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Abslract

cTfrfr."mo ir{a*rger._ Aiklitio*c ch*rge or.E:.ecutive }-'.ecrcr [G;;er*tionsl -
l)citoiltion d,11.;\Y"'f i'-, ti:e A3':i'(t1="s l1:'l';t+l' i':idlnirristr*t1oulllltigglsstet!-

CENERAL SEC TiON' Transport Bliavan

ThirulananihaPuran'l''.
Wedrresdl\" I 0m Novelrlber, 2004'

No -00 59 37 iGL 2 I I 8 fRI' C.

, ^",0,1.
Rerrd:- l'bis Office Order o1'even NLr' clolec tu o t'r

ORDER

promotions. and

Offrcels wiii be

6trwr^+,.f Q,Avv,/

!'r ,''
Chairnian &

To

Copy to:

usrtr/-

2.
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-t | "rt KERALA STATE ROAD TRANSPORT CORPORATION

Delegaiion of porvers to
. E.recutive

Proceedings

the Execurrve Dtector
Director [Tecirnical] -

f\4aintenance & Works] and

Orders issued -

CENERAL SECTION, Trarsport Bhavan

No. 0C5 93 7/G L 2 / 9 6 /I<T C.
Thiruvananthapuram,

\i/edncsday. 29' December. 2004.

Read:- This Office Order No.l730lGL2l2}O4lF.TC tlared 24. 12.2004.

O RDER

ln ccntinuation of this Officc proceedLngs read above, it is
ordered that the Exeoutive Director fMaintenanci & Works] will be
in overall charge of all Regionai Workshops, and Central Works_
Pappananrcode. Ile will be in chargc of Bus_body building. He wilj

be in charge of plsvsn1il,g maintenance rvorks of eril vehicles ur
all Unit Garages and workshops as well. Assistant works Manaser
[Maintenance], Works ]."4anagers and Mechanical Engineers, *;ill
repor{ to Executive Director [Maintenance & Works]. -

The Execurive .Director [Technical] rvill be in charge of
Mechanjial, Sirres i::ld Frrrcha,se Seclicns in addition to,his other
duties as Execurive Direcror lrechrucarJ. Controlrer of purchase &
Stores will report to-Executive Director [iechnicall.

A detailed job profile will be iszued separately to the concemed
Oflrcers.

/ i) ,^
LLM iL'*11'at-

Clr o r',' an?i-- Jg, n g u,r..to,

,o r\
All toncemed.

asrn/-

l/,,"",+
Ar-/r^-r\^.f A, :lr*.-(



t

.ro0 scope

Chairmsn & trIanaging Dii.ector.

'.ch jcvcment of dcsirable

standiiids in vehicle maintenance,

c'irr-'i,1ng out major and rnincr
repbirs in'Workshops anrl Garagg5 ' ,

an,.i RoCy tsuildirg

, l. Eleive consumption norms

rnateriids and Ii{b norms

for

for

Units.

Evolve job sranrlards for all
:^t--JoDS ano ,take steps to

llnplement the same in
'

collaboration rvith Execuliie

Director lTcchnicall.
a I.. '.
-1. rvlonllor perlormance agalnst

staidards..

.4. Uarry out premBture failure

analysis of spares, etc; and take

action for rectification,

reportmg etc.

5. Evolve and implement plans

for preveptive and ,.plannecl

maintenance at the Uruts to .

prevcnt breakdorvns of vehicles

ano tor ensrrtng longcr life of



6. Implement sclreduies alLj

targers lbr body buildir$1

7. Evolve production plan {or all
(.rn jis incJuding reconditioning

ard overhauhng of vehiclcs.

jltf:ovate nelv syst€mJ a-ntl

procedures of -,vorl.: such. a.s

nighr shift malttenaltce for

elablir:g availahiiirl, ol
vehicles for full operatior? of
schedules.

8. Evolve and achieve desirable

standards .for' engine

pcrfonqiurce for unproving fuei

, elhclcncy expressed in terrns of
Km. pcr iitre

9. Evolve and achieve ryre

consumption norms, Achieve

nlttcl.iing standards for
production in retreading and

repairs of q,res.

I 0. Evolve and implement a plan

ol sche dul mg of repairs a.nci

monitoring production ar:d

nraintcnancc.

l r.inroduce propcr systcm of
inspection and morritur

pcrformarce of Workshops and

Garages for pcrlbrmance ol



*a-t*"te'

I

Key Result Area

a5rtu'-

+

Mechanical personnel.

Il. Lvolve and implemcnt pian

. carry out aii C.F repairs

Depots / Workshops.

l3.Funish .dctails for prcparatron

. of butlget in consu.ltatron wjth

Execurive D jrector lfechnicall
l4.Furnish cjctaiis regarciing

. rBqiiirements of spares for

prcparation Ofannual budget .

i 5.Ensure achievement

budgetaly targets.

of

I o.Ensure rmplementation of
corporate policies and

d
procedures m lhe area undcr his

control.

lT,Provide leadersbip to motivaie

performance and maintain good

irdustrial rclations.

l8.lntegrate with other fi:nctions

of the Corporation.

l.Body building. maintenan-ce and
upkeep ofvehicles.

2 Reconditioning of Units
3. Labour productiviry.
4. Vehicle availabiliry.



l'itie

I{c'parting to

.itrb objectrve

ScopeJob

r

I

Dxecutive Direclor [Technica lJ

Chairman & Managing Director

Achievernent of objectives of the

( lc?craticn tn all aspects ol
techlology choice an<i ilicjr
correct appliiation in n)anagement

practjces lbr' the improvement of
rvorkirig of tire Corporarion

L Preparc plan .of research
' leading to adoption of neu,

devices, new teclirrology,

materials, components, bus

bodies, improved designs for

Workshop and their lay out

ba-sed on flow chart analysis,

etc. for the purpose of
improving ihe u,orking of tire
Corporation.

2. htroduce and operate a qriality

, assurance progamme in

Workshops. prepare plan of
trarning based on training needs

analysis a.nd I'nplenent the

same io upgrade ihe siaji and

competence of personnel.

tProl



Key Result Area

a.Slir,/-

4.

'faice action to execute and

improve thc rcplauement poiicl,

of' flee t.

I Indertake value analysis and

raiing of suppliers'

performance.

Ensure siock verificetion lbr

checking shortages and

idenii lying obsole ie items etc.

Ensure inventory control and

optimum utilisat.ion of

components / spares .

Integrate rvith other functions

of the Corporarion.

."?-:,€ffi

t
'/.

6.

l.Coliceptualisation, implementation

and fleet modemisarion policy.

2. Purchase ofchassis, spares, etc.

3. Quality Clontrol of chassis, spares

and components to be purchased.

4. Inventolv Control ofspares, etc.

5. Trainlng of personnel.

Chajrman & Managing Director

I

l L'| :
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I)l:l.LGi\1'lOr' OF I'O\\'ERS TO 'D lSl ./ ASSI. -I RANSPOR I OFF l( ER.

Full l\rwr.rslirrsanctioningDornral IDcfementsinlinrescalelirtheNoD-Cazenedstal'l'\i'ofkingLrldel
hrn1.

I:rrll prr$,tr ro \\rtlrhold rnc|en:cnts only sLrb;cct lo approralto thc Chairnlan & N4anaging Drrector

and tr) lhe ohscrvance ofthe pr'ovisions otlhe KCS (CC&A)Rules.

FullPoNc|s t,r $ r'itc oll-ifrecovcrable anears uplo an amolrlll nol exceediDg Rs 25/- in each case bul

rcslriatc(l lo ir |l):r\ InrLrrlr of lls 2 j 0r'_ pef anntllll rr ith t cgat rl to thert sttboldlna tes

l)owLtf to co tIcyl cc hlf€ In itccoldance wrtlt the fules on the SUbiecl uplo RS.2-5l- al a trllle and

Its 200/' ir ir yclr In case ol S{r ikes or accldcnls

FLrll p,rwcrs to !fand all kinds of leave except study leave and special disability leave Io the Norr-

gazellrd slai I u,or k lng Llrdet h Illl.
6. l'ou,cr to sanc{ion refund oflares and reservations fees sLlblecl to rules

7. l)ou.cf to corrdrrcl sLrrprise vcrrlrcation ofcash occasiollally

8 lnspe!tlon Iicpoft ol A.C. an(l feporls ofthc A!dilOfficcr othcr lhan n Lrdil Nolcs should conllll!re

t{r rngir!e thc rttentior't of the D'fO.
9.

10.

ll.

tz.

l_1

l4

15.

I)o\\,crs lo arange paynlcrlts irl respect ofPost Marl hancllrllg cbatges IO po erS

Au{horised to relitnd the balarrce clue lo privatc hi

lixcrcrse pou,crs of a drau,ing ()fl-rcef lot lllc pLrfPQ&e,.ol
'disbulseuerrt ol pay and all ol the s(aff

'l hc pou/er lo irffirlge pclty rcllnif work srrpply, sanitary inslallation and which can

rrr)l lr( [,rsl11!,r(,1 rrfl0l{s l.(]{|(), rn cachldsc strbjuct lo illl ovelall arllotlnl ofRs 1 000/- rn a ycrl

L

2.

lrull pou,e t's trt sunclton nls

iectirg controllrng and co-ordiDating lhe activities of the Llnil

ChiefTraffic Officets. etc; Tbe punctrtalily in Operalion. darly

?

3.

l:ollorv- ttp ol rlay-l
ofllcers. Chicl-'lla
schedulc optratron, elc;

He w'ill also lake sleps in
places within the State llom tin'le lo tinle.

4. power to sanclion concession tickets for valiorrs institutes \\,jthin the Slate atier proper scrutiny

5. Sanction for brrs stops. resetvirlions. clc:

6. Entire supervisiotr work ofSutprise Squad Units except First Squad

7. Reservarions ln(l ()(het ncliVitics difectly collllected with tlre opelatton ofservlces

8. He,,r,illbe in-chalgc ofthe opt'r'ation oflntel Siate Services and Agreenrents

9. Full power lof thc preplralion oi'Aglccnlenls in pfofilable lnlcf.state [oLltes'

10. Fr.rll poweltoproclrte pertnilsol1 lltc basisofthe Agreenrents

ll lle willbe in-chirrgt- ol thcptoposalslbltheNationaIjsatrorlol newrotrles

12. l)rocurentenL oipctr-tlils lbt lll( horlle slale vchicl€s

13. Contlol or,eI Posl Mail subsl(l'
14. Fare levisiorr ancl its atlollraly. Irring offare stages, ctc;

l5' Corlrnlcrcial serr,ices.findilgorLttreu,opelat]onal aieassrIchaslnllodtlclng]-!|xuryCoaches'sixday

Set\'t!r's.:Cl\l\Ci lO ln,pOIlillrl lr', 1i\l Cenlle)

16. Conrmenccrnenl of new oPetallll!. cenlles, Stlb Depols:

11. lntro(i!rcllon ()l ltc\\'] scl\/1ces. (\1ellsioll. cancr'llatio|r' (le\'i!liof €lc:in order to lelch lnore leventle

lo lhe CorPofil lion
1U. lnleglate\\t1t)Iiiltrr.lllrlllscvicesandcler,elopcorporiltc'lfrllicplanior'nreelitlutr'al-llcneedsol'

9

lJ nronitored pronlplly by the E.D (Operations)

ng ofvehicles for special scrvice operatiotls which llll in diffcrent



19.

20.

21

)2.
23.

24.

25.

26

21

23.

29.

10.

\,"'''
\

thc pui,'lic

Fvolve the reventrc bL dgel of tlte ( olporatio r irlil achrvc thc si ntc
I:r o lve den,lcrl s(lrcdul.s and ltakc suinl-.le Ilrl: icir 'l rrI irrrl ( rrrr, sclrcrrLrrrs
I:r,olvesLrrtahlccritr.rralbrAIJCanalystsol sclredLrlcsanrj ciirrvorrl Allf analysts.
Develol: plrls lbl nleelitlg special le€ds oi'lisl\irls. el( .

Evolve a plan ofachieving maxinrunr benifit ljonr rnter stnrc arlfccnrenls.
I)cr'eiop arrrj Inrplcnrenl proper sysrenr of rnsp,:clion ro uroril or,cr spcc(ling. (lcad nrilease sor
ca rr ying passt'ngcrs or a!,ailable capaclty. Ieakauc ()f revr.ntre ctc ..

linsure propeI up keep ofopefatinu Unils
Dcvclop systcnr lor FlPK\4 and K\4Pl nranrtrrrill altl iorrtrrrl
('r) ord|ltt,lc\rth-l echitcalutngloensur'orIteur.rted\!orl l! ilttlrc ljnitlcr,el.
I:lnsrrrc Lrnrlirnr rnri couect applicatrons of polLlfl anrl 1:rocr.rlrrrts irr all tirnctronalrLrc,as
Prov rdc lcadc rsh ip to nto(tvalc pe r'fot r-na nce a rri Dta in tr rI rtrl !o(Jd Irl(lrlsl] ta I fe ia tions.
lrllegrate wilh oth€l htnctions of lhe Co|po|atron.

DFLECAT]ONOF POWERS TO EXECI;IIVE DIRECI-OR
(llRD. Pl-ANN-ING. & POI.IC\' ) AND SECRI:TA RY.

All o ders ald dccision oi the Boald anrl all olhcr instr.rLnrenls issuti by the Boord rlrlll be
authentrcaredbythcsignanrreoftheSecreralyaspgi{)3crionl-lo1R.l (lAcllg50asan.renclc(jbyrlre
RTCACI 195()ar)d 1982. : '1:

Conpile and edit aeenda tlld saD'rc on linrc
Convcne Boalrl Mee tings o

Ensule adher ence to sranrtcily ts of Boald busrncss.

Prepare minLrtes of the ',qet lhe sanre approred by CMD and issu the same.
Con vey Board dt'c rs of follow-up on []oard decrsrorrs.
Watch con ec1 appl Ilon oi Po!vr'r s.

7. Liarson with Co d matlers.
Provide leadership to nrotivate!1)crfur'mance arld nrarnlain good indrrstrial relations

1.

8.

9.

l0
ll

Monr!r brrdgut"ry perlornrrn!(c (Jrr rll dspc.ls of1lr1.i..rl t:,rycts

Carry /orrt va lue analysis lbl pLrlchase.

Acr a{!u\ro(lrJf nf Jll syslenl rnd procedures. crtdily t)te sarre and ensLrrc cenlfalised contlol on

I

2.

l
4.

5.

6.

''

,t
'ii

ii1tr.il

1

l

9. Integrate with other functions crfthe Corpolation.
10. Provide admir)istrative sLrppolt to Chief Officc'.
ll. lnspecl all sectjors ou qualter'ly basis to ensulc compliance to M.O.P and reporl to CMD.

E,D ( IIRI))

i. Ins(all leview ald update Maragenrent infornrati()n systcr'r1.

2. Providc N4anagcnrent inlormation to ail level
J. Evolvc and calculate indices oiperlblnrance or inlel urrit conrpalrson.
4 Cafry oul O & M and olher strldies to inrp|or c s1,srenr, P|ocedLr|cs and q,or k nrethorJs.

5. I:volvcu,orknornrsandlobsnnthrdsincollaboration\\,rthl)u.clor llechnrcal).
6 Prepale corprtrare plarr and assisr CMD in slale lclelplan prcpalation srrch as annrralplansartcl frve

yeal plans

Carry oLrt leasihility analysrs ol nerr schedLrlesaudAll('aDrlysrsofperlbrranceofcxistingscheciLrles
Cafry oul lrali-ic sluveys to reclrrce bunching ol blrses an(l queing ol passer'rgets

I ll.It

Secrelary willbe responsiblc for the plannrlbrld deveicitinrenr drvrsron ofthe Corpor.atron. l he

Secletaly u,ill thus render lequired assislal6le rothSCMD in planning. control and co-ordination.
TheplanningactivitiesoftheCor?orationSFd5y_-1q-62yslrremelyparafurcrionandineffective. ln
anv busrness rruanisation Iherc are vita I ii1rtctroniJMuch ol lhrl Drcsenr ills ofrhe ('ol]-rolzrrotr.oLrld
bc n acrd to riadeclLLa te plaDn ing. a|(l conu ul \! lth I I thc C otll, l|.rtro iltc S tal ist tca I Sectictn. pcIlirrrrrbc n acrd lo tiadeclLLate plaDning. ard corl.r.ol.w llhrD thc Corporalron iheStatistrcalSectictn.pcIlirrrrr
partof Il-,eplrrrrrrrnrlirnctirrnrrttheCoriorat,iLinisdirecrll,LIrilet llre (()nlrolof rltc Secrerary "

t0


