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E(I_T) pointedem,mg:---fpllewing issues:

e The siowness / sluggishiiess of e-Office application started in March, 2017, still
exists and which is creating hardshlps in the smooth functioning of all md_lor
Departments in Secretariat. o

e File processmg in Malayalam is very. diﬁi@uit

e MIS reporn 3 available in e-Officetare not in the required formats and the Teports
-avallable are not carrcct

¢ Page navigation is very difficult.
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» Editor issues are nol solved, till date,

» Searching a file or a Tapal is very difficult.
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» The response time is very high.

e Even though Government have forwarded several numberasf State specific change
requests 1o NIC, they haven’t responded positively, even afier repeated requests.

- - Even though several meetmgs weére already conducted with NIC Headquariers. /
o el : irector; Simisecrctary (IT) and Chief Secretary for
3 1mpr0vmgi e efﬁmency of e0 f e, they haven’t responded: pmperly
58 | and it is presumed that NIC can't in prov*eme:'efﬁCIency of e-Office.




o Several departments are now reg_ﬁéSting to implement e-officc. But pushing a
less user-friendly software would create an aversion among staff for e-gov
adoption.

‘The Secretary (IT) also. pbiﬂt Qﬂt that as per the decision of the Apex Committee on e-
~ Governance;: NIC State Unit ugqs ditected to develop Version 2.0 of ¢c-Office and to ol
out it on 1 April, 2018. ‘Buit the NIC has now informed that the Version 2.0 will be
developed by NIC, Delhi. Also, they remain silent on the time line for its roll out.

" The Principal Secretary (P&ARD) has opined that Officers are facing much
difficulties in processing files through e-Office and hence, it’s better to go for a new file

processing system which satisfies all State specific requirements.- The Principal Secretary

(GAD) has also expressed similar view, since, there appears to. be limited flexibility in
improving the present system. The file processing applicaﬁm for the State Should be in
conformity with the requlremem of the State and an application developed for
- Government-of India can’t séfve the purpose of State Government, without repeated

- .customization as per the requirements raised, periodically.

Director, KSITM informed that there are only 4 states. in the country which
Principal Secretary (GAD)
informed e-office is not fully adopted at the centre for file processing but Tapal registry is

. implemented e-office, to certain extent for file processing.

through e-office. Kerala is the largest user of ¢é-office in the country.

Observations of the commitfee .

e-office
. Current version of E-of’ﬁcc 1mplementanon is affectmg the work in all
departments in the Secreim ;t, Tlns vm:swn of e-office is pot suited for
- adoption across all ¢ state - dogum | :
2. Support of NIC 15 | ;npg.rdaﬁmi gnd_ oo resolition i loss

than satisfactory.

3. MIS report in e-office is: etroneem Ne action taken by NIC fora long time in
spite of repeated requests anﬂ ;;;eetmgs
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4. Kerala is only state which propose for total migration to digital document filing
system whereas other sfites /centre are using only in limited manner.

5. Architecture and design of e-office, which is a decade old, is inadequate to
bring in innovative features in the software. Hence a solution which is
futuristic is needed.

6. There arc other products available in the market, with extensive features.

7. Development of a new sofiware would take at least 2 years or so.

General observations

1. Government need to look into the age-old concept of opening a file for
every activity. Form based rather than file based processing need to be
adopted to save time and for easiness.

2. Government process re-engineering is required to improve the current file
processing system.

3. The committee looked beyond the terms of reference in the Government
Order, to make recommendations for a stable, scalable and sustainable
digital file processing system for State Departments.

After detailed discussion, following recommendations were made:

t. Current version of e-office, with its outdated architecture and design is less suited
for universal adoption across departments for digital file processing in the state.

2. Development of a new solution de novo would take a long time. Hence explore
possibilities to go for a product off the shelf with futuristic technology and
features and quicker customization to suit the State Department's needs.

3. An EOI (Ixpression of Interest) may be invited for digital file processing
solutions in the market.

4. Based on EQI evaluation a file processing application from open market may be
procured which satisfies following conditions:

e The Vendor selected should hand over the entire source code to Electronics &
IT Department. There should be a Service Level Agreement with the selected
Vendor for frequent support and to provide frequent updates / upgrades to the
State for 10 years and a dedicated Team should be positioned in Secretariat for
the support. '




* There should be continuous support for product improvement. For major
upgrades Government may meet the development expenditure.

* Migration from e-Office application to new system and further migration, if
required should be supported by the vendor selected.

¢ The new system proposed to be procured should integrate with all major
applications deployed iri the State.

¢ The financial commitment to the State for adoption and migration to the new
solution, should be minimum. The vendor need to provide unlimited License
irrespective of the users in the State.

5. The new application should be implemented in the entirc State of Kerala for

seamless file movement options.
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