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S GOVERNME -
Abstract

PUbIlC Semcc -Admlmsu-atwe Rcforms —Elcvcnth Report of l.hé '.Kcra'la Adn{in_islmlivc. \\l

" . "Reforms Commmcc —Approved -Ordcrs issued. |

‘79!8% ;)

| PERSON'NEL AND ADMINISTR.ATIVE REFORMS (AR) DEPARTM]:NI

oo ’h"c) No 14 / 03 / P&ARD Dated Thlruvanamnapumm 29.5-03

Read: - G.O(MSYNo 7/97/P&ARD ~ ~  dated 26-5-1997.

- ORDER

} B ' ' In Lhc Govcmment Order read above. "thc h:.raa Administfgii\c- Rc_i'brms '
: Commmcc was consmutcd 10 rccommcnd mcasures 1o :..mph!\ and strca.miinc. the
_ préﬁem sy stetn of admiiiscration In lhe State. The Cﬂl'nmnlu. has submitted its Elev unh N
Repon on Inlcrface Beiween Government and Publlc Sector Units.”
Govcmmcnt have examined the report in detai! and are pleased 1o approve the
rccommcndauons contdined in the c]cvcnth erOl"l of lhe Keizla r‘\dxn.':ni_str;_ui\'c' Relarms

Committee as‘modified below -
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F THE INTRFACE BETWEEN

| The Crux of Govemnment Control is achicvih'g a

‘calls for clear delineation of issues that are of
 concem to the Government. In U.K the Mikado |
-Committee  recommended the tollowing

| securing that the industries operate in the public
| interest. . ' :

oy . government

ELEVEN'_I‘H REPORT O _ GOVERNMENT AND
s S PUBLIC SECTOR UNITS. = o
{Refto | e . o : R .
ps Recommendations in the Eleventh Report of Government Decision on the
No. | KARC : Recommendations.
0-' . . i me e e e .-I . .
- - 3.2, (?ovefnmcnt Control. .
3.2.1

balance between the autonomy of the State-
owned enterprise and its accountability. This

guiding principles for ministerial powers in
relations to public enterprises, which .are
relevant to the Indian context as well, They are:

™ (i) Ministers should be concerned with

Ministers should scek to ensure the
efficiency  of* industries by
exercising a broad oversight of-
them ; but should. not become
~ involved in management .

G

The industrics should othcrwise be
left as free as possible to carry out
the policies required of them as
efficiently as possible.

Gii)

“Fhere should be clear demarcation
of responsibility both between
departments

- (W)

and |

between ministers and boards.

The methods of ministerial control !

(v)

~Accepted. Strategic
decisions will be taken by
Government and opetational
decisions will be left to the
management and- the Board |

of Pubiic Seetor
Undertakings. o
_ : !
i




, 3/’

-y

~ should be mamly strate;,xc rather
- than tactical. The industrics can
- have a clearer idea of what the
government requires of them if they
are not subject to frequent, ad hoc
tactical cantrol. -

(vi) . The nature of government conwol | ___
"~ need - not be wholly formal. -
Although - informality has its
dangers, a . close, ' intimate and
infortnal relationship - cannot' be

. avoided and is even beneficial.

((vil) The minister -and the industries |
. should be publicly accountable. |

(viii) . The measurement - of ‘managenment !

. should not be purely. commemal

" suceess or social achievement, but.

the efficiency ~with which - the |

industries carry out the joint.

commercial / social duties ¢ glvcn to
them.

(ix)  The ultimate sanction for bad
- management may be dismissal or
non-reappointment to post, but
-improvement in management should !
be the first objective. - i

(x) - Proper and fruitful exercise of
'~ ministerial control depends on the
attitude and ability of both ministers
and members of the Board .”

Fa

¥

Lad
[
[

In the Indian context lhe Arjun Sengupta  Findings noted.
Committee to review policy for - Public”
Enterprises, had the foliowing points 1o make: .




() Government should be..-
concerned with overal]” strategic pianmnﬂ and
‘policy rather than with day-to-day funcnomng

Primarily '-

“of the pubhc cnterprxse:,

r'

"‘Q

(i) Govcmmcnts responsxbllity is to en: Sure |
| that public money invested in these’  enterprises
€arns an appropriate rate of return and that the |

.functlomng of these’ cnterpnses is: consxstem-'

with plan objectives, mcludmﬂ with“ zhose- o
related to empioymcnt, fair pricing, remonall
dispersal of industries and cfﬁcmm -Uge 01_-',

'.-?\\r

scarce resources.

(m) The en*erpnses *‘hould bc held: ‘s..m.ily
“accountable for their performance in relation to |-
the goals set and there should be an. appropriate |-
mechanism  for, “evaluation . . of : their |

performance.

(w) The Mlmslry should be respon51bie for the |

formulation of policy and the -, management

should be responsible for 1mplementat10n of |

that policy, and the interaction between them
should be such as to facilitate the exercise of
overall - Government- supervision. without'

- impairing the effici iciency of the operations of an |

enterprise at ‘“arms length” from Government
and promote decentralized decxslon-maknm
within an enterpnse '

-~

VR

-

£

i

From the two sets of ﬁuldelmes 1t 1s clear that | i As above .

the question of Government Control is a vexed ;

| one. Experience shows that too much of conlrol |




-4,
M,

"

2o too much of frecdom can both be
unproductive. What 18- important is the spirit
behind the relationship between Government

|
|
and. PSUs.  Shared  interests - and 'mutuall

dependence ~¢an result . in 2 horizontal

relationship as partriers instead of hierarchical |
one of controllérs and controlicd.

[ —

324

| Guiding test to be adopted by Government in .
following any control or regulation may be how |

It is recommended that in the light of the above
philosophy, existing controls most of which
have grown on ad hoc basis emerging
administratively in response to some local
temporal problem may be reviewed and the
controls brought down to required levels. The i

the said control or regulation” would affect the |
functioning of  the PSU in a competitive
environment. ' '

Accepled .

‘strategy of the enterprises. A typical Corporate |
‘Plan would analyze the business environment :

3.3 Corporate Plans. :

All ' PSUs should 'bc_: ~ directed o "prcparc
Corporate Plans within 18 months and be given

‘the necessary guidance. and support. Corporaic
| Plans essentiaily set out the objectives social

and economics -as well ‘as the medium term |

of the - enterprise. clarify the constraints and

the risks and assumptions. The plan should -

'spcciﬁcally' indicaté the criteria for measuring

the performance both from the social angle as

well as the business angle The Plan should |
indicate targets as weil. as benchmarks  for .
monitoring the achicvements besides oiving an |

| explain the strategies for the future indicating * -

idea of the investment programme . A 300d
corporate Plan should be a. blend of the o

hl

panagemsnt S ‘vision as  well as. the :
government’s commiitments., serving 2s 2 basis |
of sound enterprise ~ government relations.
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| negotiated agreement betwe
and the enierprise . To be s

centain’ pre-conditiors, LD

en the governmiont

. The Corporate Plan should bf-:;"'_”thé “résulf of [55 5

uccessful, therg jreif:

L3

333
o making claims 1o Justify govemment support. It_.f
should be based on operational and action plans |
t tment and capability of the ]

1 the Corporate Plan there ;’

should then be studied by the proposed |

annual plans. Such a plan |

- = {
2) . "The Corporate Plag which- would- fofri. =" Adcepted.. '
' ‘the basis of 2 perforimance: éontract i+ -
- should have ' the acceptance of the (. ... -
. political executive for it would define'the |- .~ .
- limits  of political - control = while |- .. - .
- delineating the area of autonomy. towEa - L
b) The targets and figures should e [+ | 7
- realistic. taking into accountant s the - s '
- physical, financia), political and business | Accepted-,
___constraints - o feen
¢) - The contract must be flexible allowing |-
", for re-negotiation if there are’ basic | |
* .. changes in the assumptions. But.a plan Accepled .
- must never be aliowed to drify ortobe| .
- __leftignored. T
.d)  There has 1o clear procedures for.
B monitoring the results of the plan. A |
structure of incentives and disincentjves |- )
_ _needsto be buiftin. - - “Accepted,
€) - A good Corporate Plan requires high [~
* " quality technical skil] and professional |
input T
' - Accepted
The Corporate Plan should not end up ag | Reccmmenda;ions'rcgardin?

the preparation of Corporate
Plais by all Public Sector
Undertakings is accepted. |

| professional “'body, the Public Enterprise |
- Authority before government BCCEPLs jt. | N
34 . ] Performance Contracts, ' -
_ | _ | : |
i ’ ' . [ ) . If
A1 _ fi Already some Steps ndve been taken in this I Accepted ' !

——t 1 b oS W S o )

I
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| regard by R.IAB Therc is need for mc.ssnc up |
scaling. Performance Contracts with PSUs is |
recommended in the sense of finalizing -and |

approving Corporate Plans by govermnment for
implementation.  While Corporate Plans are

the contracts can be finalized only after a
dialogue between the Government and the PSU

1 resulting. in-a pledge 1o meet the obligations.
While government guarantees freedom of | -

action within the agreed framework, the

performance targets. The performance contract
should have certain clear performance indices,
which reflect both economic as well as social
performance of the PSU. Since publlc sector
units have larger objectives the indices should
-be able to capture both the outputs as well as

| the outcomes: - The process. of preparing and
finalizing the contract is as imporiant as the | -

final qualified targets. It should ensure removal

understanding of the i 1ssues mvolved

predominantly the result of enterprise activity,

| enterprise in return accepts the negotiated.|.

of ‘ali doubts and pave the way for clear o

.1 A typical per*"ormance contract could have the Acceptc 4 -
342 followmo sections: 1 _ _
1} Gmng the backﬂround of creation of the’
PSU, regulations concerning its
: pcrfonnance in the past etc.. o
2) Setting out the objectives of future action !
-~ and delmeate the stratches
3) Indicating the achievements 10 be made |
during the contract period.
4y qpellmﬂ out the performance criteria for
- measuring the performance. :
5) Ftniaxnmg Govemmem s comrmtmems
6) Describing how the momtormg would be |
: done and how lissues arising out the !
~ contract are to be resolved. 1
3.5

Monritoring System

o e e b s ¢ ot o e
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£

Corporate plans and performarice  contracts-
| would end up, as pious documents' nidiss there ¢4

is a'rigorous monitoring system in place.: The Juiw: .

monitoring should be on the. basis*of the "
deliverables broughit out'in the: performance:] .
contract. A regular reporting system.should-be 3. ..
evolved on the basis of this and tha: proposed $ii5-:1.

| Public Enterprise” Authotity “(PEAJ could ped =~ - - - v |

eritrusted viith. the task of monitoring: ‘Also:f 1w -

‘Annual Reports. based on

certain: general .~

guidelines need to be prepared by, PSUs- apd. k-

| submitted to Government. A Signaling 'system |
must be put in place so that warnings signals | .~

are detected - at the earliest. Theysum <and.|"-

| substance of the monitoring exercise:should be | -
| presented to the legislature by the concemed |
- | Department every year befoi*e’BO_“T_._hi_né.:*fi \ L

352

. System both internal and external rieeds to the

strengthened. For all “the major PSUs internal

audit cells may be activated by giving proper

training and drawing up manuals for internal

auditing. The PEA could monitor the updation

of accounts required for auditing. " 'As in the

case of local Governments there should be a

time limit for preparing of accotmts for the

purpose of audit failing which punitive action |

should be taken against the management

Prcsen_t_]_y, the audit-of a particuiar year is

| taken upoft only after the audit of the previous |

year is completed. Since completion of audit

i réquires that after the accounts are audited they |

have to be approved by the Annual General

Body meeting, then sent for comments of the |

| To assess the relative strengths "a'nd:- Accepied.

. -| weaknesses of various PSUs,benchmarking of [~
- - | the industry needs to be.carried out.:! The PEA |-+ ...
" |may be asked to Ccamy out: necessary |
o .benchmarking studies with the help reievant
industry experts - N
,;,’- ¢ \ | Ensuring Accountability
61 In addition to performance ; the régulat audit tﬁec-émmén&aiions ——

the strengthening of regular
audit “systemi both internal
and external in addition to
performance  reviews of
Public Sector Under takings

Is accepied, Refer
Government  decision .on

Para 3.11 also.

. . . ) ooy
Finance Department and later for Accountond




._.9

General's Audit, the whole process take s-
around 6-8 months. Therefore, it would not be

possible for companies havmn arrears of audit |

o come up to the current stape in a short

‘period. . Government may consider- allowing

“companies having more than two years of audit

- | arrears to proceed with next years audit once
| the Annual General Body has approved the

same. - This one- time concession may be

allowed to all companies having audit arrears of |

two years or more to become up to date within
a year failing ‘which the Managing Dlrector 1
to be hcld pcrsonaliy responsxble. _

3.6.2.

In additioh to the regular audit; | ﬁaluc for

monex auditing_ma y be done to ensure nsure that

effectiveness, - efficiency and economy “are
brought out. This is very 1mportan1 for public
sector orszamzatl ons.

' As above.

3.7.1

| grouping it  is

3.7. Gfotxping_of Companies.

iIn order to rationalize the intcraction with

‘government and also to attain strength . of
. suggested * that Sector
Commissions or Enterprise Groups may be set
up for groups of smaller industries .
concept outlined by the Steering Committee for |
the VIII Plan is worthy of experimentation; as
the holding company concept does not seem to

have-achieved the desired results . Each Sector |-

Commission or Enterprise Group would have
its own professional support systems in the
form of technical advisory groups . It would
have representatives of the Companies under it
» experts in the sector ,representatives of private
groups and even workers and consumers . The
system: would. not affect the autonomy of the
individual company while giving it necessary
- collective strength and facilitating
infrastructural synergies . -

" This:

' Recommendations regarding

groyping” - of similar
industries’ is not accepted.
Instead of grouping. the
‘'similar industries may merge
and bring under a- bmg,le
board of dlrectors




Y- - .ot P © o ma o mewam e P S e e e e -

Even for in'div_'id'ual units anoptm:fmn s

the nature of the industry, %

S an OpHimU size may
be prescribed. There should be no. PSUs below.
that level of investment, which may.vary,, with ‘

[ Recepied

| A conisensus maybe Gvolved o fhe Ratiite of
PSUs which are not viable. after: infusion of | -

reasonable quantum of funds commensurate
with their size and potential -and: the” PSUs
which have been having Iittle or no Operations
for quite some time N

R

3.8, M.an'égcméﬁ_t e

381

1 All 'Compa.ﬁieS‘ shouid ‘have ;;_.-'pi'bfés._si_\b_ﬁa'l,_

chainman- full time or part time -according to
availability and need. They shouid have fuil
time functional Directors from the. Company
and the number can be decided according to

-the size of the Company. Besides having a

.A__cceptec.l-

representative of the workers, ‘the’ Director | =~

Board should have at least a: fourth.of jts

membership  from experts’ I the sector
including  from  the private  sector.
Governmental representation should be limited

o two, representing . the ‘- concerned -

administrative department and the Finance
department. For identified key units a two-tier
System of Management Board can be tried oiit-
a8 top policy making body with an’ active
Executive committe¢ under it Directors should

‘be given proper training for whick a tailor made

course could ‘be designed by 2 iop-notch
management institute. - - - e

1-3.8.2.

There should be an independent Selection

| Board for selecting various senior personne!
| including Zthe Managing  Direcior. An

autonomous selection agency for other staff
algo needs t6- be set up through a core unijt,
which can out souree its service requirernents

| This récommendation
should be made -applicable
only for CEQS.

Managing Directors of PSUs should have a |-

fixed tenure and should be under contractual




’ obligation to. make

I after their tenure, ' o

up for losses incurred _:!'
through misappropriation defalcation etceven |

S

3.84,

The proposed PEA should

.- . :'.*h :
under take a2 detailed j f C-z- mended that 2 detiled
study of the existing staff and wherever there js | "€Ommended that a deaile :

KARC has

2 suplus, redeployment should be done and | SUdY of the existing staff in

wherever there is lack of skill retraining has 1o
be amanged. Redundant or under utilized or
under-qualified staff should in no case be
allowed to exist in public sector units. "

]

i
|

|
:

i
.f
i

|

_{ accepted

Public Seetor Undertakings
should  be  undertaken,
Redundant or underutifized
or underqualified staff should
ot be allowed 10 exist in

Public Sector Under takings. |

This  recommendation s

383

the pre-dominance of lower level staff
PSUs should be checked.  Higher

Besides,
In most

| Managerial positions in the PSUs should be

made attractive and performance linked salary | .
o ' | number - of

structure for the top management may be
evolved. - : o o :

|

{ sieps waken. -

-_ 3.8.'6.‘

In selected cases contracting out managenien
can be tried which will facilitate better use of
assets without diluting ownership pattern; even
While fetching some royaity. - '

i3.pot the predominance of
:he lower staff that needs 1o
oe checked. Whether the

category(whether lower leve]
managerial)  is - djs-
proportionate  is  tg ' b
examined - and corrective

-
L¥ 7}

‘Government observed that (1

staff’ in-any |

~ccepted.

3.9.Human Resource Development

3.9.1.

!
LAs far

In the rapidly changing environment in which
PSUs are functioning, to face the tough
management challenges, it is necessary to have
@ “comprehicusive and  coherent management
tr'ai'ning and development programme for PSU
staff.  RIAB has. already taken steps for

| covering 3000 executives through ‘2 training
needs assessment. Based on such assessment
by an expertagency and integrating the training
components  of the Corporate Plans, a
manpower development plan for PSUs may be
drawn up and supported by Govemment. Big

PSUs should have an internal training cell and
' all PSUs should have 2 training Co- ordinator.
as_possible, training skilis may be

—

Accepted,

\\_______,»f‘/\ -y



| training should provide opportunitics for-

| of . the organization - like production,

'3)_ Developing capacity for quantifying and
| measuring enterprise performance. -

the unit. :

'.5) _ 'U_nderstanding the business environment 1o

nurtured in- house. '. Also, a Training Nclt_work-
may be developed in the Stage including 1M,
Kozhikode, IMG, CMD and CDS. The

lj_Improvin_g know_iedge of specific functiops |

maintenance, marketing cte.

2 Upgreding skill is the important|. . .

management tasks like work organization,
personnel mandgement, behavioral change etc.

4) Enhancing technical knowledge. rél.evénz_ to

enable forecasting of changes.

3.9

Up to junior-middie- managemerit level, the | 2\°CCP t':_d‘
training may be conducted withia the unit and
above that in institutions. '

:

- [393.

management development.

. . [} -
ol - - ’ -~ : .A.C o > .
Government' may encourage setting up of ajccepled.

Public Sector Management -Association for
sharing skills, Wherever nossi ining _of
enterprises with similar units in the qullc or i
private  sector. may .be attempted for

394, .

Also an expert panel may be setup to draw up a | Accepted.
research - agenda, which ¢an ~contribute, to '

improving public enterprise performance.

Apart from general management training.;f-Acccpwd'_
specific industry related training and awareness |

of latest developments needs to be emphasized |

Suitable rewards should be giver for PSU :
employees, presenting papers in national and
international technica seminars.  Cempanies |

should also evolve systems to encourage it |
personnel  to  acquire higher and latest |
technical knowiedge. - :

;
i

3.10, Information Technology




1ool
‘competitiveness of ~all PS

| the  state, industry

Information Technology should be
10 improve the - ‘productivity . and
Us. Therefore, all
PSUs should be brought under 5 uniform IT
networking in a time bound manger. Such an

 &xercise can be implemented through a joint
from PSUs and. partially - from |

funding _
Government, *While profit-making PSUs can
be - expected to. meet the full' cost of

| computerization, the loss- making PSUs may be

asked - to . meet partial  cost. of the

| computerization. It is relevant to mention that

while IT as an indusiry is being developed in
has hardly used  IT 1o
improve its productivity, -
competitive *edge. |
strength of IT lies

- This i$ where the real
and PSUs should necessarily

B be asked to take advantage of this.

| Acceoted,

efficiency and-

3.1L1.

| The Public Enterprise
{ ordination

| necessary  to

3.11'. Institutiona} set up.

system chould consis
of "three layers viz, the Government, a
professional '
and the enterprise group and their
urits with their management boards. In order to
enabic efficient functioning of PSUs, it is
redefine the roles of the

of the system as clearly as

components
possible, ‘in

Government orders, directions - etc, may be

fecast so that new operating procedures come |

into being. - The roles of the top two layers are

sugpgested below:

1) The Government Departments, which haye |

a role in supervising the PSUs are the Industries
Department, the Finance Depariment ‘and the
Planning Department. The roles of these three
government agencies could be:

’ a)alndus_trics'i}cpartmcnt._
Lay down Sector Policy

Approve Corporate Plansand

‘body for . facilitation ang co- -

writing. ‘Based on ‘this the rules,

' The KARC has

recommended the setiing up
of 2 Public Enierprise
Autherityl PEA) - _
Government did not favor
setting up of new authoritics.
Ri4Band the public
Enterprise Restructuring
Conmitiee can atiend 1o the
functions propesed to be . .
undertaken by the PEA.
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_Sigl_l‘ﬁ__' Performance contracts ST T
Momtor penormance |
| Ensure accountab:hty
' through aucht.
CIear new

!
F

mvestments expansxons mergers,

: dlsmvcstments etc.

P 'Approve borroﬁ?mg.

S IE I IR Decide: on the

o - management - structure. | _ LT
) - _ Appomt Chxef Executwe/Dxrectom S . |

b) Finance Dcpartm ent.

Be Corisulted o 6n and approve matters. .
involving flow of funds from Government, .
guarantees by Government, new investments. .
momtor of fmancml perfonnance. '

c)PIanmncDepartmcnt ' - - SRR

Be Consulted on allmattcrs mvolvmg ﬂow of | S
plan funds : _

12) the next level would come an| e -
orgamzatlon which serves as a professional | = R
intermediary - between. the PSUs and L
government. At this level it is reccommended | - - o _
that a statutory Public Enterprise Authority |- LR
y (PEA) may be set up in the place of the existing | B
o ' | institutions. " It can have separate groups for | o

E | public . utilities, welfare organization and
 manufacturing units. The PEA could be an
autonomous professional organization with the
| staff support bemg initially provided by the
abolition of -~ BPE, PEB and RIAB; the
Authority proper may consist of:

Chief Secrgtary © : Chairman -
Secretary ( Industries) : Vice Chairman

S€cretary ( Finance) : Member

| Secretary ( Planning). : Member o

Secretary  of  concemed  administrative |
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’ Depé:tni'ent . ) N -Part-tune Member
| One expert on Fmancxal |
B Management &Audn - Member
Heads of f Sector | §
Commxsswns/Enterpnses Members
_Groups

Representatwe of

| an academic i msntutlon involved in

management dcvelopment trammg Mcmbcr

National level experts

| on key sectors - Special invitees/
© Pamt timie Member

Two reprcseﬁtativ'es_ B

__bf Financial Institutions ._ : Members e s

Profcésionél head of'.PEA' Convéner

"I ( For thase who are not ex-officio memoers,

tenure of five years its suggested)

3.11.2. At present mstltuuons like’ R.IAB intervene Refer Govt. decision on Para

either in the decline phase of an enterprise or 3-11. regarding setting up of
| mostly at the decay phase The PEA is a Public Ent;rprise Authom),
expected to be involved in the stabilization (PEA).

{ phase itself It can set up early warning
systems to prevent decline. ‘Acting as owner's |
representatives it can push, co-ordinate and
even implement initiatives for revitalization.
Gradually could develop competence to
function as a policy support unit for promoting
: enterpnse competmveness

La)
Vot
[y 3
,3

The PEA could set up expert committees for | As above,
going imto .. - questions = of -
revitalization, upgradatlon.dzversxﬁcan0;1 ste. |

The Industries,  Planning and = Finance | -
Departments should be representated in these |
committees. ~ The expert committees could ;

make a presentation of the proposals before the

Public . Enterprise  Authority and - the




Yy

- |'Tepresentatives of- the concerned Departments [ =7 2
_gquld'_artcnd. ‘this presentation. .., The
| concermed Government Departments coyld

raise - the issue of clarification as well 25 ask | -7 FETL

| qleries” in this forum. - The Pubjie Enterprise

| Authority. - should facilitate  direct tripartite
interaction among the experts, the PSU ang the | - |
| Government Departments, Based on .this . |
T [interaction™and—the replies firnished 5 iz | o (
| Queries, the departments could Jointly formulate |- > ) o
their response -and in case of deadlock the | . . R !l
|

Chairman of the Pubije Enterprise Authority '
could review and recommend an appropriate
‘| course of action to the Council of _Ministerﬁ;_

schedule: _ o
Dayl- - ' P_re_sentatio'n _
Day7- - Raising of queries,

_'fhe.‘&’hdle process should have'the_fouowing_ 'A.chfjtgled':’i‘, S 7

A

clarification  and issues for queries.

'Da_y20i '. ,"I"Iripartite interaction, . _ | ] o o
‘Day30- -FinaliZa_tio_n ofviews | ! ' o
Dayds- Pfc’sentétion for council of Ministers.-(

1]

_. (Wherever  review to the schedule by the |
Chairman of the Public Entelprise'Auﬂnority is!
‘Tequired another 15 days couid be added to the | -

schedule) | f B
3. 12. Fund flow 10 PSUs - o
i

All funds both from the government coffars | )
and from the market should be managed by a | AcCepted.
fund management group in  the Public
Enterprise .Authority, . Apd funds * should be |
released only against . cless action ' plans |
ingorporated in the performance contract and

diversions should be penalized. - [

__,____J'__'__,___w__m_.wjg\J —

o I’me 2 long- term point of view and with a | Accepied.

view to reducing friction wiih government, it is | . o 5

L | vie:




\\) : .‘ To

— I,/Tke Ihoh-(.(‘éﬂ"l Dept:

suggested that as a govcrnment policy, all ]
| loans may bc converted into equity. And in
. | future Joans  should have an interest rate
- "eﬂectmg the cost of that money to govemment !

The Admmxstraﬁve Departments of the Secretanat ar.gi the Heads of Departmenls
concerned will i Issue neccssary orders for implementing the ;ecommcndanons approved

herem o - I ByOrderoftheGovcrnor

Dr. K.M. ABRAHAM
S_e"cretary. (AR“')- :

.The Prmcnpal Secretanes/SpccxaI Secretanes 10 Govemmem
All Depanmcnts of the Secretariat mcludznn Law& Finance,
. '_ All District Collectors & All Hcads of DCpanmcnts
| ; The Director of Pubhc Relatlons '
N The Accountant Genéral (A&E/Audzt )I\erala, Thlruvanamhapumm
The anate Secretary to Chief Minister & Other Ministers.
The analc Secretzuy to the Leader of Opposition & Cmef Whlp
- The Addltlonal Secretary to Chief Secretary. |
'The General Administration (SC) Department
-(Vide item No. 1959 dated 21-5-7003)

For w arded /B\r O rder.

/gﬁ,._u w,&,fg.

Section Of Ticer,

. | . o | %,,ﬁ]wrl
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