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GOVERNMENT OF KERALA
Abstract

('o-operation Departmcnt lionnation o1' Kerala Co-opcrativc llarrk br
amalgatlating/nrcrging Kcrala State Clo-operative llalk apd l4 Disrrict Cg-gl"rcr.irrirc
llarlks- l:xpert Committee for furnishing detailed recommendations -Cons.titrrtcrl -

Ordcrs issucd.

co-OPERATTON (B) DEPARTMENT

G.o(Rt) No.488/2016/co-op Dated, Thiruvananthapuram, 28.09.2016

I{cad:- i. Minutcs of the rneeting held on 20.07 .2016 chaircd by thc I'lon'blc Chicf'
Minister.

2. L,cttcr No.CG (I) 33314116 datcd 08.08.2016 fronr thc Ilceistrar ol'
Co-opcrativc Socictics.

1. (iovemment have 0..,0ffi*'ciple to cxplorc the possibilir' .r
lilrtnation of Kcrala Co-opcrativc llank by amalganrating/ntcrging thc Kcrala Srarc ( ()-

opcrativc llank and thc l4 District Co-operativc []anks.

2. (iovcrtrnrcnt have declared thc intcntion ol' thc sante irr thc (iovcrrror''.,

Acldrcss ott 24"'.lunc 2016. It was also declared in thc tludgct spccch in July 2()l(r. rlrrrr

an ltxpcrl Clommittcc will bc constitutcd 1'or suburittin_ri a dctailcd re-port aftcr studrins

thc variot-rs aspects ol'the Ion'nation ol'the Kcrala Co-operatir,,c []arrk.

3. In the circumstances Governn'lent arc plcase<i to corrstitutc rvith irnrrrctlnrre

cllcct alt cxpert comtnittcc with thc followin-q nrcmbcrs to study thc varior.rs ilspcct\ ()l

thc atnalgatlation/urcrgcr ol'Kerala State Co-opcrativc []ank arrd thc l4 Districl ( ti,

opcrativc Ilanks and to furnisl"r a dctailed report for thc lbnnation ol' thc Kcralu ( o-

opcrative []ank by amalgamating/mcrging the Kcrala Statc Co-cl1'rcrativc lJank arrrl tlrc

l4 I)istrict Co-operativc Ilanks.

-C'lutirtrutrr

I)cpt.- Mcrrrlrcr'

1. Sri.M.S.Srecrarn, Profcssor. IIM llanglorc

2. Sri.V.S.Scnthil, IAS. Additionaf ClhicI Sccrctary, Planning

3. Sri.C.I'}.Mohan. Clhie f (iencralidunug.r (lttd) NAiIAI{D
:

4. Sri.:l'.P.llalakrishnan, (ieneral 
$anager (lltd) Union Ilank

5. Sri.P.Vcnugopal IAS, Spccial Sicrctary, Co-opcration Dcpt.
:f.

- \{ctttbcr

- Mctttbcr'

- !lctnbcr

Q 6r.1.6,1 .11.1
\rVWl!l(ll-*

Jri-tr-.. -.=g*



'fhe cotnmittec will furnish the report within 3 rronths frorn the datc of irs
formation.

'l'he tenns of reference of the expert Comniittee is appended herewitlr.

(By order of the Governor)
VENUGOPAL.P

SPECIAL SECRETARY TO GOVT.
'lb

sri.M.S.Sreerarl, professor, IIM Banglore (SRI SHANKARA, No.3, Fourth
Ma in. 

\o 1{, ^Chamaraj 
apet, B angalore_ 5 600 I g, Ind ia)

sri.v.S.Senthil, IAS, Additionat chiefbecretary, planning Dept.
sri.c.p.Moha', chief General Manager (Rtd) Nngnnn ,651r928_n,

(3 6127 37 - A), Chandanathil Flouse, Manakaraparambi I Lanc, Az.atl ltoad.
Kaloor, Kochi_6g2017.

Sri"l'i'}'llalakrishnan' (ieneral Manager (Rtd) Upiol Bank, 4ll30l, Sca Ilreczccl IS, Scctor- r 6, Nerul west, Navi Mumbai-400706
sri'P-Vcn,gopal IAS, Spccial sccrcrary, co uf.i-ution 

')cpr.
'l'he I{cgistrar of co-operative Societies,'thiruva'anthapuram.'I'he Infonnation Officer, Web & New Media, tApRD
Stock I;ilc/Office Copy.
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APPENDIX

KERALA CO-OPERATIVE BANK

'l'clms of I{cfercncc ('l'olt)

l..ib conduct a detailed SWOT analysis on proposcd structural charlgc r'r'illt

sufficient primary and secondary data'

7. 'Io prepare a detailed scherne for rnerger incorporating all Assets and Liabilitics

of 15 Banks (14 DCBs I KSCB) aird its combined strength with rcspcct ttr

31.03.2016 ani a projected level conseqlrent on the merger with a vicw to gct

necessary upprouuf from RBIA{ABARD' . ., r\,-\r)-
3.,loreviewthepresentstatusofllumanResourcesintheDCl]s&KSCI}atld

prcparc a scherlc for cadre mergcr. A new organizational set.up and a plan li)l'

post mergcr rccruitmcnt, traiiring and prolcssional dcvclopure't also bc

suggcstcd.
4. 'l'o rcvicw thc prescnt status of 'l'echnology in cach IJank and suggcst a lcasiblc

schcme for merger of technology. Post merger high end technology adoption.and

its cost cffcctiveness also *uy"t" highlighied. Possible methods of technolog'v

network expansion with PACS may also be suggcsted'

5. .l.o urakc rccomnrenclations for the ncccssary atnenclments in the Kcrala ('tt-

opcrative Act, I{ules and Bye-laws of the acqr'riring uank & tilctttbcL

I,ACS/Societies'
6. 'lb make suggcstions and recomrlendations for

statr.rtory/legal requirements for obtaining

andrecotrrnrendationslbrensuringcor"trplianccwitlrtltc
for notifying merger aftcr obtaining thc approval ot' tltc

I{I]VNN I]N RD.

8. 'l'o lrarnc u .t.u, and detailcd vision for'Kerala Co-operative Bank'

g.'lb prcparc ,ooO.t opcrational guidelines for 'Kcrala Co-operativc llatrl"'

coltscquent to merger of l4 Distriit co-operative Banks with Kerala Statc (.o,-

for new products and services, nrarketing and l'rratrtl

ensuring comPliancc with thc

approval for n"lergcr fiorrl

Rl]I/NAI]AI{D,
1 . 'lo make suggesttons

statutorY Proccdures

opcrativc Ilank'
10.'tb make suggcsttons

dcveloPment.
i 1. lb plovide suggestions and recon-rmgndations on the post nlergcr linkagcs rvith

mcmbcr primary banks/societies andpther Co-operativcs-(Vertical & I'lorizont.i)'

12. Any other related issucs the committ@ may want to oprne on:

r=.g.
J'

t
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