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NOTE

Honourable Finance Minister, in the budget speech 2017, announced Kerala Fibre

Optic Network as a transformation to be a praject of prime importance to the state. This
project 15 expected to lead Kerala to a new level making it the first state m India to

provide intemet as a basic right to its citizens. Kerala Fibre Optic Ngtwork aims to build
¢ infrastructure of KSEBL.

g state wide optical fibre network leveraging the powe astr
5.2017. - Administrative -

Subsequently, as per G O (MS) No.1020171TD dated 18-0 : tratiy
Sanction was accorded for the implementation of Kerala Fibre Optichetwork (KFON)

project at an estimated cost of Rs. 1028.20 Crores (excluding taxes). *

As both E&IT Dept. and Power Dept. hold shared responsibilities for the
successful implementation of th'isrcomplex project, Govemnment decided to constitute a
Special Purpose Vehicle(SPV) as a joint venture between KSITIL, the nodal agency .

under E&IT department for development of [T infrastructure in the state and KSEBL, the
sole agency owning the entire power infrastructure in the state. To implement the project

in a time bound mannetr, Govemment vide G.O (MS) No.10/2018/ITD dated 10-05-201 8
" decided to incorporate KFON Ltd with ' the following’ shareholding pattem

KSITIL:KSEBL:GoK = 49:49:2.

To provide the SPV with guidance on technical and operational matters, .
_Govemment vide G.O (RT) No0.207/2017/1TD dated 08-09-2017 constituted an Expert
Technical Committee to appraise on bid management process and providing guidance on
operational and financial matters of the SPV. Government also, decided to appoint a
Project Management Unit consisting of professionally competent team to bring up this

technological infrastructure.

Vide letter No.KSlTL/MD/KFON/]9/2|63 dated 10-01-2018, Managing Director,
KSITIL has informed that the tender for KFON was floated on 14 June 2018 and
on 26 Dec 2019. MD, KSITIL has requested

subsequently the financial bid was opened on

for approval of the quotation received from L1 Bidder at INR 1,62835 Cr.(excl. of
taxes).

ined in Government and final orders will be issued soon.

be held up any longer awaiting procedural compliances.
be i;sued shortly and that

The request is beiné exam

However, the project cannot
Considering the fact that election notifications are likely to



Award of contracts can't b€ done once the notification is issued, an immediate decision is
required. Moreover. we would need to make full use of the working season .from
Februar)" to May (pre-monsoon) effectively, if the project is 10 be completed within 18

months. The following facts are also to be considered.

1 DPR cost estimation was done in Dec 2016, while price discovery was done 1n
Dec 2018 through an open competitive bidding.

All members of the L1 consortium are players with proven record of
accomphshment 0 their respective industries. The lead bidder, M/s Bharat
Electronics Limited, 1s 8 major Central Govt. PSU in the field of electronics and

has executed umpteen number of high profile projects with the Defence Sector in
India. M/s RailTel another Central Govt. PSU who is major Internet Service
Provider in the country owning more than 40,000 Km of optical fibre cable is the
~ consortium partner. They have extensive presence in Kerala as well. M/s SRIT
maintaining the Network Operating Centre for RailTel. M/s LS Cable the one of

the leaders i OPGW market across the globe are the other partners of the
consortium .

2

KSITIL had cleérly outlined how a (_:osi/savmgs of ~ INR 89 Cr. Is yielded in the
long run of the project (total project cost - including the operations Cost = CAPEX
+ OPEX for 7 years). ‘ 3

%)

Since the project is of cnitical importance 1o the State and maximum work needs to be
done before the onset of monsoons and since the L1 Consortium is comprised of two
central PSUs primarily and the price discovery was done on a competitive manner, you
are directed to proceed with the issuance of Letter of Intent to the L1 Bidder at. the
earliest Detailed Govemment orders will be issued subsequently after examining

whether the Administrative Sanction has to be revised in the first phase.

Hl‘om 10\

M SIVASANKAR"

To

The Managing Director
Kerala State 1T Infrastructure Ltd.
Thiruvananthapuram.




