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KERALA STATE ROAD TRANSPORT CORPORA
| Absﬁaci o -

mei } Crafiic Manfigei - Additmsmi dmrgr of hxecutive Director [Opera tmns] -

i)citg‘nien of puwe Fxerutive Divegtor | *ae;s1uJ¢t1;g ion] Orders issued —

D A

GPNERL\L SECTION TIanSporl Bha\«an g

B o _ : ' : Th1rmanamhapuram
No. 005937/GL2"98/RTC ' Wednesd g 10 Nevembel 2004

Re&d 1 hIS O:tﬁce Order of ev en No dated ]0 6. 200&1
O R D E R

_ Shri G. Venugopal E\ecumc Dnedm [Operanons] is posted'
as Execuhve Director [Admlnlstrauon] with unmedxate eﬁ"ect N

b~ AT T T A

Shri _-E\N V}jayaseulamn Nan f Traf‘fse Manager o ‘
is put in full addmonal charoe of E\ccutwe Dxrector [Operatlons] B £
unnl further orders o R A

The Exec“nve Dlreetor [Adm;mstrallon] 18 delegated wnh' = T
the powers of transfer and postings-and. promotion of an lowerand . S L
intermediate level. employ es of the Corporation, He is also : Lo
delegated w ith the powers to sanction Pension and pensmnary AR
~ benefits to all Higher Division Officers upto:the. 4" Scale of Pay. ‘:
s General Legal Labeur EDPC and Estate Sections will: be- under P
the direct control of Execttive Director - [Admimstrauon] ‘He'is
also’ delegated with the powers to grant / extend / termmate o -
Lwenqes and to- initiate eviction proceedmgs m respect of all types I . 14
of Stalls, Canteens Cloak Rooms and Comfort Stahons Telephone R
Booths etc in KSRTC bus statlons and premlses U S

Transfer and postmgs pmmohons and declarauon of B N
probation of all: ngher Division Officers wxll be vested wn;h the S ;‘

7o

Chalrmdn & Managmo Direetm . N

/aﬁ AA /

Chalmian & M;magé 1g Dlreetor

To o : . - i o R
The Ofneers e()ncerned ‘ o R, | ;
Copy to:- AL Oiﬁeers and Sections in C.O, - o }
2. AllUmt Otﬁce;s 3) Fli@/blOLk File, | g : ' '

asm/-.

A 0 S
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\‘% KERALA STATE ROAD TRANSPORT CORPORATION
| Proceedings

Delegation of powers to the Execume Director [Maintenance & Works] an
Lxecutlve Director [Technical] — Orders issued -

GENERAL SECTION, .Transpoﬁ Bhavan

_ o | 1h1ruvananthapmam _
No.003937/GL2/96/RTC. Wedncsda) 29 December, 2004.

| Read:- This Ofﬁce Order No.1730/GL2/2004/RTC dated 24. 12.2004. |
ORDER

In continuation of this OfﬁCb Proceedings rLad above, 1l is

,ordered that the Executive Director [Maintenance & Works] will be

" in overall charge of all Regional ‘Workshops, and Central Works,

Pappanamcode. He will be in charge of Bus- -body building. He wil}

be in charge of preventive maintenance works of all vehicles in

all Unit ‘Garages and Workshops as well. Assistant Works Manager

[Maintenance], Works Managers and Mechanical Engineers, mll
-report to Execunve Dlrector [Mamtenance & Works]

- The hxecutwe Dlrector [Technical] will be in charge of

: .-Mechan,:'ﬂ Stores and Purchase Sections in addition to. his other

duties as Executive Director {Technical]. Controller of Purchase &
Stores will report to E xecutwe D:rector [Technica] J.-

A detalled Jjob proﬁle W11] be 1ssued separately to the concerned

Officers. |
Sl j -
- Chairman & Mandging Director
To =~/

- Aﬁ%dncémed. o | ' o &
o\
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“Job title

Job ‘o'b'j'eejt‘ive'

- i .

&

Yo .
: L
o )

*

Job scope” .

| -RepOﬁmg to

s

e

t'Exe utive Dtrector [Mamtenunce & Ve fs}
-' ..(,hazrman & Mamgmg Dn‘ectos

" -.ehxevLmem - Of . de_\suab]e
‘ standards in Vehic}e'_ma_i'n'tenanée

caTying out ma_jor zind_ miner

"‘pi;lus 111 Workshops and Gara"es--’:“ e

~and Pody Buﬂdmg

{* - 1.-Evelve consumption norms for

materials and life. norms - for
Lmts ,- | | ,

.chdve jOb stancards for all-

‘]obs and . ak steps |
mplemem the :_same in.

_-collaberatlon with ercutive

Dlreftor {Tcehmcaﬂ | |

. Momtor performance agamst\i_‘ R

.stan uards

4 Cany. out' premarure faiture

| analyms ofspares elc and take "

Caction  for - ‘recnﬁcatlon,f'

; 'reponm'g‘etc.

5 : Evo]ife and implemen’t plans:

'for preventlve and planned- |

"mamtenance at the Uruts to,
preven{ breakdowns of vehlcles .
| and for ensuring longer hfe of |

: components



6. Irﬁﬁler};ent '-.schedufes and

| targéls for body buildirf.

7. Evolve production plan for all
Units including. re-'condir-i Oning
and overhauling of vehicles.
Innovate new sjs_tems, “and
procedures of work such. as
night shift mabﬁené}cé for
'erlablfrig" avai}abiiity of
vehicles for full operation .Qf

scheduies. _ |

8. Evolve and achieve desirable

Stahdards Cfor engine

performance for improving fue]

.efﬁcicn_c,;r expressed in terms of

- Km. per litre.

9. Evolve and " achieve tyre

consumption norms. Achieve

matehing - standards  for

pfoduction in retreading and

repairs of tyres.

10.Evolve and implement a plan

of scheduling of repairs and

monitoring  production  and
‘maintenance.

11.Introduce proper system of
mspection and monitor
~performance of Workshops and

Garages for performance of



| ‘Key Result Area

asmy-

Mechanical personnel,

12.Evolve and implement plan 1o
.carry out all CF repairs  at
D;ppts_/ Workshops. |

13.Fumnish details for pfep_z_lration
of budget in coﬁsﬁl_ta‘tion wit '
Execmi\ke Director [Technicall.

14. Fumnish  details regarding
réqﬁ;'rements of -spares for
_p'rc‘paration of annual budget. -

15 Ensure achievement of

budgetary targets.

16.Ensure  implementation.  of

corporate policies and
prdcedures in the area under his
control. |
17. Provide leadership to_ motivaie
- performance and maintain good
ihdustn‘al relations. _, |
lS.Iﬂlegrate 'withf other functions
of the Corporation.

1.Body. building, maintenance and -
upkeep of vehicles.

2. Reconditioning of Units.

3. Labour productivity. .

4. Vehicle avaﬂab;]ny

5. Fuel e*"f'mency

(ﬂ( /L/\ (m"/\ .
Chmmer

-

QP Ot.ow



o T

!'{eps.rting it

4Cb objective

- Job Scope

L
|

Executive Director [Techniczlj

Chairman & Managing Director

‘Achicvement of objectives of the

Corporation in- all aspects of
technology' choice  and their
correct application in management
practices for the improvemeni of

working of the Corporation.

L. Prepare plan of rescarch
leading to adoption of new
devices, new téclmology,
materials, components,  bus
bbdﬁes, ‘improved designs for
Workshop and their lay out
based on flow chart analysis,
ete. for 'the, purpose "'of_
improving the w'ofking of the

- Corporation.

. 2. Introduce and operate a 'qﬁ'_‘élity

. assurance  programme  in

Workshops.  Prepare plan of
trainirig based_ on train_ihg needs -
analysis and implement the
same to upgrade the skili and

competence of personnel.

_ [PTO]



3. Take action to execute and
improve the replacement policy
of fleet. o

4 K,_Indertz;ke value analysis and |
rating - of ‘ sﬁpplie’rs"

- performance,

h

Ensure stock verification for

_checking  shortages  and
identifying obsolete items etc.

6. Ensure inventory. control and
eptimum  utilisation of
" components / spares . o

7. Ih;egrate with other functions
of the Csrpofation.

Key Result Area I.anceptualisation,‘ implemeptati{m'
o . “and fleet modernisation policy.

. | 2. Purchase of chassis, spares, etc.-

3. Quality Control of chassis, spares
and components to be purchased.

~ 4. Inventory Cbntrol of spares, etc.

5. Training of personnel,

sl )

/
f

§—

L

: 4

K\ RV UN

Chairman & | Managing Director

. O\M'\"J}«( AT
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LELEGATION OF POWERS TQ 'DIST/ASST. TRANSPORT OFFICER"

Full Powers for sanctiening normal Increments in ime scale for the Non-Gazetted staff working under

him. )

Full power e withkold increnients only subject to approval to the Chairman & Managing Durector
and 1o the observance of the provisions of the KCS {(CC&A)Rules.

Full poswers 10 wrile off irrecoverable arrears upto an amount not exceeding Rs.25/- in each case but
restricted 10 @ naxamum of Rs 236/ per annum with regad to their subordinates.

Power 1o conveyance hire in accordance with the rules on the subject upto Rs.25/- ata ume and
Rs. 200/ ina year in case of Strikes or accidents.

Full powers to grand all kinds of leave except study leave and special disability leave to the Non-
gazetted statt working under him.

Power to sanction refund of fares and reservations fees subject to rules.

Power o condiet surprise verification of cash eccasionally.

Inspeetion Repert of A.G, and reports of the Audit Officer other than Audit Notes should contnue
(o enpage the attention of the DTO.

Powcrs (o arrange payments in respect of Post Mail handling charges 1o porters.

Authorised to refund the batance due to privale hnej%'“

Exercise powers of a drawing officer lor the pmpqs of disbursement of pay and ali of the staff

attached to the depots. £ .
Powers to contigent bills of recoupment of )?‘tiy cash cikpenditure incurred from imprest made
available in thenr units. ‘5"

Power 10 sanction temporary advance from theiGGP ’STP] upto Rs.5.000/-

Power 1o make local purchase of spare parts which ¢an' be obtained from the Central Stores or from
Sub Store subject 1o the ceiling Nxed bythe, Co:polauon

The power to arrange petty IL]'J”III work t.l:ltjn vte'water supply, sanitary installation and which can
a0t he postponed uple Re L0007 1w Ldth C’m Hllh]LCl 1o an overall amount of Rs.4,600/- ina vear,

DELLGATION

full powers to sanction )Lchacl; Fz%s‘zvpaymems

Foltow-up ¢l day-to-dg¥ operal . dheutun_ controlling and co-ordinating the activities of the Unit
officers, Chael T latﬁ@Manaue: apd Chief Traffic Officers. etc; The punctuality in Operation, daily
schedule operation, etc; andgo bé monitored promptly by the E.D {Operations).

He will also 1ake steps in p0c§]1ng of vehicles for special service operations which fall in different
places within the State from time to time.

Power to sanction concession tickets for various institutes within the State after proper scrutiny.
Sanction for bus stops, reservations, eic;

Entire supervision work of Surprise Squad Units except First Squad.

Reservations and other activities directly connected with the operation of services.

He will be in-charge of the operation of Inter State Services and Agreements.

Full power for the preparation off Agreements in profitable inter state routes.

Full power to procure permits on the basis of the Agreemenss,

lfe will be in-charue of the proposals for the Nationalisation of new routes.

Procurement of permits Tor the home slate velucles.

Control over Post Mail subsidy

Fare revision and its anomatly, hung of fare stages, ec;

Commercial services, finding out new operational areas such as intioducg Luxury Coaches, six day
services, services (o important fourst centyes.
Commencement of new operating centres, Sub Depots;
Introduction ol new services. cxiension, cancellation, devistion, etc:n order Lo fetch more revenue

1o the Corporalion,

Integrate with management services and develop corporaie Traffic plan for meeting raffic needs ot

Q
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the public.

Evolve the revenue budget of the Corporation and achive the sume.

Fvolve detarled sebedules and make suitable plans for Top and Crew schedules

Evelve suitable critenia for ABC analysis of schedules and carry out ABC analysis.
Develop plans for meeting special needs of festivals, elc...

Evolve a plan of achieving maximum benifit from miter state agreements.

Develop and rmplement proper systens of mspection 1o avoid over speeding, dead mileage no
carrying passengers on available capacity, leakage of revenue eic..

Ensure proper up keep of operating Units.

Develop system for EPKM and KMPL manioring and contrel.

Co-ordmate with Technical wing to ensure miegrated work e al the Uinit levei.

Ensure uniform and comrect zpplicanons of pehcivs and procedures inall tunctional areas
Provide leadership to motivate performance and maintaining cood industrial relations.
Integrate with other functions of the Corporation.

DELEGATION OF POWERS TO EXECUTIVE DIRECTOR
{(HED, PLANNING, & POLICYYAND SECRETARY,

Al erders and decision of the Board and all opfer instruments issud by the Board shall be
authenticated by the signanure of the Secretary as p,si:é:@.ection 13 of RTC Act 1950 as amended by the
RTC Act 1959 and 1982 7 i

Secretary will be responsibie for the planningand deve]opment division of the Corporation. The
Secretary witl thus render required assista < 1o ’t%nq CMD in planning, control and co-ordination.
The planning activities of the Corporation 25; “davy-to-day extremely parafunction and ineffective. In
any business organisation there are vital functions'™uch ot the presentitls ol the Corporation could
be maced 1o inadequale planning and cényol wnhm the Corporation. The Statistical Section, perform

past of the plisiming function i the Corpoamz s directly under the control of the Secretary.
W

Y

AY
Compile and edit agenda notes,d ndu:end the. £aMme on time

Convene Board Meetings 01}114118 3 o

Ensure adherence to statutory r&qnnemems of Board business,

Prepare minutes of the mﬁgl}fl enngfszet the same approved by CMD and issu the same.
Convey Board decisious, watcliyogiess of follow-up on Board decisions.

Watch correct applicdtiog ot'dellgmlon of powers,

Liaison with Government 6% oa}fd matters.

Provide leadership 1o monvale‘pm formance and maintain good indusirial relations.
Inmtegrate with other functions of the Corperation,

Provide administrative support to Chief Office.

Inspect all sections on quarterly basis to ensure compliance to M.O.P and report to CMD.

E.D(HRD)

Install review and update Management information system.

Provide Management information to all fevel.

Evolve and calculate indices of performance or inter unit camparison.

Carry out O & M and other studies to improve sysiem, procedures and work methods.

Evolve work norms and job standards in collaboration with Director {Technwal).

Prepare corporate plan and assisi CMD in state level plan preparation such as annual plans and five
year plans.

Carry out feasibility analysis of new schedules and ABC analysis of performance of existing schedules.
Carry out traffic surveys to reduce bunching of buses and queny of passengers.

Monitpr budgetary performances on all aspecis of physical 1argets.

Carry fout value analysis for purchase.

Act ascustodian of 2l! system and procedures, codify the same and ensure centralised control on

MR DA O ‘_ﬂ e




