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Minutes of the meeting taken y th‘e Hon'ble CM with the representatives of the

hew Ind nd Banks of the crisis being fa c stry.

(Meeting held at 11a.m. On 15/02/2018 in the Conference hall of
Chicef Minisier)

The meeting commenced at 11.15 a.n with the Hon'ble CM in the Chair.

“Hen'ble Minister for cashew industry, Chief Secretary, representatives of various

banks ‘and cashew factory owners were present.  Detailed list of participants is
enclosed.

2. In his introductory remarks, Hon'ble CM expressed his anguish over the

predicament of the cashew factory owners, who have fallen in debt trap. He -

referred to the incidence of a cashew factory owner committing suicide after the
banks took coercivi action to recover dues through the Securitisation and
Reconstruetion of Financial Assests and Enforcement of Sccurity Interest Act
SARFAESI) by resorting to the attachment of his residence. Hon'ble CM
asserted that the State cannot be a mute speclator in such a situation. Hon'ble CM
“said that the meeting has been convened to discuss the issues being faced by the
-mdustry so as to arrive at practical solutions 10 tide over the crisis.

Hon'ble Minister for Cashew Industiy drew the attention to the previous
ound of meetings convened in the presence ¢f CM and FM on the issue, and
stated that the situation has become graver now. She desired that the meeting
should arrive at more practical solutions to the problem. Most of the defaulters
have-been the victims of the high import price of the Raw Cashew Nuts (RCN).
The price of RCN in the international market has reached 2600 US Dollars per
: gainst the price of 800-900 US Dollars per MT when the loans were availed
from the banks. At.such.a high import price, the Over Draft (OD) should have
been ‘enhanced t mes o tide over the situation. This led 10 a situation
wherein raising of Working capital to run the business has become impossible and
consequently, repayment of the loans got badly affected. Hon’ble Minister opined
that had the banks taken pro-active steps in time, the loans would not have
become NPAs. She also stressed the need to desist from mvoking the provisions
of SARFAESI Act indiscriminately and urgeu the banks not to attach residential
properties of the cashew factory owners for recovery of their dues. She urged the
banks to come up with a Special Package for cashew industry which s under
distress so that the current loans are rescheduled with lesser interest rates and
- -extended repayment schedules. Hon’ble Minister also requested for declaration of
ratorigm on all recovery proceedings and waiving of penal and other hidden

mew it e RTRRR L




1arges. She requested the banks to play more pro-active role to enable the-
industry to survive and grow. She also informed that Government will extend all
possible help to the factory owners for restarting their operations.

4. The representative of RBI has informed that, in most of the ‘defaulted
cases, therc are no assets created with the loans availed nor there were any
convincing records 1o prove ihat the loss was defaulted on account of rupning the
business. He also informed that as o follow up to the discussion held by Hon’ble
CM with RBI on the previous day, it has been decided not to attach residential
properties of the defaulters, where the families reside.

5. The Hon'ble CM welcomed the decision of the banks not to proeceed
against the residential premises. He, however, told that majority of the defauite
have defaulted due to the rcasons pertaining to running their business and that
they had no intention to defraud thc; banks. He also expressed concern over. the

many times more than that of the defaulted amount. Hon’ble CM stressed that the
issue was not related to the factory owners alone but is linked to the fate of

employees working with these factories, and thus the issue has a bigger social
angle.

6. Sri. K. B. Kannampilly,Consultant for Kollam Cashew Manufactures and
Exporters Association, informed that pursuant to the discussion held with the
banks, they have prepared a Project Report to reinvigorate the Cashew Industry
with a Cluster approach, and that they are in touch with the banks to finalize
Project Reports regarding revival of the factories on a one-to-one basis. He

requested that the banks may take a final call on the Project Reports submitted
without delay.

7. Sri. Babu Oommen, representing Cashew factory owners, explained that
it was due to the fluctuation in market rates of the RCN as well as the end
products that they are unable to repay the OD within the stipulated time. Instead
of extending the OD facihty, the banks started recovery proceedings resulting into
the loans becoming NPAs. He urged that if the banks consider converting the OD
outstanding at the end of the year to term loans and rescheduling the loan, the
present crisis can be tide over to a greater extent. He also requested to bring down

the current local interest rates to below 10% (ten percent) and to waive the penal
and other hidden charges.

8 Sri. S. Raveendran Nair,president ,Kollam Cashew Manufactures and
Exporters Association, drew the attention of the meeting to the fact that 20 odd
NPAs have been handed over to Asset Reconstruction. Companies (ARCs) by



A

~tain banks. The CM urged that A RCs may not be involved in recovery of dues

as it will worsen the current situation

9. Lonciﬁimg the discussiom. Hon’ble CM put forward the foliowing

for consideration by the banks:

i,

il

v,

i Gapital required for t

The current loans may be re-scheduled by waiving the penal and other
hidden charges and arriving at 6 atirac: ve One-time-scttlement (OTS).

Banks should consider restructuring the exnstmg loans by considering the
Projeet. Reports furnished by the factory owners and extend long term loans
with reduced inferest rates.

Banks should consider lowering interest rates from the current rates for
future loans.

Banks should consider extending Over Drafl facility to raise the working
actories to restart their operations.

hile censidering packages as above, the banks may also involve the
representatives of the factory. owners.

- 10. In respense, the representatives of banks informed that the above

mentioned suggestions would be discussed in the Sub-committee of the State-
level Bankers’ Committee (SLBC) ror Cashew Industry for taking appropriate
decisions.

11. Hon’ble Chief Minister desired that the banks may take a decision on

e -above issues within two weeks, and that another round of meeting will be

convened after two weeks.

Meeting concluded at 12.15 p.m. with muual thanks.
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Chief Segetary Chaired the meeting snd welcomed the members present. The detalls of
s are enclosed.«.

ficipal Secretary (Cashew) briefed the meeting on the difficulties faced by
sarvice the loans in the context of unavailabitity of raw

ge of processing or very low capacity-utilization in

in the light of the decision taken in the meeting convened by
" February 2018 on the same issue, the banks have deferred
May 2018. Now the representatives of the cashew industry
vernment to further give relaxation in the recovery proceedings
{-other incentives. He added that, as was decided in the earlier
meeting chaired:by Hon. CM, several industries have submitted several revival packéges to

besides, seeking sew

ver, the banks have not considered the proposals so far on various grounds.

. e L epresentatives of various banks present informed the
 details of exposure, number of seeaont handtes, number of accounts under stress/NPA and
the amount of funds under NPA. The approximate details as submitted by the banks are as

follows:
'Sl No Name od Bank Totla Exposure \ No. of \ No. of accounts | Estimated_-]
' ' {cn accounts | under stress / NPAInCr
NPA
1 \ l
400 100 25 100
| 500 75 25 150
Guth Indian Bank | 420 a0 10 50
4 jic Syrian Bank | 200 Tos |23 100
5 _ 700 15 10 200
6 indian Overseas Bank | 200 150 60 50
7. gank of India 25 10 7 15
g Corporation Bank | 3% 12 7 ‘——‘ 30
9 Syndicate Bank | 30 3 2 20
10 \DBI i 40 12 3 12
11 Axis Bank 10 4 2 3
12 Tamil Nadu:Merchantile \ 22 | 6 2 8.5
Bank |
Total o582 | 452 176 — [7385

The detalls from SBi-was not available as there was no representative
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As can be seen, approximate exposure to cashew industry in Kollam region alone is Rs 2582 .
Crores, out of which about Rs. 740 Crores are under NPA, Representatives of the Banks
informed that, some of the cashew factories are performing well while a minority of then.
are in trouble. Some of the major reasons for not considering the refinancing options, as

stated by the representatives of the banks are;

1. The details in the Balance Sheet does not match the ground realities. For instance,
although the Balance Sheet shows profit, there is no corresponding stock or
receivables. Hence Banks are not in a position to consider their request.

2. The factories are not modernized and have a fair degree of manual operations,
making it unviable in today’s circumstances. Altogether, 17 states process cashew
nuts in India and almost all of them except Kerala have mechanized the operations.
50 till such time the factories are mechanized, the operations are not profitable.

___'1 Therefore, it is very difficult for the Banks to consider the refinance request,

3. Till such time, RBI declares a specific relief to the sector, Banks cannot have a special
consideration on handling the dues.

4. Some of the Banks complained that, some of the owners have diverted the funds to
other business and therefore not able to bring in sufficient capital to cashew sector.

Representatives .of the Reserve "Ba k. of India, informed: that the Wew induste
requested RBI to declare Cashew as a sick mdustry and the proposai has baeri ‘sent t6 the
head office in Mumbai, as it is a policy decision.

Members of the SLBC Sub Committee on Cashew stated that, the cashew processing
association has submitted a memorandum to the Government suggesting several measures
 tobe adopted to make the sector profitable. This includes, mechanization of their factories,
'! freeze of wages for a period of three years, freeze of DA and curtailment of holidays etc.

Principal Secretary (Cashew) requested that, additional three months’ time from 1% June
2018 may be granted for not proceeding with the recovery proceedings. However, all the
Bank representatives expressed their Inability to accept the request, as they are already
losing money considering that statutory recoveries like PF, £S] have the ﬁrst charge and
-even if they proceed now, may not recover the entire cost.

After detailed discussion following decision was taken

1. Ajoint task force to be constituted consisting of representatives from SLBC, RBI and
Cashew Department to examine all the 176 cases of stressed or accounts under NPA
to study the issue in detail On a case to case basis and suggest measures to the




gt

gctories and take appropriate decision at the earliest, for the
val proposals.

The meeting came to a close by 1-15pm
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25D ,  the.opiriion that Gwermmm of India shagll%%@;_
ecial pna@ksage a5 done in the casé of Karnataka cashew factory owners. M
- Speaking on the. occasion the Principal Secretary Finance stressed the need to
hedule the loan of viable units with some -additional capital or security from the part

e up

A of the owners. They also need to extend additional working capital loan for at least a.
P cygle of operations. He was also of the view that with Government's mveiyemmt,,-
Et: supply of RCN can be énsured for the units:that-can be revived with rescheduléd.loanat
'r lesser interest rate. He also wanted the banks to take decision at- the mhm it the
viable units are revived in the cashew season itself. P,
The Vice Chairma at the fissue in hand gets mor asit
B _;_-;;&avﬁf mo_,r : than a lakh of emp ayeeéﬁfwﬁéhQSW women. Hi anks
i " v on the special package for the' re'vwal @f the' j take
% up with the GOl i : e
|  The representative: of RBI stat d that fﬂw dectsmn oh brmg‘mg c “the

ling of NPA accounts has to%@ 2
' overnment may take up the issue -with the SLBC.
Conclﬁdmg t’he dzsc sion the Hon'ble: CM reiterated the na@d to 1em
ew sector in the state. He told that. though the Government desires to revive ali sm&
mnits. banks can take appropriate decision in the case of those who fraudule diverted
funds for other purposes. Banks should take pro-active stéps in faegivmg il '
cases. Banks should take each case individually and decide thin
f;igsired that the banks extend a-helping hand in'the case of é’ﬁg’lhiﬁ units
e th&:{ existing lean and sanctlon additional workmg capxt&l loan Go

ities in.this regapd after &%scus&m th .

L anks to hold.en the mmry’mmms titk As 1*s0
‘could -take conciéte decisions as to revival of the md@t;ry” Tfim;mee
4,10 PM withCM thankmg the parttﬁxpants
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15 onvened by the Chief Secretary with the SLBC and other
1 “&h the crises faced by the Prwate Cashew factory owners in the

F’nncwai Becretary (Industries) briefed the meeting on the previous decisions taken at the level
of Hon, Chief Ministér in February 2018. As per the decision, the Banks have dcferred the
recovery actions, initially till 31% May 2018 and later tll 30" September 2018. He further
reguested that, the situation has not improved on the performance of the units and thus more
time may be given to them to settle the dues and in the meantime, the banks may consider the
revival programme:

: cretm'y gﬁqulred abut the total exposure on the banks to this sector and elicited their
the Principal Secretary (industries). SLBC informed that the total
ex round Rs 3000 Crores-and Rs 535 Crores are under NPA category. Chief Secretary
reguested the details of the units identified by the banks for revival program.

jever, the bank representatives were unanimous in stating that, no more relaxation can be
scovery proceedings as RBI has been monitoring the NPA cases and actions are
ated on the defaulting managers. They suggested that, Government of Kerala could take up
the case with the Reserve Bank of India for according special status on this industry and could
advocate mechanization of the units to reduce the cost of production.

Principal-Secretary informed that, KCB is in the process of procuring Raw Cashew Nuts and
- supplying to the units. Therefore, the processing may get improved which will improve the
» fingircial status of the units.

After detailed discussions, following decision were taken,

" 1. SLBC will submit a detailed list of units under NPA and those under stressed assets,
for compilation and assessment of the situation. They should also submit the details of
u its that sought revival package after 15™ Feb’ 2018 and how many of them were
assisted. This should be submitted before 25" October 2018.

2. A committee consisting of a representative of SLBC, RBI and Government of Kerala
will be constituted for purpose of individual assessment of liabilities and way and
means to find solutions for their revival. The representative of the concerned bank will
be the fourth member in the committee. The committee will hold discussions with the
unit management and assess the possibility of turning around. In the case of a possibility
of turning around, the unit should be assisted with the new loan.




- 3. Government of Kerala will request RBI again for relaxing provisioning norm so that,
restrugturing of loans could take place without considering the present asset
classification.

4. Next review meeting will be conducted after a month, by which time the committee
should have completed the assessment of the defaulting units.

The meeting came to a close by12-10 PM.
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Minutes of the meeting chaired by the Chief Minister with the
representatives of Scheduled Banks and Cashew factory owners on the
crisis faced by the Private Cashew industries at 4.30 PM on 07"
November 2018 in the Committee room of the Chief Minister.

Hon. Chief Minister chaired the meeting. The meeting was attended
by Hon. Minister (Cashew Industries), Chief Secretary and others. The list

of other attendees is enclosed.

Welcoming participants, the Honourable Minister for Cashew Industries
outlined the issues faced by the cashew industry and reiterated that, despite
several meetings conducted by the Government, the issues remained the
same or have become worse. She requested the banks to be proactive and to

solve the issues.

Thereafter, the Chief Secretary briefed the meeting about the decisions
taken in the meeting on 15" October 2018. He highlighted the decision to
form a four member committee comprising of SLBC, RBI, a representative
of Cashew Department and a representative of the concerned lending bank,
to examine the revival package and to see the financial viability of the
company for the purposes of lending additional loan assistance. He urged
the SLBC to furnish the details of the units coming under the NPA and

stressed asset category to the Government.

Representative of SLBC reported that there are 825 accounts with an
exposure of Rs. 2465 crore running without any issue. Another 156 accounts
with an ekposure of Rs. 608 crore have fallen under the category of NPA and

78 accounts with an exposure of Rs. 258 crore have become the stressed




accounts. Hon. Minister (Cashew Industries) desired that a detailed bank
wise list of stressed accounts be furnished to the Government for the

department to initiate action.

Addressing the participants, Hon. Chief Minister expressed disappointment
over lack of any solution to the issue despite several meeting have taken
place. He pointed out that a consensus is achieved on partial mechanisation
and establishing Kerala Cashew Board (KCB) for supply Raw Cashew Nuts
(RCN). However, on the financial aspects of reviving the units, no such
steps are seen taken by the banks. He further mentioned that if the banks
desire, they could finance the working capital through the banks by entering
into an agreement with KCB. Government will also consider formulating a
scheme for interest subvention as far as the new loan extended to the units
under distress. Honourable Chief Minister also desired that the decisions
taken in the meeting of the CS with banks should be followed up with its
carnestness. He urged the department to constitute the committee for

scrutinizing the financial viability of the units.

Representatives of the cashew units requested that steps regarding revival
of the units should not be delayed further. They also drew the attention to
Government of India scheme for MSMEs, where in clusters of cashew units
can be formed so as to avail grants for strengthening the common
infrastructure for mechanisation. Representatives of the banks mentioned
that, these issues are before their respective Boards and the sentiments will

be communicated to the Board for necessary actions.

After a detailed discussion on the issues the meeting decided the

following:
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1. SLBC will furnish detailed bank wise list of units under NPA and

under stressed to the Government within a week.

2. Orders will be issued by the Government constituting a committee
for the purpose of assessment of financial viability, revival package
and to consider the request for additional / fresh loans to the units
under NPA and Stressed category. The committee will finalise its

proceedings latest by the end of December 2018.

3.KCB will provide RCN to Cashew Units which are ready to start
operations. The Bank concerned shall finance KCB for the RCN so
supplied as per an agreement on repayment of loan, signed between

the Bank and Industrial Units.

4 Director of Industries & Commerce, Government of Kerala will

coordinate forming of clusters of cashew units under MSME.

5.Government will formulate a scheme for interest subvention of

those units revived by the banks with additional loans.

6. The banks will defer recovery measures till the committee vide item

2 above, finalises its proceedings.

Meeting concluded at 5.15.°
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| SL. Name Designation ! Phone |

. No. (Shri/Smt) | ! Number |
| !

S S O —

1 ‘P Marapandian 'CMD, Kerala Cashew Board ! _

2 Sooraj S 'AGM, RBI 9870993406

3 TR Gectha DGM, SME State Bank Of India 8547858803 |

4 Sreekumar S AGM, State Bank of India 9619615610

r . : . . R S + e N . _
5 IBabu Kurian 'DGM Canara Bank 8281991505

Dy Regional Manager, Syndicate

6 |Indusrce. S Bk 9495040017
7 Sunil KumarS DM, Canara Bank (SLBC) !82819-915224.
8 G Nanadakumar SrMansger, SLBC 9446305159 |
9 Muhammed Anseem ‘Manager, SLBC, Kerala :984737-0_4.37

10 EM Girees Kumar j.Cﬁnusltant, KCB Ltci ‘ 9895262462 N
1 S Ramesh Kumar 'AGM, IOB T 9249215962
12 |8 Suresh |DGM, ZM, Indian Bank 9446007501
13 Renjith R Nair " AGM, South Indian Bank 8017516680
14 iPJebaﬁantﬁ Julius Rgl. Manager, TMBLW 19447234402
15 SangeethN U AGM.IOBBank 9847912651
16 K Laxman Kudra 'DGM, Corporate Bank 19731904056

17 C Rajkumar ‘Sr. Manager, PNB 19447698497

18 5 So.orj.za.kanth PV Man.ag-éf-,. HDFEZ BanT(m |

9645111920

_T-Zon;rﬁaﬁ;lger, Catholic Syriané

19 MP Davi | 1
‘ | avies Bank 9249410292




20 Tom Thomas Thekkel

21 Jacob Eapen. U

T22 S Jayarhohan

2 PRVasanhan

S Raveendranathan Nair,

25  Babu Oommen

124

26 |A Abdul Salam

9747593380
Asst. Vi |
SS ice Presedent, Federal 9446468500
IBank
! Chairman, KSCDC 9447417711

| Gt Caper 9446404099

--?i)-resedént, .K-ollam Cash-é*_v_\-ri-
Manufactores and  Exporters 9745363339
Association

Proporietor, Alphonsa Cashew'

27 Jaison Q Oommen

i
29 |1 Nizamudeen

30 | K .B Kannanpilly 7

31 'Y Rajan

. 9447015579
;Industrles
(MARK) Associated Cashew 9847070286
Industry |
'Proporitor St. Mary Cashewg 9447075127
Puthoor
” §State Convenor, Kerala Cashew;

Protest Council ‘ 8848937162

President, Federation of cashew

9747984450
processing and Exporters Kollam

9447742166

q General Secreta:&“ , ._Cashew_

Do 0387314884
Manufacors Association

e
532 'Adith KR

33 Ajit Gopinath

34  Sasidharan Pillai

35 B Jayaprakash

%Sr. -Manager, Axis  Bank

L 9995584068
| Trivandrum

GM,  Vijayalaxmi  Cashew |

: 19387570305
 Company
-Prakash Cashew Company | ‘9447055.526




136 ,Rajesh Ramakrishnan MD, KSCDC }9447230750
37 VikamanR  Sreckand Cashew 9447142283
! . L -

38 Jayanarayana Cashews 18156840896 |

38 Plali
‘ T e

|

39 T Gopalakrishna Pillai Sreekrishna Cashew Industry

Meeyannoor, Kollam

40 D MathewKutty :I\K’Ijt‘t‘:;am Carmel CaSheW’:7034677555 |
41 SabuV ‘Anagel Cashew, Mylom 9447152443
42 %Biju; c Nithin Cashews 9947141701
43 S Ashkar KhanMusal_lr - Ashkar Cashew Industries 59447095207 N
44 A Dileepshan | Aliya Cashew Industics 7 8921284860
45  Abdul Salam  Mumna Cashew 9387904904 |
46 Nidheesh R Jyothis Cashew Factory 9895454547

47 Sreekumar BS Proprictor, Mookambika Exports 98460 16200
:48 S Sasidharan ‘Proprietor, MahalelgshmiiiCasﬁé;r“% 996 1439189 |
49 |SBju |Proprietor, Kairali Cashew 0349585956
50 Muhammed Shan gfcéirgggzr:f Cashew Processors) ¢ ,29728501 |
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