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GOVERNMENT OF KERALA
Abstract
The Kerala State Road Transport Corporation - Formation of new legally
independent Government Company - 'KSRTC-SWIFT' to support the
Corporation - Orders issued

TRANSPORT (A) DEPARTMENT
G.0.(Ms)No.7/2021/TRANS Dated, Thiruvananthapuram, 19/02/2021

Read1 Proceedings of the CEQO, KIIFB No.TRA008-01/APR-
1/2020/KIIFB dated 17.11.2020

9 Letter No.112/CMD/2020 dated 07.12.2020 from the Chairman &
Managing Director, Kerala State Road Transport Corporation

3 Letter No.112/CMD/2020 dated 18.01.2021 from the Chairman &
Managing Director, Kerala State Road Transport Corporation

4 Letter No.017/CMD/2021 dated 13.02.2021 from the Chairman &
Managing  Director, Kerala State Road  Transport
Corporation S

5. Minutes of the various meetings held at the level of Chief Mmister,
Finance Minister, Seécretaries

The Chairman & Managing Director, Kerala State Road Transport
Corporation (KSRTC) has submitted a proposal for restructuring of the
Corporation, in the name - 'KSRTC RESTRUCTURE 2.0' and the proposal
was placed before the High Powered Committee under the Chairmanship of the
Chief Minister, which met on 15.10.2020. The High Powered Committee
entrusted a committee under the chairmanship of Additional Chief Secretary
(Finance Department) for detailed scrutiny of the proposal and the committee
met on 23_.10.2020 approved the proposals submitted by the Chairman &
Managing Director, KSRTC. One major project among these proposals is the
formation of a new independent company by name ~KSRTC-SWIFT' for
ope.ration of the fleet of new buses of the Corporation, being purchased by
availing loan from Kerala Infrastructure Investment Fund Board (KIIFB). The
formation of 'KSRTC-SWIFT' is necessitated due to the conditions put
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forward by KIIFB to avail loan for the purchase of new buses. The KIIFB is
funding the purchase of 310 CNG buses, coversion of 400 existing diesel
buses into LNG buses and also for the wet-lease of 50 Electric buses. Later an
Ad-hoc Administrative Committee, set up for the purpose, met on 23.12.2020
under the Chairmanship of Additional Chief Secretary (Finance Department)
and decided to go ahead with the proposal of a new subsidiary corporation or
an independent company. Government also decided to entrust the Chairman &
Managing Director, KSRTC to hold discussion with the recognized trade
unions of KSRTC for better understanding. Accordingly, the Chairman &
Managing Director has held discussion with the recognized trade unions of
KSRTC. This issue was again discussed twice at Government Jevel and in the
meeting convened on 16th Feb 2021 by the Chief Minister, it is decided to

proceed with the formation of an independént company in the name 'KSRTC-
SWIFT', '

2. Even though more than Rs. 5500 crore is released to KSRTC in the
last five years, there observed no improvement in the finanical status of the
Corporation, even before the Covid-pandemic period. The covid has affected
the public transportation as a whole and the post-covid situation warrants more
financial assistance from Government for running even the day-to-day activities
of KSRTC. It has become apparant that if no restructuring is done, the
KSRTC will plunge into more financial ¢risis and it may become unaffordable.
4 The Chairman & Managing Director pointed out that even though a new
subsidiary corporation, i.e., KURTC, was formed earlier, it could not make any
changes and losses continued to mount. Hence the Chairman & Managing
Director proposed to shift the operation of long distance services of KSRTC
under the the new company 'KSRTC-SWIFT', which will undertake the
operations under a professional- management. The Chairman & Managing
Director has proposed for incorporation of a new company under the Indian
Companies Act which is legally independent, at the same time functionally

dependent on KSRTC, with Rs.100 lakh capital fund and 100% Government
ownership.

3. The Proposal submitted by the Chairman & Managing Director
also included creation of five senior Managerial posts on contract for the
proposed 'KSRTC-SWIFT',

4. The Government have examined the matter in detail and hereby
order to form a legally independent company under the name 'KSRTC-SWIFT'
as per the stipulations of KIIFB, as an Special Purpose Vehicle (SPV), for the
purpose of effcicient and economical operation of the new buses purchased
by availing loan from KIIFB and also of the existing long distance/super-class
services of KSRTC, after entering an agreement with the KSRTC for sharing
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the operational surplus s user charges/license fees, for the  bus and bus
routes as well as for availing the services such as depots, mamtenance
services, ticketing services etc, as per the objectives and features mentioned

below.

(i) for efficiently running the long distance services of KSRTC under a license
agreement from KSRTC.

(ii) for operating efficiently the KIIFB funded new buses, buses under the State
Plan schemes and the existing long distance buses of KSRTC under an
Intelligent Central Control Centre.

(ifi) in consideration of payment back to the KSRTC - for running its buses
licensed under an agreement, through the routes of the corporation, and also by
paying for the use of other services such as depots, workshops, cash counters
etc,.

(iv) to pay back all the income of '‘SWIFT' after operational expenses and
repayment of KIIFB loan to KSRTC by which the corporation can take care of
its loans, debts and welfare expenses of its employees.

() The Chairman & Managing Director, KSRTC shall be the ex-officio
Chairman & Managing Director of the aew company.

(i) KSRTC-SWIFT will be an independent Government company - legally
separated from KSRTC.

(iii) The functioning of the KSRTC-SWIFT will be dependent on KSRTC for
various supports. KSRTC-SWIFT will pay user charges to KSRTC for using
its infrastructure and utilizing other services of KSRTC. The infrastructure
includes bus, bus route, bus depots, etc. The services include repair and
maintenance of buses, services provided by the staff at the depot, etc. The new
company will enter into an agreement with the KSRTC for not only availing
these benefits but also obtaining other rights and previlages of KSRTC as an
STU.

(iv) The new organization is to be incorporated for a limited period of 10 years.
(v) Empanelled employees who were terminated from KSRTC will be
rehabilitated in 'KSRTC - SWIFT', All the employees of 'KSRTC - SWIFT'
including the top management will be appoted only on temporary basis and
they will never be regularized. The terms and conditions of appointment of
these temporary employees will be different from that exist in KSRTC.
Additional operating/supervisory staffs, if any, required will be deployed from
KSRTC by the Chairman & Managing Director, as and when it requires. All the
officers and staff will be engaged only on the basis on an undertaking that they
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will abide by such terms and conditions as decided by tpe Ad-.hoc
Administrative Committee or Board of Directors (if in place) fron__l time to timne.
(Vi) The strength of Drivers and cconductors in KSRTC-SWIFT for one bus
shall be in the ratio 2:1 respectively.

(vii) The new CNG buses and Electric buses being procured with loan from
KIIFB will be operated by this new entity. In addition to this, the long distance

services being operated by KSRTC will also be transferred to SWIFT in
phases. :

(viil) 'KSRTC - SWIFT' will function as the fourth independent profit centre in
addition to the existing three (North, Central and South) zones.

(ix) The company shall be formed for a period 10 years and all the assets
acquired during its existence/transferred from KSRTC will be returned back to
the corporation at the end of this period.

(X) The headquarters of the proposed company would be temporarily set up
utilizing the existing infrastructure at the KSRTC bus station at Anayara,
Thiruvananthapuram. All long distance services will commence from and

terminate at Anayara station, Necessary courtesy / feeder services will be
operated from the five depots to this station at desired intervals.

(xi) The authorized share capital of the company shall be Rs.100 lakh (Rupees ‘
one hundred lakh only). :

(xii) The Board of Directors of the company shall be: |

a - - TG —— a ad
prwee, o e

No Title Profile | que Of_.
_ _ appointment
Chairman & | | :
1 Managing | Chairman & Managing Director, KSRTC Ex-Officio
Director
A Management Expert with minirmum of 20
5 Membpr - | Years of proven experience in operations | To be nominated
Operations | management / strategic planning in a large | by Government
_ organization. _
An expert in Traffic and Transport |
engineering with M-Tech in Traffic and |
, _ {Transportation Engineering with a minimum .
3 M,;r?f};_f; of 20 years of proven Experience in To be nominated
operations/ academics / research in Traffic by Government
and Transportation Engineering in a large
_ organization
Mernber - A person with 20 years of proven
4 | Information . expericnc‘e‘ in developmept and To be nominated
Technology 1mplem<?r_1tat‘10n o_f IT solutions for by Government
transportation industry or related fields




lOO7867/2021/TRANS(OS )

_ TRANS-A1/208/2026-TRANS
File No.TRANS-A1/208/2020-TRANS

Member - An expert in Financial Management with a
3 Fi * [minimum of 20 years of proven experience | To be nominated
Inance in financial management in a large by Government
manufacturing organization / banks
Member . | 1he Secretary (Finance), Government of
6 Finance Kerala or his nominee not below the rank | To be nominated
Department of a Joint secretary to Government of | by Government
Kerala.
Membey . | 1he Secretary (Transport), Government of
7 Transport Kerala or his nominee not below the rank | To be nominated |
Department of a Joint secretary to Government of { byGowrnment
Kerala.
8 Member - | The Director, National Transportation | To be nominated
_{ NATPAC |Planning and Research Centre (NATPAC) | by Government

5. The Chairman & Managing Director, KSRTC is hereby authorised
for the incorporation of the new company named 'KSRTC-SWIFT' with the
above objectives and features.

6. The following five temporary posts of professional senior managers is
also hereby created in 'KSRTC -SWIFT' on contract basis for a for a period

of five years. -

I ] Consolidated
[NoJ Position Qualification and Experience pay (Rs) per
] we month
B Tech in Mechanical / Electrical Engineering
General (regular course) with MBA from gl:eputed and 20
1 Manager years of expetience in senior positions in a large| 1,50,000/
Transporting / Infrastructure/ Manufacturing
organization.
Deputy General| B Tech in Mechanical / Eléctrical Engmeermg
2 Manager | (regular course) and 15 years of experience ina | 1,00,000/
(Technical) _ large transporting organization.
Deputy Generalj p, ., graduate / MBA (regular) and 15 years of | | 0 00
3 ( 0?:;%’:;5) experience in & large transporting organization. o
Aslf;g;‘::al CA/ICWA/CFA with Associate Member of the
) Institute of Company Secretaries of India and 10
4 (Finance) & years of experience ina large manufacturing 75,000/
g:ggg organization.
MBA / Post-graduate Diploma (regular course)
5 Asst General |,y from a reputed University and 12 years of
Manager (HR) experience in a large manufacturing organization. 75,000/-
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7. For meeting the prelinigary expenses of the new company-
KSRTG - SWIFT, an amount of Rs.1$ crore (Rupees fifteen crore only) is
sanctioned as additional authorisation under the head of account- '5055-00-190-
99-KSRTC Investments',

H | (By order of the Governor)
B1JU PRABHAKAR
SECRETARY

:
!
!
|
'

The Chaman & Managing Director, Kerala State Road Transport
Comoration, Thiruvananthapuram
The PrincipalAccountant-General (Audit),Kerala, Thiravananthaputam
Accountant Generall A&E), Kerala, Thiruvananthapuram
The Finance Departmient (No PU-A2/33/2021-FIN (B- 1701077) dated S
12/02/2021)
The General Administration (SC) Department
The Information & Public Relations (Web & New Media) Department
(for publishing in official website)
Stock File / Office Copy :
Copy to: PS to Chief Minister : |
PS to Minister, Transport Deparfrent '
Under Secretary to Additional Chief Secretary, Finance Department
PA to Principal Secretaty; Transport Department
PA to Law Secretary
PAto Secretary, Transport Department
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