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Annexure - ||

HARBDUR ENGINEERING OEPARTMENT

Details of creation of Post and redeployment

St Name of Post Existing | Proposed Addltl_onai Remarks
No. Required
DRAWING BRANCH
1 |Chief Engineer 1 ' 1 0
2 |DyCE/SE 0
3 |Exe. Engineer 11 13 2|
4 |Assi.Exe.Engineer 34 44 10
5 |Asst.Engineer 73 85 12
6 |[D'Man Grade | 65 70 5
7 |D'Man Grade Il 65 71 6
8 |D'Man Grade ll 531 53 0 |
No new post creation. One post of D'Man
9 |Manager IT 0 0 O|Grade 1 has already been designated asy
IT Manager as per Govt. order.
No new post crealion, Existing post in
" existing scale of pay will be converted tof -
10 jAssistant Manager IT 01 0 Olthis posts as per GCovtorder No.
i 1G.0.[Ms)Na.17/2018/1: D Dated:
] 103.08.2018.
10 posis of watchman, 2 posts of
11 |Chainman 34 47 Watchman cum Coolk and One post of
Helper to be converted to Chainman,
hence no post creatiun,
12 |Bluve Printer 11 11 0
13 |Electrician 6 6 0
14 |[Mechanic 2 2 0
15 |Crane Operator 2 2 0
Sub Total 361 409 35
ADMINISTRATION BRANCH
1 |Adm . Assistant 1 1 0
2 |Sc.Supdt. 10 11 1
3 [Financial Officer 1 1 0
4 |Ir.Supdt. 4 8 4
5 JHead Clerk 5 10 5
6 |Fair Copy Supdt. 1 1 0
7 |Confidential Assistant 4 0
8 |LDC/uDC 77 79 2
9 (LDT/UDT 29 29 o]
10 |Duplicating Operator 1 1 0




Additional

Sl .
Name of Post Existing | Proposed ) - Remarks
No. Required
) 3 posts of Watchman to be converted
11 |Office Attendant 37 a1 1|to QA, and one post to be created for
R&0D Centre post creation,
10 posts of watchman to be converted
12 |Watchman 17 4 0[to Chainman and 3 posts of Watchman to
be converted as OA
13 |Driver 15 16 1
2 posts of Watchman cum Cook post
14 |Watch Man cum Cook 3 1 P u pos
to be converted to Chainman
One Helper post to be converted to
15 |Helper/Attender 2 1 ) pere
Chainman
16 |Divisional Accountant 8 9 1
17 |[Part Time Sweeper 23 23 0
Sub Total 238 240 15
Grand Total 599 649 50 .
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Chief Engineer
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HARBOUR ENGINEERING DEPARTMENT

RE-ORGANIZATION -STAFF PROPOSAL -DRAWING BRANCH
SIN " : Proposed details
’ Office Post Existing | Proposed . Remarks .
c. Existing | Deployment Newly created
CE 1 1 1
DCE 1 ! 1
€E 5 3 ) 1 One. new-p'ost to be created for
Audit & vigilance
AEE 5 3 5 1 One. new-p'ost to be created for
: Audit & Vigilance .
AE ‘6 g 6 1 One. new_p.ost to be created for
. . Audit & Vigilance
‘ One post to be shifted to Audit &
X . el aap D ManGrl 6 6 6
CE office -Civil Wing " vigilance,CE office
_ One post of D'Man Grade Il has
. alrcady been designated as T
D Man Gr il 4 1 1 Manager. Three posts 1Q be
' deployed to each Circle offices
. for QC & Investigation.
D Man Gr il | 2 2 2
Chainman 1 S 1 1 |
Blue Printer - 1 1 1
EE 1 ! 1
§3 AEE 1 -1 1
1 1
\% Electrical Wing > M:: & i 1 1
; D Man Grll 1 1 1
- Electrician 0 o1 1 To be deployed from KNR Dn
AtE 1 1 1
AMaorhanicral VAline AE 1 1 1

HED-Re organisation
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‘III';\-IIQIII\:GI 'UIIIB D Man Gr Il 1 1 N 1
Crane Operator 1 1 1 .
L ]
£E 0 1 0 0 1 One- new pOSt. to be created for
Design & Quality control
Two post of AEE deployed from
Investigation South zone, Kollam
AEE 0 3 8 5 1 and fr.orn. 'Beypore In\festlgation
R&D Centre Sub Diovision for Design & QC
and R&D Centre. One post t0 be
created. '
Newly created post for
AE 0 4 0 4 Investigation, Modei study,QC, &
: Design and IT Cell
D Man Gr 1 0 2 d 2 Two newly created post
Chainman 0 1 1 To be deployed from TVM Dn
One post of D'Man Grade It has
" " Manager ~ already been designated as IT
Manager as per Govt. order. B
(T cell . Existing post in existing scale of '
pay will be converted to this
Assistant Manager posis as per Govt.order Nao.
G.O.(MS)N0.17/2018/ITD
Dated:03.08.2018
Sub Tota! 35 47 32 4 11
SE 1 1 1
HED-Re organisation
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TPLY Sub On for

t to be deployed fr
ity control

”--_-—
One post to be
Investigation sub Dy Kollam and
One new post 10 he created for
tnvestigation an ity Control
i &QC

VM - Civil Wing

HESC

Neendakar
ost to be deploye
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1SN Proposed details
’ Office Post Existing | Proposed . Remarks
0. Existing | Deployment Newly created
HE Dn TVPM D Man Gr li 2 3 1 One post to be deployed to TKSY
3 Sub Bn
D Man Gr Ui 1 0 To be deployed to Muthalapozhy
Sub Dn
. .
Chainman 1 0 To be deployed to CE office, R&D
% ) .. Centre _ ]
. Blue Printer 1 1 1 )
Mechanical Wing Mechanic 1 1 1 e
Crane Operator 1 1 1
Sub Total 11 10 8 1 1
AEE 1 1
AE 2 2
t
D Man Gr | 5 1 1 One paost to be deployed to TVM
Dn
VZM Sub Dn D Man Gr i 2 2 2
4
D Man Gr il 3 5 5 One post to be deployed to TKSY
- Sub On
0 t to be d Y
Chainman 5 1 1 ne post to be eployed to TPL
Sub Dn :
Blue Printer 0 1 0 1 To be deployed from HESC, TVM |
T ) Sub-Total-- - - 12 10 9 1 0 ]
AEE 1 1 1 .
AE 2 2 2 T
One post to be deployed to KLM
D Man Gr | 2 1 .
? w Dn
. One post to be deployed to EKM
\%: 5 MPFH Sub Dn 0 Man Gr Il 3 2 2 on
I ) 0 5 One deployed from HESC, Tvm
- D Man Gr il 0 and one from TVM Dn
chai 5 1 1 One post to Dbe deployed to
L_ hainman Chettuva Sub Dn
'HED-Re organisation 4
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proposed details

peployment Newly created

post o be dep\oyed from

KLM Dn, On

and one from EXM DR

Iavestigation qub Diviston Kollam

: sprached 0 cg Office. To he
. jnvestigation sub D0, deployed (0 CE office, VM S
o Tobedeptovedronsc.TVM

Kollom . “—-‘—




proposed details
proposed
peployment Newl

One post 10 pe deployed from
tigation gub Dn, Kollam

Inves

ation Sub DM
llanam Sub On
and Quality

and One from Che
for jnvestigation

Contro!

H
|
1
v

ployed from CE

HECC,EKM - Civil Wing
One post 10 he de

office for Quality control .




SN Proposed details
’ Office Post Existing | Proposed L Remarks
o. ) existing | Deployment |Newly created
Blue Printer 1 0 To be deployed to TPLY Sub Dn
AE 1 1 1
-
. . b Man Gr | 0 1 1 o be deployed frum Kasaragod
Electrical Wing Dn
i D Man Gr Il 1 1 1
. Electrician 0 1 ) 1 To be deployed from EKM Dn
K3
Mechanical Wing AE 1 1 !
D Man Gr ! 1 1 1
Sub Total 12 17 10 6 1
EE 1 1 1
AEE 1 1 .
AE 0 1 1 Newly created post
o . One post to be deployed from
’ O Man Gr | 2 3 ? 1 Karunz appally Sub Dpn !
HE Dn ALPY o g':ptvb deployed 1o
ne post to be deploye
11
Gy 0 Man Gril 2 1 1 Chelianam Sub Dn
To be deployed to Munambam
D Man Gr il 1 0
. Sub Dn
Blue Printer 1 1 1 )
Electrical Wing Electrician 1 0 . To be deployed to HESC, Tvpm
Sub Total 8 ___+b 1 1
AEE 1 1 1 _
3 5 3 One post to be depioyed 1o NKA
AE & Sub Dn
One post to be deployed to ALP\.’
12 | Karunagappally Sub Dn D Man Gr| 4 ! 1 Dn and Two post to KSGD Dn.
"
D Man Gr il 2 2 2
HED-Re organisation . 7
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HED-Re organisation

SIN T Proposed details T
1= Office Post Existing | Proposed . Remarks
0. Existing | Deployment Newly created
O Man Gr 11l 3 7 2 One post to be deployed to NKA
; Sub Dn
Chainman 2 2 2
Sub Total 15 10 10 0 Q
AEE 1 1 1
N AE 3 7 ) One Post to be deployed to
' Ly Chethi Sub Dn
D Man Gr | 3 1 1 %‘ One post to be deployed to
HECC,EKM and one to HESC, TVM
13 | Thottappally Sub Dn
ppally D Man Ge It 3 5 5 One post to be deployed to
Chettuva Sub Dn
D Man Gr it 2 2 . . .
Chainman 1 7 1 '1 One post to be deployed trom
VZM Sub Dn
. Blue Printer 0 1 1 To be deployed from HECC, EKM
Sub Total 13 il 9 2 0
AEE 1 1 1 .o
AL 2 2 2 )
D Man Gr 1 1 P v
! 2 tob ted
14 | — Arthunkal Subbn _ D Man Gr |l 1 1 1 One new post to be create
D Man Grdlb 2 2 v 2
Chai 0 5 I e e One post to be deployed from
ainman KLM Dn and one from EKM Dn.
Sub Total 7 10 7 2
AEE 0 1 One new post to be created
' 0 One post to he deptoyed from
AE 0 2 2 TPLY Sub Dn and one from
Ponnam Sub Dn.
D Man Gr | 0 1 1 One new post to he created
8 .




Office proposed
) Deployment Newly created

. TVM and oné
post  fO be converted and
com HECC EKM. ’

“ One new post to be created.
One new post 10 be created.
To b from

e deployed




Chettuva Sub Dn

sub Total

proposed det

Deployme

nt Newlv CreatEd

ails

post to be dep
one post

ne post of Wwat
ed and deployed

convened

post to be
d from VZM Sub Dn
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HED-Re organisation

SI.Nl _ proposed details
Office Post Existing Proposed L Remarks
0. Existing | Deployment Newly created
. One new post 10 be created and
AE 1 3 1 1 One p_ost_ 1o be deployed from
investigation Sub DOn, Beypore for
Investigation and Quality Control
HENC,KZD - Ciyil Wing One post to be deployed from
- O Man Grl 2 3 2 Bl 1 Investigation Sub Da, Beypore for
Gaths Qc
20 5 Man G I 5 3 2’ ) On-e post to b? deployed from CE
office for Quality control
D Man Gr 1} 1 1 1
Blue Printer 1 0 To be deployed to KSGD Dn
Electrical Wing AEE 0 1 One new post 1o be created.
AE 1 2 1 One new post to-be created. .
| D Man Gr | 1 1 1
= 0 Man Gr ll 1 1 1s
Electrician 0 1 1 To be deployed from KzD Dn
Mechanical Wing AE 1 1
| D Man Grl 1 1
- o D Man Gr l} 1 1
Sub Total - 15 — 21 14 4
EE 1 1 .1 | |
AEE 0 1 One new post to be created.
AE 1 1 1
: " One post to be deployed from
21 HE Dn MLPM B Man Gr! 2 3 2 ! Ponnani Sub On
D Man Gr il 1 1 1
To be deployed 10 Beypore
. D Man Gr il ! 0 ConstructionpSuyb bn Vp- N
Blue Printer I i 1
sub Total 7 8 -6, 1
11




SLN j . proposed details
’ Office Post Existing Proposed . Remarks
o. gxisting | Deployment Newly created
AEE 1 1 1
One post to be deployed 1o
A 2
£ 3 2 Chethi Sub Dn .
One post to be deploved 10
52| PonnaniSub Dn D Man Gr | 2 . T MLPM Dn
B D Man Gr Il 2 2 2
Y Two posts to be deployed to
D Gr Uil 4 2 y Il
Man Grl . Chethi Sub Dn
Chainman 2 2 2
Sub Total 14 10 10 0 0
AEE 1 1 1 '
One post to be deployed from
1 1
AE . 2 . yellayil Sub Dn
D Man Gr | 0] 1 1 To be depioyed from NKA Sub On
Two posts to be deployed from
ty 2 2 .
23 Tharidr Sub Dn O Man Gr i 0 Beypore Investigation Sub Dn
D Man Gr Il 2 2 2 .
One post of WM from Kollam On
* and One Watchman cum Cook
Chainman 0 2 2 . from TKSY Sub Dn to be
converted 1O Chainman and
deployed
sub Total - - 4 a0 - |- 4 . 6 0 |
3 To be deployed from Vellayil Subp ™
AEE 0 1 " Py il SuR
Dn
. One post to be deployed from
AE 0 2 2 Beypore Construction Sub Dn
L . and one from Thalai Sub Dn.

HED-Re organisation
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Proposed details R
SI.N Office Post | Existing I'Broposed . T Remarks R “‘ o
o. Existing | Deployment Newly created . ! L \
bMan Gl 0 1 1 To bel dfaployed from Beypore | E i
investigation Sub Bn . -
24 |Parappanangadi Sub Dn D Man Gr i 0 2 2 Two new post to be created. \:
. One post to be deployed from \. 13
D Man Grill o 2 2 : Veltayil Sub Dn, and one post il
£l from Moplabay Sub Dn. l:
) - . :
v :
Chainman 0 5 , Two posts 10 .be fjeployed from [.
Beypore Investigation Sub Dn i
Sub Total 0 10 0 8 2 |k
EE 1 10 " '3
AEE 0 1 One new post to be created. |
AE 1 1
HE Dn KZD . - One post to be deplo ed from
25 ) D Man Gr | 2 i 3 2 1 Beypore Construction Suyb Dn
D Man Gr I 1 1 '
Blue Printer 1 1 1 |
] . N ' One post to be deployed to HENC ‘&
Electrical Wing’ Electrician 2 1 1 0 1 ‘
. , ; E;
Sub Total - 8 9 7 1 1 “
- — ) . AEE i 1 1 .1 |t
. N —_ : " |One post to pbe deployed to g
AE 3 2 2 Parappanahgadi Sub Dn | ; $'
i One post to he deploved to | '
D Man Gr 3 1 1 puthiyappa Sub Dn and one f
26 Beypore Construction : post to Kozhikkode Dn ‘ il
Sub Dn i One post to be deployed to i
D Man Gr i 3 2 2 Cheruvathur Sub Dn ; li{
One post to be deployed from \f
D tan Ge Il 1 2 1 1 MLPM Dn \
HED-Re organisation 13 l \\
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Beypore |nvestigation

27
sub Dn

One At for vellayil section
m Beypore

To be deptoyed fro
ion Sub DN

ction

&
Zq ueliayil Sub DD .
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proposed deta
Deployment Newly created

ne post fof Chombal section

Koyilandy Sub Dn
deployed from

One post 19 be
tion Sub Dn

BeypoOr€ investig?

HED-Re organisation




P ropOSed details
Newly created

peployment

cook

of Watchman cui®
and one post of

yed




E

remarks

Tohe deploved fromi HENC, YZT

To be deployed 10 HECC, EXM

m
Dn to be converted and deployed

Sub Total

KSGD Sub Dn
deployed from Beyp




One new post to be created and

CE office -Civil Wing

Post to be deployed to R&D
Centre

18 | Manj sub D D ManGr il 0 2 . 1 1 one post to be deployed from
anjeswaram Sub bn Munambam Sub On
D Man Grlll 2 2 2
. One post of Helper from HENC,
Chainman 0 2 5 KZD and -one post of Watchman
. from Koyilandy Sub Dn converted|
to Chainman and to be deployed
N [
Sub Total ¥ 4 10 4 5 1
— : 7 {
SUB TOTAL 361 | ' 409 © 284 - 90 35
L ]
RE-ORGANIZ_ATIQN-STA-FF' _PBOPOSAL -ADMINISTRATION BRANCH
. Proposed details
61.Nol Office Post Existing | Proposed | 7 Remarks
i .g S P Existing | Deployment |Newly created
AA 1 3 1., Existing Post
SS 2 2
JS 1 2 1 1 New post for Audit & Vigilance |
HC 1 2 1 1 New post for R&D Centre
FO 1 1. 1
cA i 1 1 — ‘ )
o Y . i 2 posts to be deployed toj.
. _ Electrical Dn. 1 Post to be
LDC/UDC 14" 12 10-, 2’ deployed to Audit & Vigilance. 1




JE—




Newly created post
MOD_ e

be dep\ovgq_tg_\f_g

4 HENC,KzD o ‘-

Jo be converted as Chainman and
[ aram Sul

P T s Total

—mmmicatiON




ails

. ~proposed det
Remarks
peployment Newly created .

To - deployed to HECC.EKM
__’ Newly created post







. Proposed details
SI.N . : o
Office Post Existing | Proposed . Remarks .
0. Existing | Deployment [Newly created '
55 1 i 1
HC 1 1 1 ‘{
Lbc/unc 3 4 3 1 One new post to be created 4
LDT/UDT 2 2 2 A oae ot l
10 HE Dn KZD DA 1 1 1 s
g Driver 1 1 1 |i :
pTS 0 o E:r:— 1 To bE.. df—:‘pioyed from Beypore h*,l f
tnvestigation Sub Dn ‘!
__0A 2 2 2 I%
Sub Total 11 13 - 11 1 1 ok
15 1 1 1 ll -
HC o 1 1 Newly created post !J‘ .
. One post to be deployed from ?
Lb¢/udc 3 4 3 } Thalai Sub Dn !i
LDT/UDT 2 i
11 HE Dn KNR DA 1 1 1 . dl
2 Watchman 1 0 To be dePloyed to Azhikkal Sub |I
Dn as Chainman l1
Driver 1 1 1 E!
.0A 2| 2 2 |
PTS 1 . 1i* |
Sub Total - 12 .13 11 1 1 f
SS 1 0 # To be deployed to KLM Dn |
IS 0. 1 1 To be deployed from KLM Dn !
_ . . - - - v LHC - -l 0 | - : - - - -1 - Newly created post - - i
LDC/UDC 4 4 4 v |
LOT/UDT 1 ) L 1 One post to be deployed from |'
TPLY Sub Dn ;
12 HE Dn KSGD ‘ v Il
%Q . DA 1 1 1 . i
Z oA X 5 ) . One post to be deployed from %I
Cheruvathur Sub Dn l:
. [
i.
1]

HED-fe organisation 23 .




SIN ' Proposed details
' Office Post Existing | Proposed e Remarks
0. Existing Deployment Newly created
Driver 0 1 ] To be deployed from Beypore
Investigation Sub Dn.
PTS 1 1 1
Sub Total 9 13 8* q ‘ 1
LDC/uUDC 1 1 1
B oA 1 1
: Ya)ar. To be deployed to Chettuva Sub
13 VZM Sub Dn Watchman ! 0 * Dn as Chainman
Watchman cum Cook 1 0 To be deployed to Azhikkal Sub
Dn as Chainman
PTS 1 1 1
Sub Total . 5 3 3 0 0
{ One post to be deployed from
L DC :
oc/u ! ; ! ! HESC, TV
14 MPFH Sub Dn . ,
0A 1 0 , To be deployed to KLM Dn
‘ PTS 1 1 1
Sub Total 3 3 2, 1 0
LDC/uDC 1 1 1
QA 1 1 1
15 TKSY Sub Dn To be deployed to Thanur Sub Dn
Watchman cum Cook 1 0 .
' as Chainman B
PTS 2 2 2 - 1
5ub Total _ 4 4 0 0 i .
B i . - - _ o One post 1o pe aepiyed to
tbc/uoc 2 ! 10 . Munambam Sub Dn
: One post to bhe deployed to
16 NKA Sub Dn Watchman 2 1 1 Cheruvathur Sub Dn as Chainman
g One post to be deployed to
\ ~ OA 2 1 ! Karunagappalily Sub Dn
HED-Re organisation . 24
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