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CRISOLVED thrt the approval ¢f tie members of the Board be and is kereby
gives 1o aulhorize Cliaimian (o eall for all yequired documenis an i fiics from
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The Deard unanimously accepted the suggestion  and authorised the
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"RUSOLVED by the Board that the new | oge circulated by the Chairnman was
upaniniously accepted and decided to use the said logo as the officini logo af The
Kherala Maritinie Board. [i was alse decided 1o use the said official logo and
wimie of Kerala Maritiiie Board Jorilueith in ell the nane boards of Regional
affices at Trivandrion and Calicut and Head office il Recki, and at all the Ports

and Port effices, Institutes, othier velaicd a"sr'xsz.-z.‘r. enis Ik KSMDIC & KSALS
cificial websile, velicles of 1he Board, velicles of the Chairmian and ;;fcmz'fmig ,
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Boards of 1he crstecimle Port Divectornic - presen! Regiona! af Kerals

Maritime Board at Trivandrur, Colicut RCSIOF.’«’-’.‘ office. Head (;fﬂw af Kocki
~ and all Ports, all port offices, 2 establishunenis KSMDC and KSMS & Maritinie
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Clhaimnan, sominated Board Member, Vice Chatrman and e cx-officio members
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FPrisictpai Secret tary (Poris) 1o speed wpn the seid nelification”
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&1 Appointment of Controller of Finance and Accounts.

Adtoer discussion amoeng the members 31 was decided that the appointment of
Contralies of Finance and Accounte Has to speed up and the following resolution

sec by the Beard.

“RESOLVED by the Board ic anthorie¢ ﬂu Chairman {0 represent il
Gevermnoent o issic suitable ror gucst deltler for the appointmest of Contreller of

Finmance and Aceounts for the Keraln Maritine }:s{}m'd

i Intimation to all Central Governmeni & Agencies and all Maritime Siate
Governments |, Kerala State Gowt, Pepts., Agencies  and DBoards on ik
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It was also decided by the Board  te requesi the Govt, - Pori Departinent fo

kY
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intimate Union of India, Ministry of Slipping New Delhi, Divector Generial of
5":":1';;:;_9.'::&; Musirbad, MME's offices i ol Port’s 1z the Country, MRCC Mumbai
aud all Marittme Coastal States, Port Dept, Coastal State Maritime Bosords,
related Central and State Government Govi Agenicies and Boards, including Navig,
Coast Guurds, Ceastal Police, Investigation Agencies lile Siate Polive Head
Quariers, Depis, Coasial Police in {he State on the formating and }]}{'[‘{TILC‘ of 1he
news Kerala Maritime Boarvd  ad for exionding support and assisionce o the

of the Beard and to enforce its officini statutory duyties. 11 was slso
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YRESQOLVED bis the Boerd and decided that the Chairman and members of the
Board shall visit the crstwlile Port Directorate offices (noze the Regional office of ©
Kermla Muaritine Board al Trivandran), all the Ports and Port o

‘oes 1 Kerala,
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MINUTES OF THE 4th BOARD MEETING OF THE KERALA MARITIME
BOARD HELD ON _FRIDAY, 17H MAY 2019 AT 11.00 AM.AT THE

GOVT.GUEST HOUSE, ERNAKULAM.

Present : -

1. SeAdy VO E Mathew Chairman

2. Shri B.G. Harindranath, Law Secretary Member

3. Adv. V. Manilal Member

4. Shri Prakash Iver Member

5. Adv. MK Uthaman Member

6. Adv. N.P.Shibu Member

7. Shri. Varghese Panicker - IAS Director of Ports

1. Notice of the meeting of the board

The notice of the Board Meeting was taken as read and confirmed.

2. Apologies for absence.

No ieave of absence was given by the Principal Secretary (Finance) and other ex-officio
members Principal Secretary- Ports and representative of Navy & Coast Guard could not
attend due to delay in re- notification by designation. Dr. Javakumar, MD, VISL could not
attend as his shoulder bone is fractured. Thanktully Mr. Varghese Panicker, [AS Director of
Ports of erstwhile port directorate attended the meeting as invited by the Chairman.

3. Approval of minutes of the last board meeting

The minutes of the 31 Board Meeting was approved in the 4% Board meeting and Director of
Ports, Mr. Varghese Panicker, 1AS who attended the meeting was requested to implement the
decisions taken in the Jast 3* Board meeting and earlier 15 & 27 Board meetings by taking
up the same with the appropriate authorities and offices.

4. Actions taken by the office of CEO / D.P. on the decisions taken by the Board in the 3
Board meeting held on 11 March 2019 and the earlier 1% and 2°¢ Board meetings,

DECISIONS TAKEN IN THE 3*° BOARD MEETING HELD ON 11™¢ MARCH 2019 WHICH WERE
NOT IMPLIMENTED OR ADDRESSED TO BY CEOQ /DP.

Ve




1. Item & - Ex-otficio members re-notification by designation is still not yet published though
vetted by Law department and kept ready by Port department.

Resolved by the Board unanimously that CEO / DP to follow up with Port department to
pulblish the re-notification by destgnation of ex-officio members immediately on arrival of
Principal Sccvelary so that we can have full board,

2 Item 8 - Review of various activities of all the Ports under the Board.

CEQ mentioned tiat Report not yet received .

Resolved by the Board unaninously that steps to be taken by CEO and COO to ensure
report on various activities of all ports to be submitted to Board within 7 days.

5. Item 10 ~ [ssuance of KIV licenses by the Port/Kerala Maritime Board. There is only one
surveyar tor the entire State of Kerala and number of surveyors and supporting stafis has to
be increased for the smooth functioning and implementation of KIV Rule’s.

CEO replied that Mr, Vinothu / Registering authority was asked to give a report to the
Board to that effect.

4. ltem 11 - Head of account of Kerala Maritime Board though opened in Julv 2018, no
sufficient funds has been transferred by the Government /Port departments for the dayv
today activities of the Board. Now ‘appointed day’ notification has been published and has
come into force and all ports and erstwhile port directorate and 2 establishments KSMDC
and KSMS have become part of Kerala Maritime Board. Necessary follow ups have " to be
made in the matter by CEO and FO to transfer all funds to the head of account of Kerala
Maritime Buard mncluding  the funds allocated by govt to Port dept. for Port activities on

urgoent basis.

Resolved by the Board unanimously that CEO and F.O. is authorised to take up the issue
transfer of funds to the head of account of Kerala Maritime Board with Finauce dept. to
transfer all funds pending with former directorate, KSMDC, KSMS which had already
become part of KMB and also approach port dept. to transfer the budget allotted funds to
KMB.

5. Item 13 - At the joint meeting held with the Hon'ble Chief Minister and Hon'ble Speaker,
at Speakers chambers we have taken a decision to implement that all payments now being
manualty done at various ports particularly Azhikal and Bevpore has to be stopped with
immediate effect and all payments has to be made on-line through bank. It was also decided
to implement weigh bridge, CCTV camera, GPS and other required things to ensure proper
monitoring is done on the movement of trucks, sand mining / selling and on line payments

through banks shall be implemented ¢ as to ensure 1004 transparency in all the ports.

Resolved by the Board unanimously that CEOQ is authorised issue orders in the name of
KMB to all port officers and responsible staffs that within 10 days from today all payments
made from ports / MKB has to be made online only through respective Banks and steps to
be taken on -warfo};ting to implement the online payments, weigh bridge, CCTV camera, GPS

W



and other requirved things to ensure proper monitoring is done on the free movement of
trivchs, sand mining / selling and on line payments through banks shall be implemented so as

to ensure 10% transparency in all the ports.

Item 14

i@} Immigration facility has to be implemented urgently at the Port of Kellam and Azhikal
to ensure that coastal and forelgn vessels are called at the Ports. Even though CEQO has taken
necessary steps, the same has to be followed on war footing with FRRO by Vinothu of former
KSMDC Kochi .

CEQ reported that steps already taken and g meeting was called by FRRO today and Mr.
Vinothu former MDD, KSMDC 1s attending the same and tmmtigration facility will soon be
obtained to Kollam and Vizhinjam Ports.

{b}  EDI facility to be implemented for customs activities at the Ports the same has to be
followed on war footing with Customs Commiserate.

CEOQ reporied that steps alyeady taken with Customs te implement EDI facility.

(c) I5PS Code ( International Ship and Port Facility Security )

ISPS Code to be implemented as per international standards, so as to maintain security
arrangements tfor Ships and Ports and Government agencies , clean ports, professional
maintained , digitalized which will help sate berthing / sailing and increase of business in

our Kerala Ports.

CEQ reported that steps yet to be taken. Resolved by the Board unanimously CEQ and COO
to take urgent steps within a week and complete implementation process within 4 weeks.

iy Dredging of Port's Berths and Channels at Vizhinjam, Kollam, Bevpore and Azhikal

i

minimum 7 -10 meters which will attract carge vessels as well as passenger vessels.

Reported steps not yet taken.

Resolved by the Board unanimously that action has to be taken by concerned port officers
CEQ/ COO within a week from this day. Board directed to take urgent steps within a weelk
and the decision has to be implemented with 4 weeks. Board observed that former govt.
procedure followed by staffs will delay the process and implementation . Board dirvected to
call for public tesders on war footing and allot the work to the lowest bidder instead of
depending on HED alone who have no infrastructure of its oun and complete the work on

time bound basis.

{e}  Mapping and Digitalization of the entire assets of ports including buildings, landed
properties, fixtures and fittings, equipments at the ports and port land with supporting
documents. The same has to be obtained from concerned port officers and other officers
responsible within a week from this dav.

Reported steps not yet-taken.




Resolved by the Board unanimously that action has to be taken by concerned port officers
within @ weeks time from this day. Board directed CEQ and COQ to take urgent steps
within a week and implement the decisions within 4 weeks. Willful delay and failure and
suppresston o the part af purt officers and other responsible officers will have lo face

wunpleasani disciplinary action.

¢i  Develop business from Lakshadweep to Kollam  In order to encourage / invite
passenger movements for business and medical tourism from Lakshadweep and cargo

movements 1o Kollam if reguired visit  Lakshadweep authorities and follow up on all
possibilitics . CEO and Chiet Operating officer can visit takshadweep and ltollow up with

LDCL and Lakshadweep Administration authorities .

Resolved by the Board unawiwously that steps to be taken on urgent basis in order to
encourage / invite passenger movements for business and medical tourism from
Lakshadweep and cargo movements to Kollam if vequired visit Lakshadweep authorities
and follow up on all possibilities . CEQ and Chief Operating officer shall visit Lakshadweep
and follow up with LDCL and Lakshadweep Administration authorities and report before
the next board,

i) Taking apartment on rent at Trivandrum for Maritime Board for the stay of Chairman.
So far apartment not Iocated.

Chairman reported that DP of former directorate has appointed a committee vide letter No.
C2-1024/2019/DP dtd.8/5/2019 to locate an office space for Trivandrum office in
Trivandrum District. No decision has been taken by the Board to find out any office for
Trivandrum office . Trivandrum office will continue work at Valfathura itself tili decisions
are taken by the Board otherwise. Last Board meeting actually decided to iocate a furnished
apartment in Trivandrum for the stay of Chalrman and members as and when they visit

Trivandrum .

CEQ reported that the letter was intended and issued to locate an apartment for Chairman,
but EQ who was called to the meeting reported that it was issued for locating an office for
KMS's Trivandrum office. This letter will is i1l motivated and will create a confusion and
interested parties may misuse the same and give publicity against the board that office of

the KMS’s Trivandrum office is going to be moved out of Valiathura.

Resolved by the Board unanimously that CEO / DP to withdraw the letter if it is wrongly
issued as mentioned above and the board observed that hereafter for each and every siteps
and actions to implement the decision of the board a 5 member sub committee need not be
constituted which will affect their daily work of those staffs who have nothing to do with
that task and delay the whole intention for which it is constituted.

)  Incentives and Concessions being given to coastal shipping lines at various ports and
the Board’s decision in the 2n¢ Board meeting to conduct financial auditing into the
payments of incentives and concessions being given by Ports since 2013 and submit a report
to the Board zfmé requested the govt. to review on the above concessions and incentives

/
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whether o continue or not taking into censideration that though incentives are given {o
attract more business and progress in existing business by shipping lines , much progress is
not seen in the operation of vessels at Kollam , Vizhinjam and Beypore |

Nuv action taken by CEQ.  F.O was called to the board meeting and he confirmed that no

steps has to be faken ivomediately to conduct o financial anditing .

Resolved by the Boarnd unaniimously and Board observed that URGENT steps has to be
taken immediately to conduct a financial auditing into the incentives, beneficiaries , amount
spend by state and revenue received by ports and improvements shown in coastal shipping

die to tneentives... etc.

(k} Baard enquired with FO who was called for the meeting to clarify incentives what action
he has taken in the report submitted by himself on the financial misappropriation committed
by Mr.Shaji as per the report. Board also enquired what steps CEO and FO has taken as per
KSR and Govt. guidelines and service rules.

Resolved by the Board unanimously and Board observed that suppressing misappropriation
report by FO and helping the delinquent staff is also an offense under law and directed both
CEQ / DP and F.O. to take urgent steps against the staff as per law / service rules
immediately . who was found having committed misappropriation of funds of the state /
port divectorate / board. FO and CEO /DP and COO has to report to the Board the action
tahen under law within 7 days before the next Board meeting. '

(1) Digitalization of Ports : It was decided in the 3¢ Board Meeting that all the active ports
in Kerala such as Kollam, Bevpore and Azhikal should be computerized /digitalized to meet
with International standards - ISPS enabling tracking of all import and export containers and
to focate  cargo movements including coastal shipments, billing and pavments including
incentives paid te shipping lines since 2013 and all transactions at all ports to be made online
as per internaticnal standards and 100% transparent. It was decided to implement
digitatization and transparency in all ports within a period of 3 months from March 2019

CLO, reported that he has written a letter to port officers .

Kesolved by the Boerd unanimously and Board observed that unfortunately no steps has
been taken so far to implement the boards decision effectively except sending a letter as per
the usual practice. Thevefore the board observed that the said decision has to be implemented
on war footing within 7 days and reported to the Board before the next Board meeting by
CEO and COO.,

{mn) Standing Counsels and Legal Advisor of the Board,

As decided by the Board regarding the appointment of Legal adviser and standing counsel
communications has to go to the Registrar General, High Court of Kerala and respective
Standing Counsels and Legal Advisor about their appointiment as decided in the 20 and 314
Board meeting has to be implemented forthwith. All pending cases of all Ports, erstwhile
Port directorate, KSMDC, Kerala Maritime Society (which has becomne part of the Kerala
}”ipx‘-‘:nding with various lawvers including government pleaders has to be
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called for and take back entire case files from them immediately and entrusted to the panel
lawyers in consultation with the Chairman and the Legal advisor.

CEQ/DP reported that since appointed dav notification has not been published during the
last board meeting he has written a letter to port dept. whether letter to the appointment of
standing counsels should be issued and still awaiting a reply . Kerala Maritime Board is an
wndevenent statutory bodyv and Beard can take such decisions of appointing their lawyers ot
s own o and directed CFO O to issue such letters as decided above immediately to the
concernud standing counsels and degal adviser and High Court i consultation with the

Cheadrman of the Board .

Resolved by the Board unanimously that since the appointed day notification has been
published CEO / DP has to comply the decision of the Board forthwith and need not write
to port dept. on the subject matter or wait for their vreply . Therefore CEO was requested to
issue such communications in the letter head of Kerala Maritime Board to the respective
Standing Counsels and Legal Advisor about their appointment and communication has to
8o to the Registrar General, High Court of Kerala about the appointment of Standing
Counsels as decided in the 27¢ and 37 Board meeting in consultation with the Chairman of

the Board,

DECISIONS TAKEN IN THE 2N0 BOARD MEETING 17" DECEMBER 2018

1. Office of the Kerala Maritime Board at Ernakulam has to be finalized and agreement
with KSINC has to be executed and the office space has to be furnished by the profe.;ssionai
interior designers and proper tender to be called for as per law on war-footing so as to
inalise the designer and contractor and the furnishing as to be commenced without delay.

Resolved by the Board unanimously and Board observed that CEO/DP / COO hras to take
urgent steps o implement the decisions of the Board to call for proper tender as per law on
war-footing so as to finalise the designer and contractar and the furnishing as to be

commenced immediately .

2, Re-notification of Ex-officio Board members by designation .

Resolved by the Board unamimously that CEQ/DP has to taken urgent steps to implement
the dectsions of the Board forthwith.

3. Head of Account though opened in fuly 2018, necessarv budgetary funds has to be
transterred to the account as already the appointed dav notification has come inte force on
2t May 2019. The funds generated from sale of sand and income generated at various ports
should also be deposited with KMB's head of account.

Resolved by the Board unanimously and Board observed that CEO / DP has to take nrgent

steps to implement the decisions of the Board and direct the concerned port officers
accordingly ./
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4. Fixing of sitting fee for Board members as decided in the 27 Board meeting to be
implemented. The sitting fees for the Board members as decided in earlier meetings has to
be implemented and disbursed before next board meeting and the travelling and hotel
accommeodation expenses of the chairman and the members incurred after taking charge of

office has to be refunded at the earliest.

Resolved by the Board unanimousiy that CEQ/DP has to take urgent steps to implement the
decisions of the Board on urgent basis.

5. Issuance of Photo ID cards for Chairman and members and letier heads and provide
visiting cards with the logo of the Board .

Resolved by the Board unanimously that decisions taken by the board on the subject matter
to be implemenied forthwith and report in the next board meeting.

6. Conveyance for the members of the Board.

5o far no action taken by CEP/DP on providing conveyance to the board members as
decided bv the Board.

Resolved by the Board unanimously that decisions taken by the board on the subject matter
to be implemented before the next board meeting. As discussed among the board members
foday for providing conveyance for members car costing less than Rs.10 Lakhs can be
purchased from the funds of the Board.

7. Revival of Engineering workshop of Kerala Maritime Board at Kollam Port. Even though
the Board has a Engineering workshop at Kollam Port and experienced Mechanical
Engineers and workers at Kollam are idling and work has to be revived in full swing to

develop business and activities at the workshop at Kollam Port.

Resolved by the Board unanimously that decisions taken by the board on the subject matter
to be implemented and that CEQ / DP has to take urgent steps to implement the decisions
of the Board forthwith to ensure that Kollam Ports workshops start functioning
immediately in full swing to develop business and activities at the workshop at Kollam
Port.

DECISIONS TAKEN IN THE 15T BOARD MEETING 30TH JULY 2018

1. Regignal wise meeting of staffs of erstwhile Port Directorate, Port offices, Kerala State
Maritime Development Corporation, Kerala State Maritime Saciety to be called for and all
the supporting files and papers has to be perused and forward to the Chairman , study and

call for reports on studies of on-going projects, dredging, moveable and immovable assets,
activities at port offices and related institutions of erstwhile Port directorate, KSMDC and

KEMS.

Resolved by the Board unanimously that CEO/DP has to take urgent steps to implement the
decisions of the Board in consultation with the Chairman,
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2. Conveyance for the Chairman and Board Members

As decided Innvoa Crista full eption can be purchased for Chairman and for members sedan
carworth les than 10 Lakhs can be purchased as discussed today and decided by the Board,

Resolved by the Board unanimously that CEO/DP has to take urgent Steps to tmplement the
decisions of the Board and purchase Innove Crista full option for Chairman and for
members sedan car worth less than 10 Lakhs using the funds of KMB or using funds of KSMS

as discussed today complying legal clearances .

*. Name boards of the erstwhile port directorate port offices at KSMDC and KSMS has to
be changed and decided by the Kerala Maritime Board

As decided earlier by the Board all the name boards of erstwhile port directorate, KSMDC ,
RoMS and ports should be changed  as designed with the logo of Kerala Maritime Board
approved by the Board meeting forthwith.

Resolved by the Board unanimously that CEO/DP has to take urgent steps to implement the
decisions of the Board and all the name boards of erstwhile port directorate, KSMDC ,
KSMS and ports should be changed as designed with the logo of Kerala Maritime Board
approved by the Board .

4. Creation of Website - Creation of website for the Kerala Maritime Board cov ering all the
activities on a very professional way having international standards should be implemented
as 1t 15 the face of Kerala Maritime Board and the maritime face of the State of Kerala and

should be used as a marketing arm of the Kerala Maritime Board.

Resolved by the Board unanimously and Board authorised Mr. Vinothu , MD, of erstwhile
KSMDC - COO to call for expression of interest from few professional wel designers and
appoint a website desiguer to complete the boards website at the earliest.

5. Intimation to all Ceniral and State Agencies and all Maritime State Government,
Kerala State Govt. departments Agencies and Boards on the formation and presence of the
new Kerala Maritime Board.

Chairman reported that based on the decision taken by the Maritime Board based, a letter
was issued by the port department and the then CEO and the Chairman got a reply from the
Deputy Secretary that if required the Board can self write to various agencies. This statement
is totally unwarranted, as it is the government department to inform the various central/
state govermment agencies that the Kerala Maritime Board has come into force and started

functionin i

Resoleed by the Board unanismously and Board observed CEO has to write to Govt. / Port

dept and ensuve that Port dept. lias to inform all the above govt. agencies including various
central / state government agencies copy to Maritime Board , that the Kerala Maritine
Board has come into force and started functioning,

6. Report of the Chairman and members after visiting all Ports and Maritime institutions.

0%



After visiting all Ports and Maritime institutions by the Chairman and Board members a
report was given to the How'ble Chief Minister and Hon'ble Minister for Ports on the
functioning of various ports and maritime institutes and no action has been taken so far on
the report of the miss-management and misappropriation being done by the Kevala Maritime
{nstitutes. Resolved by the Board unaninously that Board decided to taken up the report
with the office of CM, Port Minister and Chief Secretary for necessary action.

Request the Government / Port dept. to collect all the State Government orders.

No action taken so far taken by the then DP/ CFO.

Resolved by the Board unanimously and directed CEQ to request the governmeni / Port
dept. to collect all the state / central Govermmnent orders, enquivies, gazette publications and
that of Cochin Port, water limits, ownership and powers to install jetty, ferry in Cochin,
Vizhinjaw and other ports in Kerala and details of survey, if any conducted and dates in
hand and rno action has been taken so far. Present CEQ is directed to comply with the above
decision of the Board.

8. List of Agencies who have control of the Kerala coastal sea waters, break waters, shores,
basins, harbor and beaches and who do various kinds of work such as construction of scal
wall, new geo tubes and coastal protection, dredging with supporting government orders to
be identified and submitted to the Board.

Resolved by the Board unanimously and CEQO directed to comply with the above decision of
the Beard.

¢ Jurisdiction of Harbour Engineering Department and the scope of their work to be

submitted o the Board.

Resolved by the Board unanimously and CEO directed to comply with the above decision of

the Board and report
{0, Formation of Local Commitiee at verious ports as per Kerala Maritime Board Act.

Resolved by the Board unanimously and CEQ directed to comply with the above decision of
the Board in consultation with the Chairman and report to the board.

1. Take possession of the Ramanthurth Island, 13.5 acres of land owned by the Kerala
State near to Cochin Port for the Kerala Maritime Board’s activities.

Resolved by the Board unanimously and CEQ is dirvected to comply with the above decision
of the Board in consultation with the Chairman and report to the Board .

Board observed that as a practice followed during the past years functioning
under Port Directorate a govt. dept, mere issuance of letters and passing on
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files to next table, various offices / agencies / dept.  based on the Boards
decision or that of CLQ is not sufficient in future and cannot be treated as
compliance of boards decision. What Board envisage and wanted from you is
the positive result of your action and for that close and sincere follow up of all
the letters and actions taken in each and every file and issue is highly necessary
and ultimately we the Board want positive results on time bound basis on

every action.

Board further observed and solicited whole hearted support and co-operation
from all officers and staffs of erstwhile port directorate, erstwhile KSMDC,
erstwhile Maritime Socicty and other Port officers and staffs of all Ports since
all are working under the Board we want a collective result oriented work as a
team and we want positive resulis in the interest of our state.

All staffs / workers are free to approach the Board for any genuine grievance
which will be directly addressed by the Board / Chairman.

3, URGENT WORK TO BE DONE AT KOLLAM PORT

i) Fenders

Ever since the Port was formed no fenders was seen fixed on the side of the existing berth
enabling the vesselsto have safe berthing and sailing which is a necessity and mandatory
equipment to be mstalled at Ports for the vessels to berth safely. After discussion it was
decided to fix required fendoers at the existing berth. in order w execute the same, Kollam
Port otficer in charge Mr. Vinothu is authorized to call for a tender as per law to purchase
suitable fenders of international standardscomplying all legal formalities for tender/
purchase andtor fixing at the existing berth at Kellam port in consultation with the CEC,

Koerala Maritime Board.

" RESOLVED by the Board unanimously that that with the approval of the Members of the
Board, the Board unanimously decided to fix required Fenders at the existing berth for the
vessels to berth safely. In order to execute the same, Kollam Port officer in charge Mr.
Vinothu is authorized to call for a public tender as per law and to purchase suitable Fenders
of international standards, complying all legal formalities for tender / purchase and for
fixing at the existing berth at Kollam port complyying all CVC regulations in consultation
with the CEO, Kerala Maritime Board.

ii) Mooring Bollards

The existing berth of the Kollam port does not have sufficient Mooring Bollards. It was
decided to fix pecessary Bollards at the existing berth of the Kollam Port for which the




Kollam Port officer in charge Mr. Vinothu is authorized inspect the berth andto call for
tender and purchase the same complying all legal formalities,

RESOLVED by the Board unanimously fo fiv necessary Mooring Bollards at the existing
berth of the Kollani Port for which the Kollam Port officer in charge Mr. Vinothu is
anthorized to call for tender aud purchase the same complying all legal formalities for
tender / purchase | for fixing at the existing berth at Kollam port complying all CV(C
regulations in consultation with the CEQ, Kerala Maritine Board.

iii} Permanent Pilot

In order to berth and sail the vessels from the Port, each Port has fo provide their Pilots for
the safe berthing and sailing of the vessels. For providing pilots, Port is entitled to recover
pilotage charges whichshould also cover the charges for Tugs provided for the berthing and
sailing of the vessels. Since the Ports in Kerala does not have any permanent pilot, we were
not providing pilotservice to the vessels. Pilotage is a necessity of modern Ports in order to
attract vessels, Therefore it was decided to appoint a permanent pilot for the ports in Kerala
for taking charge of the vessel calling at the respective Ports from outer anchorage and
ensure sate berthing and sailing . The Port officer of Kollam Capt. Kuriakose who is on leave
is an experienced pilot and he shall be given additional charge as a piiot of all the Ports in
Kerala and for the time being he shall attend to all the vessels called at Kerala Ports including
Koltam, Bevpore and Azhikal as and when required till a permanent pilot is appointed in the
due course by the Board. If Mr. Kuriakose, Port officer on leave is having any inconvenience
or difficulty , experienced pilots working under the Maritime Board/ Ports can be used for
piioting the vessels in consultation with the board.

RESOLVED by the Board unanimously to appoint a permanent pilot for the ports in Kerala
for taking charge of the vessel calling at the vespective Ports from outer anchorage and
ensure safe berthing and sailing. The Port officer of Kollam Capt. Kuriakose who is on leave
is an experienced pilot and he shall be given additional charge as a pilot of all the Ports in
Keraln and for the time being he shall attend lo all the vessels called at Kerala Ports
including Kollam, Beypore and Azhikal as and when required till a permanent pilot is
appointed in the due course by the Board in consultation with the Board.

iv} Dredging

As decided in the earlier Board meetings, the Port of Kollam has to be sufficiently dredged to
attain 7 to 10 meters draft on urgent basis for the proper berthing and sailing of bigger
vessels and also to attract new vessels to Kerala Ports including Kollam and Board
authorised Port officer to call for tender to the work as per law. -
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RESOLVED by the Board unanimously the Port of Kollam has to be sufficiently dredged to
attain 7 to 10 meters draft on urgent basis for the proper berthing and sailing of bigger
vessels and also to attract new vessels to Kerala Ports including Kollamand the Board
authorised Port officer to call for tender to the work as per law complying all CVC
regulations in consultation withh the CEQ, Kerala Maritime Board.

v} Berth Hire charges

Recently the berth hire charges has been increased drasticallv by the Port department
without consulting or hearing the stake holders of the Ports, as being done by the Major Ports
and TAME (Tantf Authority of Major Ports). Therefore it was decided to authorize the CEQ
to call for a meeting of the Stake holders of the active Ports, Kollam, Beypore and Azhikal
and reduce the existing rate to a reasonable level so as to attract more vessels and business to
respective ports.

RESOLVED by the Board unanimously to authorize the CEO to call for a meeting of the
Stake holders of the active Ports, Kollam, Beypore and Azhikal and reduce the existing rate
to a reasonable level s0 as to attract more vessels and business to respective ports in
consultation with the Kervala Maritime Board.

vi} Immigyation facility at all active Ports

fn order to attract foreign vessels to Port of Kollam and Azhikal, immigration facility has to
be implemented urgently. Already a decision has been taken by the CEQ and it was decided
to ensure that immigration facility be implemented at the Port of Kollam and Azhikal at the
earliest, s0 that new cargo and passenger vessels can be called at the Port of Kollam, Azhikal

and Bevpore.
RESOLVED by the Board unanimously to ensure that immigration facility be implemented

at the Port of Kollam and Azhikal at the earliest, so that new cargo and passenger vessels
can be called at the Port of Kollam, Azhikal and Beypore

vii} ISPS Code {International Ship and Port Safety Security code) Implementation.

International Ship and Port Safety security code has to be implemented as per international
standards at all the active Kerala Ports. Security arrangements have to be implemented at all
the active Ports and the Ports should be maintained clean, professionally operated ,
digitalized with international standards. Though a decision was taken in the last Board
meeting heid on 11* March 2019 no steps has been taken to implement the same by
constructing proper security wells, cleanthe premises without any debris , engage security
guards . Respective Port officers shall be made responsible and liable to maintain 1SPS
code standards safety and security .The entire system in Ports should be digitalized,
equipment’s Si;i?ﬂld be well maintained as per international standards. The gates should be
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constructed in such a way that bigger project cargo trucks and bigger container trailers can
easily go in and exist through the gate without any problem.

RESOLVED by the Board unanimously to implement Boards earlier decision and inplement
ISPS Code by constructing proper security walls, clean the premises without any debris .
engage CISF security guards. Respective Port officers shall be made responsible and liable
to maintain ISPS code standards safety and security . The entire system in Ports should be
digitalized, equipment’s should be well mattained as per international standards. The gates
shauld be constructed in such a way that bigger project cargo trucks and bigger container
trailers can ensily go in and exist through the gate without any problem. The above decision
to be implemented on time bound basis and report to the Board with 10 days.

5. Letter from KSMDC dated 24/04/2019 to the chairman of Maritime board.

Letter from KSMDC dated 24/04/2019 pertaining to the implementation of 10* Salary
revision commission’s proposal to the employvees of KSDMC Board autherised Port officer
Kollam / CEO to study the same and report to the Board as per law.

RESOLVED by the Board unanimously and authorised Port officer Kollam / CEO to study
the scope of implementation of 10% Salary revision commission’s proposal to the employees
of former KSDMC and report to the Board as per law and veport .

6. Letter from Vigilance and Anti- Corruption Bureau dated 22/03/2019to appoint and
designate an officer as Vigilance officer of Kerala Maritime Board.

The letter from Vigilance and Anti- Corruption Bureau dated 22/03/2019 to appoint and
designate a particuiar officer as Vigilance ofticer of the Board , considering the request of the
Vigilance and Anti-Corruption Bureau, it was decided to appoint Mr. Lawrence. K.C. former
Technical Manager - KSMDC as Vigilance Officer of the Kerala Maritime Board and the same
has to be communicated to the office of the Vigilance and Anti-Corruption Bureau.

RESOLVED by the Board unanimously that considering the request of Vigilance and Anti-
Corruption Bureau, it was decided to appoint Mr. Lawrence K.C. Technical Manager of
former KSMDC as Vigilance Officer of the newly formed Kerala Maritime Board and the
same has to be communicated to the office of the Vigilance and Anti-Corruption Bureau and

the Govt

7. Letter dated 30/04/2019 issued by the Deputy Secretary, Port department with regard to
proposals of Maritime Board for the formation of Fast Track Monitoring Committee.




Asoof now the Past Track ;‘vi_onitoring Committee consists of Sccretary(Ports) - Chairman,
Director of Fisheries, Director of Ports, Chiet Engineer (HED), Deputy General Manager -
Vizhinjam International Sea Port, Company Secretary - Vizhinjam International Sea Port,
Port offices of Kollam, Alappuzha and Bevpore, Superintending Engineers, Additional Chiet
becretary - Fisheries and Ports departinent shall meet once a month and the committee wil]
beat liberty to co-opt the service of other tochmical experts and take their advice when found
necessan . Therelure, the Beard atter discussion opined that when the monttoring conunittes
i the Ports department is re-constituted other than the Secretary (Ports), other officers of the
Fisheries department and HED department, Vizhinjam Sea Port are not necessary as thev
have nothing to de with the Ports department and the present Kerala Maritime Board.
Theretore arother commuittee has to be re-situated if required with Minister for Torts as
ian and Principal Secretary Ports and the Kerala Mantime Board's Chairman  and
CLO can be nominated to the committee. The decision of the Board can be communicated to
the Principal Secretary (Ports) bv the CEO /DP.
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RESOLVED by the Board unanimously that when the monitoring committee in the Ports
depariment is re-constituted with Minister for Ports as Chairman and Principal Secretary ,
Maritime Board’s Chairman and CEO can be nominated to the committee . Other than
Principal Secretary (Ports), other officers of the Fisheries department and HED department,
Vizhinjam Sea Port are not necessary in the moni toring committee as they have nothing to
do with the Ports department and the presently formed Kerala Maritime Board and totally
under a different ninistry .

Therefore the new Fast Track Monitoring Committee has to be re-constituted with Hon'ble
Minister for Ports as Chairman and Principal Secretary , Maritime Board’s Chairman and
CEQ can be nominated to the committee members. The said decision of the Board can be
commnicated to the Principal Secretary i Ports) und the Hon'ble Minister for Ports by the
CEO.

8. Letter dated 09/04/2019 from the Port department to the Port Officer regarding calling
for proposals and estimate of the projects to be presented in the ‘Working Group’ of the
government which consists of Principal Secretary, Director of Ports, Chief Engineer (HED)
Planning Board and finance,

Since the Kerala Maritime Board has started functioning and appointed day rotification has
come into force all such proposals and projects can be presented in the Board and
appropriate decisions can be taken by the Board as empowered by the Kerala Maritime
Board Act and the same will not be hereatter presented in the Working Group and as
discussed among the board members the Chairman has already intimated the Director of
Ports to communicate to the Principal Secretary that the Board has need not to be a part of
the Working Group and need not submit such proposals to the Working Group and it will
only evade from the purpose of Kerala Maritime Board as envisaged in the Act and
subimutting reports to the Working Group and other proposals to the Working Group will
only delay and evade from the purpose for which the Maritime Board is constituted.
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RESOLVED by the Board unanimously , since the Kerala Mavritine Board has started
Junctioning, all proposals and projects can be presented in the Board and appropriate
decisivns can be taken by the Board as empuicered by the Kerala Maritime Board Act and
the same will not be hereafter presented in the Worvking Group and as discussed the
Chatrman has already intimated the Director of Ports to commumicate {0 the Principul
secretary that the Board has decided not to be a part of the Working Group and need not
submft such proposals to the Working Group and it will only evade from the purpose of
Keyala Maritime Board as envisaged in the Act and submitting reports to the Working
Growp and otiier proposals to the Working Group will only delay and evade from the
purpose for which the Maritime Board is constituted. The letter seut by Chairman was
ratified by the Board. DP/ CEO can inform the Dept. of Ports accordingly .

9. Letter from Principal Secretary Ports dtd.7/5/2019 on the appointed day.

Fhe said fetter dtd. 7/5/2019 speaks that appomted dav notification has come into force as
per notified in the gazette and all as per 2 notifications all assets and liabilities and
employees of Port Directorate , KSMDC, KSMS have become part of Kerala Maritime Board.
This shows that Port directorate and KSMDC and KSMDS has no  required to be
communicated to the directorate and 2 agencies . Therefore the directorate and 2 agencies
KSMDC, KSMS have become part of Kerala Maritime Board and they have no independent
legal existence. Therefore Board decided and directed former Director Ports to act as CEO of
Kerala Maritime Board and not to communicate as DP of directorate of ports and hereafter
all matters / communications pertaining to all 3 agencies Port Directorate / Ports , KSMDC,
K&MS should be routed through Maritime Board and a communication has to go from him to

ali offices and port offices.

RESOLVED by the Board unanimously that the divectorate and 2 agencies KSMDC, KSMS
have become part of Kerala Maritime Board and have no independent legal existence and
thevefore Board decided and divected former Director Ports  te act as CEO of Kerala
Maritime Board and not io communicate anything on account of above 3 agencies erstwhile
Port Directorate / Ports , KSMDC, KSMS as DP of Directorate of Ports which has ceases to
exists  and hereafter all matters pertaining to all 3 agencies Port Directorate / Ports,
KSMDC, KSMS should be routed only through Maritime Board and a communication has to
g0 from DP/CEQ to all offices and Port Directorate / Ports , KSMDC, KSMS in the letter

Itead of KERALA MARITIME BOARD forthwith.

10. Letter from the Office of the Commissioner of Food Safety dated 13/05/2019.

Commissioner of Food Safety has submitted a letter to the Chairman that Government of
Rerala proposes Lo establish a clean street food hub at the Alleppey beach area, which is
under the control of the Kerala Maritime Board. Commissioner of Food Safety has made it
clear that thev are intending to make the present food street stalls more hvgienic with food
safety compliance and the department is not intending to carry out any construction in the
area and the project is likely to be implemented by the Hon'ble Chief Minister in June 2019,
The same was discussed in detail by the Board and the members unanimously expressed

their willingness that permission can be given to the Food Safety Department to establish a




clean street food hul in the beach area without making any permanent construction and the
Kerala Maritime Board/Alleppey Port shall be entitled te collect license fee and other
charges as applicable from the stalls/shop owners and no other department including DTPC
will not be having controf over the same and shall not Interfere with the activity of the Kerala

NMaritime boara s Atleppey Jort authorities

RESOLVED by the Board unamimously that Board is willing to permission fo the Food
Safety Department to establish a clean street food hub in the beaches/ port area without
making any permaneni construction and the Kevala Maritime Board / Alleppey Port shall be
entitled to collect license fee and other charges as applicable from the stalls/shop owners
and no other department including DTPC will not be having control over the same and shall
not interfere with the activity of the Kerala Maritime Board /Alleppey Port authorities.
Board members Adv. Shiby and Adv. Uthaman are authorised to visit and report the status
of the work. CEO may inform the Food Safety Department the decision of the Board
immediately.

11, 1t was reported by the CEQ/DP that there is a vacancy of Deputy Director of Ports in
the directorate and if that vacancy is filled that will lessen the burden of the DF/ CEO who
could co-ordinate all the work and activities in the State /all Ports and Coast of Kerala of
Kerala Maritime Board. The CEO reported that he is over burdened with work and that is
why he was forced to form sub committees for each and every work as per the earlier
working pattern of the port directorate,

The Chairman and members opined that directorate and other 2 establishments are not in
existence legaliy as per appointed day notifications of the Govt dtd.2/5/2019  and
appointing, an officer as Deputv Director Ports at this stage is against the govt. notification
and At Law Secretary further clarified this legal position in detail. Since the directorate
has merged and become part of the Board the post of Director of Ports doesn't have any legal
standing and hence appointing some one under him as deputy director also will fail without
any legal footing. The board has already written to Govt. to re-designate Director Ports as
CFO of the Board in the light of appointed day notification.

The Chairman / Board members opined that there shall be a Chief Operating Officer for the
Maritime Board to iessen the burden of the DP/ CEO whe could co-ordinate all the work
and activities in the State /al] Ports and Coast of Kerala and that of Kerala Maritime Board
and report to Chairman and CEQ. Chairman , CEO and Board after discussion unanimously
decided to appoint a Chief Operating Officer (COO} for the Board to work under CEO and
Chairman and all staffs / officers of former Directorate, KSMDC , Port officers, KSMS |, and
others shall hereafter report only to the Chief Operating Officer of the Kerala Maritime Board
and he shall intun report to CEQO and Chairman / Board and no decision shall be taken
unilaterally by any of the port officers or officers of other former establishments. CEO and
COQ shall report to the Chairman / Board on the activities of the Kerala Maritime Board on

dav today basis . Aecordingly Board unanimously decided to appoint Mr.Vinothu ( former
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MDD - KSMDC) as the Chief Operating Officer - COO of the Kerala Maritime Board #il Board

decides otherwise,

RESOLVED by the Board unanimously to appoint Mr.Vinothu (former MD - KSMDC and
presently Port Officer in Charge at Kollam Port as Chief Operating Officer (COQ) of the
Revala Maritime Board to be based at Kocki office to work under CEO and Chairman and
ali stafls and officers ot former directorate, KSMDC, Port officers, KSMS, shall hereafter
report o tie Clief Operating Offtcer (COQ) and he shall in turs report to CEQ/DP  and
Chairman and no decision shall be taken unitaterally on any policy matters without
consulting the Beard . Appointment of Mr.Vinothu as the Chief Operating Officer of the
Kerala Maritime Board shall be in force from this day till Board decides otherwise and CEO
shall inform all concerned about the appointment and CEO and COO shall report to the

Chairman / Board on all the activities of the Board on day today basis.

9. Other matters

a)  Communication to the respective Standing Counsels and Legal Advisor of their
appointment and also intimate to the Registry, High Court of Kerala the names of the
Standing Counsels of the Kerala Maritime Board decision of the Board.

As decided in the earlier Board meeting, though the appointment of the Standing Counsel
and Legal Adviser has been taken by the Board, the respective Standing Counsel and Legal
Advisor was not informed so far and CEO written to Principal Secretary Ports that appointed
dav notification has not published. Since the Appointed day notification has been published
the CEQ is directed to communicate to the respective Standing Counsels and Legal Advisor
of their appointment and also intimate the Registry, High Court of Kerala the names of the
standing Counsels ot the Kerala Maritime Board forthwith and mention that Adv.K.P
Sudheer shall receive 7 accept  the notice from the High Court on behalf of the Kerala
Maritime Board and shall be distributed among the panel of lawyers in consultation with the
Board. The CEO or Mr. Vinothu is also authorized to collect all the existing cases of the Ports,
Port Directorate, KSMDC, KSMS pending in the High Court of Kerala and other courts and
reveal to the parel lawvers within 10 g ays from this dav and report to the Board.

RESOLVED by the Board unanimously that CEQ/DP is directed to communicate to the
respective Standing Counsels and Legal Advisor of their appointment and also intimate to
the Registry, High Court of Kerala the names of the Standing Counsels of the Kerala
Maritime Boasd forthwith in the letter head of Kerala Maritime Board and mention that
Adv. Sudheer shall receive the notice from the High Court on behalf of the Maritime Board
and shall be distributed among the panel of lawyers in consultation with the Board.

In order to communicate the decisions of the Board hereafter the CEQ need not write for
permission from Port Dept. The CEOQ and COO on behalf of the KM Board is also
authorized to collect all the existing / pending cases files of the Ports, erstwhile Port



Directorate, erstwhile KSMDC, erstwhile KSMS pending in the High Court of Kerala and
other Courts and shall hand over to the panel of lawyers within 10 days from today in
consultation with the Chairman and report to the Board.

b) Office of Kerala Maritime Board Kochi / Trivandrum

A5 decided earlier CEO can enter into direct agreement with KSINC based on the appointed
day nerfications and the decsions of the Board taken in the last meeting and start calling
public tender as per law for designing and furnishing the oftice space after complying all

fogal tormalities,

141 Kochi office is furnished and inaugurated and moved in . it was deaided to use the
present office of the former KSMDC as the otfice of Kerala Maritime Board at Kochi . It was
lso decided that all files of the KM Board / erstwhile Port Directorate, KSMDC, KSM5 and
Ports . shall be send to the said office at Kochi for verification and approval by the Chairman
before taking any decision . Port officers and erstwhile port directorate shall not take any self
decision without the written approval of the Chairman and CEO. CEO shali issue such
orders to the port officers, and staffs and officers of the above establishments. No decision
has been taken by the Board to shift the Trivandrum office from Valiathura to any other place

RESOLVED by the Board unanimously that as decided by the Board the CEO or authovised
person shall enter into lease agreement with KSINC based on the appointed day
notifications and the decisions of the Board in the last meeting and start calling public
tender for designing and furnishing the office after complying all legal formalities . Till
Kochi office is furnished and inaugurated and moved in it was decided to use the office of
KSMDC as the office of Kerala Maritime Board and all files of the Board / erstwhile Port
Directorate , KSMDC, KSMS and Ports , shall be send to the said office for verification and
approval by the Chairman before any decision is taken . Port officers and erstwhile port
directorate staffs and officers shall not take any independent decision as in the past without
the written approval of the Chairman and CEO and COO. CEO shall issue such orders and
directions to the port officers, and staffs and officers of the above establishments including
erstwhile directorate. Any violation by the staffs and officers will be viewed seriously by
the Boarid.

It has to be brought to the notice of the port ministers office / dept. / govt that no decision
has been taken by the Beard to shift the Trivandrum office from Valiathura to any other

place in Trivandrum.

¢} Letter from KSMDC Contract Employees to regularize them as Maritime Board
Employees as their contract term expires on 30/06/2019 .

A Letter from KSMDC Contract Employees to regularize them as Maritime Board
Emplovees as their contract term expires on 30/ 06/2019 was given to the Chairman and the




Board discussed the same in detail and decided to  extend the contract period of all
employees of former KSMDC merged with the Board from 274 May 2019 to 31t march 2020,

RESOLVED by the Board unauimously that the Letter from KSMDC Contract Employees to
regularizc thein as Marttime Board Employees as their contract ferm expires on 30/06/2019
whick was given to the Chaivman was discussed in detail by the Board and the Board
unantiansly decided to extend the contract period of all employees of former KSMDC as on
date which has merged with the Board as per appointed day notification from 2+ May 2019
to 31+ March 2020 on the samc terms and conditions till it is reviewed by the Board.

) Letter dtd. 22/3/2019 fromVigilance and Anti-Corruption Bureau, to appoint an officer
of the Kerala Maritime Board as Vigilance officer and the same has to be communicated to

the office of the Vigilance and Anti-Corruption Bureau.

The Letter fromVigilance and Anti-Corruption Bureau, to appoint an officer of the

Kerala Maritime Board as Vigilance officer was placed in the Board and Board unanimously
decided to appoint Mr. Lawrence K.C Technical Manager of former KSMDC which has
merged with the Board as the Vigilance officer of the Maritime Board and the CEO is
authorised to communicate the decision of the Board to the office of the Vigilance and Anti-

Corruption Bureau and Govt. immediately.

RESOLVED by the Board unanimously that as requested by the office of the Vigilance and
Anti-Corruption Bureaw, to appoint and submit the name of an officer of the Kerala
Maritime Board as Vigilance officer was placed in the Board and after detail discussion the
Board unanimously decided to appoint Mr. Lawrence K.C., Technical Manager of former
KSMDC which has merged with the Board as the Vigilance officer of the Maritime Board
and the CEO is anthorised to communicate the decision of the Board to the office of the
Vigilance and Anti-Corruption Bureau and Govt. immediately.

e} Letter from CEQ and his report on Guest Houses.

CEQ has submitted a report based on the decision of the 39 Board meeting. The report says
that the Trivandrumguest houses were furnished with farniture’s and 2

bed rooms air condifionad and admittedly ased by the staffs of crstwhile port directorate
without anyv rent. The Chief Operating Officer of the Kerala Maritime Board COO is
authorised to inspect the guest houses , records and submit a detail report on the details of
present and former occupants of the guest houses and place of their original residence and
financial commitment of the directorate/ board/ state on account of their stay etc. with the
help of FO and PO shall do all support to COO and to submit the order and file by which
thev were allotted the guest houses.

Law Secretary vehemently opposed the action taken by the directorate and FQ and
submitted that decision of DP, FO and directorate to allot guest houses with AC to staffs of
the directorate including driver and clerks free of costs are against the KSR and a Vigilance
enquiry to be conducted into this irregularity and continued illegal activity. All the members
unanimously supported the view of the law secretary |

Though all the members arrived at unanimous decision to order vigilance enquiry, as
suggested by Chairman, the Board have decided to appoint Chief Operating Officer of the
Kerala Maritime Board - COO to study the same in detail and call for all the files pertaining

o /"



to guest houses right from construction till date and to be submitted to the Board/ Chairman
and report the present status of guest houses as mentioned above and the amount spend by
directorate to furnish the guest houses within a week before the next board meeting. FO shall
provide ali assistance and support to COO for inspection of guest houses and peruse and
hand over the tile and documents and submiit report. '

RESQLVED by the Board unanimously that though all the board members arrived at
wnanimous decision to order vigilance enguiry into the irvegularity regarding allotment and
furnishing of guest houses, installation of air conditioners to staffs residence free of costs,
as suggested Iy Chairman, before taking any action the Board have unaninously decided to
appoint Chief Operating Officer of the Kerala Maritime Board -CQO to study the same and
call for all the files pertaining to guest houses from construction till date to be submitted to
the Board/ Chaiviman and submit a report on the present status of guest houses as mentioned
above and amount spend by directorate to furnish the guest houses and details of present
occupants other than allotties and theiv place of residence and take statements from
employees if required or any third party as part of collecting evidence and submit a detail
report to the Board within a week before the next board meeting for further action. FO shall
provide all assistance and support to COO for inspection of guest houses and peruse and
hand over the file and documents and submit report

f) Registration / Licenses for House Boats at Alleppey regarding.

All House Boats shall be inspected and scrutinized as per law by the authority concerned
and verify their license , registration, statutory compliance of pollution and statutory
compliance has to be made strict as per law and thename board of Kerala Maritime Board
with its name Logo and Registration number to be displaved inside and outside each house

boats.

RESOLVED by the Board unanimously that the COO who is also the licensing authority is
authorised inspect and report on the licenses, registration, compliance of pollution
guidelines to all House Boats in the State and ensure they display name board of Kerala
Maritime Board with its Logo and Registration number inside and outside each house boat

and report to the Board.
g) Post of Director Ports to be re-designated as Chief Executive officer.

A letter to be issued to the Principal Secretary (Ports), Chief Secretary, and the Ministex for
Ports and Hon'ble Chief Minister to re-designate Director Ports as Chief Executive officer of
the Kerala Maritime Board and an order may be issued accordingly

RESOLVED by the Board unanimously that a letter to be issued to the Principal
Secretary (Ports), Chief Secretary, and the Minister for Ports and Hon'ble Chief Minister
to re-designate Director Ports as Chief Executive officer (CEQ) of the Kerala Maritime
Board and an order may be issucd accordingly.

(i) CEO asked for copy of the logo and design of the Maritime Board. The letter the letter

head, fogo of the Kerala Maritime Board though approved in its earlier board meeting , crwe

again the logo and design was given approval of the Board and copy and design and logo of

the Board shall be fair/waxded to CEO and COO and both CEQ and COO are directed to print
j




ail stationaries of directorate, ksmdc, ksms and port offices , ports with the name and logo of
maritime board with the approved logo and change the name boards and letter heads at all
offices and ports accordingly . Hereafter all offices of directorate, ksmdc, ksms and port
offices . ports shall only use the name and logo and letter heads of Kerala Maritime Board in
all its internal and external and inter dept. communications and tili  Director of Ports
designation  is changed to CEQ board permitted him to sign the letter head of KMB as
Director Porte 1l it is other wise reversed  and no other officer shall violate the direction of

the Board and shall strictly comply with the decision of the Board forthwith

RESOLVED by the Board unawimously that the letter head, logo of the Kerala Maritime
Board though approved in its earlicr board meeting , once again the logo and design was
given approval of the Board and copy and design and logo of the Board shall be forwarded
to CEO and COO and both CEQ and COO are directed to print all stationaries of
DIRECTORATE, KSMDC, KSMS AND PORT OFFICES , PORTS with the name and logo of
maritime board with the approved logo and change the name boards and letter heads at all
offices and ports accordingly . Hereafter all offices of directorate, ksmdc, ksms and port
offices , ports shall only use the name and logo and letter heads of Kerala Maritime Board
in all its internal and external and inter dept. communications and £ill Director of Ports
designation is changed to CEO board is permitted him to sign the letter head of KMB as
Director Ports 1ill it is other wise reversed and no officer shall violate the direction of the
Board and shall strictly comply with the above decision of the Board. CEO and COO shall
ensure that above decision of the board is complied forthwwith without fail.

h} Vehicles for Chairman & CEO .

FO was walied in the meeting and he was ashed why the delay in buying vehicles for
Chairman as decided by the board in its various meeting  FO is of the doubt from which
account it has to be purchased. Board directed FO to take up the matter with Finance dept.
and Port secretary and transfer all funds of directorate, port dept. KSMS to the Head of
Account of KMB and till that time KMB can use the funds of KSMS as no formality to be
done to use the funds of KSMS which is the part of KMB. As per Govt. notification all assets
and liabilities of the establishments and directorate have become part of KMB. 1t was decided
to use the funds of KSMS and buy the vehicles for Chairman and CEO as decided earlier
without delay after getting usual clearance from finance dept. mentioning above decision of
the board to use the funds of KSMS. It was also pointed out during discussion that if the
KSMS funds can be used to pay the contracters what prevents from using the same for the
purchase of vehicles for KMB and advised to get a clarification from finance dept .

RESOLVED by the Board unanimously and the Board directed FO to take up the purchase
of vehicles with Finance dept. and transfer all funds of directorate, port dept. and KSMS to
the Head of Account of KMB and il that time KMB can use the funds of KSMS as no
Jormality to be done to use the funds of KSMS as per appointed day notification . It was
decided to use the funds of KSMS and buy the velticles for Chairman and CEO as decided
earlier without delay after getting a clearance from finance depi. by mentioning above
decision of the board basedron the Govt. Notification of appointed day to use the funds from.
KSMS which has becom%zrt of KMB.

=



i)

{j) Representation by Agrima Consultants International Limited.

A representation by Agrima Consultants was submitted to Director of Ports Mr, Varghese
Panicker on 14% Mav 2019 and the same was placed in the board moohngr wherein thev hw

sequested the permission of the Beard 7 directorate for setting up a bulk coment terminal a(
oilam Fort Since there were some objections raised by the people of the locality during
clecuon seasen | the Hon'ble Mimister {or fisheries aise objected to the said project . Since
this 15 a matter not to be decided by the Board alone |, the board unanimously decided to
place the same before the Hon'ble minister for ports so as to take up with the Hon'ble Chict
Miruster and take a final decision in the matter.

RESQLYED by thw Board wnanimously and decided to place the representation by Agrima
Consultanis before the Hon'ble Minister for ports so as to take up with the Hon'ble Chief
Minister and take a final decision in the matter at their level, since this is a matter not to be
decided by the Board alone .

{k) Payment to be made to the Contractor ~South India Constructions , Kollam.

Capt. Jisomn of Kodungalloor Institute called the Chairman on 16*" May night and told that
DP of Ports / CEO of Maritime Board has issued an order No. C2 289 /2011 dated
16/05/2019 to release a substantial amount in crores to the above contractor . As Chairman 1
told him that since appointed day notification has come into torce the same was not ever
brought to the attention of the Chairman or the Board . CaptJismon also told that Mr.
Ratnakurmar MME of Trivandrum office called him in the night and heavy putting pressure
that the payments should be released by 10.00 AM on 174 May 2019 fully knowi ing the Board
is meeting at 11.00 AM. On hearing the urgency and substantial interest shown bv Mr.
Ramakuwmar - MME  and since the matter s not *amu;hi to the attention of the Board as
Chamrman of the board  since the funds of KSMS has become the funds of the Board as per
govt. notification 1 told Mr. Jismon not to release any payment till we take a decision in the
Board. In this regard it is worth mentioning that board also discussed about an  inquiry
report of the then Finance Secretary & former Chief Secretary Dr.KM Abraham wherein
there is a serious allegation of corruption involved in the construction of the institute at
Kollam , Neendakara to the tune of 10 Crore and the name of Mr. Ratnakumar - MME is
mentioned therein. Reading both the above incidents together we Maritime Board doesn’t
want to take any risk and felt that the payments to the said contractor whether legally due or
not on account of the kollam institute be released only after getting a written clearance from
Minister for Ports and Chief Secretary. Therefore Board unanimousiy decided to send the
file to the clearance of the Chief Secretary and Minister for Ports and to keep pendmg the
pavments until « clearance is received from Chief Secretary and Hon'ble Minister for Ports

inowriting.

RESOLVED by the Board unanimously and decided to send the said payment file to the
clearance of the Chief Secretary and Minister for Ports, as it is kept away from the attention
of the Board and also considering the above report of Finance Secretary & former Chief
Secretary DrKM Abraham and to keep pending the above payment till a clearance is
recetved from Chief Secretary and Minister for Ports in writing.



There being no other item pending the Board meeting concluded at 1.15 P.M.
with vote of thanks by the chair,

1. Sr.o Adv. V.1 Mathew Chairman

2. Shri. B.G. Harindranath, Law Secretary Member

3. Adv. V. Manilal Member -4
4. Adv, MUK Uthaman Moember

5. Adv. N.P.Shibu Member
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