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¢+ No.F2-3996/2014 Office of the Superintending Engineel "
_ : Project Circle, Muvattupuzha, !
Date : 116.01.2015. N
mvipse@gmail.com Phone No.0485 2832728
From ’
The Superintending Engineer
To
The Chief Engineer
Project-Il
Thiruvananthapuram
Sir,

~ Sub: WRD--Report on inspection conducted on 14,09.2004 in the
office of the Superintending Engineer, MVIP Circle,
Muvattupuzha by Finance Inspection(NTB) Dept. - Reply to
the findings submitted - Reg.

Ref:- 1. Letter No. 27531/MP2/2014/WRD dtd :01.12.2014 of
Sri. Santhosh Kumar S.K, Under Secretary for Addl.Chief
Secretary to Govt. WR(MP)Dept. TVM. addressed to that
office.

2. That office Lr. No.FP1/8650/2014 Dtd.12.12.2014.

.....................

£

Referring to the above I may report as follows for favour of your
kind consideration.

The project was approved by the Planning Commission in the year
1983.  Administrative Sanction for MVIP was accorded vide
G.O(MS)54/83/W&P Dtd.05.10.83 at an estimate cost of Rs.48.08
crore based on 1980 SOR. The estimated cost of the project at
1990 price level, 1996 price level, 1999 price level, 2004 price
level, 2009 price level, 2012 price level and 2013 price level are
Rs.104.26 crore, Rs.465.00 crore, Rs.678.00 crore,Rs.684 crore,
MS Rs.B41 crore, Rs.943 crore and Rs.965 crore respectively, The
\\ project report based on 2013 price level is at Government for
A approval. '

L. Technical Sanction is issued by this office on the basis of the
action plan approved by Government and work is arranged based
on the Financial Sanction issued by Chief Engineer, Project - II.
The Action plan for the year 2002-03 is sanctioned 6r Rs.7530
lakhs. The Action plan for the year 2004-05 & 2005-06 was
sanctioned for Rs.9608.07lakhs and 7359.2 lakhs vide G.O.(Rt.)
No.408/2006/WRD Dtd.31.03.2006.
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Technical Sanction issued for a work, does not mean that a?ork‘“a'
. is completed in that financial year itself . The work may take more

than one financial year to complete including awarding of work,
payment etc. As the project is an ongoing oncworks were arranged
in such a manner that, some works may compiecte and bills
received in a year will be paid from the available budget provision
for that year. More over in additfon to original budget allotment,
supplementary grants were also got allotted by re-appropriation.
In practicé, work will be tendered if there is budget provision of
minimum 20% of the cost of the work.

"MVIP is a centrally sponsored project receiving central
assistance under AIBP. Central Assistance received for the project
during the year 2002-03 to 2004-05 are the following.

Year CLA received State Share Total
2002-03 | Rs.566 Lakh .
2003-04 | Rs.2700 Lakh 13.50L 4050L
2004-05 | Rs.4944 Lakh 2472 L 7416 L

During the period under review, there was no provision for AIBP
Fund in the state budget. Only State’s share in the total provision
for the project were included in the budget. This is why there was
excess expenditure over budget provision.

Even if more work than the estimated budget provision is executed
the payment is done subject to the issue of L.C. from finance
department, who controls and watchs budget. L.C may be issued
from finance department only if there is sufficient Budget
Provisions/provision through appropriation is available.

Hence Division or Circle offices are not able to make any additional
expenditure without the sanctions from Government.

~ Yours faithfully
‘ L

Nl

Superintendiﬁg Eﬁgxneer

-

Rj.16.01
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. Water Resources (MP) Department
'!hiruvananthapu_ram
Dated:- 01/12/2014

!

The Additional ¢ hief Secretary to Government

‘To
. : The Chief Lngineer, .
ST T Projects - 11,
g — | Thiruvanan thapuram.
-:.:‘.\:;'I"L.:; : ' 3
___._-_.—..._____..T""'h--—___!
nOAL : ..
200 : ’5] r,
Sub:- WRD- Report ¢+ !nspection conducted at the O/0I'P ang .
Muvattupuzha | rigation Project - ATR t'orwarding of - Reg. -
Ref- Inspection report of Yinance (Inspection (N'T-B) Department
Iam i forwar,: herewith 4 Copy of the inspection renort
conducted in the Office of the f‘.:.up'.}rintcnding Engincer, Idamalayar_."rri gation
“\M\V Project Circle, Piravom and _,\.!uvattupuzha Valley Irrigation Preject Circle
\\

Muvattupuzha . for vour explenation on the findings of the Teports with in 5
- or ) ‘ !
davs.

Please treat the matter as most urgent,

‘%’ Yours Fa; thiully
. SANTHOSH KUMAR.S.K’

UN DER SECRETARY
For Additional Ch;

Aﬁproved for isgue
dot—

‘Secti'o_n Officer,




at Malankara forrrigating ég.ricultural lands in Idukku Ernaku!am and Kottayam
"E:tistricts".- P.rovfsion_s is also given in the Projects to’ provnde water suppiy for the

schemes through the _r_r_!?; Admlnustratwe Sa
pro;ecgas per G.0, (MS) No. 54/83/W&P dt. 5 10:
Rs. 48.08 crorei( at 1980 schedufe of rates . The
Planning’ Commrss:on in the year 1983, The cost

3. Cu for m?gwater ‘Supply

nction Awas dccorded /to the
1983 at. an est!mated cost of
pro;ect was: approved by the
of the pro;ect at ‘1990 price

level is Rs. 104. 26 . Croref The estimate js. rurrher revised based on 1996

schedule of rates and the appropriate estimate cos

for the project so far )

The works'-:o_f 'the '. prqjed are attended

t <omes to Rs, 465 00 Cror

"But it is seen that no rewsed Admm:strative' Sanction was issyed by -Goverﬁme'nt

by five divisions under the

.,upermtendlng Engmeer MVLP Circle, Muvattupuzha viz,

MVIP Division No.J Thodupuzhg_a__'
..do.. n o ,Kd.trlamangalam ‘
..do.. 11 Muvattupuzha
..do.. LY Piravom |
..do., | v Kuruppar‘t*‘nara

The Wing visiteq the office of the Supenntendmg Engineer, MVIP Circle,
MuvaftupuLha and collected the details of ‘Contractual Liability’ from the ‘year

~



———

. ASTS ‘ssued ‘]
4 Division . Budget Expendutur Dv'san Ciel CE T Total
' . Provisio e e ’
: o N _ ) _ -
I Thodupuzha 29550 29537 7 103.00 : 103.00 |
| 1 Koothattukuiam -| 636.00 637,93 707.50 ;70750 -
T Monattuplong [ 758,07 75563 I R ETr 4{
IV Piravam 545.38 1539.97 33562 658.00 ;99364 .
VKuruppenthara 1429 82 - I424 99 1579.38 1881 0013551 38
=Total [2667. 77 265681 ’"'2995.92 T 3Es, 65|5865.67 .;
2003-04 ’
"‘1’"-'“"'-'-"?-"“"'1"'3"§§‘64‘“T543.29‘"";'_._ | 335.00"_‘"3835"'"?
[T ae ;103130 108343 |- 1357.50 [1357.50
N 794087 9402 T 1389235 389235
AN 160338 62370 e T 537771 ?'
Vo 7926.36 .985 53 [1281.60 ! 986.65 | 226825
?_Igmf ;;‘3_900 .00 | 4075 16 15‘1_2;3'1 6768 i? : Eéiﬂ;
2004-05
E"' . 100.00 700" o A ]
o TT20000 1247 126750 26750 |
000 e T (60210 602,10 {
v ™ |1oo 0 22227 85118 638.94 149012
(V7 2000 a1 830 LT  112.50 22080 !
i':cj_t.i _Laoo_oi jﬂ."iﬁ ' ©959.48 _ ] [ .16.2-1.04- '!, 2580.52




! - !Sanction  given

] Year ] Budget prgvtann i, 1 Administrative 1] ASTS

|
|

! N [ given bV{by o H
' o |Govt. . ! Project | ' |
1 ;2“""7“?"’“{.'3%*‘“??‘"“"‘7'?:7““‘ Is“_“'“"}

E%_..___ ..._—_._..____J_*—_._—m-_._,__l—.ﬁw-——.__,.__
| 2002-03 1 2667.77° o ' 5865.67

t I "li . .

(12003-04 { 3900,0¢ {4808 Crores !,'§.2_§t_3_'.81
1 2004-05 - 800,09 ” o 1 2580.52
’ : “ L ) |

- Detajls of Pending Bills
——=rending Bills

The Wing “also coflecteq details of pending pis.

S 6
TR T
487500 | 340564 !
1 1000.00 - ! 1550 5 X
R

——-__——"“"——'l-._____——_——...__j

MVIP Circle has cleared

all pending bills recéived upto :8/03. The  details of bills mEreaFter'-pending

vith the Project Cirdle s givin hejoy

W‘Tﬁﬁﬁmhﬁmﬁ@ I

. 31304 . 6.0.04
T hodupuam— 444,76 50600

——— i —

N —-—-_--_.—_--—._T_.--.—]—-——__-—-.....--—__
i I Muvattupuzhg ['905.15 .

fom—

!3?&55&&&@@5?’?1310.75"’""_' 63657 " |1947.32 1

L

e - T
!'N'Piravam ' -.! 317.34 i 341.03 :

| VKuruppenthara | 1299.83 835.07 [ 213890 |
[Total 1927783 T3ases— 861351 )
g_n_________—-f—_\ T T

—-

95076 |

i
|
I

e T ——
922.16

S

65837 -
]

—\____jl



ticipate Expenditure proposed

J + The Wing has collected ‘resh  detai's of anticipated ‘Contractyal
L:abmty from the prolect cicle. The detalls of thz zntCinated expenditure are
.given below: ;
 Division . TPending bills upto PAnticipatad  Total B
i 30.9.04 : expenditure : | ;
TThod’bpuzhé ) | 950.76  :388.72 © 133938
: IIIKoothartukulam |1947 32 570.27 251759 - 1
i3 Muvattupuzha-‘ I922 16 : 3198.61 *+4120:77 |
o | y . S S '
v Piravam | 55{3_’_.37 B 1209.77 . 1368.14 |
"VKuruppenthara - 1213490 i 228822 *“‘I
iTotal. [6613.51 . 552069 1213420 T
‘ T IO _ |
, o . o~ T

The Chaef Englneer has proposed Rs, 15957 95 lakhs under the h/a 4701-
02-211-98-MVIP as Contractual Liability for 2004-"5 But the actual Contractual
Liability comesto Rs. 12134.20 lakhs as per the detajls stated above, It may
also be noted that the actua! Contractual L'ability includes the amount of
Rs.5520.69 lakhs whi ich is expected expenditure for the works undertaken and
the bills yét to be recewed durmg this financial year also. -

Sum_up Details of 'Exgenditur : Details of exoénditure incurred for the

projects Idamalayar and Muvatuupuzha for the year 2002-03 to 2004-05 are as
summanzed below:
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- . SR

Muvattupuzha Lo (Rs. in lakhs) IRV j
ISanctnpned Year Bud Expe‘\c ture |AS[TS _‘Actuaf Outstandrnﬂ
i Projact” o | Prow sion cincyrrad - i issued  excess. Llabll*ty i
i Cof*r . Allowed | ! . AS/TS : oo
AR ! S : issued ' |
K o o i over “and ; ,-
‘ ' e : above the -
:, ‘ : ' : ! . Budget : !
e . — P .'..P'_O‘.@‘?D_;I_'_-._._.._.,_,_.
: ! 2 3 L g ’ S 6 7 :
e—— L : ‘ o ey T T e D " /
3002037 266777 7! 63581 | S8E567 T 253686 B

'. 1

| ] :

| 4808.00 300304 1 3ono 00 T 407,16 samoET 340581 | 12134.20
' - Ve e At

: 200405 800657 10225 | 258, 51 [ 158052 L

I fo—t;l_ T '—'_5555"77 5339 43 16727.007 751729 1213430 i
— —— e e e [ B . -.._-.-.-:._.._. —-—_--—-—.—L —_———

) : _/ p

O - . .) C’

raleé |0y
: 24 olag
n !
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LA UZHA BY : ;
*HA BY THE DISTRICT FINANCE INSPECTION SQUAD,

The Executiv i
e Engine \ o
days. Sri.P. S anesﬁr,wh:iec.hamcnl Division AMlappuzha on 28/03/2016 and sut
) i ¢ -
was present during lh' Y0 is holding the charge of Executive Engineer since ?:(J)e;mem
and the followin : COUrsg-.of inspection. The teaim verified vmiov;' registers a0
g are the obsérvations made in this connection: 5 registers and records

1. Cash Book

E[\'E Bill No. and Date Item : Amount (Rs)

L . _ [85/15-16 Dt 16-3-16 GPF T.A !\39.600/— ~ ."m'"'—\\

E “J6/1s-16 bt 18-3-16 SELBIl 28,620/- —\

:8 " p7/1s-i6Dt 26-3-16 Telephone Charge 6387 |

T
: Other items {7,64{_)/- l‘

The expenditure with regards to Sl. No. 1 and 2 was seen vide Acquittance Register
page nos. 42 and 43. The POC with respect to S1. No. 3, 4 and 5 was seen in the office. The
cash book was updated later; but the cash book should be written on a daily basis in future.

Entries of multiple days are seen entered on the same page which is irregular. Over

writing was also noticed in the maintenance of cash book which should be avoided.

The Discrepancies noted in the maintenance.of cash book should be rectified and

report compliance to the District Finance Inspection Squad, Alappuzha.

2. TR-5 Receipt

as seen maintained in the office. Stock was

No separate stock book of TR-5 receipt w
ified she TR-5 Receipt Book No. 0711 which is

seen written in the common stock register. Ver
currently using in the office. 5 nos. of unused TR-5 receipt books were found in the stock

which was verified: physically and found correct. The details such as cash book. page
number, item number etc were not séen furnished in some of the TR-5 receipts.

L

: .2
uld be maintained for TR-5 receipt books. The defects
e of TR-5 receipts should be rectified and report
nce Inspection Squad, Alappuzha.

Separate stock book sho
pointed out in the maintenanc
compliance to the District Fina



i\f
s

a!..'&.G udit - p di a ° . . 1

No register of AG Audit
Is seen maintaine.d in the offi ich i
ce, which
following paras were seen Outstanding: l ) ma“#“""}" e

- - ———— e pa

sk. No IR No. — ——\Par . _
: \

] IAUW)/I/2-1/131/2010-11 ‘Pan NB~tW, WandV i
2 IAUCW)ANI/2-1/131/2011-12 Part 11 8 1, 11, 11l |G_\}m""w—_m\
NAUMAIL/W/IE/2-1/45/2014-15 partliB-ltoV . . \

« A register of AG- Audit should be maintained in the office and urgent necessary
steps should be taken to séttle the pending’ paras and report compliance to the District
Finahce Inspeéfion Squad, A!appuzha

4. Contingent Register

-

The allotments to various heads of accounts were not seen furnished in the contingent
register, which makes it difficult to check the balance of allotment available under each

" head of account. The details of head of account and sub heads should be furnished

properly in the column 4 to 9 of the Contingent Register (KFC Form 10) as per article 118
and 124 of KFC Chapter VI.

The Executive Engineer should maintai n the Contingent Register in the proper
format so that the allotment to each head of account is to be recorded in the Register

properly.

5. Pay Bill Register

The details such as Scale of Pay, GPF/LIC/SLI Account number, GPF Advance, Festival

Advance Deta:[s of recovery under each advance etc were not seen furmshed in the Pay bill

L register.

e Enginger should update the Pay bill register with all the required

The Executiv
ect to each employee and report compliance to the District Finance

details with resp
Inspection Squad, Alappuzha.

6. Log Book of vehicle
e office

The squad verified the log book of the official vehicle attached to the



3 bassado -
e F rCar KL-01-M-4787) and was seen updated. The followi

o oticed in the maintenance of the Log book: ng discrepancies

o Th :: . T N
i pae detallst.)of fuél filling is not seen authorised by a designated official
en i i '
.g . umoer is not seen furnished to the log book and page certificate is al
Missing-on the facing sheet. o
o Mileage certificate. is not seen attached to the log book

TH - » oo o . . - IS P ] . $ y |
r tire(fd:icrépanﬂés potritéd out in the malntenance of the vehicle log bock should be
ectifted and report compliance to the District Finance Inspection Squad, Alappuzha

7. Service Books

RN Saijiraj, Office Attendant (HG): The Nomination of DCRG was not seen furnished:

T beta!l?o{ﬁéyFEViSléﬂ’ i$-not'seen furnished.on page number 101 of the Service Book.
» Reshma. C. N, LD Clétk : The Photograph of the incumbent is not seen authorised by
o the head of office properly. The Nomination of DCRG was not seen furnished. Details
of Pay revision are not seen furnished on page number 101 of the Service Book.
+ Sregjith. V. B, LD.Clerk : The Nomination of DCRG was not seen furnished. Details of
Pay revision are not seen-furnished on page number 101 of the Setvice Book.
« Purushothaman. S, UDClerk: Details of Pay revision is not seen furnished 6n page

number-101 of the Service Book.
M.V, Mili, U.D.Clerk : The Nomination of DCRG was not seen furnished. Details of Pay

revision are not seen furnished on page number 101 of the Service Book.

_« Viiukumar.V, 3" Grade Qverseer. The Photograph of the incumbent is not seén

authorised by the head of office properly. Details of Pay revision are not seen

furnished on page number 101 of the Service Book. _

inirmol. K.R_Office Attendant : The Nomination of DCRG was not seen furnished.

- M
A et -
Details of Pay revision are not seen furnished on page number 101 of the Service

Book. _ _ _
Saian Varghese, 3 Grade Overseer : The incumbent had joined as 3" grade overseer

under irrigation department on 29/7/2015. Itis learned that the incumbent was
working.under Home department as civil police Officer since 20/12/2003 to 28/7/15
before joining this departient. Bit instead of entering the details of senvice in the
old service book, a new service book was opened from 29/7/15in irrigatiqn
gineer should take urgent necessary
n Varghese and to furnish the details

department which is irregular. The Executive En
steps to collect the old service book of Sri. Saja
of service continuously in the existing service book.

'y

The Diﬁcre’panc‘ies poihted out in the maintenanceé of Service Books shoifld be
ct Finance lnspection Squad, Alappuzha.

rectified and report compliance to the Distri



state. Tl:le head of the office should update the register every half year or when a new
System is installed/altered, new software installed/removed. The Originat CD's/OVD's of the
software, documentation along with license certificate should be kept in safe custody. As
against this; no register for comnuiters and software is seen maintained in tHis office |
irres’pective of the fact that three Desktop PCs, 2 Scanner cum printers and One Pho'to”
copier cum printer were seen used in this office.

The 'Executiv_e Engineer should initiate urgent steps to maintain a Regisfer for
computers atid Software and report compliance, The forrat for the maintenance of

o "fRég53féf3_f5£‘§§ﬁiﬁ¥féi’s' thfﬂegis:tg‘r;‘fbr"softwdre may be seen at Appendix-1 and

. Appendix:|i réspectively,

9. Purchase and tender process during the last 5 years:

Verifying the details of purchases for the last 5 years in random, no irregularity is detected

by the Squad.

10. Scrutiny of Stock And Stores: Stipuiated Rules are observed. No irregularities

detected.

11. Analysis of variocus works executed:

I) Name of work: Replacement and erecticn of T no. regulator shutter of PIP LBC

at Neduvarambkodu.

File No.: D1-239/2013
Tender Amount: Rs.3,72,379/-
Agreement No.: 1/EE/2013-14 dated 28/05/2013

7% Contractor: & Gafigadathan

Tirme of ¢cothpletion: 1 month ) :
Status: Cornpleted - g

Amount paid:-Nil. | .
As per the conditions under the agreement cited above, it is learnt that the time of

completion of the work is 1 month from the date of handing-over of the work sitg to the
contractor..And, the site was handed-over to the contractor on 31/08/2013. i.e, fhe time of
completion _fhis work fell due on 30/09/2013.Later, the contractor applied for extension of
the time of-completion on 09/07/2014 and the request was recommended by the Assistant




4
g

p f«,"E . . . .
Xeclf“ve Ell 1 e il!e Ire l_”a! t a t 1 a(l re tD |Q“OW.

+ According to PWD Manl;

al, th i
Ja‘ efwork site should be handed ~over to the contractor
@ Of execution of the agreement, Here, the site was

: ¥s (31/08/2013) and )
Assictas lence explanatl -
ssistant Executive Engineer should be called for g o forthe tapse from

As per the rules con
; iem H t H H
clear that i Plated relating to the extension of time of completion, it is
M4t the contractor should apply througt i i ‘
expiry of the e}"' : d | ' ly throug h t!1e Assistant Engineer before the
A LIJ io ngr completion. The application from the contractor wae~
only on 03/07/2014 which i ' i ‘

A5 the proviees ot ! which is clearly after the elapse of time of completion.
" : $ stipulated under the agreement are viclated by the contractor,

e failure nlaust_be treated as ‘breach of conditions’ and hence punishable
under PWD Manual, therefore fine should be imposed on him.
Appargntly, the contractor enjoyed almost 1year to complete the work rather than
Tmonth even though the PWD Manuai says that “The extension of time of completion
that can be granted at a time shail not exceed 25% of the original time or six months

- whichever is {ess, The maximum extension that can be granted for a work shall be

limited to half the original time of completion”. The Superintending Engineer
ignored and failed to observe the stipulated Rules while implementing this work

and thereby warrants actions against him. :

within 10 days from the

1) Name of work: Maintenance of salt water barrage at Thanneermukkam-
Fabrication, Erection and Replacement of 10 numbers of steel shutters-

Emergency shutters of 2" stage.

File No.: D3-644/2013

Tender amount: Rs. 6,8542,841/-

Agreement No.: 2/2014-15/SE/Mech firrgn. dated 07/07/2014
Contractor * MAR Fabricators India Pvt, Ltd., Hospet, Karnataka

Time of completion:365 days

Status : Ongoing
Amount Paid: 5,48,56,010/-

&

»

The foﬁest bidder, M/s C.T. Ramanathan l‘nfrastrﬁcture Pvt, Ltd, Chennai, was failed
to execute the agreement of the work. Conseguently, tender no.06/PQ/SE/IRRGN/
MECH/ 2013-14 was cancelled vide Order no. D-1084/SE/2013 dated 09/05/2014 of

Superih’kending Engineer and ordered to re-tender. |
Earlier, vide GO (Rt) N0.398/2014/WRD dated 24/04/2014, the Government had
cufe

proved the application of the contractor for extending the time to exe
ement subject to impasing fine as per Rules. But, the contractor could not

te the agreement in time and hence re-tender had been ordered.
to effect the compensation from the firm,

ap
agre
execu
In puréuant to the specified Rules,

B R I P Lt S



'Supeﬁntending Engineer
instructing to forfgit the Eatnest Mone
to the Governmaon account, Whye y
been tecouped so fa), The in
duty from (he Assist
with penal Interest
and report conforn
+ The Je

issued C
ied ordir No.D4084/$EIZOIB dated 057052014

Y Deposit (EMD) subimiigy by the contractor
. ¥
o a2, the Squad leaint that the amount ha. not
b ::[ mj n thig malter should ve cansidoind o lapse of
i utive Engineer and hen nation, Th
PCC Warrants axplanag

- A anation. The fine

o‘uld be effected from the Assistant Exccutive Englneer
ity to the Squad alon |

iai 19 with the copy.
taily of exiension of time of py.of the chotan,

“ompinstinn sanctioned are follovsing;
o Sanction Order Sanclioneq{
51, No: Application DateNo. ang Date  Period of E“enlﬂon Remarks,
Evtension [2MCONEd up to ”
. ] D-
1 8/07/201s LSO L ¢ nslion2nots | wibeu g
20/07/2015
D-
2 02/12/2015 1084/5€/2013 13 months [09/03/2016 Without fine
dtd 1871272015
D-
3 25/02/2016  |1084/5E/2013 3 months 8/06/2016 | Without fine
dtd 21/03/2016
AbxeE
Recommended
A 30/05/2016 0 [ for extension up
o 10/09/2016 ¥

According to PWD Manual, “the maximum extension that can be granted for a work shall
be limited to holf the original time of completion®, Here also, the Rules specified are not
observed while according sanction for the extension of time of completion. Actually.. the i
time of completion is 365 days, whereas the contractor. avaﬁled 11 months of exte;:)s;:nf:zt o
08/06/2016. Meanwhile another extension has been recommend?d up-to 10/?9/“,,1"; .
Superintending Engineer ignored and failed to obs.erve ﬂ.‘?e.stapul.atedhﬂuses g .
im,tiléiﬁeﬁtfﬂé #hils work and thereby warrants aétlar.zs ¢.rgainst him. T e t:p::“e ¢ i
Engineer should strictly adhere to the Rules while sanctioning the extension o o

CO ple t e ’ c | :

executing work in time, with respect to the agreement.

1y Name of work: Rejuvenation of Dredger No.D4.

File No.: D2-472/2009
Rs. 1,57,71,068/-

amount: ‘
fender 7/2011-12/SE/Mech./lrrgn. Dated 20/12/2011.

Agreement No.:




”

Amount Paid: . 1,.20.30 445/
The lowest bidder, M/s We‘stern Mari

04/09/2015 of Superintending Engineer
ereas,.;he Squad:learnt that fine has hot been imposed on th ‘i
hence can be treated as the lapse of duty by the offi st o eror 0 far and ’
to effect the compensation fr.om the firm Sﬁp e' ot lc:f. o o o e s |
. . : . erintending Engineer should take
action i ey
o to forfeit the Earnest Money Deposit (EMD) submitted by the contractor. The inaction
is matte:r ShOl:Ild be cgnsndered as lapse of duty from the Assistant Executive Engineer
and hence fine with penal interests should be effected from the Assistant Executive
Engineer and report conformity to the Squad along with the copy of the chalan.

Recommendations:

The Discrepancies noted in the maintenance of cash book shotitd bé rectified
and report compliance to the District Finance Inspection Squad, Alappuzha.
Separate stock book should be maintained for Tr-5 receipt books. The defects
pointed out in the maintenance of TR-5 receipts should be rectified and report
compliance to the District Finance Inspection S;';Ua‘d, Alappuzha. ‘
A register of AG- Audit should be maintairied in the office and urgent necessary
steps should be taken to settle the pending paras and report compliance to the
District Finance Inspection Squad, Alappuzha. .
The Executive Enginieer should maintain the Contingent Register [n the proper
““foriat 5o that the allotrient to edch head of account is to be recorded in the

Register properly.
The Executive Engineer should update the Pay b

details-with respect to each employee and report ¢

ill register with all the required
ompliance to the District

Finance Inspection Squad, Alappuzha.
. e vehicle log bo&ok should

The discrepancies pointed out in the maintenance of th ;
¢ Inspection $quad,

be rectified and report compliance to the District Financ

Alappuzha. |
I pointed out in the maintenance of Service

Books should be
The Discrepancies ?o _



the provisos stipulated ui .
| ! : p under the agreement are violated by the contractor
IR while executing the work ‘Replacement and erection of 1 no. regulator shutt
O‘PIP ', ) et . GO‘I'SU er.
c:nd-t ‘LBC"" Ne.d:varamkodu , the fmlurg must be treated as ‘breach of
itions’, pu'ms able under PWD Manual, fine should beimposed on him.
And, explanation for the lapse from Assistant Executive En
called for.
e v The;§t_tggrin'tending Engineer ignored and thereby failed to observe the
stipiilated Rules while implementing the work ‘Mairitenance of salt water
"barrage at Thanneermukkam-Fabrication, Erection and Replacement of 10

gineer should also be

numbers of steel shutters- Emergency shutters of 2" stage’ and hence warrants

" actions against him. And, the contractor should be imposed fine according to
the rules, for not executing work in time, with respect to the agreement.

. the provisos stipulated under the agreement are violated by the Assistant
Executive Engineer while executing the work ‘Rejuvenation of Dredger No.D4',
fine with penal interests should be effected from the Assistant Executive
Engineer and report conformity to the Squad along with the copy of the chalan. ]

Sd/-

K. P. Chandramohanan
Additional Secretary (Finance)

e Inspecting Officer

District Financ

Alappuzha

]
>
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List of termlnatéd works
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. v . : .
sL Name of work i ASNo&Date | 'TS NoDaie& |  Nameind - Remarks ll
No ; o _ amount - adddress of S
. l ' ’ ' contraclo'mgency D
~Kutianzd Package-FMP KEL3-Group-7 |GO ® -rs.Np.mcwrim Praveen G Nath Govt direeted ot to
¥ochuvavakkad & Vavakkadu Hukkal :“° $17/WRD/20 {143 gt 28,0213 retendér. ..
i i ypetham Padasekharams in 10 dt.25.01.2010 for 193 lakhs
| Kuthiyathode Panchayath in ]
: i)}lapuzha_.m_- S ; e kg A NI P e Spen e va .
‘ . L o el O M
Pt E—Kuum'a.:s P#kage-FW KELI-Group-T ' 1.8 No AWCEKPR k. Radhﬁkrlﬁﬁnen | Contractor expired.
1 : pulickathara, Thaikandathil & 012-13 Hair . |Govt directed not
s {!Konkery Veluthully Padasekharams . do- dt,28.02.13 for Yo retender.
l 1n Ezhupunna Panchayath in ", 1156 lakhs . :
. iAlapuzha Ot l . '
! ! ) . ! .
" | Kunznad Package-FAP Mitigation of : T.5.No.S4/CE/KP/2 | Ramanadhan Gowt diteted ot 0
'fiood in Group-17 Phase 1-Kannitta : 012-13 - [retender.
3 'A Block Padasekharamsin -do- (t.27.03.13 for .
‘ - Alapuzha Municipality ! 197.50 lakhs )
- ] t |
: Kunanaé Packnge-FME Mitigation of TS No.5S/CE/KP/2 | Rarmadhon ‘| Govt directed noi to
1 fliood in Group- 17 Phase 1-Kannitta . ju12-13 {retender.
"4 _Badin-akom padasekharams in ! -do- gt.27.03.13 for
Alapuzha Municipality. ‘i 142 lakhs
; o .
i s : ! Xuransd Pockoge-FM? Mltfé;t\-Qx\ of ‘ -do- TS5Now, . PTX Sons | Sanciion for netender
[ ﬂood in Group- 18 Phase 1-f4undar l; {CE/RP{2012-13 awaited.
' & i dt.198.03.13 for
R s Block Padasekharams in Katlarn i ] 12 44 1akhs |




¥ -l

_Panchayath.
Kutarzd Rackag,chMi’ Mitigation of . . 1T.8Ng.0 " PTX Sons sa;{c_ggn'fo,,
“fiood in Group- 19 Phase 1-Mundar , [CE/XP[2012-13 awalted.
15t Block Padasekharams tn Kallara v ~dos dt.19.03.13 for
Panchayath. - ) » 1302 lakhs !
. - K g - RS .
: - . —
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3. Retension @& snomiad alobhes’

© alQY D’ aUasniaWl gl

SIS aanm@rﬂ’amn‘g nn’lnjlrmsm’g ennom; @RarDendied 24, 96879/- @t i
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* Details of pending retention amount

: . ‘ ; ) Reason fi
1 f  .Datcor i ST i
St . Nameof | TSNo & - ; Retention
No Name of work confractor ‘ amount’ c::‘n:ﬂ:‘f;qn!::dsl © . amount, setﬂns
. A -g . ! reteni
* {Fabricatton, painting end erection | VM Ashral . CMUSTECH/ 1 . 30/04/2014 "306501 I Non completic
‘Q \b of 4 Hos of S5 shuttereand 1 858712 far
"\‘J* T ] |No 55 radial lock shutter at "Rs.8424471,
i~ ¢ Pulluveli in Kuthiathode ]
\’7 \\:} 1 H
Panchahat : .
; Kochuvavakknd & Vavakkadu '1.5.NoISICES -06H 12014 153845923- '.Wor‘k termina’
. Aukkal Vi N = '
‘ tAukkal Veetham . o ot KP/2012-13 . '
H BVECTL X !
{ ) 2 .| Padasckharams in 4t.28.02.13 |
. P ,
"}J Kuthiyathede Panchayath in for 193 lakhs '
) } Alapuzha Dt ‘
W : - Y
QF\ Purughakacy padaszkharams in T5.No4SICE / :oz(cmoas ' ‘:125772 ; Final bill pend
\0‘\ {V.cdamthurulh' Panchayath 'p|_ . 'Kp/2012~13 f i payment
g O, * P.L. Sabu .
(r\'j 9 {n Alaguang Ot | dr282.2013 !
N tor 70 lakhs l
¥ - *
4 ilPumshnkary mdmr.klhamms in P.L. Sshu T.5.NoASICE/ L O20G/I01'S ; 186039 Finad bill pen




l !Kodamihumth panchayath’ ' 1‘I<F’/2012-113 ' : payment J

- 1in Alapuzha DL - dt28.02.13 l ' -

1,. : T o Efor?blakh.. 4 S
Changaramkar, ' : 1S NoAMCE/ iosnmou - -j230208 Final bili pending for
Thekkechangaram & ‘KP/2012 al payment

~ |putitharamurt Najech Yousaf | { dr.aa 02.13" I " 1 ! /S

] 3 {padasexheramsin - Khan % 3 30 !akhs t A ',L U \/ ( )

. Kpdamthumth Panchayath ’ . i o PR “ (\1\”@ !

L Alapuzha Dt. < . FANE .

- {Chunganmbknd, . 'T?;No 43:‘CE! .95“1"'2014 :.233439 ‘ il-"muib‘:ll p.ending for

. Thekkechangaram & 'KP/2012-13 i ) . C o lpayment "
pulitharamuti Najeeb Yousaf | | t.28.02.13- ’A : l ] N

6 1 nadagekharams in Khan | for 130 Iakhs ‘ : | : /\a‘/ s
© |Kodamthuruth Panchayath i ' o ' Qt

‘ in Alapuzha Dt. Il E i. '

|

KP-Modemization of SWB af _ | cwurrecn/ 1 24072018 11000000 " Work gaing 0

M/s Pracision 1474712 (2).
infratech Ltd 1for Rs.
475000000

TMKM-fabrication, erection
7 |and replacement of 52 No's

PR T
., w;//

Total 2496879
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GOVERMMENHOFKERAhA

URGENT
: _ Water Resources (WS-B) Department
o No-B2/205/2018/WRD _ 02/07/2018, mmvananthapuram
_ . Secretary to Government , g \
. - To o Uf
- Executive Director A
Jalanidhi
) ‘Thiruvananthapuram.

Sir, . ’ ' |
Sub; WRD- Malappuram Regional Offlce-Jalamdhl-Fnanaal
Irregularities- Report sought for- reg.

Ref: Inspection Report of the Finance Inspéct:on Wing on the

financial irregularity Jn Malappuram Regional Project

Management Unit of Jalanidhi L

[am'to ferward herewith a copy of the: :nspecnon reportl cited
and to request you to furnish action taken report in the matter w;th;n 5

A . days positively to Government. ¢
! 3
. Yours Faithﬁjlﬂl‘y,

‘ e UNDER SECRETARY

For Secretary to Government.
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g = ... tieNo KHWSA-PMU207208-AC3FIN) (Computet NG, 5719)
i49saf§.' w DMIN KRWSA. AT i L e )

A

— GOV};RNME_NTOFKERALA ‘ ~
No. B2/205/18/WRD o " Water Resources (WS-B)Department.

g Lo R Tmruvananthapuram,Dated 18.02. 2020

From ‘

' . The Secretary to Government.

. To S
'g‘.r M ©°  The Acco tant General (A&E) L
4P - -

; 'Sub Water Resources Department ~ Jalamdm-KRWSA-lnspecuon conducted
D in the RMPU, Malappuram by the Finance Inspection mng-lrregulannes-

Misappropriation of fund-Departmental Disciplinary acuon against
'Sri.C. Jayachandran Accounts Ofﬁcer—reg

-..,_-—....

.. - Ref:1.D.0 letter No. 709/AC3/2017JKRWSA dated 23/09/2017 from the
: : . Exe.Director, Jalanidhi, THi ruvananthapuram (Copy énclosed)
- 2. Report of Inspection dated 22/12/2017 submitted by the Fmance
(Inspectlon Wing) Department (Copy enclosed)

-

. Forwarding herewith the copies of the references, I am to inform,
_yot the following; - . | '

- .

- The- Fmance InspeCtlon Wing (Fmance Deparunent) conducted a. .

_— - comprehensrve inspection.- in - the Regional Pro;ect Managernent Unit, " -

. | Malappuram- ~of KRWSA; dunng November, December 2017 and submitted - .
-report. The main findings in the inspection are the followmg,

- 1. Itwasdue to the shortcoming of the ex1stmg Drrect Payment System that -

“paved way for Sn Praveen Kumar, Accountant fof embezzling an amount
of Rs:6,14,00, 649/- erores~t0 his own accouit;

ii. SiP R Narerrdra Dey, the. then _Regional Project Director (RPD) ,
Sri.Abdul Latheef, the then -Regioanl Proje'ctl Director and

* ]
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3 In the fnean Ume Government have inter alia dec:1ded to mlriate action’

'

File No. KRWSA-PMU20:20%-AC3FIN) (Computer No. 5719)

[

- Sri.C.Jayachandran, the then Accounts Officer are equally responix

for their supervisory Japse in the embezzJement of money;

ifi. There are also lapses on the part of Canara Bank in finding out the

fraudlent RTG’s transaction; . +

‘iv. The previous audits conducted in the Regional office, Malappuram by
the Audit Team from the office of the Executive Director, Jalamdm was
Hot effective as they had not even verified the vouchers-and they fa1led to
ﬁnd that the records on finance are not properly maintained;

V. Had the Accounts’ Officer Sri.Jayachandran and the Reglonal Pro;ecms
Directors viz Sri.Abdul Latheef and Sri Narendra Dev performed their
“duty, by properly verifying and .maintaining the accounts, this huge
embezzlement of money should have been avoided;. )

vi-Despite the fact that'it was the duty of the Accounts Officer to maintain

- thé records of finance, he simply did nothmg, whereas the- contract
emponee.Sri.Praveen Kumar handled all these works. Hence there is

gross lapse on the part of the Accounts Officer

T or

2. Go .rernment hivé examined the report in detail and a Crime Branch

enquuy in to the issue has been ordered, Vvthh is now going on. The Crime.

Branch has been directed to inclide the role of the then RPD5 and the

Accounts Offlcer in the, embezzlement under the pumew of the mvesugauon

" The total amount 1denuf1ed a$ mxsapproprmon comes 1o Rs.7.56 crore by way'
of cash/bank transaction, Tax deducum VA‘I‘NEWWF Renutance, Telease ¢ 2

."

e . By .7
SRS i‘;.‘% N &t o i *'e“"’--'- Coe, e
4

h agamst the retired Regioanl Project Directors and recommend to the .

A i i R ekl 7 3 - TR

) Accou’ntant General for‘mmatmg-Departmental Disciplinary action against P_
<. 8ri.C.Jayachandran, who was the Accounts Ofﬁc:er in Regional Pro_;ectl .
Management Unit, Malappuram of KRWSA on deputation (From 30.03. 2013, |

+

*
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- Fle No. KRWSA-PM.UEO/?OB-ACS(FIN} (Compu‘tef No 5719) ’ g

. to 24 03 2017) from the Ofﬂce of the Accountant General durmg the penod of

embezzlement for - major penalry
| F
- 4.1 am therefore to request you to initafate depanmental dxsaplmaxy ,
, 'action agamst SH.C Jayachandran Accounts Ofﬁcer for major penalty for the
: serious lapse. envidenced in the. inspection, and mtlmate the act:on taken in

N

this regard to Govemrnem at the earfiest. _ o , .

Yqﬂrs‘faiﬂa_ful‘ly,

: Rejikumar J .

. o . Joirit Secretary
. — . for Secretary to Go\remment

"t
.’ -~

———

Copy to: " :
/I'he -Executive Dlrector Ja]amd]n Thlmvananthapural?, (for

' mformanonj
- 2. Finance Department (Ref U.0. Note No. PUC1- 185/2017-Fm dated

20, ut 2018) )
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