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L.

Introduction

Kerala is branded as the “God’s Own Country” for the rest of the world with
the plethora of experiences and attractions offered to the visitors through its diverse
landscapes, scenic beauty, good climate, long shore line with serene beaches,
tranquil backwaters, lush hill stations, forests, exotic wild life, its rich culture and

heritage etc.

These qualities have played a major role in attracting international as well as
domestic tourists to Kerala for all these years. The unique landscape of Kerala
enables the visitors to immerse in the experiences offered by serene beaches, the

tranquility of the backwaters and the calmness of a hill station on a single day.

At the same time, Kerala has also been unique in the identification and
establishment of new tourism products and experiences to the tourists. The House
Boats, introduced as a tourism product has been one of the most attractive one all

over the world.
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3 - - 11-:‘-
In the year 2022 Kerala Tourlsm has introduced an 1mportant innovative tourism

product, ‘Caravan’, which is attracting positive responses from various part of the
country. Since 1990s, Kerala has been in the forefront in identification and
development of innovative tourism opportunities/products. In line with the same,
the developments in sectors like aviation, transportation etc., are areas which can
be effectively utilized for the augmentation of tourism in Kerala.
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Development of efficient modes of transportation plays a vital role in tourism. It can
save a major share of productive time of tourists often lost during transit. This is
important to the tourists, since savings on the time of travel will enable them to
cherish the experiences, ambiance and beauty of the destinations.
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Major Destinations

Varkala:
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Wayanad

Bekal
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Fort Kochi
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The tourist destinations spread all over Kerala and efficient modes of transportation are
essential for attracting high-end travelers to the state. In this context, Heli tourism is

envisaged by the Department of Tourism for implementation.
Heli tourism Policy for Kerala

Kerala Tourism intends to tap the potential of Heli Tourism in Kerala and a framework for
guiding the initiatives in this sector is envisaged through a Heli Tourism Policy for Kerala.
The policy is intended to provide an overall idea about the various initiatives that can be
taken up by operators to utilize the opportunities in Kerala. The operators shall fulfill all the
requirements, conditions, Circulars and directions issued by the regulatory mechanisms

like Ministry of Civil Aviation, Government of India, Directorate General of Civil Aviation etc.
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Vision & Mission

The vision and mission of the Helitourism Policy are

VISION:

To establish new linkages, between tourism destinations/potential destinations through air
and facilities across Kerala state and creation of systems for tourists to avail the services.

MISSION:
To focus on creation of helicopter service network within state to reach any tourist spot

within shortest time and leverage private sector investment with the facilitatory support
from Government.
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II. HELI TOURISM

Heliports have been mooted as a suitable solution for addressing this issue with
considerable savings on time and relatively less requirement of land, investment
etc. In addition to these Heliports can also have significant positive impact on
strengthening of regional connectivity, addressing medical emergencies and in
disaster management situations.

Heliports are small airports suitable for helicopters and other vertical lift aircrafts.
Usually, the term is often used interchangeably with Helipads. However, Helipads
provide space for landing and take-off of helicopters only, while in Heliports,
additional facilities like Terminal Buildings, Hangers, fueling facilities etc. are also

set up.

The comparatively less space requirements of Heliports make this more suitable for

Kerala where scarcity of land is a major constraint for development.

The requirement of land for
setting up of Heliports
/Helistations /Helipads
depends up on the size of the
aircrafts expected, number of
passengers proposed to be

handled, aircraft  parking
facilities  envisaged, other (Source: www.pawanhans.co.in)

supporting facilities etc.
A. Heliports

A new/Greenfield heliport can be designed and developed consisting typical
components as follows,
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Primary Facilities Support Facilities

* Helipad * Air Traffic Control Tower
* Apron * Fire Station

* Taxiway * Re-fueling Bay

* Hangar * Sewage Treatment Plant
* Terminal Building * Security Watch Towers

* Parking area for vehicles

* Hotel/Restaurant

* Amenity Spaces

* Security, Navigational Aids,
Meteorological equipment,
Weather Monitoring systems etc.

Passenger Terminal (150 Pax), Hangers 4 Nos with Parking Capacity of 16
Helicopters, Parking Bays 9 Nos, Air Traffic Control, Fire Fighting Facilities, Fuelling
facility, Maintenance, Repair and Overhaul (MRO) Facility etc. Approximate cost of
development amounts to Rs.20 Crores.

A minimum area of about 10 acres is required for setting up of these facilities at an
essential level. All the facilities arranged at these locations shall be based on
the regulations chalked out by the DGCA from time to time.

. Helistations (Functional Helipads for frequent use)

A Helistation is similar to an airport in that it is a facility designed to support the
takeoff and landing of several helicopters from its hub. Flat open spaces, play grounds
etc. are available at various places all over Kerala which essentially can be utilized for
the touchdown and lift off of Helicopters. These can be utilized or developed as
functional Helipads for frequent use - Helistations which can be operated at much
smaller areas and with minimum investment.

A model Helistation shall be with

1. Clear visibility, tree free visibility
Separate entry and exit to heliport
Parking space for 5-10 Vehicles
Fire Engine area

Fueling Point

A T

Helistation Building - Terminal Building (3000 Sq. Ft.)
a. Entry Space
b. Security Check
c. Waiting lounge
d. User amenities
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Minimum area of about 3-5 Acres isrequired for setting up of these facilities at
an essential level.Approximate investment of Rs.5 Crores will be required for
setting up of the facilities.

All the facilities arranged at these locations shall be based on the regulations chalked
out by the DGCA from time to time.

Helipads

5

A helipad is a single takeoff and landing zone designated for use by one helicopter at
a time. An area of about 0.5 Acres shall be required for setting up the facility. The
investment required for setting up the facilities shall be about Rs.1 Crore. All the
facilities arranged at these locations shall be based on the regulations chalked out by
the DGCA from time to time.
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D. Rooftop Helipads

Rooftop Helipads are widely used by Hospitals for HEMS (Helicopter Emergency
Medical Services). Rooftop helipads are also used as an alternate to land based
helipads. In India presently only multi engine helicopters are permitted to operate
from rooftop helipads. Many requests have been sent by operators in India to permit
single engine helicopters also to operate from Rooftop helipads. The same is under
consideration by MoCA and DGCA. Rooftop helipads will be an alternate to land based
helipads in crowded cities.
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IIL.

REGULATORY FRAMEWORK AND CONTROL MECHANISM

The regulations and requirements of setting up of Heliports/Helistations/Helipads
in India are framed by the Director General of Civil Aviation, Government of India.

Guidelines and requirements for Heliport license/Operational Authorization for
Helicopter landing, site clearance, construction, minimal facilities for safety of
Helicopter operations, additional facilities for development etc. are regulated as per
DGCA Civil Aviation Rules (CAR)Section4 Series F Part II and subsequent revisions
if any.

The Civil Aviation Rules (CAR) as above lays down requirements for grant of license
for Heliports/Helistations/Helipads operated under public use category and also
lays down minimum safety requirements for the issue of operational authorization

for the Roof Top helicopter landing area and landing area used under Regional
ConnectivityScheme.

This is applicable for

a. Heliports operated under public use category

b. Roof Top landing Area eg: hospitals/ Medical
Tourism

c. Surface level helicopter landing area used under
Regional Connectivity Scheme (RCS)

d. Helicopter landing area wused for Night
Operations
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C.

d.

HELIPORTS

The guidelines regarding identification of land, prior clearances/permissions,
construction, operation etc. for Heliports are chalked out by DGCA.

Site Identification:

The suitability of the site proposed for development of Heliport shall be inspected
by DGCA Officials along with representatives of other agencies as considered
necessary after the receipt of the application in prescribed format from the
proponent of the project. An ‘In Principle’ approval will be given by DGCA after
inspection, if found satisfactory.

PriorClearances/PermissionsrequiredforHeliportlicensing/OperationalAutho
rization

ClearancesfromthefollowingbodiesshallbesubmittedalongwiththeapplicationtoDG
CAfor Heliport licensing/Operational Authorization.

Ministry of Defense

Ministry of Home Affaires through MOCA

Ministry of Environment and Forests, as applicable

Airports Authority of India-ATM Point of View as applicable

Owner of the land

AN A

LocalauthoritysuchasMunicipalCorporationorUrbanLandDevelopmentBoars
/AuthorityofthestateoritsCountryandTownPlanningDepartment.

Construction of Heliport

The services, equipment and facilities to be provided at the Heliport are detailed as
per the CAR Section 4 Series B Part-III (Heliports) and subsequent revisions if any.

Minimum Requirement for public use Heliport

Final Approach and Take Off (FATO) Area, taxi and apron to provide at least two
independent helicopter parking positions designed for the most demanding
helicopter, which is intended to serve and Terminal Building for Passenger
facilitation.

The Apron should be connected to the FATO by at least one taxi way designed for
surface movement of helicopters and with sufficient clear area to ensure safe air-
taxi by the helicopters.

Plan may also include provision of associated infrastructure for passenger
facilitation and maintenance of helicopters including hanger.

Based on the above Department of Tourism/developer shall obtain mandatory
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approvals from DGCA.
Information on Heliport Services:

1. Security
Security arrangements with respect to passengers and guarding of vital
installations shall be in accordance with ICAO Requirements. The following
information shall be provided.
1. Systemforcheckingthepassengers/visitorsinsidetheterminalbuilding.
Separate Security checking area for Ladies and Gents to be provided.

2. Provisionforanti-hijackingcontrolroomandfacilitiesprovidedtherein
3. Availability of
Hand held metal detectors/Door Frame Metal Detectors
b. X-Ray Machine for screeninghandcarried baggage and
checked in baggage
c. Isolation parking stand
d. Cooling Pit

4. Separate Entry / Exit corridor for passengers proceeding to the helicopter
from the passenger hold area and passengers exiting from the helicopter
Arrangements for separation of inbound and outbound passengers should
be ensured. The incoming passengers and outgoing passengers should not
mix at any stage.

2. Passenger Visitor Amenities
Particularsofthefollowingoranyotheraccommodationprovidedforpassengersa
nd pilots stating operating hours
1. Passenger Hold Area (Waiting Room)

2. Lavatories (Separate for Ladies and Gents)

3. Hotel/Restaurant

4. Parking Area for Vehicles

5. Transport availability to and from Heliport

In addition to the above separate arrival and departure lounges, waiting
rooms, Medical/First Aid Facilities, weighing scale for accurate payload

calculation, spaces for providing passenger amenities etc. can also be
arranged.

3. Firefighting Facilities.
Required number of Firefighting equipments including water with throw
capabilities as per the CAR Section-4, Series -B, Part-III and subsequent revisions
if any to be provided.
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4. Refueling Facilities:
Bouzer refueling is preferred. Wherever fuel Bouzer cannot be provided, area
should be earmarked for storing required number of fuel barrels close to the
helicopter parking area / landing area.

5. No Smoking Zone:
The entire helipad Area is No Smoking Zone
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a.

b.

C.

HELISTATION

The guidelines regarding identification of land, prior clearances/permissions,
construction, operation etc. are chalked out by DGCA.

Site Identification:

The suitability of the site proposed for development of Helistation shall be inspected
by DGCA Officials along with representatives of other agencies as considered
necessary after the receipt of the application in prescribed format from the
proponent of the project. An ‘In Principle’ approval will be given by DGCA after
inspection, if found satisfactory.

PriorClearances/Permissionsrequiredforlicensing/OperationalAuthorization

ClearancesfromthefollowingbodiesshallbesubmittedalongwiththeapplicationtoDG
CAfor licensing/Operational Authorization.

Ministry of Defense

Ministry of Home Affaires through MOCA

Ministry of Environment and Forests, as applicable

Airports Authority of India-ATM Point of View as applicable

Owner of the land

o ok W

LocalauthoritysuchasMunicipalCorporationorUrbanLandDevelopmentBoars
/AuthorityofthestateoritsCountryandTownPlanningDepartment.

Construction of Helistation

The services, equipment and facilities to be provided at the Heliport are detailed as
per the CAR Section 4 Series B Part-III (Heliports) and subsequent revisions if any.

Minimum Requirement

Final Approach and Take Off (FATO) Area, taxi and apron to provide at least two
independent helicopter parking positions designed for the most demanding
helicopter, the heliport is intended to serve and Terminal Building for Passenger
facilitation.

The Apron should be connected to the FATO by at least one taxi way designed for
surface movement of helicopters and with enough protection area to ensure safe
air-taxi by the helicopters.

Plan may also include provision of associated infrastructure for passenger
facilitation and maintenance of helicopters including hanger.

Based on the above Department of Tourism/developer shall obtain mandatory
approvals from DGCA.
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Helistation Services:

1. Security
Security arrangements with respect to passengers and guarding of vital
installations shall be in accordance with I[CAO Requirements. The following
information shall be provided.

1. Systemforcheckingthepassengers/visitorsinsidetheterminalbuilding.
2. Provisionforanti-hijackingcontrolroomandfacilitiesprovidedtherein
3. Availability of
Hand held metal detectors/Door Frame Metal Detectors
b. X-Ray Machine for screening hand held baggage and checked in

baggage
Dog Squad/Bomb Disposal unit

d. Isolation parking stand
Cooling Pit
4. Arrangements for separation of inbound and outbound passengers should
be ensured.
2. Passenger Visitor Amenities
Particulars of the following or any other accommodation provided for

passengers and pilots stating operating hours
. Waiting Room

1
2. Lavatories

3. Hotel/Restaurant

4. Parking of Vehicles

5. Transport available to and from Heliport

In addition to the above separate arrival and departure lounges, waiting
rooms, Medical/First Aid Facilities, weighing scale for accurate payload

calculation, spaces for providing passenger amenities etc. canal so be
arranged.

20|Page



a.

b.

HELIPAD

The guidelines regarding identification of land, prior clearances/permissions,
construction, operation etc. are chalked out by DGCA.

Site Identification:

The suitability of the site proposed for development of Helistation shall be inspected
by DGCA Officials along with representatives of other agencies as considered
necessary after the receipt of the application in prescribed format from the
proponent of the project. An ‘In Principle’ approval will be given by DGCA after
inspection, if found satisfactory.

PriorClearances/Permissionsrequiredforlicensing/OperationalAuthorization

Clearances from the following bodies shall be submitted along with the application
to DGCA for licensing/Operational Authorization.

Ministry of Defense

Ministry of Home Affaires through MOCA

Ministry of Environment and Forests, as applicable

Airports Authority of India-ATM Point of View as applicable

Owner of the land

o vk W

LocalauthoritysuchasMunicipalCorporationorUrbanLandDevelopmentBoars
/AuthorityofthestateoritsCountryandTownPlanningDepartment.

Construction

The revised guidelines for construction of Helipads have been issued by DGCA vide
No.: AV 22014/52014-FSD dated: 07.05.2014.

As arule of thumb, a helipad size of 35m x 35m is adequate for all small and medium
sized helicopters, and a generally a clear obstacle-free area contained outside a
slope of 4.6 deg from the helipad center to 800 ft distant would be a safe approach
area.

The operators/developers are to follow the instructions as per the latest guidelines
issued by DGCA from time to time while designing the Helipad for operations.
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Minimum Requirement

Final Approach and Take Off (FATO) Area, taxi and apron to provide at least two
independent helicopter parking positions designed for the most demanding
helicopter, the heliport is intended to serve and Terminal Building for Passenger

facilitation.

The Apron should be connected to the FATO by at least one taxi way designed for
surface movement of helicopters and with enough protection area to ensure safe

air-taxi by the helicopters.
Plan may also include provision of associated infrastructure for passenger
facilitation and maintenance of helicopters including hanger.

Passenger Visitor Amenities

1. Parking of Vehicles

2. Transport available to and from Helipad

Based on the above Department of Tourism/developer shall obtain mandatory

approvals from DGCA.

Environmental Safeguards:

Utmost care shall be taken by the operators of Helitourism services with regard to

impact on environment due to noise, fueling, aircraft maintenance etc.

All the guidelines including but not limited to CAR Section 10 - Aviation
Environment Protection Series A Part I, Aircraft Rules 1937 or any other rules as

applicable may be complied with.
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IV. HELI DISHA AND CIRCULARS ON CIVIL AVIATION
REQUIREMENTS

The Directorate General of Civil Aviation (DGCA), the aviation regulatory body for
India, is empowered to formulate rules to implement ICAO Standards and
Recommended Practices in accordance to the Convention related to International
Civil Aviation. The permission to operate civil aircraft in India is granted by the DGCA
and the operation of helicopter can be either in the private category, non-scheduled
or scheduled category of operations.

Various Circulars to advise the aviation community about non-regulatory and
regulatory material are issued by the DGCA from time to time. All the operation in
connection with the helicopter services envisaged under the Heli tourism policy of
Kerala, shall be bound by the Heli Disha - Administrative Guidance Material for Civil
Helicopter Operations, document issued by the Ministry of Civil Aviation,
Government of India and the Circulars on Civil Aviation Requirements (CAR) issued
by the DGCA or any other requirement deemed necessary by the Government from
time to time.

The operators are mandated to follow the latest circulares and guidelines of safety
requirements in aviation issued by the DGCA/BCAS or any other regulatory body
authorized by Government of India in this regard.

An indicative list of websites for guidelines and mandates are as under

https://www.dgca.gov.in
https://www.bcasindia.gov.in/
https://helisewa.civilaviation.gov.in/
https://www.civilaviation.gov.in/
https://www.keralatourism.org/heli-tourism
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IMPLEMENTATIONMECHANISM/FINANCINGMODELS

Locations for setting up of the Heliports/Helistations/Helipads can be identified at
strategic points adjacent to major tourism attractions in the state. The strategy will
be to keep investment from the part of Government to the minimum and encourage
private sector for investment, development and operation of the facilities. The high
number of footfalls and interest of the tourists to the identified locations will be a
major factor attracting private investors for investment, development and

operation of the Helitourism facilities.

The following models can be broadly adopted for development of the facilities

depending up on the sites identified.

a. Heliports/Helistations/Helipads owned and operated by Private
entities

In this mode, private investors can develop heliports/helistations /helipads
facilities utilizing their own resources. The major focus of the approach
would be to encourage private investors with the necessary technical as well
as financial resources to invest, develop and operate the heli tourism facilities
at the nodes identified. Government will take the role of facilitating and
handholding the investors for addressing the issues faced by them in terms
of permissions, procedural bottlenecks, interactions with various
Governmental agencies, other operational difficulties etc. The Government

can also support the development through subsidies, incentives etc.
b. Heliports/Helistations/Helipads on Public-Private-Partnership mode
Various models of development of Heliports can be formulated under Public-

Private-Partnership mode

i. Land owned by Government and development of infrastructure and
operation of facilities by Private entities on concession

These types of facilities can be developed at locations where land is
available with Government which will be provided for setting up the

facilities on concession. Steps including the designing of the facilities,
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financing, building the infrastructure, operation of the facilities etc. will be
the responsibility of the private entity identified for the project.
Appropriate revenue models can be chalked out for operation of the
facilities during the concession period. At the end of concession period, the
entire facility shall be transferred to Government.

ii. Infrastructure developed and owned by Government and operations
by private entities
At potential locations, where land is available with Government the
facilities can be established directly by the Government. The Private
entities for operation of the facilities can be identified through a

competitive process.

At these locations, the facilities would be developed by Government
utilizing its own land and financial resources. The revenue streams to
Government may be a combination of fixed and variable elements such as
fee per passenger plus lease for land leased out to the Heliport Operator
etc. In other essential points, Government can also develop facilities on its

own or through Viability Gap Funding Model.

c. Heliports/Helistations/Helipads owned and operated by Government

This category of facilities is proposed only at those locations which are
critically important in view of the medical evacuation / emergency
situations, Disaster Management perspective etc. or as part of development

of new destinations and as part of long-term planning of the Government.

In addition to the above, usage of the heli tourism infrastructure facilities by
Helicopter Operators on user fee basis can also be envisaged. Detailed technical and
financial feasibility studies need to be carried out before finalizing the Heliport

location, financing models etc.
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VI.

PROPOSED DEVELOPMENTS IN KERALA

Kas @& Heliporis

@ Helistations

@& Helipads

The unique nature of the landscape of Kerala and the mode of development has
resulted in a rural-urban continuum all over the state. Moreover, various tourism
destinations and places of commercial importance have been spread all over Kerala
and an efficient way of transportation to these points will be highly welcomed.
Suitable locations all over Kerala at strategic nodes adjacent to points of tourism
attraction and points of commercial importance can be identified for setting up of

Heliports/Helistations/Helipads.
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As a strategy for development of Heli Tourism initiatives in Kerala, a model
comprising of expansion of existing facilities available in connection with Airports
and development of separate infrastructure at other essential locations can be

considered.

As part of this, the development of Heliports can be considered in the vicinities or as
part of existing Airports in Kerala. The development of Helistations/Helipads can be
planned at other locations based on factors such as availability of land parcels,
proximity to major destinations, potential for future developments etc.

Heliports:

Kerala has four international Airports in the state. In the initial phase, Heliports
which have more demands in terms of extent of land, other supporting facilities etc.
can be set up at the vicinities or as part of these airports. In this phase, it is proposed

to establish heliports at Thiruvananthapuram, Kochi and Kannur/Kozhikode

Proposed Heliport Locations: Thiruvananthapuram Airport, Kochi Airport,
Kannur/Kozhikode Airport

Helistations and Helipads:

The proposed Heliports will serve as feeder hubs for the Helistations and Helipads
established near locations of tourism importance. Routes connecting various points
of tourism importance as nodes can be identified to which travelers can fly for the

Heliports or other Helistations and Helipads.

Proposed Helistation/Helipad locations: Varkala, Jatayupara, Ponmudi, Kollam,

Munnar, Kumarakom, Alleppy, Thekkady, Palakkad, Bekal, Wayanad etc.

Development in phases:

Development of Helitourism services can be envisaged in phases. Kerala has many
operational helipads which can be put to use for the development of Helitourism
network. The services can be developed by making use of these helipads in the initial
phase and private operators can be encouraged to initiate operations. Facilitatory
support for operationalizing the helipads can be provided by Department of

Tourism, Government of Kerala. Setting up of facilities by Government at identified
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locations can be taken up, after establishment of sufficient tourist interest and

necessary footfalls for long terms sustenance of the operations.

Roles of Parties:

The role taken by Government of Kerala shall only be that of a facilitator for the
introduction, establishment and development of Helitourism services as a tourism
product in the state. The Government can provide facilitatory support, if any required,

in matters under its powers, in the regulatory approval process

The Operators of the services will be solely responsible for all approvals from the
Regulators, design, safety, security, all operational and related issues and for
complying with all the statutory, legal, safety and requirements related to the
services.

Regulatory Authorities: The regulatory framework and safety and operational
parameters for helicopter operations are stipulated and modified whenever
required, by entities such as Directorate General of Civil Aviation (DGCA), Bureau of
Civil Aviation Security (BCAS) or whichever entity authorized for the same by the
Government of India from time to time. Wherever, the operations involve facilities
under the control of Airport Authority of India (AAI), those operations shall fulfil the

requirements stipulated by them.

Other bodies and entities under Government of Kerala, including the District
Administration, bodies like Panchayaths/ Municipalities/Corporations etc. shall
facilitate the operations by processing the requests for approvals/support etc.

within the ambit of all the statutory and other regulatory powers with them.
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VII. OPERATORS

The facilities developed for Helitourism can be utilized by operators who have the
necessary permits and licenses as required by DGCA/BCAS for air operations based

on Open sky policy.

Tours Operators conducting Helitourism Operations can use these facilities in line
with guidelines set out by DGCA/BCAS. Special Financial packages will be made

available in due course for the Helitourism Operators.

The operators of Helitourism Services shall agree to provide the helicopters and
supporting facilities including manpower, for rescue of people and transportation of
goods during emergency situations like natural calamities, for rendering disaster

relief, for speedy transportation of human organs for patients in emergencies etc.
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VIII. LOGISTIC ARRANGEMENTS

Helicopters and small aircrafts have limitations on the carrying capacity in terms of
weight. Hence, while envisaging helicopter services connecting Heliports/Helipads at
potential locations, alternate arrangements for transportation of the luggage of the
passengers also need to be thought off. Suitable systems for transferring the luggage
of the passengers utilizing the Heli transportation services, may be developed in
collaboration with various entities offering such services in public/private sector in

the state.
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IX. NODAL AGENCY

The formulation and implementation of the innovative project requires expertise in
multiple disciplines and hence collaboration between experts and various
departments in sectors such as aviation, transportation, tourism, LSGD, PWD etc.
and private sector are essential. M/s Kerala Tourism Infrastructure Limited (KTIL),
Department of Tourism, Government of Kerala, can be designated as the nodal

agency for the co-ordination and implementation of the project.

Depending up on the sites identified and the types of facilities being set up at these
sites, appropriate development/financial models can be adopted. For commercially
attractive sites closer to major tourism destinations with sizeable number of
footfalls and for sites closer to points of commercial importance, suitable models of
development on Public-Private-Partnership will be an option. For facilities being set
up at other locations which are emerging as new tourism destinations, the facility
itself can be a tourism product catalyzing the development of the destination. In
such cases, development models with more investment from Government side can
also be thought of. Considering the disaster management and addressing of medical
emergency aspects, development of sites by the Government by itself also can be
thought of. For all these aspects KTIL can take up the role of the nodal agency for

coordinating the implementation of the project.
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ADDENDUM:

Indicative steps of development of facilities for Helitourism - From concept to
operation:

Establishing Helitourism services, from the conceptual stage to the operational stage,
involves several key steps.
1. Finalize the type of Helicopters proposed to use the Helipad.

2. Size and Layout. Determine the size and layout of the helipad based on the types
of helicopters expected to use it. Consider factors such as approach and departure paths,
touchdown and lift-off areas (TLOF), and safety areas around the helipad. Consider
connectivity by road and/or rail.

3. Identification of Site. Identification of private land parcels for Helipads by
investors/operators incorporating inputs from District Administration. Select a suitable
location for the helipad considering factors such as accessibility, terrain, obstructions,
proximity to important facilities, and environmental impact. Ensure that the site meets
safety requirements and allows for safe helicopter operations.

4. Ensure that the land is with clear ownership and ensure its availability for
acquisition through purchase, lease, or other legal means.

5. Carry out a Market Search & Feasibility Study to assess the need and demand for a
helipad in the proposed location. Conduct thorough market research to understand the
demand for Helitourism in Kerala. Identify potential tourist destinations and target
markets. Assess the competition and regulatory environment.

6. Conduct a site survey to evaluate potential locations for the helipad.

7. Evaluate regulatory requirements and environmental considerations. Ensure
compliance with aviation safety standards, zoning regulations, and environmental
regulations.

8. Zoning Regulations. Verifying the land complies with local zoning regulations for
helipad construction and operation.

9. Site Selection and Design: Select the optimal site based on factors like
accessibility, safety, and regulatory compliance.

10. Develop a Business Plan. Create a comprehensive business plan outlining overall
goal, target market, pricing strategy, and financial projections. Calculate the startup costs,
including helicopters, maintenance, permits, and marketing expenses.

11.  Design the heliport/helipad layout, considering factors such as size, orientation,
approach paths, availability of land and surrounding infrastructure.

12. Regulatory Compliance: Obtain necessary permits and approvals from relevant
authorities, including aviation regulatory bodies, (DGCA, BCAS), environmental agencies
etc. and as per the existing rules and regulations in Kerala.

13.  Obtain approvals from district administration, local bodies etc. Develop a
mechanism to make it known to the public how the proposed heliport/helipad will be
beneficial to the locals.
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14.  Identify suitable helicopter operators who are in possession of all mandatory
permits and licenses for commercial operations of the helicopter.

15. Construction and Infrastructure Development: Prepare the site for
construction, including land clearing, grading, and infrastructure development. Construct
the helipad according to the approved design plans, including paving, lighting, markings,
and safety features. Install necessary infrastructure such as fueling facilities, hangars, and
passenger amenities.

16. Standard Operating Procedures (SOP). Ensure SOPs for each helipad in
accordance with all Civil Aviation Requirements are prepared and approved by DGCA.

17.  Safety and Security Measures: Implement safety and security measures to
ensure the safe operation of the helipad. Establish procedures for emergency response
and contingency planning.

18.  Install security systems and access controls to prevent unauthorized entry.

19.  Operational Readiness: Conduct testing and inspection of the helipad to ensure
compliance with safety standards and operational readiness. Train staff members on
helipad operations, including ground handling procedures, safety protocols, and
emergency response. Coordinate with air traffic control and other relevant stakeholders
to establish communication and coordination procedures.

20.  Obtain final approvals from DGCA for commercial operations from the
Heliports/Helipads.
21.  In consultation with all stakeholders arrive at viable routes linking the selected

proposed helipad sites as well as existing DGCA approved helipads. Fix rates / fares for
travel by helicopter. Address aspects related to GST on helicopter fares.

22. Marketing and Promotion: Develop marketing strategies to promote the
helipad's services and attract users, including tourists, business travelers, and emergency
responders. Collaborate with tourism agencies, local businesses, and other stakeholders
to promote helipad usage and support tourism development.

23.  Registration of Helicopter Operators who have the required permits to Register
with the Department of Tourism website created for Helitourism.

24.  Booking and Reservation System. Set up an online booking system to make it
easy for tourists to reserve helicopter tours. Provide clear pricing information and
booking terms. Details of Safety Briefings and Instructions to be put up on the web site.
These instructions to be read and accepted prior to booking ticket. In case tickets are being
booked by agents then agents to confirm that a copy of the safety instructions have been
made available to the passengers in the language they understand. In addition, SOP for
safety briefings to passengers before each flight to be ensured.

25.  Stakeholders to work out comprehensive insurance coverage to protect the
business and passengers. No liability to the Government of Kerala or the Department of
Tourism.

26. Operations and Maintenance: Establish operational procedures for helipad
management, including scheduling, reservations, and maintenance. Regularly inspect and
maintain the helipad and associated infrastructure to ensure safety and compliance.
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Monitor usage patterns and customer feedback to optimize operations and improve
service quality.

27.  Continuous Improvement: Monitor performance metrics and key performance
indicators to identify areas for improvement. Continuously update and upgrade the
helipad infrastructure and services to meet evolving needs and regulatory requirements.
Seek feedback from users and stakeholders to enhance customer satisfaction and service
delivery.

28. There are-likely to be some aspects which require inter-departmental
coordination. In order to streamline these aspects where required, SOPs or GOs may be
putin place.
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