ‘
110 KV, DC line from Kasargode to Mulleria to M/s Vason Enginecring Industrics
Alwaye during 3/90, During exccution of the work the route of line between locations 33

" {064 was found to be deviated from the originally approved route. But this was afler the

trees along the original route were cut and removed and some works of digging pits were’
executed. ‘Total extra expenditure was computed as Rs. 1,10,631/-, This was accountcd as
liability of tho officer responsible for the lapse and show cause nolice for recovery was

_ served on Sri M. Kunjikrishnan Assistant Engincer during 5/95. .

.- But on receipt of exﬁlanaﬁon of the Assistant Enginéer Chief Engineer .

) (Transmission North) ordered a detailed enquiry by Sri M.V;Balasubramoniam Deputy -

Chief Engineer, to establish the liability. Deputy Chief Engineer subiticd the enquiry .

" report on 16-12-96. In this report Deputy Chief Engineer has concluded his findings as -

- a. Officers of the.rank of Assistant Engineer and Assistant Executive Engineer
- -aré not responsible for the felling of trees-and digging of pits in theroute -
" b, No serious attempt was made at Divisional level-or Circle level-to-set right the -
_ mistake when it was detected thereby avoiding the wasteful expenditure:
c. Belated attempt to throw the blame on lower level officers is incorvect and the -
additional expenditure ‘shall be accounted in the. norimal rules in force and

shall not be recovered from officers  ~ © -

. Enquiry officer attributes this-loss to systemic failure in Board. Salient points -

" highlighted in this regard are .
L i.‘ . ’

Posting. of staff to 'wor'ksi withéut réquisile skills and kno"wledge 'und '
: -absence of training programme to impart competency R -
i, Absence of continuous monitoring and control at different levels
“iii, - Absence of 8 proper system of design, review and execution -
Chief Engineer (Transmission North) forwarded the enquiryvre;)ort ‘concurring

.

‘with the findings and recommending withdrawal_of penalty proposcd ow: Assistant
Engincer. But Board did not concur with the findings of the Enquiry officer and- ordered

recovery from Assistant Engincer and Assistant Exccutive Engincer Sri A.V. Mohanan
Nambiar in equal proportion. Subsequently on' petition from the officers.Board directed.:

. Chief Engineer to conduct a domestic equiry and Sri AK.Rajan Deputy Chief Engineer _
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LN B . ) : . : . [ e
ippointed on the assignment, Sri Rajan furnished the report on 22/12/99 and. tho~
jng is summarized below. * . o R G

©oio. - Thisisa case of failure of centirc system right from top to boltom.

A ji.. Work is of teamwork nature and anc or another officer cannot be biamed

T - inisolation . . - S IR e
(i, No one in particular is found responsible,

The entirc case is & unique one in naturé and the period is way back in carly nincics.
_ Most of the senior officers involved in the case have rctired from Boards service, Hence 4
. further oral enquiry may not be of much help in decision, Hence-records availnble were
“the only source for information, Entire documents related to the subject were pe ¥
 -Some significant observations on the issue as can be made out from records is as fol

The line was initially surveyed during February ~ Jurie 1989."Regarding the survey Chief
“~Engineer " (Transmission) North.in his létter dated 6-9-97 o the. Special Officer (Audit) -
stated that . “the entire pracess .of surveying, profile ‘making: and tower ‘schedule -~
- préparation has been done in haste. Tower schedule: was prepared before trees along the s

route were cleared and: final fevels taken, Without final Jevel “data -towerschedule -
- prepared will obviously contain -errors. Even at the beginning. o the survey
~“decision was made by higher officers in asking the field: Engineers to go sh

‘survey with inddequate staff and stopping the Exe;. Engincer. from ‘chgaging-

with required experience where accuracy is of great importance.”

ontraclor -

- that “ilie profile.does ‘not agree with the survey book or ter ain.’ Na sngle stories were
" “séén put on angle poihts. I the finc has to be constructcd v have 1o resurvey the entire
‘route once again and fix the Tocations.... The trees along ic:route have not: been cut 30
far. Unless the trees are.cut we cannot do the final - survey orice again and fix the
locations.”- . e e T o

. The ‘tontractor is.scen to have stoppéd work and written fo ,Chic’f_&ﬁiﬁe‘e,r’.ori_12-10-99‘ -

7

'This indicates urgency for the removal of trees alr i the roposed. route. Tree marking is

seen to have been done from 24-8-90 to 20. 2-90, Trees were cleared from 10-9-91
© onwards. Revised profile upto location 37 was furnished by - the ‘tontractor on May
20,1992. Executive Engineer forwarded éctailed report on the deviation found necessary
from location 33 onwards on 13-10-97.. - Regarding this deviation, Chief Engincer has
written, “angle points were providee for mainly.to avoid cutting of thick coconut and -
- areca’ ft farms and to avoid thic\ly inhabited areas. Later it was found- hécessary to

reduce angle points to g minimum; and to avoid drawing the fines nar roads and this led -

to a different route,” 7
Due to this ‘.H_év'/iation,v_d-)rir_ig the course of work, some.work already done (digging a pit,
. cutting of trees) had to . abaridoned., . o R
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o A S ithZTong services in Board ‘dnd ‘who'Bave h
% works of similar nature conducted detailed enquirics. Conclusions’o
officers converged on the fact that there was a system failure and fesponsibifity .-
of be fixed on any one officer in particular. During. course of execulion of work -
deviations were_detected and intimated to- higher offices. On each problem only:adhi
W decisions were made and acted accordingly. -In. the second enquiry report this:
77 specifically brought out and suggested that the entire deviation would have been ‘s
“' if consultations were made with officers who did. the original preliminary works. J
- no_officer right from top to bottom is seen to have applied minds to the jssues and acted

. promptly in spite of- observations that problem’ of route survey is serious and might

- involve extra expenditure. s S e Do L e L R

"2, - There were transfers of officers during. course of cxccution. In spile of problems
on clarity in preliminary works no officer who originally attended the work was intimated
or consulted, Instead; officers proceeded with the work on the basis of decisions without
any detailed analysis of data and implications. .The .allegation of deficiency” in
management was conveyed to then Assistant Executive Engineer and Assistant Engineer .
intimating the decision to realize cost from them only afler a long time. This does not
reflect natural justice or legal or regulatory basis. U TR

©.°3..." Another. fact of significance is ‘that proper skill or competency is not seen

. available to the personncl who were entrusted ‘with the survey works. This iS'prbbnbiy_

. .due to lack of training in such specialized work situations. Original ‘surveys-and

. subsequent, surveys were conducted in 2 manner -not so efficient but in the best possible

" 'way &s are available in Board. But failure to counter check with a resurvey as provided in

- the contract at the proper time is a lapse that cannot be justified. All officers from top 10’

bottom form part of the failure. )

4, In fact no evidence or fact is available to point fingers at the officers who are now

held responsible. Board has not leveled any charge of management failure or lapse or .

negligence ageinst the officers. No detailed enquiry as per manuals is seen conducted.

Officers ‘were noi heard before. decisions were made. This appcars 10 be an attempt to

evade the real issués. Beisted attempt to put the entire blame on lower level officers isin -
. bad taste¢ and not justifiable. R - s o

" Considering all facts of the case it is concluded that failure is totally attributable to the

weak system of management in Board.. Lack of application of mind, delay in decisions

¢ deficiency in skills of employees and absence of proper design and monitoring s‘ygm'
- “contribited in a big way to the state of affairs. Recovery from one or two'in the chain of

officers does not stand the test of legal or logical scrutiny. 5
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sard shall not order any recovexy from Assistant Engineer and Assrslanl Exec
g The cxpcndllure mcurred may be accounlcd for othcrw:sc under normal,r?les

IifChxef ofDnsmbunon :_V B -

Member Generatnon cmgp op Dlsmmmlon '

- Member Transm1 snon
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ANNEXURE V
~ S, % SR nt b  alwge IR )
Kerala State Electricity Eoard
- BT Board Seoretariaty
. _ - _ _ _ Vydyuthi Bhavanam, -
' Pattom, Thiruvananthapusam, . -
TCUSS/10453. 7 Date: 19092001

Sub: Exccution of Project / Works - Effective Supervision - Regarding

Ref: - Procecdings of thé Bdard Mecting dated 25.08.2001 (A.L No. 1281‘2061). :
/ . . - : - e
p It has come to the notice of the Board that while drawing HI/EHT line extra
\f expenditure is being incurred due to the deviation in the route from the original one. -
\Board has observed that this is mainly dus to the abscnce of a proper system in design,

teview and execution of transmission projects: and also absence of a continuous. and .~

regular monitoring of various projects under execution. The Board has ¢examined the
pnatter in.detail and decided fo take nocessary steps 10 reduce such loss. - I

Hence, the Board hereby directs: all supervisory staff 1o _exercise. effective

supervision ‘in each. step in-the process of' execution of projectsy/works. ..All officers

, soncemed are also informed that failure in supervisory funcfion detectedreported in - -

> “future will be viewed very'seccusly by the Board. S ~ ' :

RN Deputy Chief Engineers shall bring the contents of this Circular to the attention of
N\ all field officers. , ‘ o . .
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“The Accguntant General.

Phe-Bpecial Officer (Audit)

" “The Deputy Chiel Engincer (MIS).
The TA to Chairman. .
The TA to Member (T ransmission)-

" “The TA to Member {Generation).

_ The TA to Chie of Distribution. " .
““The PA to Mombi (Tumaes).
“The PA o Secretary. ) .

- . Stock File.
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