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GOVERNMENT OF KERALA

AbrFrct

fiJNMNG AxD EroNoMr Armrrs f,ter*tnem-Re-Burr-o Ksrrr-i'
l mAnvE-APPoNnr{sNr or KPMG N lxtxA 

^s 
P^r:nrEn

CoxsuLr,rrt F(x rHE Dsv€LoPMEltt CrNsuLTtNc
MooeL-Oroers-lsstJED

PLANNING AND ECONOMIC AFFAIRS (CPMU) DEPARIMENT

G.(IG) .lzftl,?&EA D*41*tt/Id{rr'tL S.taLq' ttr&

OR"DER

Ih[iog thc morth of Aulxtd. 20lE d€vrstiting llood! !ffcctcd tbc

cniilG 3ta!. of l(.nte, drc o unurually hiSb ninfilt &dng tbc noroon
rcason. Ttc Govarcnenl hovc conductcd arlsivc tGtcuc and rclicf
opcrations by mobiliring all rcrowccs. Thc Gorsnrrol is in thc proccss

6f l6urching a comprcbcosivc rchsbilitltio and rcbuilding proacss to

nitigat ih€ srftringp of thc pcople wlh 6c .crfie hoh ed smod ftom

acroce thc Globc.

h iB gtri& to Rc-Build Kcfah tnitistivc, KPMG itr lodi. hrs bccn

idartificd rs P.tlncr Conruttanl for thc Dcrclopncnt Coosnrhing Model.

KPMG in India ia onc of thc tcding providcrs of rirk, fiaancirl aad

burinccs advisory scrtriccs d coryorate govcmrme.

Mr. Ann M. Kunar, Chairnan snd CEO, KPMC h lndia cvincsd

int€rcat itr poeitioning KPMG in Indir al a p.rlncr to Govcrnncnt of
K€lala itr ils RFBuild Kcntr lnitiatirrc in th. cdcxl of thc unFaacd'oicd

floods thfl haw caugod ext.tsiw doagpa to th€ 9814. Sincc Mr. Kunar

is a ocmbcr of lhc Govcrnmcnl Digital Mvirory Boerd sct'uP by tbc

Govcmmcnt of Kcrala and ir of Kcrala origin, hir dirsct involvont
would be bcncficid io rh€ Sinc.

GCN'[ J:Xmrt,s. I
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The Govemment have exsmid thc matEr in daail and are plcased
to appoint KPMG in India as Partncr Conrultant for thc Dcvelopmcnr
Consulting Model for ascociating with thc Rc-Build Kenla Initiarivc on
probono baeis.

The major intervenaion areac idcntified and thc rolc definition of
KPMG in lndia arc appcndcd.

By odcr of thc Govemor,

Dr. V|sxwes Msrr^.
Additional Chiel *cretary.

Mr. Arun M. Kumar, Ctuirmal rnd CEO, KpMG in ldia.
Thc Principal Accounrant Gcncral (A&El/Audir/G&SSA). Kcralr,

Thiruvansthapuram

The Accountant Gcncral (E&RSA). Kcola. Thinrvrnantbryureo.
Thc Sccraary to Govcmor.

Private Secrcrary !o Chief Minisr rd otk Mitrincr&
Thc Private Sccrctarics to Spcakor. Dcputy Spc'fcr, thc Lradcr of

Opcitin"
All Sccrcrarics to Govcment.
All Hcads of Depanrncnts.

AI Dishict Collccrors.

Thc Spccial Seoetary to thc Chief Sccretary.

The Secrctary, Human Righrs Commirsion. Thinrvananthapuram
(with C.L.).

nr Sccrgy, Kcrsh Pubtic Scrvic Cmrnission, Thiruvma@mnr
. (witb C.L.).

All Univcrsiri€s in Kerrla (With C.L.).
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Tle Regisrrar. High Coun, Ermtutan (wirh C.L.).

Thc Regirtnr, Cenrml Univcrsity cf Kcrala (yie C.L.).

TIE Rcgistnr, Kerala Lot Ayukto, Thiruvgnrdhapram (wirb C.L.).
Thc Sccrctary, Ombudsman for Local Sclf Govcrnmcnr.

Thiruvrmnhaprram (vith C.L.).

Thc Geocral Managcr, Kerala State Road Transpoa Corporation.
. ffs Scqqary, Kclrh Stde El€driciry Board lt{t. Ihinnurandrqrnm.

Thc Stalc Elcction Commi3rioner, Kcrala, Thiruvaoanrhrpuram' (with C.L.).

Tha Srrl. Chicf lnfonnario Commissiorcr (with C.L.),

Thc Dirccrc of Trcaardcs. Thiruvrnonhapuram.

Thc D'nus, Infqmation ard hrblic R€lstiotrs Dcpsrtm.d.
The lnfcrnatiou Ofrccr. t & pR (Wcb & Nev Modir) Dcputncnr.
Ttc Nodrl Ofrrccr. www.finance.lteralr.gov.in

SlocL Fileofrrce Copy.



4

AN EXURE

TLc tdortlflcd lrt tacrtlor rrc.! ,

l. Couirlcring Kerala as a singb gcografihy. on outlinc for dacloping

Emakularn/Kochi as thb ccntral business district of rhc t€8ioo to

accclcntc the pace of eoonomic &vclopmcnt in dle city' This $8y

also explorc linkagcs to plrts of Alsppuzha which could form a

larlsr bcncfrciary catchocnt 6tta'

2. A ptogram for srstainsblq u8. of the entire w cr body rctwort in

Alappuiha including rhc \ktnbuad lakc' Kuthnad aod the Canal

systcm of Alappuzha for Agriarlturc' Drinking water' Inigation'

Tourism ctc,

3. lconic projects of Rr-BuiH Kctrla in ell thc 14 districts in which

thc NRII (cspcci8lly of Kcrale origin) conrriburc through a clowd

ftnding pmgram.

4, A cmprchcnsivc dcvelopncnt plo for Thiovanotlapurm besod

on thc already initiatcd projccts, upon dcteilcd local nccd

a3sessorcnt.

5. A similar dcvclopment plan for Kozhikodc d4cnditrg upon thc

d€t8iled local nccd agsessment'

6. A framework for environmcntally sustainnble dcvelopment in

Wayanad and ldutti districts including resarlemcnt of peoplc fiom

land slidc ptorr/geo s€nsitive areas'

7. Considcring the ycoman scrvicc provided by thc fishctmcn' a

conprchcnsive rchabilitalion plan for thc lishermcn habitation' The

prognm cnvisages rclocsling dwelling units in thc buffer zoE€

identilicd based on the ptioJ exp€rienccs with lcsp€ct to crosioo

which rcgulted in proP€rty damage to thc landward side of ths

c@stal mad. Thig will bc n distinst @nur€ from thc practicc :o
' far followed in Kcrala of comlructing scawalls and continuing to

mokc thc figherman wlncrable to se{ €rosion.



RoL dcfirlilDr of XPMG

l. Get corlcurrcnce of other consultmts for pm-bom wort.

2. Mlp ahc other consultants bascd on th. deFh of thcir firstional
compctcnce and earmarted allottcil area.

3. The intcrvcntioa arers to bc focur€d. sct out the contous of
cach of thc abovc and sd rhc ToR for othcr consultants.

4. Work closcly with thc sonsul|lnte to cnsur€ lhat the outcomc
docuocnt is as pcr Oovcmmenr's cxposttionc.

5. Crcaic al nppraisal framcwork for thc proposals by other
conrultrols.

6. Preparc a framework for future cngagcment ar a Projcct
Manrgrmcnt Cooclrlta$ (PMC).

7. KPMG in lrdia had €vinocd incrrs on rating up water bodics io
Alappuzha and rhc fishcrmco communily relocation. The
Crorrcrnmrn will allocac sritablc arcas to KPMG h Indii and oft€r

' consultants bascd on thcir srr€ngths and rpccific ordcn wilt bc
issucd i! thir rltrud s€prnrcly.

r/r!rrlr.


