al®imoaide eadxeg miwamve
al@®Ie TUECHMASBMe

MA@ allaMAlSOORN 61060 Mo.T745 07.03.2018 &R @gaisl madesmsElailmana

EReeow) adaflea ealasay algl.pe vl

82106 . OO @0
W) ©&.6d. e Slgd
@logegad (@REEININ MIGanKAGIQL (uBa] o)
(ag) | @RERIVY Qe ondle (o)) | EREBIVY QUdflad _
@RGOINY EH(Bo YOS Hejomeal 3 | @O0ElS:0eE0!EH e AT
anees sflamenrdss allallw glejomele 2o 988 slaimenideas’
doioflyes/maioniges wolzemy | W | algiw delwics pes oAlmoay
diglouy aldenumwaoslwfigesnso; dldlow 08 msomogend’. w@oow)
B3 pomeale® alddal ENIMWEeRJS MIBHIB pomeaisnn
BIR\NIEHICAT; C0afl EMINSIq)e BBSEH
- £ aIgyam. |
(nil) oy digluiled e0ee saiBoUich :
mlmee agomgjo. mxmilecileses
HUMEIOOWINT lEOB:GLHIMR
mlewoud gll@lesomay;
CUYBIODIERIGAT;
(ondl) | oflenileyes asmeemuamsiay {ond]) | wpnvalcdeqysisla).
allmeveced wolasay ddlouy
auenaish lesmmmoges allaiee
WeLEImeslgesrIO@MY
QBN ERENT

N
e




GOVERNMENT OF KER/
Abstract

Hmm aND FasmLy Wﬁfmr: DEP«RWBNT%EURQPEAN COMMISSION SUPPORTED
SECTOR INVESTMENT PROGRAMME— "DEFBJE!RB-—BM Tun JoB RESPONSIBILITIES
OF VARIOUS EMPLOYEES UNDER KErALA HEALTH E : —uUNmm PATTERN
 FOR CONFERENCES AT Sus CEeNTRE, PriMary Hearsd GeNTRE/BLOCK
PR{MARY Hearmm Cmm’(‘.‘em HEALTH Cm

_ Mpnam——@mas ISSUED -

' : I-EAL’I‘HANB FAI\»ﬁLYWELFARE (FW)EWW oL

G O. (P) Ne. 1322004/HEFWD, Dated, Thu‘nvam&ayumm, 23rd June, 2004.
W

Read —L.r. No.’ 'RCH?2/21119/2004/DHS dated -4-2-@@4 from the Director of
Health Serﬂcm _

.REER

' As env:,saged in the Buropean Commission Sector anesment Pregramme

Project Document Govermnment are pleased to appfeve the project 1o “Define/Re-
«Finc the Job responsibilitics of varieus empleyees imder Kerala Health Services
imiform pattern for conferences and review meetings at varjpus leveis of primary
- bealth care mstmxtions”—appended te this order. »

By order of the Gavemor,

M. N. GUNAVARDHANAN,
Addxtranal Secrétary to Govemment

 “The Technical Secretary (SRC), Buectorate af m Services,
Tthanamhapm _

Mimslry ofHealﬂvtmd Famil‘y Welfarc, Nirman Bhvan, New Delhi-110 011.
Mr. Indrajit Pal, Programme Adviser, ECllAw—@ﬁec B-127, Pmchshacl Enclave,
New Pefhi-118 017. :
~ All District Medical Officers. ' '
Stock file/Office Copy.
GCPT. 3/3049/2004/DTR.




ANNEYLRT

Uniform Pattern for couferences and review meetingy
at various levels of Primary Health Care Institutions

'CONFERENCES AT THE SUB CENTRE LEVEL

Mid Momhly Review rﬁeeti.ng
(Half Day Zonal)

Fuall Day Zomal Mecting

Duration : Half Day (Aftermoon) _
Dute | Between 14th and 17th of gvery -
‘month '
Venue : Sub centres, in rotation

| Organized by : LHI/HI

Participants © All Field Staff in the zone

Agenda : Review of wark til] date

and modify the plan, if necessary

Dumr?for_r : One Full Day
Date : Last working day of every month

~ Venue : Sub centres, in rotation

Organized by : LHIYHI

Participants : All Field Staff in the zone

Agenda : Review of preceding month’s
activides,  consolidation of reports,
tontative planning for succeeding

CONFERENCES AT MINI PRIMARY HEALTH CENTRE

Monthly. Review meeting

Durar on : One Full Day
Date : Ist or 2nd Working day (i be
u2cided region-wise) '

Venue © Mini Primary Health Centre
Organized by : Medical Officer

Pariic ipants : All Staff members, Sectoral

- Supervisor from ICDS and Medical
Officer and/or Supervisor representing
the Block PHC/CHC '

Agenda ;| Review of field activities,
consclidation and approval of reports,
Continuing Education, approval of
plan for the succeeding month, review
of over ali functioning of the centre
and any other matters :




[CDS Sectoral Meeting (Though .

" not directly organized by the
Healih Services. these meetngs
are .crucial for Primary Health
. Care Institutions)

Duration - Daie and venue fixed by 1ICDS

Sectoral Supervisor - _—
Orgwuv'ed by Sectoral Superwsor oi‘
_ I _

Participgnis : All JPHNSs, JHIs, LHI and HI

and Meadical Officer of Mini Primary
Health Centre or Medical Officer for
the Block Primary Health Centre along
with the rcguiar parnclpants from
ICDS
Activities of Health Staff : Collect and
consolidate all the Moathly
Monitoring Reports. of AWWSs,
Conduct Continuing Education
Session, discuss and co-ordinate
the field level actmtxcs in the séctor

CONFERENCES AT BLOCK PRIMARY HEALTH CENIREZCHC LEVEL

‘Monthly RCYIGW Meeting .

Duyation : One Full Day

Date : 2ud or 3rd Working day of every
menth (to be decided region wise)

Venue : Block Prmary Health Centre/CHC

Organized by : Medical Officer in charge

Participants AII Staff members including

the Medical Officers and Supervisors
from all the Mini Primary Health
Centres in the area, Child Development
Project Officer (ICDS) and ICDS
Supervisors and representative from
the Distriet Office . '
Agenda : Review of field actlwtms
consolidation and approval of reports
 including those of Mini Primary Health
Ceantres, Continuing Education,
Co-ordination of activities with. the
ICDS,approval of plans—including
those of Mini Primary Health Centres—
for the succeeding month, review of
. overall functioning of the cenire and
any other matters




Supervisqry Conference

4

Duration : Half Cay (Forenaon)

Dare : 6th working  day (Day; following
monthly review at the district)
Venue : Block Primary Health Centre/CHC

Organized by - Medical Officer in-charge

- Participants : A} Supervisors including

ICDS  Project Level Meeting ..
(Though not directly organized

by the Health Services, this
meeting is crucial for Primary
Health Care Institutions)

Monthly meeting of Supervisory . ..
Officers '

those' from Minj Primary Health
Centres : '
Agenda :Dissemination of information
received during monthly review
meeting at the District, with special
~ emphasis on date and timings of
various camps etc, Modifications to
approved plans, based on such:
mformation '
Duration : Date and venue fixed by ICDS
Project Officer ' '

- Organized by : Child Development Projéct

Officer

Participants : Al Supervisors and the
Medical Officer in-charge of Block
Primary Health Centre/CHC -

Activities of Health Stﬁﬁ : Cénduét

Continuing Education Session, discuss
~and co-ordinate the field level activifies
in the Project

AT DISTRICT LEVEL

Duration : One Full Day _ :
Date : 5th Working day of every month
Venue : DMO Office '
Organized by : District Medical Officer
Participants : Charge Medical Officars of
Block PHCs, Mini PHCs (Only in
quarterly meetings), Deputy DMO.
Mobile Unit Medicai Officers, RCH




| District level Prograsume Officers ...
‘meeting - ' '

Officers, LHS, HS, District Programme.

Officers, Superintendent of Taluk

Hospitals and District Hospitals,

Medical Officer in-charge of PP Units,
District Food Inspector, Social Welfare
District ~ Programine -Officer,
Administrative Assistant, District
Mass Media Officer..

~ Agenda ' Review of various prograrnmes,

Review of field activities, Assessment

of work, Caaordination_of : aqtivitie_s, _

Plan for month etc.

Duration - Half Day

- Date : 1st Working day of every month

Venue : DMO Office o
Organized by : District Medical Officer

Participants - RCH Officers, Deputy DMO,

District Programme Officers, District
Mass Media Officers ' S
Agenda : Briefing of Senior Medical Qfficers

Conference . decisions, Pian - for.

activities in the month efc.
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