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INTRODUCTION

I, the Chairman, Committee on Public Undertakings (201F2021) having
b€en authorised by the Committee to present the Report on their behalf, present
this Eighty Third Reporr on Paragrapb 3.1 (201+ZOl5) of the Report of rhe
Comptroller and Auditor General of India relating to five pSUs (TRACO CABLE;
SIDCO, KELTRON, SIFL AND UEIL) based or the Report of the Compuoller
and Auditor General of India for the year ended 31st March, 2015 relating to the
Public Sector Undenakings of the Govemment of Kerala.

The aforesaid Report of the Comptroller and Auditor General of India for the
year ended on 31st March Zbl5, was laid on the Tabte of the House on 2&6
2016. The consideration of tho audit paragraphs included in this Repon and the
examination of the departmental witness in connection thereto was made by the
Committee on Public Undertakings, constituted for the years 2O162019 at its
meetings held on 7-62017 and 22-ll-2017.

This repod was considered and approved by the Committee (Z0lg-ZOZI)at
its meeting held on l-2-2019. t

The Committee places on record its appreciation for the assistance rendercd
by the Acrountant General (Audit), Kerala in the examination of the Audit
Paragraphs inchided in this Reporr.

The Committee wishes to exprcss its thanks to the officia.ls of the Industries
Departorent of the Govemment Secretariat and TRACO CABLE. SIDCO.
KELTRON, SIFL and IJEIL for placing the materials and information soliciled in
connection with the examination of the subject. The Committee also wishes to
thank in particular the Secretaries to Govemmenl-Industries and Finance
Deparfinent and the Officials of the TRACO CABLE, SIECO,KELTRON, SIFL
AND LIEIL who appeared for evidence and assisted fte Comminee by placing
their views before it.

Thiruvananthapuram,

I st February, 2019.

C. DIVAKARAN,

Chairman,

Committee on Public Undertakings.



REPORT

ON

Paragraph 3.1 (2014-15) of the Report of rhe Comprroller and Auditor
General of India relating to five pSUs

(IRACO CABLE, STDCO, KELTRON, STFLAND t ErL)

! AuDfr PARAGRAPH 3.1 (2014-15)

3.1 Impl€mentation of greenlield projects by five pSUs

. Inhoduction

3.1.1 covemment of Kerala (GoK) decided (April 2010) 16 implement five
greenfield projects at a total project cosr of { 53 crore through five public Sector
Underakings (PSUS). The projects, to b€ commissioned by December 2010, aimed
at creating new facilities in manufacturing and to genemte skilled work force.
Status of implementation of these plojects as on 31st March 2015 was as given
below:

Table 3.1 : Status of implementation of grecnfhtd prcj€cts as on 31 March 20lS

SI

No

Nane of
the Prcject

Implementing PSU Annual
Capacity

PIoject
cost (T

in clore)

Montb of
commiss-

ioning

Actual
cost
(t in
crore,

1 House
Wiring

Cables Unit

TRACO Cable
Company Limited

(rRAco)

4.43 lakh
coils of 90

metre

12.00 July 2013 8.25

2 Tool Room
cum

Tfaining
Cente

Kerala Small
Indusuies

Development
Corporation

Limited (SIDCO)

12.00 April
2013

t0.87

Mini Tool
Room cum
Tiaining
Cenfre

Kerala State

Elechonics
Development
Corporation

Limited
(KELTRON)

12.00 December

2011
9.44

3212019.



Machining'
Unit of
SIFL

Steel and
Industrial Forgings

LiEited (SIFL)

1000
Metric

Ton (MI)

12.00 December

2012
9.55

5 Liquid
Crystal
Display
(LcD)
Meter

Production
Unit

United Electrical
Industries Limited

(UEIL)

12 lakh
units

05.00 Not
Impleme

nted

0.62

Tbtd 53.00 37.73

[tuurce : Government Order No. G.O.(MS) No. 103/2O10nD doted 3G+2010]

Out of the five projects planned, four projects were commissioned after

delays ranging from 12 months to 30 months, while LCD Meter hoduction Unit
of UEIL at Palakkad was not implemented.

Against the estimated cost of t 53 crore, the actual expenditme was oily
{ 37.73 crore. L€ss expenditure was mainly due to non-implementation of LCD
Meter Prcduction Unit, Palakkad and non-procurement of vital machinery and

equipment envisaged in Detailed project Reports (DpRs) of SIDCO, KELTRON
and SIFL. Audit examined the implementation of greenfield projects to ascertain

compliance to Govemment Orders, DPRs, Manuals of GoK and Gol.

Audit Findings

3.1.2 The DPRs of the four cornmissioned projects envisaged net profit of
t 15.70 crore up to March 2014. Despite investing { 37.73 crorc, these projects

incured aggregate loss of { 11.59 crore up !o March 2014. This was mainly due

to non- achievement of envisaged tumover since the DPRs were prepared without
carlring out proper feasibility studies. Further, there were deficiencies in DpRs,
non-availing of Govemment assisnnce, etc.,. by TRACO, SIDCO, SIFL and

KELTRON as discusied in succeeding paragraphs.

l. Machining is the proccss of conversion of raw forgings !o rcady !o fi! componeols



Planning of projccts

Impnrdent selection of implementing agencies

3.1.3 As per the Govemment Order (GO), one-third of project cost of rlued
projects' totalling { r.2 crore was to be financed out of their own resourcesroans
from financiai institutions. In the case of UEIL, the project cost of { S crore was
to be financed by equal equity participation (t 2.S core) and soft ldan (t 25 crore)
from Malabar Cements Limited3 (MCL). coK sel€cted TRACO, SIDCO,
KELIRON and UEIL, pSUs with poor track record of performance and continuous
operating losses, for implementing four projects. These pSUs had an aggr€gaE
accumulated loss of { 310.25 cror€ at the end of March 2010, TRACO, .afDCO
and KELTRON failed to comply with the Govemnent Order on financing the
projecl Consequendy, GoK had to extend financial assistance to TRACO and
SIDCO and certain vital machinery was curtailed in respect of SIDCO and
KELTRON as explained in paragraph 3.1,6.

Thus, selection of the Fojects without proper feasibility s dy and
enbushent of their implementation to pSUs with poor,nack reeords was not
prudent.

Preparation of feasibility report

3,1.4 According to project Implementation Manual (plM) published
(198$) by Minisay of statistics and project Implementation, Govemnent of India
(Gol)' approval fcir any public irvesrme should be preceded by a feasibility
repon. The feasibility report should focus on whether the project was conceptually
sound and feasible for its economic benefits as well as financial retums.

During scrutiny of records, it was noticed that the decisions to set up the
greenfield pmjects wer€ not backed by feasibility studies.

Deficietrr lt"raileC pnjecr Reports (DpR)

3.1.5 As per the pM, preparation of an agcurate and realistic DpR is the
foremost activity for.any project. The DpR should conrain complete break up of
?'

4

Udrr 6f TRACO, SIDCO and KELTRON
A Public Sector Urdenakingtin Kerala engaged in maDLrfacnfe of cemeni
Reviscd in Jtlt€ 2010
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all componenB of ihe project with specific time scheduie and firmed up costs,
market denands, pricing" locatiory etc. It is used as an instrudent for conFolling
and monitoring tln physical as well as financial progress of the projecl The DpR
must addres all issues rclated to rhe justification, financing and implem€ntation of
the Prcject The services of professional bodies could be hired for prcpa.rarion of
the DPR, if considered necessary.

The DPRs for Machining Unit (SIFL), House rrViring Cables Unit (TRACO),
LCD Meter Production Unit (UEIL) and Mini Tool Room cum Training Centre
(KEIjrRON) were prepared in-house by the implementing agencies and that for
Tool Room cum Tfaining Cente (SIDCO), it was prcparcd by engaging a chartered
accountant (GSPU Associates, a rcgular consultant of SIDCO). Lack of €xpertise
and adequate due diligence on the part of the agencies and consultants was quite
evident ftom the deficiencies in the DPRS and market projections as discussed
beloq:

. Against financing paneru-s prescribed (April 2010) in the GO for.the
Fojects of SIDCO and KEITRON, DPRs were prepared envisaging 1OO

per cent.equity conEibution from the GoK. Similarly, in respect of the
project of SIFL pr€scribed funding pattern of own funds and loans froft
fimncial institution was in the ratio of 1:1. DpR was, however, prepared
envisa$ng 1OO per cent borrowed finds. Consequently, capital investment
was resticted by cunailing procurement of vital machinery as explained
i\ Paragroph 3.1.6.

KELTRON replied that the DPR was initially prepared envisaging 1OO per cent
financial support from the GoK, but the decision on fund allocations was received
later.

The reply was not acceptable as the deviations frorn GO was due to [on-
revision of DPRS which were prepared beforc receipt of GO on funding.

. Estimates prepared for the civil works in the DpR were not based on the
actual requirements and were made without considering the machine
specificatiom. This nec€ssitated consuuction o{ additional space and' facility, which were not envisaged at the time of estimation.

5 Ratio of 1:1:1(equiry contribution and soft Ioan by MCL and own fund/loan from {i.Dancial
institution)
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Consequently, actual cost of execution of civil works incrcased from
{ 0.92 crore to t 2.36 crore (157 per cent increase) in respect of SIDCO
and from { 1.40 crore to { 4.5S crore (22S p€r cent increase) in respect of
KELTRON.

SIDCO and KELTRON while agreeing witl audit observation replied that
plinth area envisaged in the DpR had no rationale with the plinth area
actually required and were preparcd without considedng the size and
dimensions of the machinery and area to be occupied by the machinery.

. DPR of House Wiring Cables Unit of TRACO envisaged production of
11.08 lakh coils of 90 metre for the first three years (annual production
capacity - 4.43 lakh coils of 90 metre size) whereas actual production for
the first three years was only 1.34 lakh coils of g0 meEes. Asainst this
production, actual sales were 1.31 lakh coils of 90 Detes.

It was noticed that amual production capacity was pegged (2010) in DpR
at 4.43 lakh coils of 90 meEe size based on the market study rcport
received from KITCO in July 2004. Due to ffxing annual pmduction
capacity based on an outdated market study, TRACO faced problems in
marketing ad TRACO could not find enough dealers for selling is
products. TRACO was using its three outlets for marketing its products.

TRACO replied (October 2015) that effons were being made to boost
sales through registration with Govemment Departments like, public
Works Deparfient and appointment of marketing agents.

. Sales tunover and breakeven point were not prcjected while prcpariry the
profitability analysis in the DpR of Tool Room cum Tiaining CenE€ of
stDco.

Non-compliance to Government Orders on funding of projects

3.1.6 As pe1 the QO, out of project cost of { 12 crore each in r€spect of
TRACO, SIDCO and KELIRON, { S.crore was to be financed by MCL and the
balance { 4 crore each by the implementing agencies. In the case of SIFL, the
project cost of t 12 crore was to be equally funded out of own resouces and loans.
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MCL advanced its sharc of { 24 crore Ct 12 crore as equity and { 12 crore

as loan) in the year 2010. MCL also advanced t I crore as equity to abandoned

project of UEIL, The inplementing agencies, however, failed to comply with the

,rrovisions of the GO on filancing the projects as shown in ?bble 3.2

Tbble 3,2: Status of funding

Name of the
Inplementing

agencres

B"q*red
runorng

(t In qore)

Acpal
fundinE

(t. In qdre) Impact

MCL Own MCL Own

TRACO I 4 I Nil GoK had to extend financial
assistance of { 4 crore by way of
working capita.l loan. This loan
together with accrued interest was
subsequendy converted (November
2013) into equity.

SIDCO I 4 I o.a7 GoK had !o give loan of { 2 crore.
CaDital investment was restricted to
{ i0.87 crore cunailing Drocuremenr
of vital machineries relriired for tire
project.

KEUTRON I 4 I o.44 Capital investment was restricted to{ 8.,t4 crore curtailine Drocrrremenr
of vital machineries riqilred for t}e
projecl

SIFL 0 t2 0 v.55 SIFL conributed { 6.55 clor€ asainst
required contribution of { 6 cr6re as
per the G.O. Loan from financial
institutions was arranqed to the
extent of t 3 c-mre onlv.
Consequendy caDital investment wis
resriaid to-T 9.55 crore curtailint
procuement of vital machineries
required for the project.

UEIL 0 I 0 Projecl cost of { 5 crore was to be
financed by equiw DarticiDation and
soft loan 6on MCL in tfie ratio of
1:1. As the projecr did not take off, { 4
qrorg yas refunded to MCL, keeping
the balance.of t I crore with'the
LomPany.



. In the absence of required funding by the implemenring agencies,
implemertation of the greenfield projec$ was cutailed and limited to the frmds
provided by MCL, a profit naking PSU, as it contributed { 25 crore out of the
total expenditure of { 37.73 crore incur€d on the greenfreld pmjecs.

Implementation of Projects

Issues noticed in the implemenration of the greenfield pmjecs an discussed below:

Deviatiotr from DPR

3.1.7 During implementation of greenfield prcjects, implementing agencies

deyiated from the DPR as discussed below:

. As per the DPR, the Machining Unit of SIFL should be located near the
promoter's existing company to reduce the Eansportation cosl
Machining Unit of SIFL was proposed to process the raw forgings
manufactured in its Forging Unit at Athani. SIFI had eight acres of un-
utilised land adjacent to its Forging Unit at Athani. The Company,

however, set up the machining unit in three acres of land taken (August
2010) on lease at Shoranur, which was 22 km away ftom Atlani for a

period of gg yeals at the rate of { 30,000per onnum with l0percent
escalation every five years. The requireDent of sesing-up of
machining unit at Shoranur was taken in the m€eting (March 2010)

chaired by Hon'ble Minister for IndusEies and Commerce, GoK.

The Machining Unit of the Company was located at a distant place

despite having suitable land near the Forging UniL As a rcsult, after
commissioning of the Machining Unit, the forged material (811.07

MT) had to be nansported ftom Adrani to Shoranur for machining
purpose by incurring avoidable expmditure of t 5.32 Iakh (up to
February 2015) towards transportation charges and avoidable
committed [abinty on lease rent of { 30,000 per year.

Management repliid ltvtay 2015) that the Unit was set up at Shoranur

at the instance of GoK. The reply was not accaptable as the Company

should have biought to the notice of GoK the exra expmditure in
settilg up the project at Shoranur but it had failed to do so.
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DPR of Tool Room cum Training Centle of SIDCO envisaged

prccuement of machinery worth T 10.31 crore for the project. The

Management,. however, did not procure machinery. wonb { 3.39 crore.

The Management replied that non-procurement of machinery was due

to shortage of funds that resulted from the increased cost of
consbuction. The reply was not acceptable as tlre increased coit of
consaucdon w:rs due to constnrcting double the area envisaged in
DPR. Furrher, SIDCO had brought only { 0.87 crore against its

share of { 4 crore in the project cosl

Lump sum provisions for electrical insallations were made in the

DPRS without any dnwings and estimates. As against I 18 lakh
(SIDCO) and t 14.50 lakh (KELTRON) for electrification
pmvided in the DPRS, expenditue incurred was { 96.12 lakh

(434per cent increase) and { 37.67 lakh (160 per cena incrcase)

rcspectively.

SIFL supplies different types of gears and pinions in a ready to fit
condition that involved rhe Focess of forging and extensive

machining. The Company did forging works in its forging unit at

Athani and machining works through outsourcing at faraway places

lile Bangalore and Bhopal involving approximately 50per cent of the

total cost of the finished product. The objective behind setting up the

Machining unit at Shoranur was to car$r out all machining jobs in-
house with better monitoring, conhol and with faster results. One of
the machining work, gear.hobbing process involves gear hobbing,
gear shaping, gear grindiry, heat treatment and inspection. This
rrquires op€ration of the gear hobbing machine in tandem wi& gear

gritrding machin€, gear shaping machine and co-ordinate measuring

machine. DPR envisaged procurement of all these machines at a cost

of { 6.55 crore. SIFL, however, procurcd gear hobbing machine only
excluding dre remaining equipment needed for finishing operations

due to non-availgbility of sufficient funds as discussed in Paragraph

3.1.6. As a rcsult, the gear hobbing machine procured (March 2012)
at a cost of t 1.68 cTore was not put to we so far (March 20f5).



Consequently, SIFL had to continue outsoucing these works.
Mormver, due to failure of the Company to procul€ related equipment
needed for finishing operations, against envisaged conversion of 4000
MT forgings for the first four years (2011-12 to 2014-15) actual
conversion was only 8U.07 MT foryings,

While accepting Audit observations, Management stated thit effors
were being taken to utilise the gear hobbing machine after exploring
the possibility of outsourcing balancing work.

Similarly, though the DPR did not envisage procuremen of shot

blasting machine, SIFL procued $e machine at a cost of
t 0.18 crore at the behest of Senior Manager (Special Pmjects)
and was commissioned in March 2011. SIFL discontinued shor

blastirg and fettling operation and the machine was lying idle since

May 2012.

The Management replied (May 2015) that shot blasting process was

adversely affecting the performance of the sophisticated co-machines

and consequently, shot blasting and fetding olieration at the Sboranur ,

. unit were discontilu6d. This indicates deficient procur€ment planning

as the probl€ms of shot blmting machinds rlere- knowtr to the

32 20t9.
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CoBpany as they were using the same for their forging operations in
its parent unit.

. DPR of Tool Room cum Tfaining Cenue of SIDCO ancl KELTRON
envisaged giving short term training courses to S4O0 students and
9060 students rcspectively up to March 2015 whereas actual training
(long-term) was given to only 53 students and 391 students,
respectively. SIDCO rcplied that their main aim was to focus on post
diploma course for engineering graduate/diploma holders and efforts' wer€ being made to provide awaren€ss Sout courses to prospective
studeDts. However, the DpR envisaged short term trainng courses
only and this deviation ftom DpR indicated that the same was nor
realistic and prepared arbiririly. Basis for projection of short term
taining courses was not fimished to Audit, though called for.

. DPR of Tool Roon cum Tiaining CenEe of SIDCO envisaged se.ning
up of Effluent Ttearment plant (ETp) ind obtaining approval from
Pollution Contml Board (pCB). Neither ETp was set up nor approvat
from pCB obtained, so far (February 2015).

Company stated that ETp was not installed as the machine installed
. has in-built system to treat effluents.

The reply was not acceptable since installation of in_built system to. treat effluents was not inforrred to the pCB and certificate to that
effect obtained ftom pCB. In the absence of certificate from pCB,
adequacy of in-built ETp to tseat effluent could not be ensured-

Non-availing of assistancc under Governrnent of India scherm

3.1.8 In XI Five year plan, GoI intoduced a scheme for providing assistance
to set up Mini Tool Room & Training Centre. As per the Scheme, col would
provide one time grant equal to 90 per cent of the cost of machinery and equipment
subject to a maximum of t 9 crore.

The Tool Roomp cum Training Centr€ pmjects implemented by SIDCO and
KELTRON reere eligible for financia.l assistance under t],e above scheme. DpR of
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KELTRON also envisaged use of such grant. The total invesrment in these Fojects
of SIDCO and KELTRON amount€d to t Z crore and { 3.2S crore respectively and
dle eligible grant on rhis investment was T 9.23 croreo.

The implementing agencies, however, did not tap GoI assistance due to
misconception about the parametels by the unit_in-charye (AGM,T) in case of
SIDCO and purely an omission in case of KELTRON. Consequently, this fund gap
had to be met through loans from MCL and GoK catrying interest rate of seven per
cent and 11.5 per ceirt respectively resutting in avoidable interest burden of { 3.22
crore'up to March 201S.

KELTRON stated (October 2015) that central assistance to set up mini tool
room was eligible only for units set up under public private parmership model.

The reply was not conect since State agencies were also eligible for cental
assistance according to the guideiines of the scheme.

SIDCO replied (June 2015) that eamest efforts were made to avail gant from
GoI, but could not get the desired results as minimum two acres of land was
lacking. The reply further stated that efforts were stil being madi to avail of the
grant ftom GoI. .The fact, however, . remains that even though infrastructu€
facilities were created in FebruaryAdarch 2012, applications for the granc were yet
!o be submitted. In the case of SIDCO, the Company was ill_intormed about the
parameter of two acres of lan4 which was not taken care of in the guidelines
issued for the scheme.

Irrtgularities in award of work

3.1.9 As per Kerala Financial Code (Rules 51 and 126), contracts for the
supply of stores or the execution of works should be entered into after invitation of
open tenders whenever the estimated value of contract exceeded { 10,OOO. In all
cases of open tender, wide publicity should be given to the render notificition. The
codal provisions were not complied in the foltowing two cases.

6 90 p€r ccnt of t- 7 crorc and ( 3.25 crorc.
7 (t I crore*Z percenr*4.5 leals)+(l 2 crcre*11.5 l|erce i4.5?esrsxl 2.93 crorc,T per

ccrt* 4.5 ycars).
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. work Order (WO) for construction of factory building, substation

. buitding, etc., of House wiring Cables Unit of TRACO was awarded

(December 2010) to Kerala Electrical and Allied Engineering

Company Limited (KEL) for t 1.87 crore without inviting tendel I.u

the absence of open tender, the competitiveness of rates could not be

ensured and financial impact could not be ascertalned.

TRACO stated (October 2015) that work was awarded to KEL without

invitation of tender since tendedng Process was time consuming and

as per orders of GoYemment, the project was due for completion

within December 2010.

The reply was not acceptable because tendering process was not to be

compromised for timely completion of work and required additional

time should have been sought from Government.

. In the award of civil works for Toot Room cum Ttaining CenEe of

SIDCO, the imPlementing agency had failed to ensure

competitiveness of rates by giving wide publicity for the tender

notifi.cation. AgatEt Publication of tender notice in one or more

leading re$onal languages and one or more issues o{ a leading

English newspaper as per provisions of Kerala Financial Code, tender

advertisement was published only in tocal newsPaper denying

opportunity at all India level'

SIDCO replied that the tende$ for construction of civil works were

advertised in local newspaper with the intension to curtail expenditure'

' The reply was not accePtable as the practice adopted by the agency

was in violation of the codal provisions, which aiured at ensudng

transparency and comPetitiveness of rates.

Unfruitful expenditure on rcsuitmcnt

. 3.1.10 Indusnies Deparlment, GoK created (January 2011) 395 posts as per

the man-power r€qut€ment elvisaged in the DPR of greenfreld project and

outsouced the recruitment to Kemla State Productivity Council, National Institute

of Personnel Management and KITCO Placement Park. The agencies commenced
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(January 20U) the process of recmitment that was targeted to be completed by
February 2011. The PSUS paid { 0.41 crore as remuneration to t}ese agencies.
The conditions of recruitment induded weightage to local candidates. The
prospective candidates challenged the faimess of the r€cruitment prccess in the
Hon'ble High Cou$ of Kerala questioning the cotrditions in the notification for
rccruiment and the process of selecnon.

Accepting their contentions, the Honble High Court stayed (February 2011)
the selection process. In the meantime, 10 peFonnel were r€cruited for the
greenfield projecs. Based on this, GoK cancelled (December 2011) the remaining
rank list already prepared and RIABo has bem appobted to overcee the r€cruitment
process to ensu€ transparency. The new recmihent prccess was in PIogI€ss.
Thus, fe€ of { 0.41 crcre paid to the recruiting agencies became unfruitful. In the
absence of recrui0nen! contnct employees, apprentices and employees on
deputation were engaged for the working of the greenlield gojecs thus, impacting
the implementation period and commissioning schedule of the projects.

SIFL and KELTRON replied (May 2015) that they were Dot in a position ro
conclude the recruiEtent outsourcd, consequent to the stay ftom Honble High
Cout of Kerala, The reply was not acceptable since lack of transparmcy in the
recruitment process was the root cause for Court's intervention.

Hasty inauguration of the g:enfield projecs

3.1.11 As per Rule 4 and 5 of Kerala Factories Rules, manufacbring gocess
shall be canied out only after obtaining Factory Licence. Due to delay in
completion of construction, commissioning of machinery, obtaining statutory
licences and elecaicity connections, 0re above prcjects wer€ not in a position to
corlmence the operations by the target date of December 2010. Despite this,
inauguration cereuronies were conducted in January and February 2Ol1 by
incurring t 0.48 crore.by taking several ad hoc measures, like hiring generaror
instead of getting permanent power connection frcm Kerala State Elecfticity Board
Limited (KSEBLf, to give a semblance of completion.

I
9

Public Sec{or Resquctling and Ltenal Audit Boad.
EFtwhile Kerala Statc El€cniciw Board.
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Mini Tool Room cum training centre of KELTRON commenced training

(July 2012) and commercial productiod (February 2013) witlout obtaining Factory

Licence from the Director of Factories and Boilers.

Furrher, both the Tool Roon cum Ttaining Centres of KEARON and SIDCO

had not obtained licence for fire and safety so.far (March 2015) from-the

Deparhent of Fire and Safety.

KELTRON replied (may 2015) that necessary steps were taken for obtaining

fte and safety dearance. Further, necessary procedures had been completed for

obtaining Factory Licence. Receipt of both the certificates was, however, awaited

(December 2015).

Inlructuous €xpendituri due ro non-implementation of LCD Meter factory of IrEIL

3.1.12 UEIL was awarded an order for six lakh LCD Meters by KSEBL with

a delivery schedule of on€ laldr meters per month. Since Kollam unit had

limitation to manufactue one lakh meters monthly, UEIL decided to set up a new

production unit (LCD Meter Prcducdon Unit) at PalaklGd under the greenfield

project of GoK during 2009-10. DPR of the project envisaged supply of meters to

other State power utilities as well. Kannadi Grama Panchayat allotted one acre of

land for 99 years on lease basis to construct the proposed factory The approved

project cost of { 5 crore consisted of construction of building worr}r { 2 crore and

procurement of machinery and other assets wonh { 3 crore. MCL advanced { 5

crore for implementation of the project.

UEIL awad€d the comtruction work to BSNL. They could not execute the

constrrction work as the land allotted as unsuitable for constuction and there was

no appmach road to the plot. Ye! UEIL made temporary- arrangemenB at the

Panchayat Community Hall at Kannadi Gmma Panchayat, incurring total

expenditure of t 0.62 aore (including { 0.20 crore towards cost of machinery)

and inauguated (January 2011) the project Funher { 0.38 crore was divert€d for

meeting the working capital requirements of another unit which was irregular.
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. After inauguration, UEIL decided (March 2011) not o go ahead with the
project as KSEBL had stopped accepting meters from UEIL due to problems in the
field performance of meters already supplied from Kollan unit (2.7 lakh LCD
MeteF). UEIL had not received any orders ftom other State electricity utilities
even though the DPR had envisaged it. Thereafter, as ordered by GoK, balance
fund of t 4 crore was refunded (March 2011) to MCL.'

Thus, selection of $e project without proper feasibility study/market
potential resulted in infrucnrous expenditur€ of.t 0.62 crcre.

UEIL replied (May 20rS) that KSEBL stopped purchase of LCD Meter from
them and hence, the LCD Meter Factory, palakkad was not commissioned and

machinery was not installed.

The reply of UEIL was not acceptable as cancellation of order by KSEBL
was due to quality issues. Also, though the DpR envisaged orders from lnwer
utilities of other States, no such order could fructify.

Non-availing of credit for excise duty paid on capital goods

3.1,13 As per Rule 3 and 4 of the CETWAT Credit Rules, 2004, a

manufacturer or producer of final products was allow€d to take sedit (availment)

of excise duty paid on capiol goods received in the factory of manufacturer of final
product. The CEWAI credit can be utilised for payment of excise duty on any
final product. For availing the CENVAT credit, the assessee has to file return in
which credit taken on capital goods on invoices issued by manufacturers has to be

fumished" KEIjTRON procured @ebruary to June 2011) machinery worth 12.91

crore (basic cost) paying { 0.22 crore as excise duty but did not avail of the

CEIWAI aedit (tiu March 2015) due to non-filing of retum showing the deails of
capital goods puchised. .

Management replied (May 2015) that CENVAI credit on machinery
purchased would be availed during the linancial year 20M6. Tbe fact, however,

remains'that even after a lapse of 39 months after comrnissioning the udt the

CEIWAT crcdit was not availed.
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Conclusion

The implementation of the greenfield Projects was beset with poor planning '

and execution of projecs. The DPRS were prepared without actual feasibitity

study.'Despite poor track rccord of TRACO, SIDCO and KEHRON' the decision

of GoK to diven funds ftom MCL resulted in high probability of the loans

advauced by MCL remaining inecoverable. There wire failues to avail of Central

Government assistalce and CENVAT cr€dit' Envisaged funding was also not

ensured leading to curtailment of investment in machinery and equipment' All

these factors led to the greentield projects clocking losses of t 11.59 cror€ in their

operations up to March 2014'

The matter was reponed (October 2015) to Govemment; their reply was

awaited (October 2015)

[Th€ Audit Paragaph 3.1 contained in the Report of the Compholler &

Auditor General for the year ended 31 March 2015.1

The notes fumished by tre govemment on the Audit Paragraph are given in

Appendix II

Disc{ssiotr and Fhdings of the Comtnitt€e

Regarding the implementation of the five greenfield projecs through five

PSUS, the Committee demanded an explanation for the less expenditue of { 37'73

clore against estimated expenditttr€ of t 53 crore. The Additional Chief Secretary,

Inatustdes Depafiment admitted dtat the feasibility study report and detailed Project

report were deficient and there was deviation from the DPR at the time of

implementation of the project which were the main reasons for incurring an

aggregate loss of { 11.59 cror€ despite investing { 37.73 crore. He added that

efforts werc being made to imPmve the present dePlorable condition by submitting

proper DPR to RIAB and working group and that new projecs could be

implemented after theh sclutiny.

Regarding the delay behind the commissioning. of the pmjects the committee

remarked that there had been a serious lapse on the pan of the five PSUs and there

was clear violation of mles seen. The Committee criticized that the govemment

fund has not been availed in time or utiiized properly by the PSUs.
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The wimess submitted rhat Finance department has not been allotting funds
in time wtich resulted in delay in inplementing the prcjects. He added that they
werc tying to improve the method of inplementation of the projects by carying
out pmper study and scutiny before sanctioning projects.

The Committee pointed out that the lapse in prcparing DpR was the main
audit objection and enquired whether there were any suggestions from the pan of
lndusEies departnent to rectily the defects while preparing DPR. The witness

replied that even though there were remedial measures to solve fte pmblem
practical difficulties exist in eDforcing it. He added thar rhe prcsent circumstances

were not congenial to Fovide strong board of dAectors with technical lnowhow
and competitiveness and make then autonomous and accountable for better iEsults.

The Committee enquired why the DPR was not prepared in accordance with
the actual requircments. The witness admited the lapse adding that serious fault
did occur in ewisaging the actual rcquaements while preparing the DpR- He
added that enough measures have been taken to avoid such lapses in fuhue.

The Committee declared that it is of the view that grave lapse had indeed

occurred on the part of the companies in F€paring the DPR, and criticized that the
companies neither utilize the State Government funds alloted to them properly nor
endeavour to ensue financial assistance from the Cenfial Govemment.

The Committee pointed out that eventhough Malabar Cements financed { 8
crore each from its dividend, for the implementation of the Green field poject, the
implementing agencies failed to comply with provisions of Govemment mer on
financing the projects with their own share which rcsulted in curtailing the

inplementation. The witness admitted the audit observation and stated that
Malabar Cemens had not rcceived interest for the amount funded for the project

and besides they had to pay tax for the unavail.able interesL The witness in this
connection also put forth a r€quest to the Committee to recommend to Finance

department to convert tbe loan ftom Mqlabar Cements intercst ftee.

' The Comririftee at this point remarked that there had been lapses on the pan ,

of Finance deparhent also and pointed out that allotment and diversion of funds
without proper analysis ofthe projects had rcsulted in mbnej'-rhain from Public

3212019.
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exchequer. To a query of the Committe€ th€ wi[ress replied that there is a practice
in the Industries Depar0nent to lmd money from profit making Companies to
Companies running at loss without the permission of Finance DeDartment. The
wimess added that tliis adversely affects tle existence of profir making comparues.

The Additional Secrctary, Finance Department stated that the depanrnbnt is
allotting fund in bulk as per budget provision and the details of its expenditure is
not received. The Committee observed that public money was being spent
unftuitfully because Finance Depatuent has lost financial control over pSUs.

The Committee enquired the reason for setting up the machinery unit of Steel
and Industrial Forgings Ltd. (SIFL) at Shomur without intimating the govemment
about the availability of suitable site nearby, so that transportation and lease rent
could be avoided. The Committee also sought an explanation for the wide
deviation ftom DPR in actual execution and about the investment behind Gear
Hobbing machine and its utilizatioD. The witness replied that the machinery unit
of SIFLwas setup at Shornur as per Government decision. He explained that Gear
Hobbing machine was not working at present for which t 1.5 crore had been
invested and further to install the remaining equipments an additional amount of
{ 6 cmre was also necessary. He added that an amounl of t 12 crore was
sanctioned for &e project of which { 6 crore was the Compa:y's own fund and the
remaining { 6 crore was loan from KSIDC.

The Committee enquired if the Gear Hobbing machbe could be utilized later
after remaining idle. The wiuess replied positively and exp lained rhat due to the
lack of grinding equipment, the hobbing machine cannot be p, t into use ar prcsent.
The Committee enquired the reason.for not pmcudng grin iing equipment The
witness stated that owing to curtailing of the project cost, the I rachine could not be
purchased.

The Commiftee observed that ir was only after purchasi rg the machine, the
Company realized that additional machinery was needed for ts functioning. The
Committee expressed discontent with the fact that due to in: ufficient funds the
Company was not able to Focure the remaining equipmer ts needed for the
functioning of tlre machinery which .made it remain idle tl ereby making the
investment in this field dso futile. Tbe Committee criticized the Cor,pany for purchasing
the machine without pftlper study thereby draining the public exr hequer.



19

The Committee sought reason for not availing assistance under Govemment
of India scheme by Smal.l Indusnies Development Corporation Ltd. (SIDCO) ad
KELTRON ro set up Mini Tool Room and Training Centre resulting in an
avoidable interest of { 3.22 crore. The Committee also enquired about the
functioning of SIDCO. The witness replied that they are availiag all funds from
Cental Government at present. He explained the functioning of SIDCO and stated
tllat its land was tansferred to Spons Deparhent and the process for getting
cornpensation for the deal was under way.

The Committee expressed its displeasure for the non_utilization of Central
Govemment fund by KELTRON and SIDCO.

The Commiftee sought explanation for the lapse in ensuring wide publicity of
tender notification in leading English news papers as per provisions of Kerala
Financial Code. The witness replied that advertisement in at least thrce Nationaj
dailies would cost { 10 lakh. He funher clarified that it was because the works
were of an estimate below { 5 crore, tender notification was $ven only in local
news papers. The Commiftee dtected to be fumished with the details of
advenisemmts given regarding tender notification.

The witness further explained that earlier tender notices were advertised in
Nadonal dailies by I & pRD for reasonable rates. But at present news papers have
stoppbd receiving advertisements ftom I & pRD which has rendered tender
notification in national dailies more expensive. The wihess suggested that,
considering these facts, the Finance Department should effect adeouate
amendmen$ in the Financial Code.

The Commlfiee declar€d that there are fixed norms regarding tender adding
along with, that in order to avoid corruption occurring on the part of the
contractos, the Govemment has fixed competitiveness of rates Uy ensu.ing open
tender and remarked that provision in the Kerala Firiancial code had been viorated.
The Committee opines that even though this cind.ition r.ras enforced widr good
intention there yill be some practical difficulties in implementing it, The '
Cobmittde ako pointed qrt that the Departmenr had mt fumished Ploper reply to
the audit observation.



20

When the Committee enquired about the Ioss of { 41 lakh paid as

rcmuneration to the r€auitment agencies for the regular recruitment of penonnel

for the Greenfidd. hojectf, lhe witness replied that the rtouitment failed to

materialize as a rcsult of a weightage dlat was giv€n to local candidates. The

rccruibent process thercfort was also stayed by the Hon'ble High Court'

The Committee understood that the works of Greenfield Projects were caried

out by engaging contract workers and employees on deputation, and remarked that

such a rcouiment was nqt necessary. The wihess claimed that rcgular recruftment

avoiding conaact workers was planned for the systematic functioning of the

prcjecl The committee commented that the pu4rose failed even though t a1 bkh

was spenl

The Committee desired to lnow why other agencies were opted instead of

employment exchange for the rc$uirment. The witness explained that it was done

inorder to avoid the hazards of prepadng a selection panel from the list of

candirlates proposed by emplolment exchange. Ttle committee criticized the

choice of other agencies for the r€suitment process thus making the Govemment

Employment Exchange a mere spectator.

When the Committ€e enquircd whether factory license and fte and safety

clearance have been obtained, the witness replied dlat KELTRON obtained factory

license and measures to obtain fiie and safety clearance have been taken. The

Managing Dtector, SIDCO stated that in the case of SIDCO, factory license and

fire and safety dearance were not obtained and that measures for obtaining the

same had been undergoing.

When the Committee enquired whe0ler CEIWAT credit of { 22 lakh has

been availed, the wihess clarifi€d that out of { 22 lakh, { 5lakh has been availed

and that within 2 years the rest of the amount too would b€ availed.

rhe ibmmittee enquired about the delay of 30 months occurred in

cbmnissioning the Gr€en field projects by Ttaco Cable Company. The committee

also questioned the Iogic behind adopting DPR on the basis of the market study

conducted in July 2004 and enquired the reason for not updating it.
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The witness was not able to give a convincing reply to the Committee and

jist explained that as per the documents, the market study was conducted in July

2004 and the rePort was presented to Government in 2010 The Committee was

thoroughly dissatisfied with this reply of the rYitness, which it viewed as careless

and irresponsible.

The Committee furthe! enquiEd abotrt the loss sustained by Governmmt

in implementing the proiect itr 2010. The Committee also sought the reason for the

delay in funplementing dle projecl The wimess replied that as government found

the DPR prcPared in 2OO4 inadequate, it had to be recast after conducting ploper

study, before imPlementing the project in 2010' Besides that' ther€ was delay in

g"o"g got"rn-"o, assistance caui:ing six years delay in the irnplementation of the

projecl

ths Cammittee observed that the performance of Tlaco Cable Company was

poor and that it has been running at continuous operating losses and the company

has rcither prcper accounung nor project rcporL Besides that the company had

failed miserably in executing prcjects in time' Tlre Conmittee aiticized the

company for awarding work order to KEL without inviting tender and pointed out

that it was imPlementing projects in its own way without complying the nrles ald

orders thus rendering severe toss ti) the state exchequer' The committee condemned

that dre Company had not sought extension of time ftom the Govemment to

irnplement the Project.

The Committee noticed seriously that the decision to set up the Greenfreld

Projects was not backeal by feasibility sftdies' The witness rcptied that this matter

relates to the year 2O1O and Pointed out that at presetrt detailed Project rcpon was

prepared for eadr and every Proiect and it was approverl after presenting it before

nestructuring and Internal Audit Board (RIAB) and before special working groups'

Thewimessclainedthatiletaitedscrutinyoftheprojectr€portwasbeilgcanied
out now a days and ihat sanction is givbn only for realistic projects'

Thecommitteeexpresseditsdissatisfactionoverdrereplyandremarkedthat

&e deDartmetrt is liable to answer the audit obiections also of yester years'
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The CcimEittee enquted about the implementation of the Greenfield Projects

relating to United Electrical Indusries Limited and sought an explanation on the

audit para. The wiEress explained that the company was awarded an order of 6 lakh

LCD meters by KSEBL in 2011 with a delivery schedule of 1 lakh meters monthly.
Since the Kollam Unit was having only limited capacity to manufacture I.CD
meters according to the ordeis, the company decided to set up a new subsidiary

Foduction unit at Kuzhalmannom in Palakkad District under the Gr€enfield
Projecl But kSEBL had stopped accepting meters from the Company due to field
rejection in supplied meters and besides that cancelled orders too. The wimess
firther explained that the company had availed a loan of { 5 crore from Malabar
Cements and out of this { 4 qore was refunded and the audit objection was for the
remahing { 1 crore. He added drat since iro funher ordex for the LCD meters
were received from KSEBL, the unit had to be wound up after one year.

The Committee pointed out that the meters supplied by the Company lacked
required quality and that was the reason behind KSEB's calcellation of order.

The Committee noted that the amount invested for the project had lapsed due
to the cancellation of orders ftom KSEB.

The Committee criticized that the action of company which functions in
Kollam Distrilt, in starting rheir unit at Kannadi panchayat in palakkad was
imprudenl The Committee atso uiticized the Company for inaugurating the unit
in one acre land at Kannadi Panchayat without conducting feasibility study and
started functioning in a community hall and wound up the unit after one year.. The
Committee remarked that all these activities ultimately rendered loss to the State
exchequer.

When the Committee enquted about the present functioning of United
Electrical Industries, the witness rcplied dlat Govemment has issued orders to allot
35% purchase preference and 15026 prize preference to public Sector Undertakings.

To a query of the Commiftee the witness replied that the Company was able
to prcduce good quality materials and deliver them to KSEB and other such
companies and for that amount was allotted in this year's budget for upgradation of
machinery and that it rcceives tedmical advice in the matter from C-DAC.
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The Commitee observed that tle meter supplied by UIELwas iacking in
superior quality because, spare parts of Iow quality were used to assemble it. The
Committee also suggested that the Company should make tie-up with similar
successful companies.

The Committee €nquired the possibility of starting up Research & Development
Institutes under Indusoies Departrnent. Tbe witness replied that this involves bulk
investrnents and at present research and devblopmental training was being conducted
by C-DAC in the event of whiclr the need to start another instiultion was not felt to
AIlsE.

To a query about the prcduction of the company the wimess answered trat
prcduction stopped three months ago and was now involved in tle Foduction of A.B.
Switch for ll0 KV. line.

The Conrnittee enquired about using the infrasmrcturc of the company in the
production of any other pmduct other than elecuical meters; the witness replied that tlre
latest DPR submitted was for the production of modem meters for KSEB, AB switches
and LED brjlbs for KSEB's U KV lioe. The Cornrnitt€e opined that sinca complete
electrification programme envisaged by the govemment at the time had been
completed, the need for new electrical meters would be scarce. It also obsewed that
tle need for new meters would arise only when damaged meters were to be rcplacd.
The Comniuee view€d that the Company again undergo stagnation if they stick on to
electrical meters only.

Observations/Recommendations

1. The Committee observes that grave lapses and defects had occurred in the
DPRS prepared by the five Companies. The Committee strongly recommends that
DPR should be prepared with due diligence and accuracy by carrying out proper
feasibility studies and in accordance with actual requirem€nts.

2. The Committee observes that the Finance Deparblent has not been
allotting funds in time to sanctioned projects which is one of the reasons for the
inordinate delay in the implementation of greenfield projeca. Hence the
Committee rccommends that Finance Deparment should allot funds to sanctioned
projects in a tfuie bound manner.
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3. The committee obsewes that public money was spent unfruitfully through

Greenfield Projects by the Conpanies and that Finance Department has no control

over the PSUs in the expenditure of money alloced as per budget Provision. The

Committee rccommends that the Finance Departient should be diligent enough to

release funds by budget allocation and should monitor its utilization.

4. The committee finds that Industries deparment is lending money ro

companies running at loss, borrowing from profft making comPanies llt<e wtalabar

Cements Ltd. without the permission of Finance Departmenl The Committee

opines that it will adversely affect the existence of profi.t making compaEies since

they had to pay tax for the unavailed interest on the non .refimded loan. The

Committee recommends that prior sanctioh of Finance DePartment should be

obtained before lending funds from the plofit making companies.

5. The Comnittee understanrls that Malabar Cements Ltd. has been paying tax

for the unavailed inter€st. The Committee lherefore recommends to make the loan

lent to companies by Malabar Cernens for the implemeltation of Greenfield Projects

i.oter€st ft€€.

6. In order to ensure wide publicity of tender notifications the Committee

recommends Qat the Finance Departtrent should effect adequate amendments in

fte Financial Code, so that I& PRD can publish tender notifications in National

dailies at reasonable rates. The Committee also recommends tle Finance

Departmmt to examine the natter and fumish report to the Committee.

7. The Colnmiftee seeks an explanation on the delay and the loss of { 11-59

crore incurred in implementing the Greenfield Project by TRACO, SIDCO;

KELTRON and SIFL and the non-implementation of the project by UEIL. The

Committee also wants a deailed r€port rcgading the implementation of Green

Field Prcjects.

8. The Committee saongly recommends that suingent action should be taken

agains the delinquent officials who were responsible for nonmaterialization of the

Greenfield Prcject, inespective of whether they are cilrently in service or not.
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9. The Committee dtects to b€ furnished before the Commifiee the reason
for not availing the funds of state Govemment and central Government for
implementation of the Gr€enfi€ld project by the.public Sector Undertakings.

10. The Committee is astounded to trote that the Detailed project Report
(DPR) prepared by Traco cabre company in 2004 had not been revised before
implementing the greenfield project in 2010. The Committee, recommends to
furnish a repon on the delay of 30 months occurred for commissionhg the project,
thereby incuning huge loss and the reason for adopting a dcficit DpR without
conducting feasibility studies.

11. The Committee criticizes the authorities of Tlaco cable Company for not
approaching the Gdvemment for extension of time in implementing the project..
The Commfttee views this as a serious lapse and recommends that the authorities
of the company should be diligent enough to avoid Such lapses in future.

12. The Committee vehemently criticizes the United Eleceicai IndusEies
Limited (UIEL), which functions in Kollam disrict for srarting its new prcduction
unit in a community hall at Kannadi Grama panchayat in palakkad Distict and
winding up the sarne after one year incurring an avoidable expenditure of t 0.62
cmre. The Committee recommends to conduct an enquiry, in this regard and
fumish the repon to the Committee within three months.

13. The Committee directs to furnish a report on the latest position of revival
of the units of UEIL and on the upgradation of its machinery.

14. The Committee suggests 0tat after conductilg a feasibility study LJEIL
should start another unit to manufactue new pmducts. At the same ume care
should be taken to avoid staning units in inapFopriate places like community halls
in future. The Committee also dfuects the Company to rcvamp iB management
inorder to ensure a high degree of efficiency and to avoid losses in future.

15. The Committee vehemently criticizg the practice of paying wages and
.'other benefits l&e pF, ESI and pension to labourers in non-working pSUs and
r€commends that the government should take urgetr! steps to put an end to d s
practice. It suggesu to deploy such work"o to ott e, *oitinig eSUs.

321/2019.
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16. The Commiftee vehemently criticizes the SIFL. for purchasing. gear .

hobbing rnachine without proper sndy and not r€alising ln time, that additional
machinery would .be needed for its functioning. The Committee recommends to
take urgent measues to utilize the gear hobbing machinery and to fumish a report
on the measures taken to the Committee in this regard.

17. The Committee observes that there was deliberate lapse on the pan of
KELTRON & SIDCO in utilizing the Cenaal covemment fuia ana ai.ects to
furnish the explanation for the lapses.

18. The Committee recommends to expedite the procedures for obtaining
the factory license and fire & safety clearance in the case of slDco and to take
measues to obtain firc & safety clearance in tle case of KELIRON,

Thiruvananthapuram,

lst February,2019.

C. DrvAKARAN,
Chairman,

Committee on Public tJndernkings.
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APPENDIX- I
SI]MMARY OF MAIN CONCLUSIONS/RBCOMMENDATIONS

sl.
No.

Para
No.

Deparnnent
Concemed Conclusions/Recommendations

I I lndustries The Comminee observes that grave lapses and defects
had occurrcd in the DPRS prepared by the five
Companies. The Committee strongly.recommends
that DPR should be prepared with due diligence and
accuracy by carrying out proper feasibility studies and
in accordance with actual rcouirements.

2 Finance The Committee observes that the Finance DeDartrnent
has not been allotting funds in time to sanctioned
projects which is one of the reasons for the inorilinate
delay in the implementation of greenfield projects.
Hence the Committee recommends that Finance
Department should altot funds to sanctioned projects
in a time bound manner.

J t Finance The Committ€e observes that public money was spent
unAuitfirlly through Greenfield hojecrl by the
Companies and that Finarce Departrnent has no control
ovEr the PSUs in the expenditure of money allotted as
per budget provision. The Committe€ rccommends that
the Finance Department should be diligent enough !o
release funds by budget allocation and should monitor
its utilization.

Industries
and

Finance

The Committee finds that Industries deDadment is
Iending money to companies running at loss,
borrowing from profit making companies like
Malabar Cemenls Ltd. without th€ Dermission
Finance Deparunent. The Committee 

'obines 
that

will adversely affect the existence of profit making
companies since they had to pay tax for the unavailed
interest on the non refunded loan. The Committee
recommends that prior sanction of Finance
Department should be obtained before lending funds
from the profit making companies.,
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5 5 Industries
and

Finance

Tbe Commitrce understands that Malabar Cements Ltd
has been paying tax for the unavailed inrerest. The
Committee therefore recommends !o make the loan lent
!o companies by Malabar Cements for the
implementation of Creenfield Projects inierest fre€.

6 6 Finance In order' to ensure wide publicity of tender
notifications the Committee recommends that the
Finance Departrnent should effect ad€quate
amendm€nts in the Financial Code, so that I& PRD
can publish tender notifications in National dailies at
rcasonable rates. The Committee also recommends
the Finance Departrnent to €xamine the matter and
furnish report to the Committee.

7 Industries The Comminee seeks an explanation on the delay and
the loss of I 11.59 crore incurred in implementing the
Greenfield Project by TRACO, SIDCO, KELTRON
and SIFL and the non-implem€ntarion of the prqiect
by UEIL. The Committe€ also wants a detailed report
regarding the implementation of Green Field Projects. .

8 8 Industries The Committe€ strongly recommends that stringent
action should be taken against the delinquent officials
who were responsible for nonmalerialization of the
Greenfield Projerq inaspective of whether they are
currently in service or not.

9 9 Industries Thc Committ€e dirccts to be fumished before the
Committee tle reason for not availing the funds of
State Govemment and Central Govemment for
implementation of the Greenfield Project by the Public
Sector Undertakings.

t0 10 Industries Th€ Committee is astounded to note that the Detailed
hoject'Report (DPR) prepared by Traco Cable
Company in 2004 had not been tevised before
implementing the greenfield project in 2010. The
Committee recommends to fumish a report on the delay
of 30 months occurr€d for commissioning the project,
thereby incurring huge loss and the reason for adopting
a deficit DPR without conducting feasibility studies.
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ll 11 Industries The Committee criticizes the authorities of Traco
cable Company for not approaching tlle Govemment
for extension of time in implemcnting the project.
The Committe€ views this as a serious lapse and
recommends that tbe authorities of the company
should be diligent enough to avoid such lapses in
future.

12 1.1 Industries The Committee vehemently criticizes the United
Electrica.l Indus[ies Limited ([IBL), which functions
in Kollam district for starting its new prcduction unit
in a comrnunity hall at Kannadi Grama panchayat in
Palakkad District and winding up the same after one
year rncurring an avoidable expenditure of ( 0.62
crore. The Cotrunittee recommends to conduct an
enquiry in this regard and furnish the rcport to th€
Committee within three months.

13 13 Industries The Committee directs to fumish a rEpon on the latest
position of revival of the units of l.lEIL and on the
upgadation of its machinery.

l4 14 Industries The Crr nittee suggests that after conducting a
feasibility study UEIL should start anothcr unit. to
manufacture new products. At the same time carc slrculd
be taken to avoid sta*ing udts in inappropdats places
like community halls in future. The Committ€e also
directs the Company to revamp its management inorder
to ensur€ a high degee of efficiency .and to avoid
losses in future.

l5 15 Industries The Commiuee vehemently criticizes the practici: of
paying wages and other benefits like PF, ESI and
Pension to labourers in non-working .PSUS and
recommends that the government should take urgent
steps !o put an end to this practice. It suggests to
deploy such workers to other working PSUS.
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16 l6 Industries The Committee vehemently oiticizes the SIFL for
purchasing gear hobbing machine without proper
study and not realising in time, that additional
machinery would be needed for its functioning- The
Commilte€ recomrnends to take urgent measures to
utilize the gear hobbing machinery and to fumiah a
report on the measures taken to the Committee in this
resard.

17 t7 Industries The Committee observes that there was deliberate
lapse on the part of KELTRON & SIDCO in utilizins
the Cenhal Government fund and directs to furnisi
the explanation for the llpses.

18 t8 Industries The Committee recommends to expedite the
procedures for obtaining the factory license and fire
& safety clearance in the case of SIDCO and to take
measures to obtain fire & safety clearance in lhe case
Of KELTRON.



u

a3 
..9

I5:o

€€ E
E

;€6!
3 uE

3
{3E

i

ftE
s

35:E
€; t'"
J;gE
f!!g=

;gE
E

j
e E

'E
 j

E
E

S
 

H

:6E
.E

6.F
36.
G

-

xL<
.F

F
( 

oo

{EE
fi

H
-6

!!E
*9Uq*

€5ti69E

ljog!l

:l8lal
;l<

l
6il

.I6il(J

.si
9qo
t,g
9E

x!66;:3*E
F

,
tr.:
P

q

.E
e

itooY
t

",.!

a6-3
E

,;A
!g.S
q E

.;
g-_.
t.t i
H

.E
:

x lr-
E

E
.

r3t
E

" I

€.e3
*F

rn
i "*5
-^*
it,E
E

t r
E

I
,]ri

J6.
fl

ttz

.._. _*- (A
uD

rr R
E

LoR
T

 201+
2015)



3Z

I ,*g aE
gF

sll r 
-.E

E
 F

 s'E
 :: 

g$€r9:

E
E

t ;€gtE
;g fiiE

F
iIg

i*$ E
tE

;*i gE
 E

$t€sE
gr

gfg $F
E

S
{E

 fE
H

 gF
gffE

iE

iii 
$rtsE

E
F

E
€c€ i E

 F
E

iil$
E

;E
 *H

fE
;?alsgg g E

 F
;$gE

t

$sg F
E

ffsrf€gE
u f,i5F

*-=
gir

c{



JJ

co $ig*€riE
E

$
sgg,iE

i!;;*
{tgaiE

iiE
si

E
gaE

gE
iii€E

,

:$tF
'c;$E

E
E

€

9C
- 

I

-o- p:, 
I

v.=
,'l 

i

d,=
Y

 
I

,=
v 

I

o E
:j 

I
.:E

>
 

I

s? F
 

I

?\JI
;ss 

I

.E
E

'E
 dl

S
E

E
E

]
frF

?il
F

 E
d E

- 
.i: ? 

S
:b.9.E
<

clH

E
 E

g€
: E

t i
! vv 

F
.B

€!b
A

h H
J

.9i 
Y

 "i

33

c?
o\c'i

32V
20t9



34

t

er

\\\\

.-taI?*"
' 

csE
---*E2":

<
.E

c9 €i:$ iE
E

: E
E

 
l

E
E

ie .g$E
; H

E
 

I

giE
E

A
E

E
S

gg]

E
;H

E
 IE

E
i* €!

E
E

X
Ii;3E

l€rrH
F

siiiE
E

:;=
ii[i

E
#,E

H
isP

gE
€E

I
H

- 
o 3.6 9€ 

o ' 
E

t!

E
H

€C
t;F

ig6E
I

o 
o 

dd

iH
u

{



35

AslJDpuet-a
lrxer) ( rblL t olr\t)llr\ l.rd. 9

,/
5.0 - Summarv of market survev bv KITCO

After conducting the market survey oo cables. KTTCO come-s out.with
the lollowrng conclusions.

. Demand for cables using for power generation. transmbgion ancl
dislributioo is growing. hsqlatod cable ma*et exp€cts to grow at an av€€ge
annual growth rate of 16010. The GOP gro dh, infrasbrcture dev6topeinenl
good pertomance of industry all augur we for hduap growth ot 'cable.
Inqustry.
. Ruial elect ification projects will boost the demand tor bare conduclors
further. Also-inc.easing demand br transrnission c€pacity will boost demand
for large size bare conductors.
. Oemand for communicaton cables, especiafly ielly flled csbleE wlil #
too low; fiber optic cables have in targe quantities reptaced thesg. The qrow.th
of the communication cable industry is negative. In one year timie te
turnover halved. The gro\ /th in optjbal fiber cable industrJ does noi sho a
commensurate groMh .ate since the telecom companiesi giving emphasis.on
CDMA and GSM mobrle communication
. Setting up of an efrcient market networking h essenliat for f|e
company. WelLorganized companies use modem maRieling bchniqrres to
gamer as much busaness aS possible. lt is suggested tq sot uD a dvnamic
marketing deparrnent in the company. Similarty buitding up siockplte tir mcet
the immediate needs of clienb for not to loosd the qJstomers to compelilbn
as we'l as to win over new clients.

. Bare Conductors
1. Requirement is about 6, 00,000 ct km in a Indialevet.
2. Requirement in Kerala is aboul 1, 00,000 ct km.
3. Non-.conforming products are the threat to markel.

1.

2.
3.

4.
5.

XLPE , PVC Cables
KSEB require 1. 03,000 km per anoum on an awrage ot a$oded sizs.
5% is the normaldistribubr commissbo.
PVC insdated cables have more demand tttan XLPE cables at pr€eent.
Ho\,rcver, the trend is ih the changing phase.
XLPE cable will replace PVC cables in turure.
Present ratio of XLPE to FVC cables is 30:70
The fast moving size is 1&5 sq. mm.

. Paper tnsulaied wires (Cu t Al)
1. Though transformer industry is stadnant at present, it b exDected togrow considedng the requirement ot further disbjbu0on and

traosmissaon network. Paper insulated wires being dependent on
transformer indust1 will have a higher demand.. I2. The demand G fluctuatino

3 Govt. plans Z50OO MW lenerauon capacity additjons to ths ond ot tl€
- decade and ha-s _allotted Rs. 40.000 Crore under the glari fund.
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/: Houre wtring-cabtes

' ADout 3,00,000 km is in esi

^ resldentiat builCin - " --0mated annual dstnand in
z Fnotet is the market leader with 40% shareEEctnctans have a say in promoting brands

Keralt fo.

. Commuoicatioo Cablc61 There is only a small demand for i9
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No.Mo/Otl DV lto

The Principal Secretary to govemment
rnoustries (H) Depanment
Thiruvananthapuram

Dear Sir,
Sub : Detalled project Repo.t fur a nmanucacturjoiiotiJ'w'i'i;'t1[,:T:ilil:fi iHjl]fj".Kannur Dlstrict dist. _ reo.

9"#:""r'"#11X"*:"lffiXH :1""*.g'e.d,. 
arolect .repo6 ror a new unn or the

Kannur brstria. n"'.iiiJii"iilfuL TH: rfl'#1rtil5L|in"nvr, n'ii."s"'yl

1. On commisslonlng, the unit Dropos€s to manufactur€ 4, 43,000 @lB of ftousewinng Cables at a totat salis
ano bxes). tumover of Rs'32'07. crores (exduarng di;es '

' J:."n...Tiilffiru;iplg"fl:llrli:J."d'r'"tJ to be p.".e.2s crores and
cost thus totatlng to *.. ,r.r, aH-"'* 

to b€ Rs' 3'50 crores, ure proii
3. The funding of the projeci proDosej ls by-Gof/t,d Xerah towards f,xed capital

;;3;eldtture 
bv wav or equrty and prouision or-*,o.-Lt-ni "liiti;; o"" o."

" 
"tlf"k:*1"'F$1,'11Jhh:T^l:l -t" 

workhe resurts ftom the.nnr year
actieuinsasardtumlv;;i:"r11[rtf#::io,$ffLlj'lffJ,f ,ffii;.

5. The invested capltat can be fully recovered In 5 years of oDerauon.
. 5. The project envlsages employment generauon for 160 personnel.

7. On getting possesslon of the_t:Tll tlle execudon of the project can b€compteted withtn 9 months for commincrng cormeJlaip#di#:
8. The new unit of the comoanvjs proposed to be put up tn the Indusffiallybackwad district of Kannui otsbrcr"

ltt Mardr, 2OtO '
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The executive summary of the P.oject and the check list as per Govt, letter
No. 2855l/H1/08/rD dt. 21.08.2008 are also Included In the project report.

It is requested that approval may klndly be accorded at the earllest for the
implementatlon of the proJect as Propos€d.

Thanking you,
yours fEtthtully,

For TMCO CABLE COI*PANY LIMmD

Encli Detalled Project Report- In dupllcate

coi,y to: The Secretary,
RIAB, \/l ioor,
CMD Bulldlng, Thycaud P.O.
Thlruvananthapurdm-695014.

Copy to: Sr!!. B. Lekha, A-t't. (p & A)
,avM.F., o.c.

f

U4/nl,^a, M-______
cDR. (RErD.) x. sxlmsuooilv

MAMGING DIRECTOR

wtth one copy of thc
Detalled pmjed report
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Ar.r"rqlnrgp-I

rlo.t'1D/O! tA /to

The Secretary
RIAB, 5h fioor, Cl'lD bullding
C. V. Raftan Plllal Road
Thycaud P. O.
Thiruvananthapuram-695014

Dear Sir,
Sub i tlodemisation/Expanston projects proposed

d'lring 2010-t t _ reg.
Ref : RIAB'S tetter no. ADMN_B/1_o/09_10/D-805 dt, 12_03_2010

Wth. reference to the above, we would like to inform that we have gqbmitted
two project reports to the Goiernment as detalled b€low:

1 
:,:,":-11 gl::". .f.r:vamping of ritruvalr unit fo. the manufdcturr of Htghvortage XLPE Insutated cables and Super Enameled Copper COndUctOTS.

J. Setting up of. a new untt of TRACO (thtrd unig at Thahssery, Kadnu. Disrflctfor the manufactu.e of pVC insutatea House WirfnS CdUtes,

-__as- 
advised w€ are enalosing the proflle ol both the proJects for g€ruflny andanalvsls,

Thanking you,

N{anager(Finance),
Smt. 8. Lekha, A.M. (P & A)
M.F., O.C.

15d March, 2OtO

vcopy to:
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PROFILE OF THE PR,O'ECTS

a.@
1.The proposal for the mlnufacture ot Higlr Vott"g" XLPE cAbles .nd Super enametqO

copper condudors a5 patt of gecond phage of rcvrmplng of Thiruva{a untt w's breoared
consequent to th€ drylng up of dcmands for leny nlted Tetephone Cabtes .nd @ns€quenr
clowing down of the operauons of the Thiruvatl. u^t.

2. As a fi.st st€p. the Thlruvalta uiltt was rev.mped In 2006 for the monuf.ctur€ ot ACSR
Conductor, with eddltion ol two numbers Tubular Strsndcrs and f€w oth€r s3soOated.
machineries at ! totat cost ot Rs.1.53 Crore6. Now the product i9 well striblll:eid at
Thiruv.lla Unit.

3.Tnough.the Iq phas€ of revamping has been comptet.d, the majdr part of mlchheries
Instaltedtor letty Fileat Cabte rnanutacturc is sfllt In.oper.$veand ;tsoarouhd 6096 of the
workmen in Thliuvalb unit arc under utjlized now. Around ,S emptoye€s of Thiruwfl. Unitare now on cteputat'on to various other Govemment Orgar$lations filinly to M/s
Beverages Corporahon.

i.The maior break-through while tmptementtng th€ IId pha6e of rev.rnping fur tno
ga-n'rlia:trra_e .9f htqh'vottage XLPE Crbles .nd Sup€r €nameted Copper C;ndicto6 6rThiruvalla Unit arc:-

A. Full uultaron ot tie t €roanent emdoye€s ol the iJnlt.

B. Utili:atlon-of !h€ existing p{.ht, mlchinery and equipmenas can be Inc|laseit to
about 80 wtth cerbtn technicat upgradrflonlmodlficationr,

C. The €xi3flog. ptant, machtn€ry and €qutpments tnstlthat jdr l.[y And CaUem.nlJacture havc bren irdllzed only_ tor less than 15 yeara nO*.' fnela jnnt,
machtne.y and cqurpments 6r! stilt havhg,nother 20J25 yeao or usettri ste.XLPE Gbtes and.Srrper enaheted wir69 ar€ tlre only prodireS *1"-"h ; D€t?k€n up !o u$ll2! .th. batrnce lfa of the rtisttilg: ptant, maetrtnery, .rnO
equtpments to tbe maximurn extent.

D. Since the groposed Ifn phase ot rsvamping ts ln th€ Cabte mahuf.<turtng iield,. our exp€rti5e betng In the same ftetd, ttre expens6 wi|| be htnlrnum for icissrngand assimttattng technotogy.

E. The propGed XLPE and Super enameled cabtes crn be brought on str€am quk{ly
at Thtruvalla unlt as they f.ll in the s.me geneflc cless oiproau.tsGnd"-a Ui,the unit at areselrt.

F. The ftarket dCm.nd fo.-the proCucts t5 stead y on the rise.

5, For implementing the IIi. phase of r€vamping only few acldiflon€l balanclrtg rnrchheand certarn techntcat up-gr€dstion/ modrflcaHon of the extstrng plant ana oacitnerv arerequired at a rotat proposed lnvestment or Rs. s crores. tn-airanbn t; *;;l"r! 
".have atso requested an amount of Rs, 3.5 c,ores for workthg capttal requi.emJnisl---
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,-,- T,l" bj"t tund requlred for the prolect rsRs.9.5 crores, out of whlch 6 crcres ls for
Rs.i.s crores towards w6rr.in. .,nir,i ','- -ti:J:::1TT-:1! or plant ditd machin€ry rhd
lj :;r"f ,::":jj::i:;f ,jj:lTt*.1,3_."",* r,;; *q;i;;;,t-i; il;;,$,U.fl ,"by Govt. by way of eqoity shar€ capifal/gi.nt,

b. Ftselfcd-drre--qttgldetlo[j - on obtarntng dr€ requtred tund, the totalrmplemented and comrherciet prDductjon can be commencect within lo to t2

5.,Tne project report $,as forwarded to th€ prtnctp€t se.rctary to the covemmant, Indusriaa
{H) oeDarunent vrde our t6!er no. MD/01/06/09 dt. 19.01.2009. vtde covt, tettfi no.
1,964H11O911D dt.02.o2.O9 dkected us to-furntsh the detaits as pe, $re cfrict fiii,-wntcnwas sutm.tted vtde our letter no. ,!4D/ort34tos dr. 18.0s.2009- G6;e;.i-n=i riJl i"n",no. 21681/H1/09/ID dt, 03_08,2009 tnthated ur the de{6ton of t}€ s"b.r".t ;;;i; W{request for gr.nts). The 5ubj6ct rom;tttee rv,nive recohmen.ted for s.nltionioq to ourcompany 5 cmr€s by way of ttx€d capttrt rnd 3.S crores by wav of 06;;;;;;;proposed expenditu'E ot the projeit. ns;i",til.-'']i.:i.[li ;.:'i';flrffif8 T;21.09.2009 dr|€ctert us to lnform the p.oposed changes h the overafi p.rf;;;;;;.6;
comDany_ with th€. tmplern€ntation ot the ;ew.pnopos.t, 

-Vict€ 
our t€tter no. I,iD/OVIO7/09dt. ta.1t,2oo9 we hav€ subnitted the detetrs catred for. Further a*i ;d:-t:i', ...21581/H1I20O9,/ID dt. ZO,O2:2010 altrectco us ro Inrorm the status Of the prDiact groposq .recommended for rrnplementa on bv subi

v,de our retter no. m6t-diliiiTii otl'cH6'.*1.'1'T5-.IY'we trave subnttited dur replv
rs awailed from the Government, 

r.zuro. runner oeasion/dire(tion in ft19 regard

7. The speclffc detaits calted fttare firrnlsh.d below:

cln D!

=31F_d-Fcbp+bqx: 
. Tho proiect is_,to b€ imptemenred genen{y.on h.hous.tecnno|ofly, with mlnimum asslstance froh t[dlgEnous Sources.

Ci Vlabi!ig-l!!!ra!ars: - The most sensitive .srr€cr o, the serond !,hase of revarnolmts for deptoymeni ot the batanc€ 60% redundanr worr rorce.usenrriv, il.J..i6giig"#i#Tf*f i:Tfl5;.ry:iin;in#n*tr"ffi*Tijeffi ffi::f ".I..T,y,j-1,1"1'1:l eradruon ror anoth€r i s d;d ii,ii. ri." iJli?,i!l' jiwrrr aouote on imfLm'e"1;;;; il";;;- 
ir rv zv ve'rs' rre tuinover ol t'lre 

'6thDenvrestrocturrns the op€r.rion, orrtr,uu"rro unii""h!::,::il1'-:":':l1lTlIffFIlg-"i rnrestrocturlng the op€rations of
lelly Fllled Tetephohe C€bls,

untt aft qr obsolesce;;;;-t.tli;;ff ;$;fifi i J:]

32V20t9
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B.

1. Th€ company preo€red a detr ed orolect report for setlng up of a 
^ew 

untt (thtrd un|i)ar rhatassery, Krnnur Drstrici ror the m.nufacrure of wc ins[raij iiii.i ,iirii,Jt",o
at 

-a 
totat Invesrment oJ,Rs.12,zs crores, out ofwticl ns.9,zs crorci towaioi'ii"i iplt"rexpenditure andRs.3,50 crores for working capltal requirement,

2. The detailed proJect rcport was foMa rded 
-to ,th,e -prtnctpbl 

secretrry to govcrirnenr,rndustrles (H) deperrment vtde our tener no. HD tovdTtLo dt. ii.oi.ioiciLi-.irpdr, .rrhe..covernmc^r, atso a copy of the pmlect repo* was rorwardeJ-tii *iliii-iua.F'Jrther rhe copv of the projed r€po.t wa_s submrtted to sp.ciar irivaie sec-ainl to trreHon. Mlnister for Industrtes for the kind informalon ot ton. Uintster.
l. The sp€ctfic detalls called for.re fumbhed below:

+ P-Ie!95gd_eeils_lf_ : - The totat luod required ior the project is esitmrtGd !iRs.l2.7S crcres, out of wh'dr 9.7S c.ores E,rantanomatrrii,i;ili;::;';;;'il j:-'I'f"ff lf ,,:jr[l"rq."r*Jl",,ttr
requrrement is proposrd to be lnet try Govt. ly way of eqr.rity siare ["prt"ye;ntl- -

!:J*+t{-delr4Fr!0!ltttgD: - on obtalnrng-the_r€qutred tand and tund, thc tor.t projectcanu€ rmptemented and comrhe.ctel producbon can be commencec, wrthi;,9_.;F; ",
E:+y!9_Cfuecq0q!9+: - The proje(t 16 to be.impterh€nt€d 

-ptrrety on ;n-hous€ tedhotogy,as the company is In Lhe tine of menufacture ot these type oi cables f.o. f6al. 
*""*'

q vrabirw Indicrt.rsr _ a study conducted by M/s. Krrco on b€harf of rr.o hr, revr.rcdthat, as on Dec 2004, the to!.tprorect4d requtrement of House wrring cabl$ t5 3, oo,aooKms in the State of Kerata and the d;maM was growing st€adfly. ffre proteC ArOOOSe.l focapture atrout 1sor, of the market in Kerata. lrrc market can i" 
"iJ iit"nfit""noKerata to the Solthern States of fndta ln due cou6e. .the 

demand 
",fi 

fnire.*-L-, 
"O".

year basect on the enhanced ctvil construction of vartors nature, This pror""L;;;iup 
".a unrt of rr.co at rharasserv. Kannur Dastrict an Industrralv o".r""J o;"i -,J 

x"o,"State. This proJect offe6 direct employment to 160 p€rsons.

'l
I

l
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PREFACE

Ke|"la State Electronics Dov€lopment Corporafon Ltd. (K. S, E, D. C. Ltd.)
'has started KELTRoN Tool.Room Cum Tralnlng centre (KTTC) with conveniional

as well as CNC machinea at Thangalppadi, Kuttippuram very near to KelFon Eloctro
Ceramic! Ltd, (KEGL) Unit during 2012 using the fund of Rs.loOtores provided by
the Govemment of Kerala. This Cantrc has a land area of l0 Acresrand ffoor spdce of
arouM 20,000 Sq.ff. with class rooms, wo*shops, labs etc. There ate 6 Class

Rooms around 700 Sq.fr. areas each and Computer Lab having aa area of 600 Sq.ff.

with 40 ComputeE (curently 10 Nos. are noi working) and Stafi Room of aiound

1,000 Sq.ff. area. The obieciive of this unil b to provide good quality training

to the youth in employable skills in latest Mechanical fidb U(e Tool & Dls
Enoinoorlng, itenufacturing Tochnology etc. As KELTRON wai unabla lo run the
cours€s using lheir olrvn manpower, it was decided to enter in to an egrgemenl with
NTTF (Nettur Technical Training Foundation), a pioneet insttuton in Tschnical

Training In India particularly in the field ot Tool ,tl Die making during July 2012. As per

the understanding between KELTRON & NTTF, NfiF will run iwo balches of 60
studenb each for the Tool & Die Making 3 year Diploma course every yeal. Tho
vrlldlty ot ths agreement i,vas for 6 yoars .nd will expito in July 2018. As per the
agroement, the following are the roles & responsibilities ot NTTF & KELTRON:

.NTTF:
o NTTF will release 40% ot the fee colbded trom the students

KELTRON towards the facilities provided.

o Marketing the course, taking admission, collecting fee; conducting the
couFe, examination, carlification, ananging placemont, paying

remunerations to the tacutties elc are lhe responsibilitles of MrTFI
. KELTRON:

o Providing Water supply, Power, InterneuTelephone, Maint€nancs slc
are the reseonsibilities of KELTRON

o Out of lhe 400/6 share released, KELTRON hds t9 invest l/38 amount of
' 

this towards additional investrnent in infrastructure/equipments.

NTTF requested KELTRON for the additional investrnent tike providing additional

Machines and a,rangiilg Air-conditioner to lhe computer Lab etc. Since utilizing the
existing infrastructup NTTFKELTRON couun't admit more number of students by
incr€asing the batctr strength du6 to some technical, fnancial and apProval

consbainF, it was decided by our management not io invest tulther under his
anangEmentin this regard fron2014 onwards and communicaled the same to NTTF.

HEnce, NTTF decided for an exit plan by slioing the admission Eizs from last year

onrnards. During 16-17 NTTF had laken admission for 60 students instead of 120

studdnts commitled and dudng 2017-18 they have not taken any admFsion.

Pr€sently, there are two batches of students i.e. 120 stud6nts for 3d year and 60

students for'2tr year. The classo3 ot ffnal year batch .will bs complottd Ity July
2018. Since the execution of the course wdh 60Nos: of students i8 not viabb to
NTTF/KELTRON, NTTF has decided to wind up the programme al Kuttippuram and

to
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to transier the last batch to their oth€r CEntles. Hence, our management has declled

nol to 6new lhe agreement with NTTF furthar afler the expiry of the agr3emsnt and

also it was d€cided lo reviva lhs C€ntr€.
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t. PROPOSAL PLAN FOR THE KTTC

Based on our study, we hereby propose the fo owing proposat Action plan for
the KTTC, Kuttippuram from August 2018 onwards:

Utilize th€ existing infrashuctfie and Lab facilities of KTTC, Kutuppuram to offer
AICTE/DTE approved oourses conducted by KELTMC as an extqnBion centre of
KELTRAC, Aroor

a) Offer Sector Skill Council Approved Courses through this ce,{lb by Knowtedge
Services Groud.

b) Offer High€r End Job-oriented Courses (Direct I partner) thror$h this cerlse by
Knowledg€ SErvices Group.

l.l lrdlize the exbtlng Infrastructrre .nd t_ab faci t€s of Kiib, Kuilppuram
to 

-ofter 
AICTE DTE approv.d courses conducted by KELTRAC as an

extonslon cen$e of KELTRAC, Aloor

As p€r the Att India Counsal for technicat Educatioli, (AICTE) noms
KELTRON is not eligible to conduc.t the ATCTE approvEd:@u|s€s at KTTC
Kuttippuram. As per ATCTE guide lines 'Company regbtored as por Secfon 8 ot
Comp.nles Act 2013 only can apply for AICTE approval, ie. Companlgs with
Charltable ObloctE. In India, a non-prcfit olganizadon can be reglrbred as
Trugt by oxecuiing e Trust d€ed or as a Society under the Reglltaa. of
Socleties, or as a private limltad noir-profit comprny undar S€c0on E
Company under the Compant$ Ace, A3 KELTRON will not Como under th.s
Acg we are not ellglble to apply for AICTE approval .nd cohduct th. AICTE
approved couEos at KTTC Kutttppuram. l

' KELTRAC Aroor is having almost simitar infralfructure and is conducting
AICTE approved 3 years Diploma courses in Tool & Die Making and
M8nufacfuring Technology torthe tast few years. As an initial step, it is suggesled
to start the Diploma courses in Tool & Die itaking (DtDff) ;nd Diploma in

. Manufachrring Tochnology (OMD courses at KTlc-Kutgppuram with
Tochnical tie up with KELTRAC Aroor. tnitiate nEcessary sieps to get epproval
trom AICTE/ Dlroctorate.of Technlcat Education (DTE) for conducting the
courses at Kuttippuram consllering the Kuttippuram Cente as an gxtension cenfe
of KELTMC Aroor, Necessary approval ftom the KELTMC Board atso to be
taken. [NB: As per the tetephonic €nquiry, AICTE approval procsss is not yet
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' announc€d and we haYe lo look into w€b portel on daily basis from the intormation

received'from the AICTE staff. Kindi note that during last year' AICTE Hand Book

for 201617 teleesed on 3dh November 2016 and the AICTE WEB Portal opened

on O1/12!16 to 31/'l2i'20'16 for uploadinu the application l

Hence, it is proposed to manage the KrTG Kutlippuram Cente by KELTRON

KI{OUTLEDGE SERVICE GROUP (KSG} with the support of KELTRAC, Arror as
part of the revival plan, by offering AICTE/DTE approved courseg through this r
centre.

1.2 Conduct 3hort-term Sector Skllt Approv€d Gou|!o3 und€r capital Good3
. Sklll Council (CGSC) through thls cenf€ by KSG

As a second option tor the revivel of the centre, the tollowing courses

slipulated in Table-1 are propos€d to be conduoted through this centre by KSG

after getting approval from the Sector. skill Council. The Ma*eting of the
courses, Admission Proc€duro, Eaculty, & Course Delivgry shall be done by l

KSG and Examination & Certification shall be done by Sector Skill Council i

Assessing Body.

TABLE.I : Lbt of Soctor Skill Approved Courset proposed to be otfored through KTTC,
Xuttlppuram

st.
NO

Saclo
a

Qu|nlc.li
o|t P|ck
(oP)

NS
AF
Lo
vcl

QP
R.t lD

tu
oid
Hou
nl

Eaaa
Coot ot
lr|lnlng
(p.l
crndld!
ia, par

Iodol
Cur,lcu
lum
Avrllab
lo (Yoq
or No)

Ih.
Ouallflc.
t on (e3
d.tln6d
In QP)

utn.
B.ich
Slro

cGs cc
Oparator -
Tumlno

csc/

diis

300 Rs.
40.50

10m
Standard

R3,12,150t 2!.25
!tudant

cGs
c

GI{G
Progttmm
at.

o50/
o
u01

300 F(3.

40.50
IJPlome
in
Mechanic
al Enoo

R3.12,150t 20.25
rtudoot

c[xi cnc
Sdar and
Opa.rior -
Elcclro
Dhcharga
ta.chlD.
(sp|*
Ero.brl

csc/
o
0121

400 R3.
40.50

Y 12ur
StEndard

Ra.r5,ax)l ?{'.8
rtudant
a

CGS Fllta. -
lil.chanlc.
,
Alaamblv

(;s$/

0304

Srxl R6.
40.50

1oth
Standad

zG25
atudanl
a
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5 q,{js TOO| and
ltl.ll.tct

csc/

0306

z(x) Rs.
40.50

Ye8 lqn
Standard

Rl"2A,J5q 4q6
at aLnt
a

1,3 Conduct th€ following Highor End cou's€s by KSG through thb C.nto,
considedng tho spece/frse tme slot avail.blliv

As part ot increasing the lumover of the centre, the folbwlng courses are also
p_ropos6d to be conducl€d. through thls€entre- by KSG direc{y or With the supporl of
KSG'S existing Technical Partne6. The Marke ng of the oourses, lOimission
P|ocsdure, faculty, & Course Delivery shall be done by KSG as w€ll as Technical
Supporl Padners basad on lheir rEspective @urses and Examination & Certification
shall be done by KLETRON.

> Embedded4oT^/Lsl Courses

> Intgrior/Atchitecture/Adve iserngnt Design Courses

> Academic Proiecls ior Electonics,/ Electrical ,Meohanicat Sludents

> lntemship Program for B.Tdch students as per KTU/ Other UniveGity no ns

ln lhis conbxt, we have identifsd various Role3 A Resporulbllllt€3 o, KTTC
KutdppuEm, KELTRAC, Aroor & KSG as pari ot the. rovlval pl.n. Thes€ are
stipulat€d in Table.2 shown below:

TABLE.2: Role6 & Respomlbilitiss ot KTTC Kut0ppuram, KELTRAC, Aloor & KgG
st.
tlo

Itama KTTC,
(b?s..m

KELTRAC, Aroot K3G

1. lnfrastructre Povlding oxisling
Intrastaucture, '
Equlpments,
Cornput€.
S) rlems, Furnifuir
E Fb(tuibs

. Additional Cepitat ExFnlr€ br
the axtenaion approval d
AICTB DTE for condu.dno
DTOI9V DMT oours€s at ' '

Kutippurn.
. Addlt{onC C.pnal hv€ltts{

to{,ad3 CorDplbr/ EqulBn€nta
ProFcb/ AC/ Cbss Room
Chalr8 stc.

2. 9Y abus &
Co!r9g
Appoval;
AICTE/DTE
apprwal Fee!

S{jpport for
appaval of
AICTE/DTE E
5€6r Sklll
Cour!€s

P16p€r€ nec€s54ry
SyllSus

! Takg spplwal fr(tn
AICTE & OIE bt
conduding OlDit DitT
cours€r at KutlippuGm

. Sy'labud tor all oih€r cows!6. Tdcap oval from Capttsl
Goodi Sm Co.rns€l (CGSC) b
cofrduding srector stdll
approv€d cour96 coma undla
dfi€rent lsvels of Nationet Sidll
Qualificatbn Frgmerb*
(NSOF)

. 100,6 o{ AICIE/DIE Ao9.o\nl
' Fe6

32V2Ar9
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I

Mdt€&rg of
6e Cou.!e3 I
Admbslon
P|pcadure

A M.d(dii€ A T.khg
admlsslon aloaE with
KELTRAC. Arcor br
AICTE/DTE.pprov.d
cours€6. Fac| Colbctlon
for AlqfE/DlE couE.g

Ma*oltng A Teking adrnitsi'rn
altrng with KELTRAC. tuoor ior
Ae I E uI E ApDrcVoq CDUaa€€ aS
vrgll 8s Seclof stll and oth6a
high€r-end coul€€e & Fala

HoCJPIMpal
centD Admh
& Facrrlti€a

Cenb+,Co-
odlnator

Requlred Faqrly kdudlng
Prfncjpal (tu AICTV DTE
App.oved courses)

HoC & Requirld Fantty b
Hlgher+nd as w€t| .s Sedo. Skill
CourEes directly ofer€d by KSG
and Facutly luppad fiom Tcchnba
Iadn€ls br oth€r cotrsea

Coirrq€
Ualorld

NA Course lraiedal tor
AICTE/DTE approved
cdlts6

Course Mato|l€l foa other CoulEas

Examinatlon
& Codmcaton

Ml To bo ananged trom
AICTE./DTE

By KELTRON lor KSG cours€3

#$f; "":neeo 
r". s"aor srirr

Retair &
Maintenance

Mainbnenc€ of
€xieltng Machineryi
Slsbot Olgset .

GeneEtor s€t

NA Maihtenan6 gt o$|€r Capttet i|;-
insbll€d by KSG

8. consumatt€€ Coiaumabl€s lor
AICIE/DTE
Cours$/t adtines
provid€d by KTTC

Co.lsumabtcc lb. S€.ei Skilt &
othcr Coua€s

0. Oth€f
Rdvenuo
EQensas
t€rcepl
REMT)

secudry e
eFanlng Exp€nses

B€atrlcity Consumptioi Charq€s.
WAer ChaA6, Tebphone a-
IntsnEt Chat!6 and{tnDa€st fo.
Sbtloned€6, Photosbl Courtcr

t0. Placements Placament Aarbtence ior
AIoTE/DTE Co!r6€6

Pbcement Supmd tur ofEr
.Q!lscs1'1. Share kt

AICTE/DTE
Coors€s

zOL 50!( 30%

12. Sharc for
Sector Skill a!
w€llea
Higher+nd
Cours66

20.4 NA 80%
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2. FI,|ANC|ALS

Financial viabitity of the Centre is worksd out con;idering the aniicipet€d intak€ in lhe
resp€cttue coqrses during the first thrcc ydars (2018-2019, 2019i.2020, 2OZO-2021\
based on the above Aciion Plans.
Based on this calculation, we expect to achieve a profit of Rs,22.5,16 L*hs afrer 3 years.

2.1lncome
. Tumover for 1* year (201&2019) ,

. Tumov€r tor 2E year (2015-20201

. Tumo/er for 3r yeet (202o2f,21)

.: Ra.zi,34,ooo/-
: Rs.1,05,34t@0/-
: Rs.1,3d,34,OOO/:

Total lncorhe trom tho couBo tee tor 3 yoaF : Rs.3,t6,02,OOOr-

2.2 Etpen3es

All Expensss tor 3 yea6

2.3 Profit

Profit (A) - (B) : Rs.22,51,600 (8. 0%)

: R6,2, 93, 50,i{)0r-

Th€ following criterion were also taken into consideration during ihe analysb for
. the revival of the centre with respect to each €clion plan items

o Capltal Expendilure: Additional Capital Expenditure required tor Computer
Systems, LCD Projeclors, Class Room Chairs and accessori6 required is. Rs 7, 50,000, Depreciation of the capitat items for a penod of three ybars
are also considered in the financials.

o AICTE/DTE Approyel Expcnsea: Anticipatsd AICTE/DTE Courso Approvat
Fees is Rs 4, 50,000.

o Frculty Expenses: Faculty tqr AICTE/DTE Courses (Action.plan ltem_l)
courses shall be provided by KELTRAC, tuoor and for Aciion plan lGm Nos.
2 & 3 courses faculties shall be engaged either dirgcfly as visiting or as
consultant or through the t6chnical suppgrt of partners in the rdlevarf field.
The additional manpower requkement in this regard is m€ntioned in and the .

faculty expenses are also considered.

- o lltarketing/Advarlisement Expensos: Marketing of trese couFss shalt abo
be done directly and with ths suppon of bchnical partnsrs as mentioned
ibove. The anthipated expense in this regard Coneslnd€r the Ma*eting

' Head b Rs 333333.3:t3 psr year.
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CouEo Maierlal Expenlsa: New cours€ mat€rials n96d to be prepared for
lnese courses and shall b€ mads available as sofrcopies in the form o,,pdf
through our ERP so ihat stud€nb cad read through theil smart phones a|;o.
Anticipated expense in thls regard is Rs S, 4o,Ofllper y6ar.

Other Revenuo Expenals: Revgnu€ expenses like Etectricity, Water,
TElephone, Intemet Charges, Sbtionedes, photosta1 and C""ri"i'.iir""
etc... Rent for the ttuitding is not applicabte. "--

Consumable3, Ropeir & tihlnt nance Chrrgos: Consumables like Metal
Work Blocks, Lubritatjng oils for the Lathe, Mitting Machines etc are tol;prccured as part of the. pradjcal clasqes giveh io students. periodic
Maintenance of the machin$ are also altracts expent ifuie in adJition to U,"
rcpair chargei. Hence these are elso.consid6ted for lhe financials.

Ptecemont Support Coat As part of the cour86, we shalt provije
pl?cemeT suppod to th6 passed out studenb with thc support or' KaCsplacerient cell.

r



i. coNcLusroN

Wlize th€ exbting intrastucturo and Leb iacilities of KfiC, Kutbpuram to offEr . '
AICTE/DTE appm\€d oout3es conduc'ted by KELTRAC as an €D(bnsbn cerfd ot
KELTRAG, Aroor

I a) offer Sacior Skill Council Approv€d Cours€s through thls centre by Knowhdg€
Servicas Goup.

b) Offer Highsr End Job-oriented CouBes (Direct / Pa.tner) through this centr€ by

Knord€dge S€Mcss Group.

6l

t
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Actual Exrenses incurred at UElt Palakkad Branch

Capital Machinery

Plastic Chair

Venyl Flooring, Aluminium Fabrication, Construction
of SoakingRoom

Advertisements, Inauguration, Tender Exp.)

Remuneration to Employees Deputed

Electrification

Recruitment of Manpower

Cash Payment, Oaily Expense &'Electricity charges

WorLing Capital Requilment

Total

2,007,000

71206 !

253300

1053619

1189984

262Q00

698143

552748

3800000

10,(xn,000
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