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You are aware that Sarva Shiksha Abhiyan (SSA) and Rashtriya Madhyamik Shiksha
Abhiyan (RMSA) are the two flagship programmes of the Government of India for
universalization of education and are being implemented in partnership with all States and UTs.
While SSA aims at universalizing elementary education (classes I-Vili) for all children of the age
group 6-14 years since 2000-01, RMSA aspires to provide good quality secondary education
(classes IX-X) to all young persons in the age group 14-16 years since 2009-10.The
programmes have significantly contributed towards laying a strong foundation for an equitable
quality school education system in the country.

Dear Dr. Titus,

2. However, it has been observed that the two schemes have created an artificial divide of
levels i.e. elementary and secondary within the “School Education Sector”. Both the Schemes
operate through separate State implementation Societies with separate bank accounts, separate
project offices and separate project personne! usually under the adminisirative control of
Secretary, Education of a State. The institutional arrangements including for planning, budgeting,
training and monitoring and evaluation are separate for both the schemes.This may have ledto a

_duplication of efforts. and personnel towards impiementing similar interventions and achieving
similar objectives. Many States have strived to attain convergence between the two Schemes by
making one State Project Director in-charge of the implementation of both the Schemes.

4. It has, therefore, been decided that the administrative structures at various leveis
created for SSA and RMSA in the States may be integrated to achieve productive synergies,
better co-ordination and economies of administrative costs. This would entail a single State
Project Office managing both the schemes at the State level and one single implementation unit
at district and sub-district levels. ‘This will lead to an optimal utilization of budgetary allocations
and effective use of human resources and. institutional structures. This, in turn, will enable
effective implementation of the Schemes in the schools and orient the system towards outcome-
based monitoring. A creation of a single administrative structure would also assist in developing
a school sector-wide strategy stressing on improvement in quality of education.

5. You are, iherefore, requested to initiate necessary action at your end. | am sure that we

~ can improve the effectiveness of our school system with your consistent support.

With regards,

Yours sincerely,

;Atr?il Swarup) :
Dr. Smt. Usha Titus
Secretary | tn e DS by
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