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KSEB KERALA STATE ELECTRICITY BOARD LIMITED

{Incorporated under the Indian Companies Act, 1936)

saigariaq prise. Reg. Office; Vydyuthi Bhavanam, Pattom, Thiruvananthapuram - 635 (04, Kerala,
- : CIN: U40100KL2011SGC027424
4#“ ’A’ ' Website: www kseb.in
VQ ’; : Office of the Secretary (Administration)
Gepatsege : Phone: +91 471 2514456, 2514575, 2514504

Fax: 0471 2554039 E-mail: secretary(@ksebnet.com

No. Estt.11/6781/2017 . Date: 30.01.2018

From
Secretary (Administration)
Kerala State Electnclty Board L1m1ted

To :
The Secretary,
Kerala Public Service Commission,
Pattom, Thiruvananthapuram.

Sir,

Sub: Restructuring of KSEB Limited — Request to put on hold new
recruitments through the KPSC till the finalization of re-structuring
process — regarding.

KSEB Limited is now going through a phase of acute financial crisis. In the
financial year 2016-17, KSEBL suffered a revenue gap to the tune of Rs. 1877
crores. The Kerala State Electricity Regulatory Commission has been insisting on
the reduction of employee cost in the Board. Though there are around 33,000
employees in KSEBL, the financial sanction to grant salary/allowances to only
27,175 employees is approved by the KSERC. Since the salary/allowances to
about 6,000 employees are being given without the approval of the KSERC, there
is a situation in which the Board may not get back these expenses through tariff.
Therefore it is imperative to make proper utilization of the existing staff and find
out means by which their productivity can be Improved through proper
redeployment and training, without resorting to further intake of employees.

Wlth the objective of improving the efficiency and productivity of KSEB
Limited by introducing latest technology in its functioning, the Board has entrusted
the Indian Institute of Management, Kozhikode with a detailed study for analyzing
and recommending on the manpower utilization in the Board. The IIMK has
submitted two reports so far and the existing staff is to be utilized in a better
manner as per the recommendation of the IIMK, through organizational
restructuring and proper re-deployment of existing staff & officers.




Another important aspect in this regard is concerning the implementation of
Sub Regulations 6 & 7 of the Central Electricity Authority (Measures Relating to
Safety & Electric Supply) Regulations, 2010, which stipulates specific
qualifications for Engineers, Supervisors and Technicians engaged in the operation
and maintenance of Generation, Transmission and Distribution systems in the
power sector. Only persons with specific qualifications provided under the Sub
Regulations 6 & 7 are to be appointed as Engineers, Supervisors and Technicians,
KSEB Limited has already constituted a Committee for formulating the new
recruitment, promotion and training policies in the Board in accordance with the
CEA Regulations. The Board requires more time to finalize the actual requirement
of staff and fixing the qualifications for recruitment. It is highly essential to
postpone further appointments in the Board till the above process is completed in
consultation with Trade Unions and Officer’s organizations. Once the process is
finalized, all vacancies will be reported to the KPSC. In case any vacancies have
to be filled up before finalizing the re-structuring process, the KPSC would be
approached. |

In the above context, it is requested to put on hold all recruitments in

KSEBL through the KPSC, till the organizational re-structuring and re-deployment
of employees of KSEBL are compléted.

Yours faithfully,

(Administration)




