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Minutes of the meeting on Restructuring of Kerala Water
Authorlty convened by the Hon'ble Minister for Water Resources

on 14/5/2019 in hls Chamber

.List of participants is attached.

" The meeting started at 11.30 a.m, with the Hon’ble M1n1ster for Water
Resources in. the Chalr and he welcomed the partlelpants The Managing
Director, Kerala Water Authority informed that a meeting with the recognized

trade unions was conducted on 4/5/2019.- He also informed that suggestions on
- restructur—ing -of-Kerala -Water Authority were also sought from the registered

service organizations. Final proposal can be forwarded after examining the -

suggestions from the organizations. The Chief Engmeer (PPD & WASCON)

mformed that the draft proposal 1s aimed at.strengthening the ex1st1ng revenue -
- 'sectlons who are havmg more than 10000 water connections and the proposal

was presented before the part1c1pants .

_'_-,,____,7_ _restructurmg s0.as to enable Kerala Water Authority, to improve the functions of

Water Authonty elaborated the pr0posals ‘and the concept behind the

'Revenue Sectlons and to take up the operation Gf the schemes effectively.

o 3. The Secretary, Water Resources Department opmed that the’ 1nputs of -
“ the “previous report prepared by the ‘1M, Benguluru and that of Sri.
. VRamachandran (Former Chjef Secretary and Vice Chairman, State Planning

Board) are’ to be taken into account. The present proposal should- include

. 1mprov1ng NRW Customer relatlons apart from reorganlzlng the staff.

After detalled discussion, the followmg decisions were taken:-

l To revise the proposal for restructurmg of Kerala Water Authorrty w1th

"~ definite set: of goals and mcorporatmg the recommendatrons of the -

-report of ITM, Bangalore

2. To reﬁne the proposal to strengthen the existing Revenue sectlons by “

) shrftlng exrstrng , posts and place in the Kerala Water Authorrty Board.

g m 3. Proposals Wthh need Government approval- are to be ﬁ)rwarded to

Government wrth the approval of Board

4. Urgent action is to be taken for postmg Accounts Member The

possibility of relaxing qualification may be verified, if necessary. -

The ‘Chief Engmeer (WASCON) and Chief Engmeer (HRD), I(eralar




2

.-It is proposed to fix a norm to reduce Non Revenue Water in fuiure

years. Priority shall be given to high NRW schemes initially.

. To re-tender the proposal for engaging consuitants for the preparation

of DPR. for the proposed Solar Project at Palakkad (Land available
with lrrigation.Department)', after having the Detailed Project Report
vetted by the Energy Management Centre officials. -

. To examine the possibility of providing house connections with the

expense of Kerala Water Authority and recover the cost of connection

from the consumer with the mont’hly water charges. Proposal for

~ financing cost of connections either throh_gh bank/societies have to be

~'prepared and a pilof project is to be implemented in any section office

in Kerala.

.. To complete the Dlstr1butron network of the 128 schemes urgentlv in

which other components are completed Sunk- cost has to be worked

 out and a separate proposals for sanctioning these schemes separately

" for rural/urban have to be prepared. Possibility of getting assistance

~ from -LSG -institutions/MP/MLA Funds shall be explored. Priority

- shall be given to those schemes in which the Panchayats concerned

10.

11.

have deposited the amount. -~ 7

. The list of Engineers and other staff with Masters Degree “in

Engmeermg/Busmess Adm1mstrat10n/lT qualification, etc. is to be
prepared for reference.

One scientist from EMC shall be mcluded as a member of the Tender
Committee of Kerala Water Authorrty for validating the tenders of
electro mechamcal works. Emstmg old pumpsets are to be replaced
with energy efficient ones.

Suitable bulldmgs and sites of Kerala Water Authorlty shall be located

~ to install solar panels and the EMC ANERT etc. shall be consulted for |

12.

the implementation. Eol for consultant for solar panel 1mplementatlon
is fo be finalized within a week and the same re- tendered immediately. - -

Proposals for replacmg old pump sets with energy efficient pump sets

 in WTP. schemes (209 No‘s“) of Keralawafer Authorlty skall be taken

1.

upona pr1or1ty basis, based on need and after proper energy audit.
Proposals are to be- takerrupeforfemoteﬂ'eadmg—ofwater connections.

who consume a large quantlty of water (monthly consumption more .
than 50 KL) -
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14. The possibility of installihg flow meters to measure the flow in branch
lines so as to minimize the losses shall be examined.

~—15:-To take strict action against water theft as per the provisions in Water

Supply Regulatlons .
16. Proposals shall be submitted to Government for dlsconnectlon of

KSEB connection, in the case of the consumers of Kerala Water
Authorlty who do not pay water charges even after the repeated notlce '

(tw1ce)

" "The meeﬁng ended at 1.00 p.m.

|
|
3]
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Minutes on Restructurmg of Kerala Water. Authorltv convened bv the
- Hon'ble Mmlster for Water Resources on 14/5/2019 in_his Chamber

3,

0

Lis_t of -P“artlcnpants:..___ L

Dr. B.Ashok IAS, Secretary, Water Resources Department |

2. Dr. A Kowsigan IAS, Managing Director, Kerala Water Authority

Sri. Sethukumar.S. Chief Engineer (PPD & WASCON) Kerala ‘
Water Authroity

. Sri. Sreckumar.M, Chief Engmeer (HRD&GI) Kerala Water

Authority

. Smt. Beena.S, | Deputy Chief Engmeer (General) Kerala Water -

Authorlty

e

S
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_ ..Website:http:llwww.kwa.k_erala.gov,-rn o
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Thtruvanartthapuram~695033

Kerala :

PRESENT Dr A.Kows19an IAS

Su‘b:- KWA Estt Formatlon of PrOJect Division Oﬁlce at Chittuf under P.H.Circle, Palakkad
and Re - arrangement of posts Orders lssued

“No: 7164IE2(A)120191KWA Dated: 13.08.2019

Read i No KWNCEINRIE2-430012017 dated 10 07.2018 of the Chief Engrneer (NR)
Kozhlkkode '

2 Kerala Water Authorlty Board Resolutlon N0.10746 of 405th meetmg of the Board
held on 09.08.2018. ' :
3. This ofﬁce proceedrngs of even No. dated 26- 10—2018

"4, Letiter No. KWA:'CENR!EZ-4300!2017 dated 08 05. 2019 of the Chief Englneer,
-Northern Region Kozhikkode.

5. Kerala Water Authority Board Resolutron No 10866 of 409th meetlng of the Board
held on 1? 05. 2019 :

MB

The Chief Englneer Northern Region, Kozhlkkode had submitted a proposal dunng 2018,
vide paper read 1 above for provndrng additional posts of Assistant Executive Engineer, Assistant
Engineers and Technical support staff to the ex:stlng Project Division at Palakkad to carry out the
. ongoing and upcoming works. The matter was placed before the Authority for consnderatlon
The: Authorrty on-09-08-2018 discussed the agenda in detail and noted that there are about
twenty two ongoing projects which are being" implemented at an estimated cost of Rs.407.27
- Crores under various schemes in Project Division, Palakkad. The Authority also noted the report

that the present staff strenath of proiect Division. Palakkad is not sufficient. Hence, the Authority

Tei 0471 2328654 .‘




-Shor'an'Ur,."-' 58 30 Crores 5 Crores "; 50 ,(;rores ]

v1de Resolutlon read as paper 2 above had resolved ta approve the proposal for rearrangement
of vanous exnstnng post for the strengthemng the Project Division Palakkad without any creatlon

of posts and addttlonal fi nanc1a| commrtment Accordlngly. 13 posts were shrfted to that DMSlon 3

,vrde proceedmgs read 3rd above In the' same resolutron. lt was noted that one rnore dwrston at T
- Palakkad may be requrred m future 1o carry “olit th'

. on the work Ioad of the PrOJect Dlvrsmn and: oth' r rels

Accordrngly, the Chref Engineer, Northern Reo

read 4 above explamlng the need of a new. Project Dtvusmn in, Patakkad drstrrct and deta;ls of .
work load under the- areas of Palakkad and Shoranur ‘The: Chtef Engtneer detalled the works R

E :runder the area of 1urlsd|ct|on ot two O&M leSIOﬂS of Palakkad dlstnct |n varrous stages as i ,' “

| “O&M DthSIDI]“Oi‘IQOlng Works“DER Compieted IWorks in the Plpelmei_' "'_ S

Palakikad: §458.87 Crores 560 Crores 100 Crores...

' Out ot 28 ongomg pro;ects 19 are under Palakkad area and g. projects are under Shoranur .
Area. Itis reported that owmg fo the heavy workload and wrde area of jurlsdsctlon, the: present '

: PrOject DNlSlon may 'be’ brfurcated by formmg one more Prolect D1v|s10n under the c&rcle The
- area of. ]unsdrctton of two pro;ect drvrsnons is suggested as that of O&M Dtvrsrons ie;; Palakkad- '

and Shoranur P.H: DMsron areas. With. regard to. the rearrangement of staff the Chref Engmeer ,
(Northern Region). has reported that 14 posts from present prorect Division at Palakkad may be

_shifted to. the ‘newly proposed project division. Other posts iincluding - Executtve'

Englneer Dtvtsronal Accounts Officer and Junior Superintendent may be shlfted from another ‘

-Division where the projects are aimost over

Accordmgly the’ matter was ptaced before the Authorrty Board for a dectslon The Authortty a

- Board has resolved vide paper read 5 ahove to form a new Prolect Division Office at Chittur in- )

Palakkad district. by rearrangmg the exrstlng posts from Prolect Division, Plravom Otﬁce of the
CE (NR) and. Project Division, Palakkad without creation of new posts The Authonty also

resolved 1o maintain a new Project Sub Division at Piravorn attached to the Pro;ect Division,

Perumbavoor by abohshmg the present Project Drvtsron at Piravom. The Board have entrusted
the undersigned 10 take necessary action to execute the proposal. in the above c1rcumstances
sanction is hereby accorded to create a new Project Division office at Chittur under PH. Ctrcle
Palakkad. In order to provide the newly formed Division Office with sufficient number of
staffipost, it is decided to make the fotlowmg rearrangements w1thout creatlon of new posts.

. Name . oﬂSanctroned Taken out from and be attached to F'ro;ect Dtvrsmn Chittur,
No.jPost ~ - streng£h
1' xecutive | ., The post from Project Division, Prravom
" IEngineer. : ( Sri.P.C.Biju. working)
T ne post from Project Division, Palakkad
istant - : - -
ecutive Smt.Suma.P.A working).
Enginesr 2 ne post from Project Division, Malappuram
g - Smt.Rajasree.G working).
. 'I"\hne-mnnl I i

e e 4 it e e T RS

ommg works and to place a statusreport e

had submrtted another proposat vide paper AR
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o SN B The post from Pro;ect Dnns;on Plravom
|- fegounts 0 L (Srl JosephVGworkmg)
. [Officer. - . B _
R . '7Two postsfrom iject Divrsuon Plravom - :
b ] "(One post with mcumbent Sri. Cherryan Abraham and one vacant
. - JAssistant S :
L ,FEngin‘eer_‘ 4 yost of Sri. AbdulAzeezKB transferred).

= B . ‘ -Two posts from PIOJeCt DMsuon Pa!akkad
5 | (One vacant post and one post Sri. Satheesh.R workmg)

| pman 2 . |Two posts from Project Division, Palakkad :

' #5 rade | % l(sri.Johnson. PAand Smt.Sheena. Rworkmg) h
'_.;-E;Man s 4 " |polr posts' from “Project Division, -Palakkad. (Smt. SumthaK
6. fGrade 1 |  ~  |SmtSandhyaR, Srl Jayaprakash Rworklng and one vacant post)

o o Lr)hree vacantposts from =
| & ol the CE(NR), Kozhikkode. - -

' 7"" - .'Two posts from Prolect DNISIOII Pa]akkad ,

s B : o (Smt Santhakuman and Smt B:neeja Babu WOrkmg)
pper. . -
}9 Towison |- 1 I:'Jne post from Prolect Dnnsion Palakkad
B loei 1 - i Sri. .]ayakumr Sworkmg)
Lower _ _ o _ R

- IDivision 1 _‘One ‘'vacant post from Project Division, Palakkad

" IClerk o o N . L

10. Typist' oy ‘?ne pdst from Proje'ct}ll.'.)i\iision.-Pa_lald;ad -

B Sri.Narayarnan.C working) e
11.|0ffice x ‘One post from Project Division, Palakkad

- JAttendant (Sti.Sureshkumar Vworkmg)

In the result the existing: Project DIVISIon at Pu'avom stands abollshed The present ofhce at

Plravom is Fe- designated as Project Sub Division, Piravom which is attached to the Project

. Dnnsnon Kattappana for administrative convenlence asit is the Project Division in the same circle
viz., Moovattupuzha subject to ratification of the Authonty Al files related to Division office shall

be transferred to Project Division, Kattappana. The refieving of present incumbents'in the shifted -

posts of Executive Engmeer and DlVlsmnal Accounts Officer at Piravom shall bé done only after
- completing such file transfer with proper documentation. All incumbents in the-shifted posts are
directed to hand over files to other staff working at present stations as per the instructions of the
present controlling officers and they shall relieve the incumbents only after handmg over the
charge of concerned section to their counterparts.
The new Project Division, Chittur shall commence its functlon upon the joining of
.Sri.Bju.P.C.,Executive Engineer before the Superintending Engineer, P.H.Circle.Palakkad in the
capacity of Executive Engineer, Project Division,Chittur. The administrative control of new Project
Division, Chittur will be vested with PH.Circle, Palakkad. The area of jurisdiction of newly
constituted Project Division at Chittur shall be co-terminus with the area of P.H.Division,
Palakkad and the existirig Project Division at Palakkad shall implement the projects coming
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“under  the area of PH Drvrsron Shornur The Superlntendmg Engrneer PH Clrcfe Pafakkad is .
_'authorrzed to make further rearrangements requrred wrth regard o separatlon of Projects wrthm

Palakkad district for admlmstratrve eonvenlence “The Supenntendlng Engrneer,.PHCrrcle S

 Palakkad shall take. necéssary. Steps to prowde necessary" 'nfrasltructf e for_the fungtioning of 7L
. thilsnew Drvrsron_at Chittur, ‘Palakk: ad, Then

R Sub Dlvrsmn offlce at Prravom as per the above rear ‘ _ngements shaﬂ take effect at the earhest

Sd/—
Dr A Kowsrgan IAS
Managmg Drrector

: Copy To

Chlef Errglneer Central Regron KochrlChref Englneer Northern Regron Kozhlkkode
for necesSary actlon and shail report compllance within. one month , B
' Copy to: Supermtendlng Engrneer P.H. Crrcle PalakkadulMuvattupuzha for necessary
o faction and shall report complrance within one month: ; ; o
Copy to: Executrve Engmeer Prorect Dr\nsmn Palakkadu IProrect Dlvrsron Parumbavoor -
L for necessary actron and shall report comphance

: Copy to Prrvate Secretary to Mlmster for Water Resources Secretanat

) Thwuvananthapuram with Coverrng Letter _ : - ‘
Copy to: PA o MDIPA to TM[FM & CAO!CE(HRD & GL)IDCE(GI)! DCE(V g)l Sr. AOI
AO(Admn)IAO(Estt)ISS—.‘rJJSIE.lIE 201E2(B)IE7!E4(A)I JFile.
Foma.rded ' : _

}Zwlcag wq)

(5)0\)(}\ Q_Ebﬂé ®3

at Chrttur and Hew. Project-"".‘;':i .
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PROCEEDINGS OF THE MANAGING DIRECTOR

ﬁSub KWA ~ Estt - Strengthening of Project Division Palakkad by Re—deployment

of posts to take up additional works under AMRUT and NABARD - Orders
1ssued . :

: . r b B S RN EE YN EEEAA NGRS EANEEEAREETANRERE MR Wesawamaa
lllllllllll A4FANdNFERASENE® BoavETY lll---l-----ll-llux-------- S E AN NS ARG AN N E R NEE SRR E NN AR R N NEAR

KERALA WATER AUTHORITY
No.KWA/JB/E.2(A)/ 2552/2018. Dated, Thiruvananthapuram,  26.10.2018.

----------
------------ Twnmu IIIIIIIIII‘..IlllllllllllllllIlllllll'l.lllIIIIIIIIIIIIIIIIIIIIIIIIII l.llllll-l!

Read:-1 No. KWA/CE/NR/E2-4300/2017 dated 10.07.2018 of the Chief
: Engineer(NR), Kozhikkode. _
Kerala Water Authority Board Resolution No. 10746 of 405t meeting
2. ofthe Board held on 09.08.2018

The Chief Engmeer Northern Region, Kozhikkode had submitted a proposai
vide reference 1* above for providing additional posts of Assistant Executive
Engineer, Assistant Ehgineers and Technical support staff to the existing'prOJect
Division at Palakkad to carry out ongoing and upcoming works .The Palakkad Project
Division is having - ongoing" works to the tune of Rs. 290. 27 crores - under
AMRUT NABARD,KIIFB, State Plan/NRDWP, etc which is now bemg managed by one
Executive Engineer,3 Assistant Executive Engineers, 3 Assistant. Engineers , 8
Draughtsman, 6 Overseers and other non technical staff. There is an estimated
additional requirement of technical staff of one more Assistant Executive Engineer,
4 Assistant Engineers, and minimum 8 technlcal support staff for managing
upcomlng works to the tune of Rs. 378 crores under various heads of KilFB.

Considering the quantum of ongoing works and upcoming works this Division
will have to be equipped with sufficient staff as requested by the Chief Engmeer {NR},
Kozhikkode. As instructed in the 404" meeting of the KWA Board a proposal of
rearranging various -existing posts for strengthening the Project Division, Palakkad to
undertake new works was prepared after necessary consultation with the Chief
Engineers, Superintending Engineers and Executive Engineers concerned to arrive at a
consensus in shifting of posts. The proposal for strengthening of Pro;ect Division
Palakkad was placed before the Authority Board for a decision.

The Authority discussed the agenda in detail and noted that there are

about twenty two ongoing projects which are being implemented at an estimated

cost of Rs.407.27 Crores under various schemes. The Authonty also noted the report
that the present staff strength of PrOJect Division, Palakkad is not sufficient. Hence,
the Authority vide Resolution read 2™ above resolved to approve the proposal for
rearrangement of various existing posts for strengthening the Project Division
Palakkad without a ny creation of posts and additional financial commitment. In the
above circumstances, the following shifting of posts are ordered.




_}p‘;‘?nﬂ.:., B I I A A

of posts

shifted

ASStStaﬂt o 11 Post from O/o the CE(NRY), Kozhikkode
Executive 1

Engineer .
2 As:'.lstant Engmeer ‘\ \ 2 Posts from O/o the CE(CR), Kochi.
: , 3

FI.NO.- Name of Post Number | Post is taken out from the office of | \
I

1 post from KSUIDP Proiect Office

L
L
1°
[T

- _ b Kozhikkode : J ,

3 | DManGr.l | 3 Vacant posts under P_H. Division, \
| 2 Muvattupuzha J

Overseer eral \ 7T \,acantposts under S R

\ p.H. Division, 1r|nja!akkuda : \

| |

“The controlhng ofﬁcers are dn‘ected to reheve the incumbents. in the shifted
- posts. fofthwith. Vacant- pOsts shall be filied with transferees in due.course. in the
event of vacancies’ ‘continuing for- want of suitable incumbents; the Chief Engineer
(HRD.&' GL) shall make alternate arrangements in due course .. The shifting shall take
effect on jommg of incumbents in the post at Project Division,- Palakkad which shali
not: be later than:31.10.2018. The Chief Engineer (NR), Kozhikkode is directed to

report compliance within a week thereafter. :

- : Sd[f

MANAGING DIRECTCR

. Copyfto: - The Chief Engineer, Central. Region, Kochi / Chief Engineer,. Northern

. Region; Kozhikkode  for necessary action and shall report compliance
within one month. _

Copyto: - The Superintending ‘Engineer, P. HCtrcle Thnssur/KLozhlkkode Kochi/

 Muvattupuzha for necessarv act;on and shall report compliance within
one month. .

Copy to: The Executive Engineer, p.H. Division,
and shall report compliance
. Copyto:  PAto MD/PA to TM/FM & CAO/CE{HRD & GL)/DCE(G! )/ DCE(Vig)/ Sr. AO/

AO(Admn)/AO(Estt)/SS -1/JS/E.1/E.20/E2(B B)/E7/E4A(A)/ File.

PO T for necessary action

Forwarded/ By Order
) P

'Rwulméw\huﬂ Y | \:Mbj

a} _\\Egmor Superintendent
O D

\
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' (‘" PROCEEDINGS OF THE MANAGING DIRECTOR
' L Present Dr.A. Kowsigan IAS
‘Sub. KWA .~ Estt - | Strengthenmg of Projéct Divisions

Thiruvananthapuram,Kollam and Sewerage Division, Pattoor by

redeploymg staff from JNNURM PIU, Thmlvananthapuram - Orders
Issued :

EREEMEMIRYENERBVNCE K smssmamEszEvARTIEEE S crmuTEs iRAKE CRARLLE AR AR R AR L L LR L) "TeSmvEzasREEENS

KERALA WATER AUTHORITY

No. KWA/JB/E 2{A)/18005/2018. Dated, Thlruvananthapuram 28 11 2018

lllll IllIICIIII!II'.‘IIIII'IIII.Illllllllllll'l--..

Read:- Direction issued in file no. KWA/ JB/ P 2/9/2018 of Planning o »
- section,Head Office J alabhavan Thlruvananthapuram o a *

—— iy — —— .

The Deputy Chief 'Engineer, Planning Head Office had reported .somé
practical difficulties in managing Deposit Works and State Plan works along
~with balance works under erstwhile JNNURM Project Circle which had been
entrusted to that office upon the shifting of Deputy Chief Engmeer s post from

A U SR

JNNURM Circle to Head Office. It is reported that Deputy Chief Engineer

(Planning) is already’ entrusted with major project Plannmg, Planning and

Monitoring of KIIFB and AMRUT projects costing about more than 5000
crores. Hence, supervising balance works under JNNURM projects scattered
over two districts had become difficult in the absence of sufficient

infrastructure and staff that is available with regular circles.
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The proposal submitted by the Deputy Chief Engineer (Planning) for
redeploying available staff to existing Project Divisions and Sewerage Division
coming within the area of operation of INNURM project works was examined
in detail. Accordingly, a proposal for attaching JNNURM project
implementation Units at Thiruvananthapuram and Kollam to Project Divisions

i . il
of Thiruvananthapuram ,Kollam and Sewerage Division Pattoor was i1

£ et

formulated after necessary consultations with the officers concerned. The

Sewerage Treatment Plant at Muttathara is to be retained under Sewerage Sub




~ Division Kurlathy a.nd the post of Assistant Executwe Engmeer presently at

STP Muttathara is to be attached to Project D1v131on Th1ruvananthapuram
Accordmgly, the following are ordered.

. 1. The JNNURM PIU Kollam with one post of Assistant Executive
. u”.—ﬁ_ﬁ‘-‘ ‘ | .
Engineer (Sr1TThu1aseedharan Workmg) two 'posts of Assistant
_Englneers (Sn Ajlthkumar J and Smt Thara G workmg] and the posts ‘

;w1th 1ncumbents of all” supportmg staff deployed at Kollam PIU are ' A.
".'il;,sh1fted and attaohed to PrOJect DlVlSlOl‘l Kollam under the control of
SE PHC Kollam The balance works of JNNURM &s ADB and AMRUT o

Sewerage Works under the control of thls PIU are attaehed to Prolect '

1}
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- D1v1s1on Kollam JNNURM Ofﬁce Kollam W111 eease to e}nst and -

. :Sermoe Books and all other alhed matters. of the shxfted staff and ﬁles ‘

shall be handed over to Pro;ect D1V1s1on Kollam by Executwe
' Engmeer JNNURM '

2. ‘The JNNURM PIU Thlruvananthapuram, w1th one post of Ass1stant _
o Executlve Engmeer attached to STP Muttathara (Sn Roy George 8
lwork.mg) two. posts of Ass1stant Englneers [Sn Anoop MR- and i
o Sr1 Kiran.M workmg) and the posts W1th 1ncumbents of all. supportmg -

- staff deployed at th1s PIU are shtfted and attached 0. PI‘O_]GCT. D1v1s1on, '
: Thlruvananthapuram under the oontrol of Supenntendxng Engmeer
- PI—I Clrcle, Thlruvananthapuram The Chlef Engmeer, Southern

- Reg1on, Thiruvananthapuram is hereby entrusted to take necessary '

steps to ~ redeploy supportmg - staff- from . JNNURM PIU |

-Thlruvananthapuram and the same shall be 1nt1mated to. the_ |

under51gned forthwith. The works under State Plan and Deposit
works other than ‘balance works of JNNURM & ADB under the
control of this PIU s attached to  Project Division,
Thlruva_nanthapuram JNNURM Office Thiruvananthapuram will
cease to- f;fst and the Service Books and all other allied matters of
the shifted staff and files shall be handed over to Project Division,
Thiruvananthapuram by Executive Engineer, JNNURM.




-

- 3. One post of Assistant Engineer from STP, Muttathara (Sri.Joseph

Arogyaraj working) and the posts of all supporting staff with
incumbents are brbught under the control of Assistant Execut_iv_f:
En.gineef ,Sewerage Sub Division, Kuriathy under Sewerage Division,

Pattoor which is inturn under the control of Superintending Engineer

' ,PH Circle, Thiruvananthapuram. Exécutive Engineer, JNNURM PIU,

Thiruvananthapﬁram shall hand over connected files and the Service
Books and all other - allied matters to the Assistant Executive

Engineer, Sewerage Sub Division, Kuriathy.

. The remammg staff under JNNURM PIU, Thlruvananthapuram

namely two posts of Ass1stant Executwe Engineers {Smt.Grace John
and Sri.Vipin' Chandran. PR working},two. posts of Assistant
Engineers (Sri. Shiras. S.L. and Sri.Santhosh.S.T workmg) and all
remaining staff under JNNURM,Th1ruvana‘nthapuram shall continue

under the  control .of Executive Engineer .(ant. Sheeja  Rani.C.R

-working)‘and shall be under the administrative control of Deputy

 Chief Engineer (Planning) to look after the completion of balance

works of INNURM&ADB. The establishment matters of the staff and

finance and accounts matters shall be looked after by the Executive

' Engineer as such. Admmlstratmn of establishment matters beyond

the power of Executive Engineer shall be vested with Chief Engineer
(Southern Region), Thiruvananthapuram. The Deputy Chief Engineer
(Planning) while administering duties in the capacity of Project
Coordinator, JNNURM PIU, Thiruvannathapuram shall feport to the

Chief Engineer (Southern Region) Thiruvananthapuram in connected
matters. '

The controlling officer concerned is hereby directed to relieve the

incumbents noted as‘ above forthwith. This order neither constitutes any new

office nor creates new posts but is only intended for redeployment of staff for

optimal utilization of human resources. The aforesaid rearrangements shall be
given effect to immediately.
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The Chlef Engineer, Southern Region, Thlruvananthapuram sha]l’report

compliance with regard to items in para 1 to 3 within a week positively .

sd/-
MANAGING DIRECTOR.

To.

The Chlef Engmeer Southern Reglon Th1ruvananthapuram shall report -
chphlance with regard to 1tems in Para 1 to 3 w1th1n a week pos1t1ve1y

Copy to: The Chlef Engineer, Northern Reglon Kozhlkode/ Southern'

) Reglon, . Thlruvananthapuram/ -Central Region, _ KOChl/
WASCON&PPD “Thiruvananthapuram.

COpyftcﬂJ: " The Supermtendmg Engmeer P.H.Circle, Thlruvananthapuram/

Koliam.
.Co'.py to: - The Executlve Engmeer PrOJect D1v1s1on Th1ruvanathapuram/
' ~ Kollam. ‘
Copy to:  The Executwe Engmeer Sewerage Division, Pattoor,Tvpm/

- JNNURM, Th1ruvanathapuram

Copy to:  The Assistant Executwe Engmeer JNNRUM PIU Kollam/ STP,
- . Muttathara.

Copy to: . PA to ‘MD/PA to TM/ CE(I—IRD & GL /" DCE(G])/ DCE(Vlg}/‘

7 DCE(P&M)/DCE(WN)FM & CAO/Secretary/Sr.AQ/ AO(Admn}/
AO(Estt)/ SS/.JS/E.1/ E2(B)/. E.3/E.4(A )/E4(B/ ES/E 7/E.9/
E.10/E. 11/ E. 12/DBA/F11e

.Forwarded/By Order

W S_‘A% | Senior Superitendent

Sm/pct

e - o e e e —TT T T
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- o PROCEEDINGS OF THE MANAGING DIRECTOR.

Sub:- KWA — Estt - Formation of '-Projeét Sub Division Office at KutFanad under
Project Division, Kottayam and Re-deployment of posts - Orders issued.

KERALA WATER AUTHORITY '
No.KWA/JB/E.2(A}/9301/2017. Dated, Thiiuvananthapuraxp, - 26.10.2018.

. a
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Read:-1. Kerala Water Authori.ty' Board Resolution No.10745 of 405t meeting
of the Board held on 09.08.2018

Sri.Thomas Chandy, Hon'ble MLA, Kuttanad while holding the Office of
Hon'ble Ministe.r'of Transport has furnished a proposal for formation of new Project
office of Kerala Water Authority at Kuttanad under Project Division, Kottayam
which had beeﬁ routed to Kerala Water Authority through the office of the Hon'ble
Mini_ste-r"for Water R‘e'squr(:e's. Accordingly, a high level meeting was held on
16.09.2017 at Kerala Water Authority Head Office. Thus a detailed proposal was
prepared and submitted to the Government for further direction in this regard. The
Additional Chief Seéretary, Water Resoﬁrces Department had iristructed_to take

necessary action to constitute' a Project Sub Division at Kuttanad by placing the

matter before the Kerala Water Authority Board.

At .presen_t'in Kuttanad a 70 Crores Pi“oject under 13th Finance Commission
is in progress. Under KIIFB another project worth Rs. 241 Crores is also on the
anvil. The proposed project is a highly challenging one and will need a dedicated
team for timely completion of the project. The current Project Division monitdring ,
Kuttanad project is Project Division Kottayam. Owing to the topographical
peculiarity of Kuttanad area effective execution from Kottayam cannot be ensured
at present. Hence, there is a necessity of a new projec,t.bfﬁce_cxclusively for
Kuttanad to supervise ongoing works under- the control of Project Division,
Kottayém. In future the administrative control of newly formed Sub Division may
be shifted to Alappuzha Project Division for monitoring the proposed works under
KIIFB to the tune of Rs. 241 crores. Monitoring is a. key requirement for the
execution of this high value project at Kuttanad and hence formation of a new

Project Sub Division has become inevitable.

The formation of a new Project Sub Division can be done by re-arranging the

availablé staff under Project Division, Kottayam and Project Division, Alappuzha




-w1thout large- -scale displacement of staff. The office sp

ace is proposed to be ﬂ"
Q.H. Tank at Pallikkuttumma

constructed -at KWA premises under an existing

besides AC Road at Kuttanad utilizing ADS fund of MLA. Therefore, the

1mplementat10n of this proposal will not create any additional financial

commitment to KWA and will ensure effective and speedy execution of Water

Supply Projects in Kuttanad area which carries high priority.

Accordingly the matter was placed before the Authorlty Board for a dec1s1on

The Authonty Board had resolved v1de reference 1. above to format-a new Project

Sub Dmswn office at Kuttanad under Prolect Division, Kottayam by u‘uhzmg the

serwces of existing staff from- adjommcr divisions with minimal displacement of

staff: The Board have entrusted the under51gned to take necessary action to

execute the proposal In the above elrcumstances sanction is hereby accorded to
_¢reate a new Project Sub Division office at Kuttanad under. Pro;eet Division,
-chttayam. In order to provide the newly formed Sub Division office with sufficient -

number of staff/posts, it is ‘decided to make the following rearrangements without

creation of new posts.

Sl. | Name of Post Sanctioned To be taken out and deployed in
No. o Strength Project Sub Division, Kuttana.d
1. | Assistant Executive ' One post from Project D1v1smn '

Engineer 1 Kottayam J
[ Asmstant Engineer One post from Kottayam Project
: 2 Division and One post form O/o the
. CE(CR},Kochi :
3 D’Man I 1 \1.\/ acant post from Piravom Project
\ \ . | Division.
r4 ’Man il 1 Vacant post from CE(NR)
\ \ Kozhlkkode *
5, | Overseer Gr.1II 4 2 vacant posts from
: PrO_]CCt Division, Kottayam.
9 vacant posts form
_ H.W. Sub Division, Thycattussery
LDC/UDC 1 1 vacant post from P.H. Division,
6. Alappuzha
7.

O/ o the CE{CR),Kochi

1 vacant post from P.H. Sub Division,
Alappuzha

\ Typist | \ 1 1 vacant post from J\
| | |




In future, the administrative control of this new sub division will be vested

with Project Division, Alappuzha for the implementation of KIIFB project worth 241

Crores. The commencement of functioning of the new Sub Division office and the

above rearrangements shall take effect from 01.11.2018.

Copy to:
Copy to:

Copy to:
Copy to:

Copy to:

Sd/-
MANAGING DIRECTOR

The Chief Engmeer Southern Region, Thiruvananthapuram/ Chief Engineer,

Central Region, Kochi for necessary action and shall report compliance
within one month.

The Supenntendmg Engineer, P.H.Circle, Kottayam/Alappuzha/ Kochi /
Muvattupuzha for necessary action and shall report compliance within one
month. . ‘

The Executive Engmecr, P.H. D1v1s10n e eaae e for neccssa.ry action
and shall report compliance - '

The Secretary to Government, Water Resources Department, Secretariat,

Thiruvananthapuram with Covering Letter. .

PA to MD/PA to TM/FM & CAO/CE(HRD & GL}/DCE(Gl)/ DCE({Vig)/ Sr.AO/

AO{Admn)/AO(Estt)/SS-1/JS/E.1/E.20/E2(B)/E7 /E4(A)/ ..../File.

FORWARD/BY ORDER

SENIOR SUPERINTENDENT

@ﬁit%’dﬁh




