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Minutes of Meeting of the State Executive Committee of Kerala State
Disaster Management Authority
(Statutory under the Disaster Management Act, 2005)

Date & Time 08.08.2018, 4.45pm.
Place: Office of the Chief Secretary, Secretariat, Thiruvananthapuram.




Attendees I:“_,;
| 3
1. Chief Secretary — Chairperson . L -

2. Additional Chief Secretary, Disaster Management — Convenor -
3. Chairman, Kerala State Eleciricity Board Ltd.
4. Chiel Engineer, Irrigation an? Administration - -~ - R R
5. Director {(Genetal), Keraln State Rlectdcity Board. Lte,
6. Chicf Engineer, (Darn Safety & DRIP), Kerala State. Slectricity. Board (4,
7. Dr. Sekhar L. Kutiakose, Mernber Secretary, KSDMA - SpeciatInvitee .
i,
]
!
iy,




Agenda 1 : Idamalayar and ldukki Dam opening

Decisions:

1. The State Executive Committee of KSDMA met urgently at 4.45pm today (8-
8.2018). Officials of KSEB were invited to the meeting. The meeting took the
following decisions. . _

2. The State Executive Committee dec1ded to remforoe public confidence bv
informing public that there is no need_ (_)f panic. _

3. As the water level is increasing due to heavy rainfall, the Idamalayar
shufter operations is preponed to & am on 9-8-2018.

4. If the water level rises up to 170m before 6 am tomorrow (9-8-2018), only
one shutter will be operated and 82 cumecs water will be released. Water
level increase due to this limited release is estimated to be contained within
the river banks. | _

5. As Idamalayar dam is on red alert and water level is rising due to heavy
rainfall upstream, the trial run decided carlier for Idukki reservoir at 2398{t
will be conducted after assessing the situation on a concurrent basis and
wiﬂ be announced subsequently, will deemed necessary.

6. A formal press release will be issued regarding the above decision.

i

Méeting ended at 5.45 p-m

J'\(“-) 9\:&3 1(19!:'(\'4
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KERALA STATE ELECTRICITY BOARD LIMITED

Reg O ffice: Vydyuthi Bhavana m, Pattem, Thi ruvananthapuram -

5 (Tneorporatedunder theIndiar: Compan iesAct, 2013)
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- Mlinutes of the meeting convened by _
the Chairman & Managing Director, KSEBL_on 25.07.2018
to review the_storage level andstrategy for disaster management.

List of Participans :

At Vydyuthi Bhavanam, Pattom, Thiruvananthapuram

Smt. P. Vijayakumari, Director (T& SO)
Sri. N.Venugopal, Director (CP, Gen-E, SCM &S)
Sri. Rajeev. S, Director (Gen-Civil & HRM)

Sri. P. Kumaran, Director (Dist & i)
Sri. B. Pradeep, Dy. CE with full powers of CE (Commercial& Tariff).

Sri. Mohammed Siyad, Executive Engineer, PRO
Sri. Anilkumar. K.R, Executive Engineer, PSE
Sri. Sunil. K, AEE, O/o. Director (T&SO)

w N O AN

At Kalamassery through VC

Sri. Kesvadas. V, CE (TSO)

Sri. Siji Jose, Chief Engineer (Generation)

Sri. Anand. S.R., Deputy Chief Engineer (Grid)

sri. K.R. Rajan, Deputy Chief Engineer, Gen Circle, Moolamattom

Sri. Bipin Joseph, Chief Engineer, DRIP

Sri. Shaji. K. Mathews, Executive Engineer, Generation Division, Moolamattom
7. Sri.Sabu. S, Executive Engineer, Load Dispatc_h

oo a N

At Pallomthrough VC

1. Sri.0.Baburaj, Dy. CE (R&DSQ), Pallom

Themeeting commenced at 15.30 hrswith Chairman &.Managing Director in chair.

The Chairman & Managing Director in his introductory remarks enumerated the
circumstance under which this meeting was convened. The CMD informed that due to
the continuous dow npo ur d uring thelast few days, the water levelin the dams under the
cont rol of KSEBL. rea ched al@arming levels. Few damsstarted spilling and others are on the
verge of reachingFRL After a gap of 26 years the Idukki Dam Jevel is nearing 2390 ft.

Since the nflow into the reservoir is continuin g heavily, the shutter of Cheruthoni Dam is

alisetto be opened atanytime.
-1-




The CMD stressed the importance of taking disaster Mmanagement steps to av
any calamities due to spilling and opening of reservoirs. The District Collector conve,
that information about the water discharges from dams shall be informed to them .
advance. )

CMD informed that the meeting should discuss the various steps to be taken
addressing the situation, various reporting to be done, details of information to |
reported, whom to report and various levels of severity.

The Chief Engineer (Genera_t,i,_on_)_ and Chief Engineer (Dam Safety) informed th
details of Idukki Dam. B ) : '
- 3 H
Maximum Water Level (MWL) 2408.5 ft.
Full Reservoir Leve| (FRL) : 2403 ft.

Current Level as on 25.07.2018 : 2388 fL.

Steps to be taken

Crucial First Level i 2390 ft. which is expected tomorrow or
day after tomorrow -

This will be called @) @)@ @3 mideawo”

1. Aletter to be formulated, informing everﬂ_\one concerned that there is 3 possibility of }j' _

¥

- opening the Idukki dam detailing the following matters in Malayalam

- o Dam levels
s Areas affected
* Outflow expected if dam is opened . -
* instructing them to be prepared with safety measures to be taken -
* Initiation of rehabilitation process
* Contact details of focal person of KSEB
* What to expect in case of emergency




&,
| 7

S
?

2. Personsto be informed _
e AllDistrict Collectors {Idukki/ Emakulam / Alappuzha/ Pathanamthitta) .
All Miunicipalities / Panchayats and other Administrations of the affected areas
e MIA’sand MP's shallbe informed over phone also
e State Disaster Mana gément: Cell
e Fire Force Department/ Police Department of the Districts

e State Power Department -
e Qur own Distribution sections/Divisions shall be keptin the communication loop

. communication shall be vide letter and also through e-mails.

BN

3, Reporting Pattern |
e The information shall be updated daily on dam level reaching 2390 ft. and thereafter

« Shall continue till dam level is back to below 2390 ft. °
« Shall communicate daily details to all email ids as collected above.

4. Who should report

« Chief Engineer (DRIP) shall formulate the letter in consultation with
CE {Generation) & CE (Trans. System Operation).

o CE (DRIP) shall sent the letter to all concernied. _

o CE (Generation) & CE (Trans. System OperaJ_tion) shall sent the same letter to all
concerned. ' _ i _

» CE (TSO) suggested meeting the District Collectors personally which was agreed
upon. Accordingly, three CEs should co-ordinate & meet all the respective

District Collectors and explain the details and steps to be taken to mitigate the
impact of an eventual discharge of water from dams.

Crucial Second Level 2395 ft. which is expected around
August 1% as per current inflow pattern

Thiswill be called “@@M 12N MAEGLRo”

In addition to the steps in first stage
1. ControlRoomto be opened
2. Hourly Reports tobegiven to All Concerned

The messages shallbe formulated with moreseverity and District Administration shall be
ssked tostart rehabilitation measuresinrighteanest. -

-3-




e TheDan Sifety \Mn gsh all carry outan inspection afong the rivercourse where the
Cheruthonl spil s dlscharged and ascertain the nmpact due to the openmg of
spllfway gate.

. Mammum Generation shall be made in all generating stations and w:ll not be
stopped until thereis a resp:te inthe weather condltlons o
e Jhabuaavailability can be availed ff it is prudent to do so. Grid shall be managed
with adequate system intervention if Jhabua cannot be availed.
The meeting cameto close at 17-.00 _hrs;
-‘%‘&fﬁ”ﬂ/‘
CHAIRMAN & MANAGING DIRECTOR
Endt D(T&SO]fI’2!PSP(2018 19/&% 07:2018 ° -
Copy subnuttcd to: :
: 1. The Director(Transmission & Systcm Operatlo n)
2. The Director(Finance) :
3. The Director( Distribution &IT) -
4. The Director{Generation(C) & HRM)- !
5. Thc Dl.rector {Corporate Plannmg,G-E SCM & S)
Copyto aH part101pants :
| ApBroved for Issue
. & System Operation)

b
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. Minutes of Meeting of the State Executive Committee of Kerala
State Disaster Management Authority
(Statatory under the Disaster Management Act, 2005}
Date & Time 10.08.2018, 10.00 am
Place: Office of the Chief Secretary, Secretariat,
Thiruvananthapuram.




Attenidees

. Chief Secretary - Chairperson

. Additional Chief Secretary, Health

- Additional Chief Secretary, Home

Additional Chief Secreta_ry, Disaster Management

. Principal Secretary, Finance '

Principal Secretary, Power

Principal Secretary, Water Resources _

Chairman, Kerala State Electricity Board Ltd.

Director (Generation), Kerala State Electricity Board Ltd.

10.Chief Engineer, (Dam Safety & DRIP), Keérala State Electricity
Board Ltd.

11.Dr. Sekhar .L. Kuriakose, Member Secretary, KSDMA — Special

O W~ U B WO e

Invitee
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Agenda 1: [dam alayar and Idukki Dam Opening

Decisions

The State Execuitive Comrmittee of KSDMA met to review the situation

related to Idukki reservoir.

The KSEB presented the following facts to the Committee.

v LN

Inflow to Idukki : 822 Cumecs (at 10 amy}
Spill from Cheruthoni: 125 Cu.rhécs
Used for generation : 116 Cumecé

Inflow into Idamalayar : 425 Cumecs

Spill from Idamalayar : 500 Cumecs

Last 6 hours, the inflow surge into Idukki was high due to 22 cm rainfall

at Peerumed, upstream. The water level at 4.00 am of 10.08.2018 was

2400.76ft. At present it is 2401.34 (10 am).

The Committee discussed in detail and arrived at the following decisions.

1.

The net inflow to the reservoir has to be neutralized to ensure the
safety of the dam.

Hence, the net spill from Idukki reservoir (Cheruthoni dam) will be

increased to a minimum of 750 ?umecs, after giving advance

notice to Idukki, Ernakulam and Thif—issur collectors. -

The discharge from Idamalayar will Be reduced to 425 cumecs

It is expected that net spill into Periyar River will be more than
that of 2013 level. -

The State Relief Commissioner will do the needful to evacuate
public from area that may be affected.

The decision is taken in view of implementing heavy rainfall in

Periyar catchment, in public interest and dam safety.

Meeting ended at 10.45 am.
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