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GOVERNMENT OF KERALA
Abstract

('o-operatiolt l)cpartlnent lrormation oI Kcrala Co-opcrativc l]ank lrr
atlalgamating/merging Kerala State Co-opcrativc Bank apd l4 bisrrict Co-.pcr.arire
llanks- Ilxpert Comrnittee for furnishing detailed recornmen<latiops -Corstit.tcrl -
Ordcrs issucd.

co -OPERATTON (B) DEPARTMEN.

G.o(Rt) No.488i2016/co-op Dated, Thiruvananthapur am, 2g.09.2016

Itcad:-i. Minutes of the meeting held on 20.07.2016 chaired by thc l.{on'blc Chicl'
Ministcr.

2' I-cttcr No.CG (l) 3331411 6 datcd 0[.0tt.201 6 from thc Ilceistmr ol-
C)o-operativc Socicti es.

l.
ORDER

(iovernment have decided in principlc to explorc thc possibirir* .t
lirnuation of Kcrala C)o-opcrative llank by arnalgamating/mcrging thc Kerala Sratc ('.-
opcrativc Ilank and thc I4 District co-operative Ilanks.

2' (iovcrnnrcnt have declarccl the intentiorr of tlic sanrc in rhc (iovcnror.,r

Addrcss ofr24't'.lunc 2016' It was also dcclarecl in thc lludgct spccch in JLrly 2016. rlrirr
att l:xpcrt Comrrrittec will bc constitutcd for subnritting a dctailcd rcp.rt altcr studvi's
thc va.ious aspects ol'the fo',ation of thc Kerala co-opcrativc []ark.

3' In lhe circutnstances Government are pleased ro constitutc with irlprcclilre
cllcct all cxpert courtnittcc with thc lbliowing mcmbcrs to stu<iy tlrc varioLls ilspccrs ot
thc anralgamation/tnclgcr of Kerala State Co-opcrativc Barrk apcj t5c l4 Distr.icr (.t,-
opcrative llanks and to furnish a detailed report for thc I'onratign of' thc Kcrala ( '-
opcrativc Ilank by amalgarnating/merging thc Kcrala Statc Co-opcrativc Bank arrtl rhc
I4 I)istrict Co-opcrativc llanks.

-('lrairrrrarr

Dcpt.- Mcnrbcr'

- Mcrtllrcr

. Mcnrbcr

'l- Mc'ntbci'

2. sr:i.vS.Senrhil, IAS, Additiona|,clrief Secrerary, pla'ning

3. Sri.C.P.Mohan. Chief Gencral fiunog.I. (Rg) i{AItAILD-
4, S ri.:l'. p. u a lakrishnan, Genera I lrfoanagei (RJf'lf;ffi ]]ffi il._ s-'---o-' )-:'-f :.*':".ii :.9:r.r
5. Sri.P.Venugopal IAS, Spcciul Sficr.tu.y, Co,OfieTaffi'ffi,

l. Sri.M.S.Srecraln, profcssor, IIM Ilanglorc



[orrnation.

'fhe committee will furnish the report within 3 rnonths frorn the date ol- its

'l'he terrns of reference of the expert Comrnittee is apper-rded herewitlt'

Copy to:- PS to Minister (Co-operatron)

'tb

(By order of the Governor)
VENUGOPAL.P

SPECIAL SECRETARY TO GOVT.

Sri.M.S.Sreeranl, Professor, IIM Banglore (SRI SHA\KARA' No'3' Fourth

Main Road, Chamarajapet, Bangalore-5600 18' India)

Sri.V.S.Senthil,IAS,AdditionalChiefSecretary'PlanningDept'
Sri.C.P.Mohan,ChiefGeneralManager(Rtd)NAIIARD'6511928-A'

(3 6 I 21 3i - A), Chandanathil H6use, Manakarapara'rb il Lauc' Az'ad l{oad'

Kaloor, Kochi-682017'
Sri.'l'.P.llalakrishnan, General Manager (Rtd) U1i9n P.3nk' 

4ll30l' Sca Ilrcczc

CllS, Sector-i6, Nerul West, Navi Mumbai-400706

Sri.P.Venugopal lAS, Spccial Sccrctary' Co-operation Dcpt'

'fhe Itcgisirui of Co-operative Societies,'fhiruvauanthapuram'
'l'he Infonnation OffiCer, Web & New Media' I&PRD

Stock Filc/Office CoPY.

I;orwardcdiBY or<lcr

Scctiort Olliccr

,at€!it!.r-!s.F:i,.:ry:



APPENDIX

KERALA CO.OPERATIVE BANK

'l'erms of l{efcrcnce ('l'olt)

i. 'lb conduct a detailed swoT analysis on proposcd structural changc vvitlr

sufflcicnt primary and secondary data'

2. 'lo prep arc a detailed scheme for rnerger incorporating all Assets and Liabilitics

of 15 llanks (1  DCBs I KSCB) and its combined strength with rcspcct ttr

31.03.2016 and a projected level consequent on the n'lerger with a vicw ttl ttct

necessary approval from RBIA'iABARD'
3. 'lb review th" p..r"nt status of lluman Resources in the DCBs & KSCI] and

proparc a schcrnc for cadrc mcrgcr. A new organizational sct up and a plarr lilr'

post lltcrgcr rccruiturcnt, training and profcssioual dcvclopt'ucnt also bc

suggcstcd.
4.'lo ievicw the prcscnt status of 'l'echnology in cach Bank and suggcst a lcasiblc

---"'' schcmc for rnciger of technology. Post merger high cnd technology adoption arrtl

its cost effectivelcss also rnay be highlighted. Possible mcthods of tcchuolosv

nctwork cxpansion withPAcS may also be sr-rggested.

5. 'lo rnakc rccoll'ur"rendations for thc neccssary amcndurents in thc Kcrala ( t'-

opcrativc Act, Itulcs and Byc-laws of thc acquiring llank 8L ttlctlbct

PACS/Societies.
6. :lb rnake suggestions and recommendations for ensuring compliaucc with tirc

statutory/legaf rcquircments for obtaining approval for mcrger {l'orn

I{I}I/NABAI{D.
j. 'lb nake suggcstions and recolltmendations lbr cnsuritrg conrpliancc witli thc

statLrtory proccdurcs lor lotifying mergcr aftcr obtaining thc approval gt' t[c

l{IlvNn l}n RD.
8. 'lo framc a clear ald detailed vision for'Kcrala Co-operative Balk'
g. 'lb prcparc moclcl opcrational guidclines lbr 'Kcrala Co-operativc llanli'

.onr"q.,.nt to mergcr of 14 District co-operative Ilanks with Kerala Statc ('tr

opcrativc Ilank.
10. lb prakc suggcstions for new products and services, markcting and brantl

dcvcloptlent.
i l.'ib prouid" suggcstions and recommsndations on the post mergcr linkagcs ri'itlt

'rcmbcr 
prima! banks/societies and pthcr Co-operativcs (vertical & I lorizotrtirt ).

12. Anv othcr relatcd issucs the committde may waut to oplne on.
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