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GOVERNMENT OF KERALA
Abstract

PWD - Infrastructure Projects - District Infrastructure Co-ordination
Committee - Strengthening and appointment of Nodal officers - Orders
Issued.

PUBLIC WORKS (C) DEPARTMENT
G.0.(Rt)N0.829/2021/PWD Dated, Thiruvananthapuram, 13/09/2021

GO(RY) No.446/97/PW&T dated 03.04.1997
cad: |GO(RY) No.1640/2016/PWD dated 28.11.2016
G.0.(Ms)N0.59/2020/PWD Dated 30.07.2020

ORDER

The Government of Kerala has taken up a slew of infrastructure
projects using departmental funds, funds from KIIFB, RKI and others to
improve the quality of life of people and to catalyse the socio economic
development of the state. Mission mode implementation of these projects 1s
vital to reap the envisaged benefits of these investments. However it is seen
that the progress of the projects is affected due to delay in making land
available, in land acquisition, in utility shifting, in survey and demarcation of
ROW and lack of sufficient coordination between various authorities.

 2.The following arrangements are made to address these issues and
speed up the execution of infrastructure projects especially works of the Public
Works Department in the Districts.

3. It has been decided to strengthen and activate the District
Infrastructure Coordination Committee and there will be review meetings of
all major Public Work Projects covering Land Acquisition, Project execution,
Operations and Maintenance. The District Infrastructure Coordination
" Committee chaired by the District Collector shall be responsible for the
oversight of all Public Work projects of the district. The Committee shall
conduct monthly review meetings chaired by the District Collector attended by
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the District Development Commissioner (DDC), Deputy Collector (LA),
Deputy Collector (LA-NH), Project Director, NHAI, Executive Engineers of
all PWD wings, PMU-KRFB and other Infrastructure Departments, LA
Officials, in the presence of Hon. MLAs. District Development
Commissioner(DDC) for Sub Collector will be the nodal officer and PWD
Executive Engineer (Roads) shall be the convenor of the committee. PWD
Minister, PWD Secretary and Other Department Officers will be present in the
meeting once every two months.

The Committee shall perform the foliowing functions:

» Review the progress of Land Acquisition works of various projects and
inform all the stakeholders on the follow up action required

e Ensure coordination between various authorities required for the smooth
execution of the projects

» Ensure permissions/approvals are given by all the authoritics especially
from utility providers required for the smooth execution of the projects

 Sanction road cutting permissions (RoW) required for the district level
and state level projects '

o Identify the constraints and gaps in the deliirery of projects

¢ Identify emerging infrastructure and public works related issues in the
district and solve the issues by giving necessary instructions to the
responsible authorities

¢ Develop district level infrastructure transformation plans

e Review, implement and monitor the projects and report the progress of
activities and issue necessary directions to all the departments and
authorities.

e The Committee will ensure Hon. MLAs are informed on the status of the
projects in their constituencies and also seek their interventions in
addressing the issues to be solved in the field and to obtain the support
required from state departments.

4. The District Level Committee will use ‘Project Management
Templates’ provided by the PWD department to build the information system
required for monitoring the projects. This will provide a view of the status of
all projects at the state level. These can be used for the infrastructure projects
of other departments. Department will develop a “project management system’
in due course. Committee can c¢reate a communication group consisting of-all
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the stakeholders to facilitate prompt communication of all the issues and the
support required.

5. Tt has also been decided to appoint State Level Nodal officers to liaise
with the District Collectors to provide necessary support and monitor the
activitiecs of the District Committees. Accordingly, Sri.Suhas S IAS,
Managing Director, RBDCK, and Sri. Seeram Sambasiva Rao IAS, CEO,
KRFB & PD, KSTP, as the State Level Nodal officers to liaise with the
District Collectors to provide necessary support and monitor the activities of
the District Committees with the charge of the following districts.

e Sri Suhas S IAS - Alappuzha, Kottayam, Ernakulam, Idukki, Palakkad,

Malappuram, Thrissur
e Sri. Seeram Sambasiva Rao IAS - Thiruvananthapuram, Kollam,
Pathanamthitta, Kannur, Kozhikode, Wayanad, Kasargod.

7. The State Level Nodal Officers will report the issues to the
Secretary PWD and ensure the issues are addressed. There will be an
overall review of the performance of the projects and the system at the
level of Hon'ble Minister PWD every month.

(By order of the Governor)
Anand Singh
Secretary

Sri. Suhas S,JAS, Managing Director, RBDCK Ernakulam

Sri. Seeram Sambasiva Rao IAS, Project Director, KSTP & CEO, Kerala Road
Fund Board

All District Collectors

Chief Engineer(Roads / Bridges / National Highways & Admin / Design/Road
maintenance/KSTP / Buildings/PMU-KRFB)

MD, RBDCK / KSCC, Ernakulam
MD, RICK / KRTL, Thiruvananthapuram

Forwarded /By order

Sec wﬂn()f4

Copy to :PS to Minister(W&T)
CA to Secretary



