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Inese amounts are. usually snonsored by coniractors who o

allies of officials. They will FECOUP the amount with the assistancs of
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6. Collection by Higher officials

Officials of the rank of Chief En

gineer or Superintendin
occasionally demands money from each Division under
name of transferring to PWD Secret

[t
M
3

(S
D

L

A

ary_or Minister. Usually 5 1akng is
from each Division. | s not known whether thi

Y
G IS armount is
pocketed by the official himself ortransferrad to his superiors.

7. Corrupiion by Construction Corporation.

Construction Corporation was formed for dep:

warks, It is considerad 83 a contracior with some orivile

. N Pl _ rm e e A E e et e e T e eyt e
SeCUlling the work through EMpancied contraciors Thay have np
authority o measure and check measire works. This has to be dons By
the concarnad engineers of Section or Division where work is exeguian

But. in practice. they are measwing their own work using M

printed by private agencies. This gives a chance for changing the M-
Book in case of dispute or complaint The cngineers deputed from PWD
to CC are only managers. Departmant h

This leads tg large scale corruption in thair w
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operators,
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cutling the Earth and Filling the Earth are major items of corrupiag n 4
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WOrd as the corruption W measuramant cannot o provad laier
rajor atiraction in filling is conveyance. This alse cannot be o
whelner the filled soil is obtained from a nearby place or distant io

‘ There is also ecological imbalance due to cut and cover work

uang
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ecommendations for controlling corruption in Public Works
epartment

o

shaort Term (Imm diate) Actions Required

Al rJSem Freparation  of  Estimate,  Executionn  and
Measurement are done by a single officer. This aids

e m
corrdption at all lavels as itis a one man sh In D\Jw BS
-t

‘l —

and gsevaeral othsr state PWDS ¢

by different officers. This can be im;;u!c—:m:f"sted aasi%y in heraia
PWOD . In @ particular PWEO (Roads) Sub D%\/isi-on, there ara (hree

Sections under Assistant Engineers. Each sac
charge of & particular task evary financial »
—=o

on can pe C‘“JC—JF‘;

stimate, execution and measurement. This will
accountapility in cach step znd mamool of contracion
cease as more officials are inycived,

i Implementation of aopproved oplans especiaily for bidings,
cridges, culverts elc. In many other stale PWDs differen:
template plans are pre designed for 2 particular cause for &o
there will be some approved plans for a viliage office, poice

stauat, ijridge e‘tc The user can select from the

JENY whether ihe

& 2TEN ¢ precaration of plang Wil o
onsuime tma,
lif, 'T’her”« should be machanism to repal minor oroblems instanty
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werks should be mads only aff ality {ast
B PWD  should ntroduce  modsrn non-de

esting equinments in every District Labs under i
T'-a details of works should be updated 1n the website section
wise. Also details of all works are o be displaved in the site for
Dub{ic vigw, similar to NREGS works, ‘

nere, should be norme for transfer. Al officers shouid ne
anaferred to all wings of the Department like R ads, Buildings

NH stc. every three years,
Now, the interna| ‘\/![}5 che of PWD is weak it is mostly used to

o avoid this situation, time boune

ciisposrf of references Or compiamis by ir
necessary. More technical siaf shoyld !
internai vigilance so {hat e judgment can
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and chack me SLred 0y DEP Fiment s, O y M-Books Issuard
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ruction Corporation or Roads
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shiowls nsist on onginal bdl from ol companies ragni
Diiien used for road works for approval of bil

: phd and Long Term Actions Reauired

: Overseers are appointed for maintaining the qualily of
work as they are supposed to be nresent in the work sie
throughott. In-practical, this is riot comp%ied and they even
5:‘ charge 31000 from Contractors for thelr occasionat visils.
To f{ix {he responsioility, photographmg and video
qgraphing of the works with visuais of scales and other
neasuring equipments at the work sile personally by the

Overseer should be made mandatory. Department should

issue photographing egquipmenis  for th'es nurposeE
inciuding tripods so thal Overseers can ;
in the captured images.

The quatity of Contraciors nesas 0 be “zpﬁracied. Foy this
ourpose, the details of techrically aualfl
licensed engineers) und
specified for taking up 2 wo
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rothe confractor shculd o

for ithe work shouid alsg be mades manda‘tor‘f in th
possession of the Con fractio

analysis. The qualily ang endurance of wores. tmaly
compiﬁt'on etc. should be considarsd as ontena for
gracing the Contraciors. There should be penaity points
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hurdies faced in heir job. There shod
training for incumbent Enginesrs iy
pefore  ihey  start  work  independently. A
taechnolegy should ne used for zau
Engineers,

Data i1s the measurement of man power, malenal and

machinery required for a particular work. Central PWD
data is at present implemented by Kerala PWD, but,
CPWD process for implementation is not

=

mplemented.
Karala specific Standard data, updatea as per

items should be implemented by PWD.
The objective of PWD should be to reduce the budgst
nfrastructure deveiopmant in future. This can only b
achieved through improvement in endurance of works and
inareby raducing repsaied works |

modearn
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Syufficient funds neesa 0 be zllofied for the works fo

C

improving guality. Thus, recyciing of usad ien .
possible due to high quality items used, whi ch radu
, ical impact. In case of roads, concept of dasign
roads should be introducec

o
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©

. whicn will not hamper visual
effect. This will help inreducing accidents

olitical will is required to bring organizational change.
Only one department is necessary for all Enginesring
Wings like Roads, Bridges. NH, lrrigation, Town Planning
and  many other Enginsering  Deparimanis  under
Govermnem‘. This can reduce cost and
efficiency.
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