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THE MAHATHA

. Abstract .
Safety policy of KSEB Ltd and Safe work procedure for Distribution and Transmission

'wing — Approved — Orders issued -

CORPORATE OFFICE (SBU-G-E) :
BO(F'TD% No. 310 /2019 {CSC/ Safety/2019-20/03) Thiruvananthapuram, dated: 08.04.2019:

* Read:- ¥0Office Order (CMD) No.508/2018 (CSC/Safety/2018-19/349) dated 24.09.18
2. Office Order (CMD) No.443/2019 (CSC/Safety/2018-19,/599) dated 06.03.19
3. Note No: CSC/ Safety /Policy/2019 -20/03 dated: 01.04.2019 of the Chief

Safety Commissioner. (Agenda No: 5/4/19)

ORDER

Safety policy of KSEB Ltd and safe work procedure for
Distribution and Transmission wing was prepared by the committee formed vide
order read as 1 above and was submitted for approval before Full Time Directors of
KSEB Ltd. The meeting of Full Time Directors of KSEB Ltd held on 15.11.2018
decided v entrust the Director (D& IT) tor thorough review of the documents and to
make necessary corrections before issuing approval. :

= i The Director (D&IT) has submitted the remarks and suggested to

- constituté an indepéndent committee to study the document in detail and to make |
appropriate.corrective interventions on the matter, A committee headed by the Chief
safety commissioner was formed for thorough checking of the document as per -
order read as 2 above. The committee include experts from distribution wing as
members and thorough checking and restructuring of safety procedure was done by

- the committee. The comments raised from the office of the Director (D&IT) were
addressed "properly and the document was modified by giving due importance for

“#educing‘taterruptiotts without diluting the safety aspects.to be followed in each
type of works.. ' ' - -

Revised safety policy and safe work procedure for Distribution and
Transmission wing was submitted for review and approval vide note read 3 above.
Safe work procedure for distribution and transmission wing were prepared as two
volumes and it was proposed to provide hard copy and soft copy of the document in
all offices concerned to enlighten the field staff and to implement a new safety
culture in KSEB Ltd. The final proof reading and thorough checking of the
document was proposed to be carried out by the members of the committee formed
for the preparation of safety procedure vide order read as 1 above. Also, it was
proposed to conduct training to officers in district level and the trained officers shall
conduct classes in section level all over the state to make the field staff aware about

the safe work practices in their field of work.




Having considered the recommendations of Chief Safety Commissioner
in the note read above, the Full Time Directors meeting held on 04.04.2019 resolved
to approve the revised safety policy of KSEB Ltd and safe work procedure for
Distribution and Transmission wing submitted in two volumes. The meeting further
resolved to direct the Chief Safety Commissioner to work out the realistic minimum
number of copies to be printed and resubmit the details. -

Orders are issued accordingly.

By Order of the Full Time Directors

To,
The Chief Safety Commissioner ' -, Sd/- -
' Ce LEKHA.G.
Company Secretary in Charge
. Copy to:
The Financial Adviser/ Chief Engineer (Distribution South /Central/North/
- North Malabar)/ Chief Engineer (HRM)
Chief Internal Auditor/ Chief PRO . '
The TA to Chairmand Managing Director/ Director (CP, SCM, G-E & Safety)/
Director (D &IT})/ The PA to Director (Finance)/ C.A. to C.V.O. / Senior C.A. to
Secretary (Administration)/ All Chief Engineers (Distribution/Transmission)
Library/ Stock File/ Fair Copy Supdt. _ B e O
Forwarded/By. Order
Assistant Engineer (Safety)

S - .




Safety Policy of KSEB I.td

- Investigation
and Analysis




Safety Policy

KSEB Ltd is undertaking Generation, Transmission and Distribution of electricity all over

Kerala. KSEB Ltd shall strive for excellence in safety and to become a global leader in best

practices in safety and is committed to:

1.
2.
3.

Frsure zero accident (o its employees, contractors and general public
Prevention of injury and ill'health at the workplace for employees and contractors.

Prevention of accidents from its installations and ensuring safe usage of electricity by
general public.

Continual improvement of overall health, safety and environmental performance.

Every individual working for and on behalf of KSEB Ltd shares the responsibility towards

achieving these commitments. KSEB Ltd shall meet its commitments through the following :

Management System: A safety management system, based on the requirements of the
prevailing CEA Safety Regulations, relevant standards including IS 5216 and OHSAS
18001:2007 Occupational Health & Safety Mapagement System and other applicable
regulations will be implemented and maintained. It shall be ensured that operations will be
conducted as per the applicable legal requirements and other requirements to which KSEB

Ltd has commiitted.

Risk Assessment: KSEB Ltd will identify hazards related to supply and usage of electricity .
and minimize risks that could cause injury, ill health or significant-environmental impacts.
It is the duty of each employee to report immediately to their Sup_ervisbr any hazardous

condition, injury, ill health or accident related to the workplace.

Standardization: KSEB Ltd is committed to
+ - Comply mandatory Safety standards specified by Central Electrlcny Authonty and other
 statutory bodies. _

»  Establish, monitor and commiunicate to employees realistic and measurable goals for-
improving safety standards.

+ Formulate, update and implement standard safe work procedure based on relevant
standards. N

Employee and Centract Worker Training: KSEB Ltd shall provide appropriate training,

adequate tools, séfety gadgets and suppori to complete their tasks safely and to follow safe . '

TR R U STNER A NS
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work practices to protect themselves, their fellow workers, the general public and
environment,

Safety Audit: KSEB Ltd shall enforce a system of safety audit to ensure compliance of
safety practices.

Employee Performance Appraisal: Adherence to safety practices and safe work

procedures shall be considered as one of the criteria in the performance appraisal report of
employees.

Occupational Health of Employees: Occupational health of employees shall be given top
priority and periodic health checkup of employees shall be conducted.

Contractor Engagement: KSEB Ltd shall ensure that all its contractors meet all qualifying
criteria as per CEA Regulations and be competent to complete the work assigned to them
safely. KSEB Ltd shall make all the Contractors aware of their responsibilities related to the

safety management system.

Investigation and analysis: Incident & accident investigation and analysis shall be
conducted to avoid the recurrence of similar nature. Input from the grass root levels of the

organization shall be encouraged to improve the effectiveness of the safety management

* systenm,,
: A

Public Safety: KSEB Ltd will provide the general public with awareness on potential risks

associated with its operations. KSEB Ltd will ensure that all the installations meet the

relevant standards for safe usage of electricity.
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