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PROCEEDINGS OF THE MANAGING DIRECTOR

PRESENT : Venkatesapathy.S IAS

T HRKNG W Oy o

Sub:- KWA -Admn - Rationalisation of fileld offices - Constitution of a Commiittee -
Orders issued

No: 15006/E1/2021/KWA Dated: 06.09.2021

Read:- 1. ltem No.V(1) of the 420th Board meeting held on 23/07/2021
2. Meeting held on 31.08.2021 in the chamber of MD, KWA

At present Kerala Water Authority have 435 offices to handle drinking water
supply through out the state and sewerage system in selected major cities. These
offices are working with a staff pattern which existed during 1984. The same could not
modified as per the increase in water and sewerage connections and based on
projects in hand.

Now KWA is implementing JJM in the state and is in a drive to implement a
total sewerage system in the selected townships in the state. This need a
rationalization of the staff and office pattern based on its work load and expected water
connections through JIM.

The mater discussed by the board in its 420th meeting and opined that a
rationalization is essential for the KWA filed offices.

In the above circumstances, a committee is formed as below for the study for
rationalization of filed offices.
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1. Managing Director, KWA - Chairman
2. Technical Member, KWA - Member
3. Accounts Member, KWA - Member
4. Chief Engineer (Projects & Operation) - Member
5. Chief Engineer (Southern Region) - Member
6. Chief Engineer (Central Region) - Member

7. Chief Engineer (Northern Region) - Member

i 8. Chief Engineer (HRD & General) - Member

] 9. Chief Engineer (Sewerage) - Member

: 10. FM & CAO - Member
11. Deputy Chief Engineer (General) - Convenor

The first meeting 6f the Committee convened on 31.8.2021 and the following decisions
are taken;

1. The regional Chief Engineers are directed to discuss their respective levels and
provide rationalization proposal by 6th September 2021. Chief Engineer

(HRD&GL) and the Chief Engineer (Sewerage, PPD&WASCON) also to be a part
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of it.

. The project divisions whose period is completed should be shut down &

integrate with the other units. JICA, INNRUM, UDISMAT etc., to be closed.

. Existing regulations for each unit & operations to be strictly followed.
. The Accounts member shall logically rearrange existing revenue units to get the

maximum revenue collection

. The Chief Engineer (HRD&GL), shall formulate a mathematical formula with

weightage to be formed to ensure that uniform arrangement of personnel are
available in the filed offices with the following parameters.

a) Work Quantity
b) Quantum of work in terms of finances
c) Staff available

Sa/-
Venkatesapathy S. IAS
Managing Director
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