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@ Executive Summary

Terms of Reference -1

To examine the possibility of implementing smart meter project directly by
KSEBL using technology developed by CDAC

Committee’s recommendations on TOR-1

Direct implementation of Smart metering project by KSEBL in Phase-| using
meters with CDAC technology is not advisable as availability of adequate
meters and the associated infrastructure is doubtful. In view of the large
subsidy amount at stake, it is recommended that the project may be
implemented during Phase-1 in TOTEX mode. :

It is strongly recommended that an SPV be formed with various stakeholders’
who could provide various services required for effective implementation of
AMISP. This SPV could be formed as early as possible and could work closely
with the implementing agency during Phase-1 and could be empanelled as an
AMISP subsequently. It is recommended that SPV could take responsibility of
implementation of future stages of the project either directly (if allowed by
MOP) or through a consortium formed with an existing empanelled partner.

Terms of Reference - 2

To suggest methods for reducing the financial burden of the consumers on
adoption of the smart meters 3

Committee’s recommendations on TOR-2

By effective implementation of project KSEBL can reduce the AT&C losses to
maximum extent possible and can use data analytics to flatten demand curve,
better forecasting, forward buying etc. The benefits accrued to KSEBL are
much more than that of the consumer. Hence it is logical that KSEBL take a
part of the financial burden arising out of the project. During the initial phase,



the entire financial burden shall be offset by gains to KSEBL and three options
are possible
i) Do not charge consumers any additional charges ( by ensuring that
savings offset AMISP charges)
i) Charge all consumer 1% uniformly or fix a slightly higﬁer price for high
end consumers and have no additional charges for low energy
consumption consumers

iii) Do not charge any domestic consumers. The difference in cost (after
deducting various savings due to KSEBL) shall be met by increasing
tariff slightly for non- domestic consumers

Terms of Reference -3

To examine whether the financial support under RDSS project will be lost if Smart
Meter project is directly implemented by KSEBL not in TOTEX mode

Committee’s recommendations on TOR-3

The Govt. of India grant component for Smart Meter project will be lost if it is
not implemented in TOTEX mode. The grant component for modernization
works (if sanctioned) under Distribution infrastructure will also be lost if Smart
Meter project is not implemented in TOTEX mode.

On the question whether release of fund for loss reduction works under
Distribution infrastructure contingent to implementation of smart metering in
TOTEX mode, PFC clarified concerned clauses in the RDSS guidelines should be
read in its entirety. Some committee members opined that there is lack of
clarity on the reply obtained from PFC. So, it is recommended that Govt. of
Kerala may take up this issue with MoP to get clarity on the same.

If subsidy for Distribution losses and modernization is at stake, committee
recommends that KSEBL may implement first phase on TOTEX mode through an
AMISP selected through a tendering process. The tendering can still be done for
entire 37 lakhs as in phase-1. It is also recommended that the phase-1 is split
into two sub-phases in a single tender, with first sub-phase covering around 10
lakh installations covering the consumers mandated by RDSS and CEA. Domestic



consumers of around 27 lakh in 14 contiguous divisions can be taken up
subsequently after monitoring project effectiveness.
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