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File No.PWD-A1/68/2017-PWD

Zhe

PSRRI 1

GOVERNMENT OF KERALA
Abstract

PWD- Strengthening and restiucturing of the existing Organzational

set up and staff pattern of thes Design wing, Investication & Quality
Control wing of Public Works Department - Approved- Orders
issued. '

PUBLIC WORKS (A) DEPART MENT
G.0.{Ms)No, 15/2G17/PWD Dated,Thiruvananthapuram,23/02/2017

Read: Tetter No.CE/HRD/Gen/2012 dated 28-10-2016 from the
Chief Engineer [Design & Administration], Public Works
Departiment, Thiruvananthapuram,

GRDER

As per letter read above, the Chief Engineer {Design &
Administration), Public Works Deparment hes submitied a preposal

for stengthening and restructiring of the existing orgaiuzational set

s

~up and staff patiern of the Design wing,Investication & Quality

Control wing of Public Worlks Department. considering the present
-and future needs,

— (2] The proposal is to strengthen the existing Design wing at

PWD Head Quarters by the formation of seven design units viz (i)
Strucwral Design Uni, (il) Bridge Design Unit, (1) Highway Design
Unit, {iv) Project Preparation Unit (v) Geotechnical Engineering Unit,

('v'i')En\»'ironmema‘;____Engmeering Unit and (vi)) MEP (Mechanical,

Electrical and Plumbing) Design Uni, by reconstitiuting the eXisSting
thiee units. Tt is also proposed to setup two Regional Design offices
at Emakulam and Kozhikode. For ihe restructining and formation of
Design offices, Engineers in the cadre of Superintending Enginger,
Executive Engineer, Assistant Executive Engineers and  Assistant
Engineers are to be deployed from existing posts m other wings of
the Department. The nunber of additional posts required in the cadre
of Assistant Engincers is 34, in addition to the eXIStng sanctioned

s POSIS.0f 21 numbers. For thgrequirad mumbet-ef additional 54 posts,




[
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36 number of posts can be deployed and the remaining 18 numbers are
to be newly created. It 1s also proposed to re-designate existing posts
considering the professional practices in  design  followed
mternationally.

311t is also proposed to forma new Investigation & Quality
Control Reglonal Laboratory at Thiruvnanathapuram _and new
Investgation Units along svith existing Quality Control Regional
labotatories at Ernakulam and Kozhikode. As soil exploration is the
mawn activity in the nvestigation work for DPR plepaiatlon it 1s
proposed to have a Geoteclnical Engineer in the cadre of Asst.
Executive Engmeer for heading the mvestigation unit along with two
Assistant Geotechnical Engineers and one Assisitant Traffic Engineer
n the cadre of : ss1stant Engmeer. As the isdiction of a Regional
laboratory is 4 to 5 districts, 2 more post of Assistant Engineers are
essential for conducting Topographical and Hydraulic survev. All the
required posts are to be deployed from existing posts in other wings
of the Department. It is also proposed to re-designate the Assistant
Executive Engineer and Assistant Engineer in the Quality Control
laboratory as Material Engineer and Assistant Material Engineer
respectively considering the professional-nractices in construction
followed mtesnationally. -

[4] Government have examined the matter in detail and are
pleased 10 accord sanction tor the strengthening of Design Wing and
Iivestgation & Quality Confrol Wing of PWD as follows:

i The existing Design Wing of PWD is strengthened by the
formation of seven design units at the Chief Design Office by
the reconstitution of the existing three units and by the setting up
of two Regional Design Offices at Emakulam and Kozhikode
as detailed in Anpexure I,

il. 18 new posts of Assistant Engineers are created for the above
purpose subject fo the condition that the creation of posts will
be on a-supemumerary basis and these posis will cease to exist
on shifting back of redeployed engincers from Kerala State
Transpoﬁ-Proiect on the expjw of the proiecf The 1'elmi11i110

i
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