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INTRODUCTION

I, the Chairman, Committee on Public Accounts, having been authorised by

the Committee to present this Report, on their behalf present the Seventy Sixth

Report on paragraphs relating to Health & Family Welfare Department contained

in the Report of the Comptroller and Auditor General of India for the year ended

31st  March 2014 (General & Social Sector).  

The Report  of  the Comptroller  and Auditor  General  of  India for  the year

ended 31st  March 2014 (General & Social Sector) was laid on the Table of the

House on 23rd  March 2015. 

The Committee considered and finalised this Report at the meeting held on

11-1-2021. 

The Committee place on records their appreciation of the assistance rendered

to them by the Accountant General in the examination of the Audit Report.

V. D. SATHEESAN,
Thiruvananthapuram, Chairman,
14th January, 2021. Committee on Public Accounts.



REPORT
HEALTH AND FAMILY WELFARE DEPARTMENT

Audit paragraphs 5.1 to 5.1.3.1 contained in the report of the C&AG of India for
the year ended 31st March 2014 (General & Social Sector)

5.1      Kerala Emergency Medical Services Project (108 Ambulance) 

5.1.1   Introduction

Government  of  Kerala  (GOK),  Health  and  Family  Welfare  Department,
launched  (December  2008)  the  Kerala  Emergency  Medical  Services  Project
(KEMP) in Thiruvananthapuram district in May 2010 and in Alappuzha district in
April  2012  through  Public  Private  Partnership  mode  (PPP)  for  the  effective
management of emergencies arising due to increasing road accidents, health related
problems, outbreak of diseases and unexpected natural disasters. Expansion of the
project  to other  districts had not materialised as of  date (October 2014).  While
GOK  provided  50  fully  equipped  ambulances  and  space  for  setting  up  the
Emergency Response Centre (ERC), the private partner, selected through a bidding
process was to operate the ambulances equipped with trained paramedical staff.
The public were to be provided 24x7 access to the ambulance services free of cost,
by using a common toll free telephone number ‘108’. As per the project, an ERC
was set up (May 2010) at Thiruvananthapuram to receive the distress calls from the
public  and  to  send  the  ambulances  to  the  pick  up  spot.  The  services  of  the
ambulances were to be provided round the clock through an integrated solution
including  Voice  Logger  System,  Geographic  Information  System maps,  Global
Positioning System (GPS), Automatic Vehicle Tracking and mobile communication
system, etc. The designed system was to ensure that on receipt of a distress call, the
control  room  could  mobilise  the  nearest  available  ambulance  to  pick  up  the
distressed persons and transport them to the nearest hospitals. 

Management of the project, which was initially vested with the State Health
and  Family  Welfare  Society  (SHFWS),  was  entrusted  to  the  Kerala  Medical
Services Corporation Ltd. (KMSCL) with effect from January 2012. M/s. Ziqitza
Health  care  Limited  (ZHL) was  the  agency  operating  the  scheme in  the  State
during  the  period  19  May 2010 to  15  October  20131.  The  current  operator  of
the scheme is M/s. GVK-EMRI, Hyderabad (GVK - EMRI) since 16 October 20132.

1   The  contract  envisaged  payment  of  operational  expenses  of  ₹2.97  crore  per  year  for  25
ambulances  for  Thiruvananthapuram  district  and  for  Alappuzha  district,  operational
expenses  of  ₹2.30  crore  per  year  for  18  ambulances.  In  addition,  additional  operational  cost
payable  for  each  ambulance  was  calculated  at  the  average  price  of  ZHL  in  running  the
ambulances for  2000 km for  any additional  km covered beyond 2000 km per  ambulance  per
month.

2  Operational expenses of  ₹1.17 lakh per month per ambulance for 43 ambulances. In addition,
additional operational cost of  ₹ 15 for any additional km travelled beyond 3000 km in a month.
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The Audit of the implementation of KEMP in the State with reference to the
terms and conditions stipulated in the PPP agreement with ZHL/GVK-EMRI and
provisions of the Kerala Financial Code (KFC) was conducted during April to July
2014 covering the period 2009-2014. 

5.1.2 Funding

Government of India (GOI) stipulated that while it would fully support the
capital  cost3 for  emergency  response  transport,  the  operational  cost  would  be
supported on a diminishing scale of 60 per cent in the first year, 40 per cent in the
second year and 20 per cent from the third year onwards. The funds were released
by  GOI  through  the  National  Rural  Health  Mission  (NRHM)  on  the  basis  of
requirement  projected  by  the  State  Government.  Details  of  funds  received  and
expenditure during 2008-2014 are given in Table.

Details of funds received and expenditure (₹in crore)

Year Amount sanctioned Total Expenditure

GOI GOK

1 2 3 4 (2+3) 5

2008-09 11.48 - 11.48 5.00

2009-10 10.94 - 10.94 13.34

2010-11 7.40 0.90 8.30 4.68

1 2 3 4 (2+3) 5

2011-12 3.00 - 3.00 4.36

2012-13 6.64 40.00 46.64 6.85

2013-14 2.36 10.00 12.36 7.68

Total 41.82 50.90 92.72 41.91

(Source: Data furnished by NRHM/KMSCL)

AUDIT FINDINGS

5.1.3   Service Delivery

The primary objective of KEMP was to provide 24x7 pre-hospital emergency
medical  response (ambulance) services  all  over  the State,  free of charge to  the
distressed  persons.  Details  of  audit  observations  on  service  delivery  are  given
below:

3 Capital cost viz. cost of ambulances and setting up of ERC.



3

5.1.3.1 Denial of calls i.e., not providing required ambulance  services

The KEMP was aimed at  providing 24x7 pre-hospital  emergency medical
response (ambulance) service all over the State free of any charge to the distressed
persons. Table below gives the details of calls made by the distressed persons and
the required ambulance services provided or not.

Details of calls received and attended

Period Total
calls 

received 
at ERC

No. of calls
attended 
(including

inter-
facility

transfers at
Col. 6)

No. of 
cancelled4

calls

No. of 
denied5

calls

No of
Inter-

facility 
transfers6

No. of
unattended 

calls
(including 

denied calls)
Col.2-(3+4)

1 2 3 4 5 6 7

Details of calls recorded by ZHL

May 2010
to 

15 October
2013

1675353 100027 15010 27370 45417 1560316

Details of calls recorded by GVK-EMRI

16 October
2013 to 
March
2014

192155 16318 2617 732 4738 173220

Grand Total 1867508 116345 17627 28102 50155 1733536

(Source: Data furnished by KMSCL)

It can be seen from the above table that ambulance service was not provided

in  respect  of  28102 calls  during  the  period  May  2010 to  March  2014  due  to

non-availability of ambulances. GOK stated (October 2014) that the percentage of

4 Cancelled calls: Calls responded to by ambulances but persons not taken to hospitals due to fake
calls, not critical cases, cases already taken by other vehicles to hospitals, Dead on Arrival  (DOA)
cases, etc.

5 Denied calls: Calls not attended to because of non-availability of vehicles

6 Inter-facility transfers: Transfer from one hospital to another due to inadequate facilities in the first
hospital
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such calls was only 1.5 per cent of the total calls received. It was further stated that

patients taken by the 108 ambulance to secondary or district  health institutions

were mostly referred to medical colleges which were far away from the parking

locations of the ambulances. During such period, the services of such ambulances

would not be available in that location for attending to emergency cases. It was

also stated that in Alappuzha district, cases of denial of ambulance service occurred

due to  the  fact  that  some  of  the  cases  were  referred  to  hospitals  and  medical

colleges situated in the neighbouring district e.g. Medical College, Kottayam.

The reply is not tenable as ambulances available at nearby places could have

been  deployed  using  the  GPS  and  Automatic  Vehicle  Tracking  and  Mobile

Communication System as provided under clause 3 of the agreements with ZHL

and GVK-EMRI. It was further observed that no efforts were made to address the

deficiency of  ambulances,  despite  four  ambulances remaining unutilised during

April 2012 to October 2014 as stated in paragraph 5.1.3.2. GOK’s contention that

the number of denied calls was only 1.5 per cent of the total calls received cannot

also be accepted since even a single call denied could put the life of patients at risk.

Notes received from the Government on the above audit paragraph are included as

Appendix – II.

Excerpts from discussion of committee with officials concerned.

1. Regarding  the  para,  denial  of  calls  not  providing  required  ambulance

service, the committee at its meeting on 10-7-2019 enquired whether the phone

calls were actually denied. The Secretary, Ayush Department & Managing Director,

Kerala  Medical  Service  Corporation  Ltd.  answered  that  only  28102 calls  were

denied due to unavailability of 108 ambulances as the vehicle may have been busy

taking a patient to hospital or on its way back or it may have been parked away

from the location of the caller.

2. The  Committee  enquired  about  the  difference  in  the  calls  received

(1867508)  and  the  calls  attended  (116345).   The  witness,  Secretary  Ayush

Department & Managing Director, KMSCL replied that the data pertain to three

years and emergency calls comes between 1.2 lakhs and 1.3 lakhs.  On verification

of data base it  was found that the total  number of calls to call centres came to
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16 lakhs but most of them were fake calls.  The verification of call details from

July,  2015 revealed  that  calls  included  fake  call,  as  well  as  calls  assigned  and

cancelled by caller before starting the ambulances.

3. The Committee observed that action should have been taken against fake

calls  following  the  audit  observation  and  opined  that  if  police  case  had  been

registered against fake calls for 108 ambulances then the instance of fake calls

would  have  been  reduced.  The  Committee  opined  that  there  should  be  a

mechanism to identify fake calls.

4. The Witness, Principal Secretary, Health & Family Welfare Department

revealed that the fake calls have been reported to police and there is mechanism

to bar fake calls that comes from certain numbers repeatedly which has resulted

in  lesser  number  of  fake  calls.  He  further  stated  that  at  present  there  are

only problems relating to shortage of ambulance for servicing. He added that the

matter  of  17  lakh  calls  categorised  as  unattended  calls  need  to  be  properly

analysed.

5. The  Accountant  General  opined  that  there  should  not  be  a  category

unattended calls and all calls are to be attended to identify whether it is a fake call

or not.  The witness Managing Director, KMSCL clarified that Control room has a

log book to record the calls received,  a track record to monitor the ambulance

running,  GPS  with  vehicle  tracker  and  details  of  the  patients  who  have  been

transported to hospitals.  He added that if there are any complaints regarding 108

ambulance Service, the complaint cell will rectify the complaints.

6. The Committee opined that there is lack of clarity regarding the number of

unattended  calls,  rejected  calls,  fake  calls,  etc.   The  Committee  directed  the

department to furnish a detailed report explaining the present situation and to take

stringent action against fake calls.

7. Regarding  the  para  5.1.3.1,  the  denial  of  calls,  the  Committee  at  its

meeting on 21-8-2019 asked the department to clarify the details enquired by the

Committee at its meeting on 10-7-2019 regarding denial of calls which comes to

1.5%  of  total  calls  of  16.75  lakh  received  requesting  ambulance  service.

The Secretary, Ayush Department & Managing Director Kerala Medical Services
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Corporation Ltd. answered that  they had collected the entire  list  of  call  details

during the period from May 2010 to October 2013, the total calls for three years

had been 1675353 in number and ambulance service was operated by M/s. Ziqitza

Health  Care  Limited.  She  further  informed  the  Committee  that  the  figure  of

16.75 lakhs shown in the report was the total number of phone calls for three years

(2010-2013) and since the analysis of all those phone calls was difficult to carry

out, data analysis of the calls was done on the basis of the day in which maximum

calls were received and from that analysis it had been observed that the emergency

calls made only five percentage of the total calls.

8. The witness stated that there were 16 lakh calls during the period from

May 2010 to October 2013 where M/s.ZHL was the operating agency and  the

maximum  calls  attended  was  on  14-12-2010.  The  witness  explained  that

1504  calls  received  on  14-12-2010  includes  81  Emergency  calls,  22   general

enquiry calls, one  appreciation call,  128 follow up calls, 12 service not  required,

38 calls from  hospitals for transfer,  230 EMT to call  centre, 132 repeated calls,

5 interstate calls, 13 service not approved, 54 disconnected calls, 103 missed calls,

309 silent  calls,  31 nuisance  calls,  56 wrong calls,  16 calls  from children  and

273 outgoing calls. Therefore, it can be seen that only 81 calls out of 1504 were

emergency calls which amounts to 5.4 percentage of total calls.

9. The witness further explained that  there were 1,92,155 calls during the

second tenure operated by M/s. GVK – EMRI, ie the period from October 16, 2013

to March 1, 2014  and maximum calls of 1776 were received on June 5 th 2016.

There were only 104 actual emergency calls which comes to 5.85% of total calls.

10. The Committee observed that the figures shown in the AG's report did not

tally  with  the  figures  in  the  reply  given  by  the  Government.  The  Committee

enquired  whether  unattended calls  could be termed as  fake  calls.  To the query

regarding  the  mismatching  of  unattended  calls,  the  witness   Secretary,  Ayush

Department  &  Managing  Director  Kerala  Medical  Services  Corporation  Ltd.

informed that 17 lakh calls mentioned in the report were not unattended calls and

the figures shown in AG's report in this regard was not correct. She also clarified

that unattended calls cannot be termed as fake calls.
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11. The witness explained that all calls received were listed and they were
categorised as  Emergency calls,  General  enquiry,  Appreciation calls,  Follow up
calls, Service not required, calls from hospitals for transfer, EMT to call centre,
Repeat calls, Interstate call, Service not approved, disconnected missed calls, Silent
calls,  Wrong calls,  Child calls etc.  She further reiterated that  all  the calls were
attended,  and there  were no unattended calls.  Though literally  unattended calls
means calls not attended, it actually showed the calls for which emergency service
or emergency vehicle were not needed.  The General  Manager,  Kerala Medical
Services Corporation Ltd. submitted that a standard operation procedure was being
followed and details containing the name of person who had attended the phone
calls in call centre, details of the call,  category of the call and the vehicle assigned
for service were all captured in every call centre in this regard.  He added that the
average number of attended calls was about 1300 per day.

12.  To the query of the Committee on the criteria for deciding a call to be an
emergency  one  or  not,  the  witness  replied   that  the  calls  were  categorised  as
emergency or not  based on the nature of calls.

13. The Committee accepting the explanation of Government observed that it
was impractical to analyse around 18 lakh calls received during two tenures and
two  service  providers,  ZHL  &  GVK-EMRI  spanning  a  period  of  5  years.
Committee after examining the analysis done by the Department based on the days
in  which  maximum  calls  were  received  during  the  two  tenures,  accepted  the
Department view that emergency call percentage was around five per cent of total
calls and that no calls were left unattended.

14. The  Committee  decided  to  drop  the  audit  observation  based  on  the
explanation of Government.

Conclusions/Recommendations

15. No Comments.

[Audit paragraph 5.1.3.2 contained in the Report of C&AG of India for the year
ended 31st March 2014 (General & Social Sector)]

5.1.3.2 Idling of ALS ambulances

GOK ordered SHFWS (December 2008 and September 2009) to implement
the  KEMP  in  Thiruvananthapuram  and  Kannur  districts.  Director  of  Health
Services  (DHS) purchased  50 delivery  vans which  were  converted  to  Advance
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Life Support (ALS) ambulances through M/s. Aeon Medicals (Aeon) at a cost of
 ₹ 16.90 crore. The ALS ambulances were received by DHS in March and April

2010. The project started functioning (May 2010) in Thiruvananthapuram district
with 25 ambulances.  Considering the density  of  population and the increase in
accidents,  GOK decided  (May 2010)  to  allot  the  second set  of  25 ambulances
received in April 2010 to Alappuzha district in order to implement the scheme in
Alappuzha  instead  of  in  Kannur  district.  However,  these  ambulances  could  be
deployed  in  Alappuzha  only  from  April  2012  due  to  delay  in  finalizing  the
tendering process. In the meantime, the 25 ambulances were deployed to various
hospitals in the State in March 2011. Thus, these 25 ambulances were idling for
one year  from April  2010 when these were received  to  date  of  deployment  to
various  hospitals  viz.  March  2011.  As  of  October  2014,  two ambulances  were
idling for 31 months (since April 2012) and two were idling for 13 months since
October 2013 as detailed in Table below.

Details of idling ambulances

Details of idling ambulances Idling period

Out  of  50  ambulances  purchased  in
March/  April  2010,  25  were  deployed
only in March 2011

25 ambulances x 12 months from April
2010 to March 2011

Four out of 25 ambulances deployed in
March  2011  were  idling  from  April
2012. Two out of these four issued as
back  up  ambulances  in  April  2014,
remaining  two  ambulance  idling  till
date (October 2014)

2 ambulances x 24 months from April
2012 to March 2014 
2 ambulances x 31 months from April
2012 to October 2014

2 ambulances received in October 2013
in lieu of two out of the 50 purchased in
March 2010 which  got  destroyed in  a
fire accident were idling from October
2013 till date (October 2014)

2  ambulances  x  13  months  from
October 2013 to October 2014

Thus, non-deployment of ambulances in a timely manner lead to the idling of
four ambulances for 13 to 31 months as of October 2014 and denial of services to
the  public.  GOK  replied  (October  2014)  that  a  proposal  to  operate  the  four
ambulances on the highway in Kollam district is under consideration.



9

Notes received from the Government on the above audit paragraph are included as
Appendix II.

Excerpts from the discussion of Committee with officials concerned.

16. Regarding the para, idling of ALS ambulances, the Committee enquired at its
meeting on 10-7-2019 whether funds received for purchasing ambulances has been
fully utilised.  The witness, Managing Director KMSCL replied that at the time of
audit 25 vehicles were functioning in Thiruvananthapuram district only.  But later
out of 25 vehicles which were decided to be allotted to Kannur district, 18 vehicles
were allotted to Alappuzha district and from the rest of the seven vehicles, one was
allotted to Ernakulam General Hospital, two vehicles to Mananthavadi & Sulthan
Bathery Hospitals and four vehicles were assigned to Sabarimala duty. The witness
further added that there were only 43 staff for running the vehicles.

17. The witness informed that an integrated system has been developed to
allocate 315 ambulances by August  2019 to places where there is high risk for
accidents  according  to  Road  Safety  Authority.  He  further  added  that
315 ambulances will be fully operational by October.  He further informed that the
Central fund and State share are allotted in the ratio of 60:40 and as part of NRHM,
an amount of   ₹ 4 Crore was sanctioned for purchasing 283 Transport ambulances
& 20 ALS and tender has been invited more than once.  The witness, Managing
Director KMSCL informed that delay in tendering was due to changes proposed as
per the guidelines issued by Government pointing out the irregularities in price bid.
An amount of   ₹ 464 Crores in the account of KMSCL was resumed on 31-3-2018
and it was reprised to return the amount for further operation of the service.

18. While examining the audit para relating to idling of ALS ambulances, at
its  meeting  on  21-8-2019,  the  Committee  noticed  that  non-deployment  of
ambulances in a timely manner lead to the idling of four ambulances for 13 to
31 months as of October 2014 which in turn resulted in denial of services to public.
The Committee sought the reasons for non-deployment of ambulances.

19. The witness Secretary, Ayush Department & Managing Director Kerala
Medical  Services  Corporation  Ltd.  stated  that  50  ambulances  which  were
purchased during the month of March and April 2010 were allotted in two phases
and 25 ambulances allotted to Thiruvananthapuram District in first phase in May

299/2021.
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2010 were  still  functioning.  Due  to  delay  in  implementation  of  108 operating
system, the ambulances proposed to be allotted to Alappuzha in the second phase
were deployed to various hospitals in the state and 18 out of 25 ambulances were
since issued back to Alappuzha on the demand for return.  Though it was decided
to deploy 4 ambulances to Kollam district it was not implemented due to failure in
the functioning 108 ambulance service system.  6 ambulances had been handed
over  for  Sabarimala  duty  and  after  that  duty,  two among them were  issued  to
Sulthanbatheri & Mananthavadi Taluk Hospitals.

20. The Secretary, Ayush Department & Managing Director, Kerala Medical
Services Corporation Ltd. informed that KEMP was introduced in Trivandrum in
2009  as  a  pilot  project  with  25  ambulances  out  of  50  purchased  to  provide
pre-hospital emergency medical service at free of cost to distressed persons. After
inviting EOI for finalising the operators, State is to enter into an agreement with
M/s. Ziqitza, the LI bidder, for providing KEMP in Trivandrum district. Since the
project in Trivandrum was running successfully, Government decided to deploy the
remaining  25  ambulances  in  National  Highways  throughout  the  State  and  the
Government appointed M/s. Ziqitza as operating agency for expanding KEMP to
Alappuzha District and ambulances were shifted to Alappuzha in 2012.

21. To  a  query  of  the  Committee,  the  Secretary,  Ayush  Department  and
Managing Director KMSCL replied that KMSCL had regular correspondence with
the Government in the implementation of ambulance service and that the purchase
and procurement of ambulance was done by DHS and National Health Mission
(NHM) and role of KMSCL was only to implement the ambulance service.

22. To  a  query  about  funding  the  purchase  of  the  108  ambulances  the
Secretary (Ayush) & Managing Director Kerala Medical Services Corporation Ltd.
replied that the share of the Central Government was 60% and the remaining 40%
was borne by the State Government.

23.  To a query about idling of vehicles for a long time, the witness  deposed
that ambulances were allotted as per the Government orders and due to delay in
implementation  of  108 ambulance  system the  ambulances  were  kept  under  the
control of DHS and were subsequently deployed to various hospitals in the State.
The  witness  further  clarified  that  after  implementation  of  '108'  system,  these
vehicles were reallotted to Alapuzha district.
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24. The Committee expressed its strong displeasure over the idling of ALS
ambulances for more than a year after purchasing them. The Committee opined
that the lapses already occurred in implementing the ambulance service could not
be remedied and directed the department to be  very careful to avoid such lapses
in future.

25.  The Committee pointed out that the Department should have ensured
that adequate infrastructure for communication system,  a primary necessity for
emergency  ambulance  system  was  fully  established  before  purchasing  the
ambulances.   This  flaw  on  the  Department's  part  not  only  led  to  idling  of
ambulances but also denied emergency services to public.  The Committee also
pointed  out  that  even  after  understanding  that  the  ambulances  are  idling,  the
Department failed to follow up or take any timely action to utilise them fruitfully.

26. The  Committee  expressed  its  displeasure  over  the  failure  of  the
department  to  submit  a  detailed  reply  on  information  regarding  idling  of
ambulances called for by the Committee.  The Committee, therefore,  directed the
department to forward at the earliest a detailed reply explaining the reasons for
idling of 25 ambulance for more than one year since its purchase; failure of the
department  in  the  implementation  of  ambulance  service  without  delay  and  the
present status of 4 ambulances suggested to operate on the Highway in Kollam
District.

Notes  furnished  by  the  department  on  the  additional  information  are  in
Appendix II

Conclusions/Recommendations

27.  The  Committee  upon  analysing  the  statement  of  additional  information
submitted by the department which stated that the implementation of project got
delayed because of litigations observed that apart from the litigations it was the
negligence, lapse and lack of thorough background study on the part of department
which kept ambulances idling after months of procuring it.

28. The Committee expresses its strong displeasure over the idling of ALS
ambulances for more than a year after purchasing them with disgust Committee
acknowledge  the  fact  that  the  lapses  already  occurred  in  implementing  the
ambulance service could not be remedied.  Therefore the Committee directs the
department to be very cautious to avoid such lapses in future.
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[Audit paragraph 5.1.3.3 contained in the Report of C&AG of India for the year

ended 31st March 2014 (General & Social Sector)]

5.1.3.3  Response time of ambulances

As per project guidelines of GOK (January 2009) ambulance service (108)

under  KEMP should  respond  to  calls  and  reach  at  the  required  spot  within

10 minutes of alert. Audit test checked the response time of ambulances for five

months7. It was noticed that on an average, 45.52 per cent calls were attended to

within  10  minutes.  However,  the  response  time  was  beyond  10  minutes  in

54.48 per  cent  of  the  cases.  This  included 23.08 per  cent  of  calls  which  were

attended to after 15 minutes. Failure to respond within stipulated time posed risks

to the needy and is a cause for concern. 

GOK  stated  (October  2014)  that  shortage  of  ambulances  contributed  to

increase in response time. It was also stated that as per the experience from the

pilot  project,  the average response time had been kept as 15 minutes for urban

areas, 25 minutes for rural areas and 30 minutes for hilly and difficult terrains in

the  latest  tender.  The  reply  fails  to  explain  why GOK did  not  utilise  the  four

ambulances which were idling during the period as mentioned in paragraph 5.1.3.2

above which could have improved the response time.

Notes received from the Government on the above audit paragraph is included as

Appendix – II.

Excerpts from the discussion of Committee with officials concerned.

29. While considering the audit para about response time of ambulances, the
Secretary,  Ayush  Department  and  Managing  Director,  Kerala  Medical  Service
Corporation Ltd., pointed out that the project was started in Thiruvananthapuram
district in 2009 as a pilot project and on the basis of the experience from the pilot
project it was decided to rearrange the response time in a realistic and practical
manner.   The  average  response  time was  fixed  as  15 minutes  for  urban  areas,
25 minutes  for  rural  areas  and  30 minutes  for  hilly  and  difficult  terrain areas.
The witness further added that  though the response time of 10 minutes kept in
tender  was  placed  in  good  interest,  it  was  found  impractical  on  actual

7  June 2013, October 2013 to January 2014
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implementation of the service.  So at present in ongoing new projects the response
time  is  fixed  at  15  minutes  and  this  has  been  implemented  in  projects  in
Thiruvananthapuram and Alapuzha.

30. The Committee accepted the department's explanation on the audit para.

Conclusions/Recommendations

31. No comments.

[Audit paragraph 5.1.3.4 contained in the Report of C&AG of India for the year
ended 31st March 2014 (General & Social Sector)]

5.1.3.4 Implementation of KEMP in other districts in the State

The DHS submitted (June 2012) a proposal to GOK for extending the project
to all districts at a total cost of ₹45.15 crore by purchasing 287 ambulances. GOK
accorded (October 20128) administrative sanction to the proposal for ₹40 crore and
the amount was released to NRHM in October 2012. As DHS again submitted a
proposal  (July  2013)  for  release  of  ₹10  crore  for  extending  the  project  to
Pathanamthitta  and  Wayanad  districts,  GOK  released  ₹10  crore  to  DHS
in September  2013.  These  amounts  were  transferred  to  KMSCL (₹40 crore  in
March  2013  and  ₹10  crore  in  January  2014)  and  are  still  remaining  unspent
(October 2014).

The sanction for procurement of 287 ambulances was granted by GOK only
in February 2014. GOK decided (February 2014) to invite tenders for supply of
vehicles,  fabrication and installation of  equipment and also for  the selection of
operating  agency  for  the  project.  KMSCL invited  (February  2014)  tenders  for
selecting operators for implementing the project in all districts of the State. The
tender  was  later  cancelled  (June  2014)  by  GOK  citing  non-finalization  of
pre-qualification  criteria  and  ordered  retender  with  specific  pre-qualification
criteria after obtaining the views of Tender Finalization Committee.

Thus, even after  two years of envisaging the expansion plans and despite
availability of funds since March 2013, the project was not extended to the other
districts in the State. This resulted in blocking of   ₹ 40 crore for over a year and

 ₹ 10 crore since January 2014 with KMSCL besides depriving the general public
of the intended benefits. 

8   40 crore vide G. O. (Rt.)3291/12/H&FWD dated 5-10-2012.₹
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Notes received from the Government on the above audit paragraph is included as
Appendix II.

Excerpts from the discussion of Committee with officials concerned.

32. To the query regarding the delay in inviting tenders which caused delay in
the implementation of KEMP in other districts in the state despite the availability
of  funds,  the  witness,  Secretary  (Ayush)  & Managing  Director  Kerala  Medical
Services Corporation Ltd. appraised that delay in submission of tender was due to
some technical issues.  Though KMSCL invited EOI in 2012 it could not proceed
with  the  tender  process  as  final  clarification  regarding  procurement  option  of
ambulances  was  not  received  from the  Government.   KMSCL again  invited  a
tender in February 2014 for the expansion of KEMP to entire districts of Kerala
and for implementation of JSSK project.  As per the recommendation of Tender
formulation and finalization committee, the operator had to purchase the vehicles
in their name and operate for five years.  The tender was subsequently cancelled
not due to the non-finalisation of pre-qualification criteria but because there was a
change  in  the  mode  of  operation  based  on  the  Government  direction  that  the
vehicles have to be purchased in the name of DHS instead of the operator. The
prequalification criteria had to be changed because the model was changed.

33. The Committee enquired about who suggested prequalification criteria
and change of criteria. The witness Secretary (Ayush) & Managing Director Kerala
Medical Services Corporation Ltd. informed that at first vehicles were operated in
the  PPP (Public  Private  Partnership)  model  in  Thiruvananthapuram and  Alappuzha
where the  operator  has  to  purchase  the vehicles  in  their  name and operate for
5 years.  She added that in the tender which was invited in 2014 the condition was
that  the  bidder  has  to  bring  the  vehicle  for  service  and  the  custodian  and  the
operating agency of vehicle was the Director of Health Department.  In the current
aggregate model, it is the tender agency that has to bring the vehicle as well as the
employees.

34. To  a  query  of  the  Committee  the  General  Manager,  Kerala  Medical
Services Corporation Ltd. answered that the tender had been invited on consortium
basis and the consortium formed by three persons provides ambulance service by
pooling  ambulances  registered  since  April  2017.  He  further  added  that  single
agency consortium can participate in the tender and at  present  tender has  been
awarded to M/s. GVK EMRI.  The witness pointed out that the operating agency
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has already procured the vehicles and the call centre is also operated by them. The
witness added that payment need be done only quarterly after examining quality of
service rendered by the agency.

35.  The  Committee  directed  the  department  to  furnish  a  detailed  report
specifically  mentioning  date  &  number  as  well  as  enclosing  a  copy  of  the
order/letter,  wherever  applicable,  regarding  the  recommendation  of  Tender
formulation and finalisation committee, changes made by the Government in those
recommendations, reasons for changing those recommendations and circumstances
that led to retender and changes in the prequalification criteria.

Notes received from the Government on the additional information called forth by
the Committee is included in Appendix - II.

Conclusions/Recommendations

36. The Committee observes that changes proposed in the mode of operation
as per the direction of Government has led to changes in prequalification criteria in
the implementation of KEMP.  The Committee opines that the delay in fixing the
operation mode of Ambulances has led to delay in the expansion of the project
(KEMP) to other  districts  in the state even after 2 years despite availability of
funds.   The  Committee  directs  the  department  to  furnish  a  detailed  report
regarding the current status of the amount released for implementation of KEMP
and whether the project has been implemented in all districts of Kerala.

[Audit paragraph 5.1.4 & 5.1.4.1 contained in the Report of C&AG of India for the
year ended 31st March 2014 (General & Social Sector)]

5.1.4  Contract Management

5.1.4.1 Procurement  and  equipping  of  ambulances  into  Advanced   Life
Support ambulances

Article 51(v) of KFC stipulated that the terms of a contract once entered into
should not be materially varied without the previous consent of the Government or
the authority competent to enter into the contract as so varied. Article 51 (ix) also
stipulated that  the Government  servant  who enters  into a  contract  on behalf  of
Government  and also his subordinates  are responsible for  strictly  enforcing the
terms of the contract and for ensuring that no act is done that would tend to nullify
or vitiate the contract. 
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GOK conveyed sanction (September 2009) to the DHS for procurement of
25 ambulances each, for Thiruvananthapuram and Kannur districts at Directorate
General of Supplies and Disposals (DGS&D) rates. These ambulances were to be
equipped by KMSCL for  conversion  to  ALS ambulances  following due  tender
process.  Supply orders were placed with M/s.  Force Motors  Ltd.  for supply of
50  Force  Traveller  ambulances  costing   ₹ 6.55  lakh  each  at  DGS&D rate.  For
fabricating  and  equipping  these  ambulances  as  ALS  ambulances,  Aeon  was
selected (September 2009) after following a competitive tender process.

After entering into the contract for equipping Force Traveller ambulances at a
cost  of   ₹ 13.15  crore,  Aeon  informed  KMSCL  (October  2009)  that  these
ambulances  could  not  be  equipped  and  converted  into  ALS  ambulances.  It
recommended procurement of Force delivery vans instead of Force ambulances for
conversion into ALS ambulances citing various reasons9.  Aeon also informed that
there should be no change in their prices and that the same prices payable to it for
conversion of ambulances should be paid for converting delivery vans into ALS
ambulances.  In  a  Purchase  Committee  meeting  (October  2009),  chaired  by  the
State  Mission Director  (SMD),  NRHM, the  proposal  to  procure  Force delivery
vans was accepted. The meeting also authorised the State Health Transport Officer,
Directorate of Health Services (SHTO, DHS) to negotiate with M/s. Force Motors
Ltd., and finalise the rate for procurement of 50 delivery vans. Based on the letter
received  from Managing Director,  KMSCL and SMD,  NRHM, GOK approved
(October  2009)  cancellation  of  the  earlier  purchase  order  for  supply  of  Force
ambulances  issued  by  the  DHS  and  accorded  sanction  (November  2009)  for
purchase of 50 Force delivery vans for   ₹ 2.81 crore at special Government rate
without  tendering.  These  delivery  vans  were  converted  and  equipped  as  ALS
ambulances  by  Aeon  at  a  cost  of   ₹ 13.15  crore.   DHS  received  these  ALS
ambulances in March - April 2010.

The procedure followed for procurement of 50 Force delivery vans without

following due  tender  process  and  entrusting  the  SHTO,  DHS to  negotiate  and

finalise the rate lacked transparency and financial probity. Post bid revision of the

scope of work on the advice of the private firm and awarding the work to them

9 Inability to mount life saving medical devices on the side wall of ambulances due to the presence of 
three windows on each side, ability to ensure sterility and hygiene only in a closed delivery van  
rather than in an ambulance which has six windows in all, easy patient trolley loading in delivery 
vans manufactured by Force Motors due to a 270° rear door opening and the electrical system in 
these delivery vans being superior to normal ambulances.
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without calling for fresh competitive tender for the new work resulted in extending

undue favour to Aeon. GOK should have  reverreceted to retendering for giving

equal opportunity to all potential bidders. 

GOK stated (October 2014) that during the period when the tender was called

(2009),  M/s.  Force  Motors  had  not  introduced  base  ambulance  vehicles  which

could be converted into ALS ambulance.  Hence,  the only available option was

converting delivery vans into ALS ambulances. This reply is not borne out by facts

since M/s. Force Motors had submitted (July 2009) a proforma invoice for supply

of Force Traveller ambulance at DGS&D rate, which was accepted by the DHS and

supply order placed for 50 ambulances. 

Action of the GOK was not in conformity with the provisions of the KFC,

which calls for investigation followed by fixing of responsibility of persons at fault

for violation of provisions of rules. 

Notes received from the Government on the above audit paragraph is included as

Appendix – II.

Excerpts from discussion of committee with officials concerned.

Committee  held  detailed  discussions  on  the  audit  para  with  department

officials during meeting held on 10-7-2019 and 21-8-2019.

39.  To  a  query  of  the  Committee  about  procurement  and  equipping   of

ambulances into Advanced Life Support ambulances, at its meeting on 21-8-2019

the  witness  Secretary  (Ayush)  &  Managing  Director  Kerala  Medical  Services

Corporation Ltd. deposed that though it was decided to procure the force travellor

ambulance on DGS & D rate and convert it to ALS ambulance due to technical

reasons that would arise on conversion,  it was decided to buy the Force delivery

vans.  The Government also found that there will be savings of around 40 lakhs for

the procurement of Force delivery vans in lieu of Force ambulances and the change

was found to be advisable due to the technical advantages in equipping delivery

vans as ALS ambulances. Accordingly sanction was accorded for cancelling the

purchase order  issued by DHS for  the supply of  force ambulances and for  the

procurement  of  50 Force delivery vans meeting the technical  specifications for

equipping and converting as ALS ambulances.

299/2021.
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40. The Committee pointed out that there were two main observations with
regard  to  the  procurement  and  equipping  of  ambulance  into  ALS ambulances.
Firstly, retendering was not done even though there was post bid revision of scope
of work when it was decided to equip Force delivery vans instead of Force traveller
ambulances as per the tender contract.  Secondly, in an extraordinary decision the
purchase of vehicles, not part of tender, was done separately by DHS at so called
special Government rates.

41. The Secretary, Ayush Department & Managing Director Kerala Medical
Services  Corporation  Ltd.  stated  that  the  scope  of  work  changed  because  of
technical reasons. She reiterated that mounting of life saving medical devices on
side walls of the vehicles for converting it to ALS ambulance was not possible in
Force ambulance because it  had windows on the sides.   Change of position of
windows as well as mounting of devices would have created technical problems.
There  was  also  the  report  of  NRHM  State  Mission  Director  which  stated  that
equipping force delivery vans were technically and economically more viable than
converting Force ambulance. The Government examined the whole matter. Taking
into account the procurement price of vehicles, it was found that there will be a
savings of 40 lakhs rupees for purchase of 50 vehicles if Force delivery van were
purchased since each of it cost only  ₹ 5.62 lakhs where as Force ambulance costs

 ₹ 6.55 lakhs each. Therefore Government concluded that re-equipping the delivery
vans was more feasible than re-equipping Force delivery ambulances into ALS
ambulance.

42. The Committee, noting the Government stand that there was a profit of
40 lakhs involved in re-equipping the delivery vans into ALS ambulance, pointed
out  that  based  on  the  post  bid  revision  of  scope  of  work,  had  the  work  been
retendered,  there  was  a  chance  of  increasing  the  profit.   Secretary,   Ayush
acknowledged the Committee view.

43. The Committee being not satisfied with the reply of the Government,
directed the Department to furnish detailed report, after examining the concerned
file regarding the proposal that Force delivery vans are better equipped than Force
delivery  ambulances  for  conversion  into ALS ambulances;   reasons  for  such  a
proposal;  which all  reasons/criteria on which government took such a decision;
whether any profit /savings has been obtained; since conversion of Force delivery
van was easier than that of Force ambulance whether the rates were reduced than
that was quoted in tender; the reason for not retendering when there was post bid
revision of the scope of work; on what /which basis special Government rates for
purchase  of  Force  delivery  vans  were  arrived  at  and  persons  responsible  for
providing such an undue benefit to operating agency.
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Notes furnished by the Government on the additional information called forth by
the Committee is included in Appendix II.

Conclusions/Recommendations

44. The  Committee  acknowledge  the  fact  that  there  was  a  profit  of
 40 lakhs on re-equipping the Force delivery vans into ALS ambulances.  But the₹

Committee points out that if the purchase of Force delivery vans for re-equipping
into  ALS  ambulances  had  been  retendered,   the  margin  of  profit  would  have
increased.

45.  The  Committee  being  not  at  all  satisfied  on  the  Government  reply
regarding  the  procurement  of  Force  delivery  vans  for  converting  it  into  ALS
ambulances directs the Government to furnish detailed  reply explicitly explaining
the reasons for not retendering when there was post bid revision of the scope of
work.  The Committee wants to know the basis on which special Government rates
were arrived at for the purchase of Force delivery vans by DHS. The Committee
also directs to take action against those responsible for arriving at  such special
Government rates in violation of provisions of rule.

[Audit paragraph 5.1.4.2 contained in the Report of C&AG of India for the year
ended 31st March 2014 (General & Social Sector)]

5.1.4.2 Operational safety of ambulances

Section  52  of  the  Motor  Vehicles  (MV)  Act  1988  prohibited  structural
alteration  of  vehicles  for  registration  purposes.  As  the  State  was  operating
ambulance services by converting delivery vans used for transporting purposes into
ALS  ambulances,  the  Transport  Commissioner  (TC)  granted  only  provisional
registration instead of permanent registration to these vehicles on the ground that
alteration of a goods vehicle to a passenger vehicle was in violation of Section 52
of  MV Act  1988  and  Rule  126  of  Central  Motor  Vehicles  Rules  1989.  GOI
instructed (August 2010) the State to get the altered vehicles examined for safety,
with  reference  to  the  homologation10 certificate  issued  by  M/s.  Automotive

10 Type Approval/Homologation  certification  is  granted to  a  product  that  meets  minimum set  of
regulatory  technical  &  safety  requirements  as  notified  by  the  respective  Government.  The
certification  is  a  must,  before  a  new/modified  product  is  launched  commercially.  Type
approval/Homologation is a customised service and the terms and conditions vary from country to
country.

299/2021.
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Research  Association  of  India11,  Pune  (ARAI)  for  ambulances,  for  granting
exemption from the provisions of Section 52 of the MV Act 1988.  The agreement
executed  with  Aeon  for  conversion  of  vehicle  also  did  not  have  a  Clause  on
obtaining safety certificate from the authorities.  TC stated (July 2014) that despite
repeated  instructions,  DHS  failed  to  produce  these  ambulances  for  inspection.
Exemption from Section 52 of the MV Act 1988 was also not obtained and these
ALS ambulances continue to run without being certified for safety (July 2014). 

The  fabricating  and  equipping  of  Force  delivery  vans  at  a  cost  of
 ₹ 13.15  crore  foregoing  the  safety  aspects  resulted  in  one  ALS  ambulance

destroyed in a fire accident (October 2011) reportedly due to an electrical short
circuit resulting in the death of two people (grandparents accompanying a child
patient) who were trapped in the burning ambulance. 

The GOK needs to fix responsibility of officials  at  fault  for violations as
indicated above.

Notes received from the Government on the above audit paragraph is included as
Appendix  II.

Excerpts from discussion of committee with officials concerned.

46. The Committee asked whether exemption from Sec. 52 of MV Act has
been obtained for the converted ambulance. The Secretary, Ayush Department &
Managing  Director  Kerala  Medical  Services  Corporation  Ltd.  replied  that
temporary registration was received from Motor Vehicle Department during that
period and the motor vehicle department had granted only provisional registration
instead of permanent registration to these ambulances because of two instances of
accidents that happened due to technical issues. She added that after receiving the
exemption from State Motor Vehicles department, ambulances are now running on
permanent  registration.  The  Committee  enquired  whether  it  was  the  State
Government that grants such an exemption. The Secretary, Ayush Department &
Managing Director Kerala Medical Services Corporation Ltd. answered that the
exemption granting authority is Central Government but the State Motor Vehicles
Department  itself  gave  the exemption and  then the vehicles  got  the permanent
registration.

11 A co-operative  industrial  research association  established by the  automotive  industry with the
Ministry of Industries, Government of India.
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47. The Committee pointed out that in the Government reply there was no

details regarding permanent registration and wanted to know whether Technical

examination  has  been  conducted  by  M/s.  Automotive  Research  Association  of

India Ltd., (ARAI) Pune as per Sec.52 of the Motor Vehicle Act, before granting

exemption.  The  Secretary,  Ayush  Department  &  Managing  Director  Kerala

Medical Services Corporation Ltd. replied that exemption was granted to them on

the basis of homologation certificate issued by ARAI.

48. The  Committee  pointed  out  that  audit  objection  arised  mainly  about

homologation certificate, provisional registration and about exemption from Sec.52

of  Motor  Vehicle  Act  but  the  department  did  not  give  any  clarification  about

homologation certificate and the details of permanent registration in their reply.

The Committee directed the department  to submit  a detailed report  on whether

homologation  certificate  for  ALS  ambulance  has  been  received  after  technical

examination  and  safety  checks  and  whether  permanent  registration  has  been

obtained.

Notes furnished by the Government on the additional information called forth  by

the Committee is included in  Appendix II.

Conclusion/Recommendation

49. The  Committee  understands  that  the  ambulances  have  received

permanent registration under Motor Vehicles Department but the reply does not

clarify whether homologation certificate was obtained after technical examination

by ARAI.  The Committee directs the department to submit a detailed report on

whether homologation certificate for ALS ambulance was issued by ARAI after

technical examination and safety checks.

[Audit paragraph 5.1.4.3 contained in the Report of C&AG of India for the year

ended 31st March 2014 (General & Social Sector)]

5.1.4.3 Undue favour to the operating agency

The  Request  for  Proposal  (RFP)  notification  issued  by  the  SHFWS

(January 2009) to implement the project in Thiruvananthapuram district indicated

the duration of the project as three years. Four agencies expressed interest in the



22

project and the lowest bid submitted by ZHL was accepted. The SMD executed

(October  2009)  an  agreement  with  ZHL  for  operating  25  ambulances  in

Thiruvananthapuram  district  for  three  years  (16-10-2009  to  15-10-2012)  at  an

operational cost12 of ₹2.97 crore per year. Even though the agreement was entered

into on 16-10-2009, the project was launched in the district only on 19 th May 2010.

The agreement was later extended up to 15-10-2013. 

Audit examined the price bids furnished by all the three shortlisted firms. It

was noticed that unlike the other two firms which had quoted annual increase in

operational expenses, the rate quoted by ZHL was for only one year and did not

contain any condition for yearly increase in operational expense for the subsequent

two years.  As ZHL had not quoted any condition for yearly increase of operational

cost  in  their  price  bid,  the  single  rate  quoted  by the  firm for  the  first  year  of

operation (19 May 2010 to 18 May 2011) was applicable for the subsequent years

also, without allowing any yearly increase, as per the terms of the tender. However,

the SHFWS, represented by the  State Mission Director,  NRHM incorporated  a

condition13 in the agreement indicating that yearly operational expenses (after one

year of operation) would be increased on the basis of Consumer Price Index (CPI)

and prevailing average increase in  similar  contracts in other  States,  which was

contrary to the tender conditions. Thus the insertion of the said condition relating

to yearly increase was unjustified. 

Audit  further  observed  that  the  GOK appointed (October  2011)  the  same

agency ZHL, as the operating agency for KEMP in Alappuzha district also, on the

same  payment  terms  as  applicable  for  Thiruvananthapuram  and  the  agency

performed its activities in Alappuzha district from 21 April 2012 to 15 October 2013.

Audit  observed that  incorporating the clause permitting yearly increase in

rate which was not justified resulted in undue benefit to the firm and corresponding

loss to state exchequer of  ₹ 78.03 lakh.  

12 Operation cost as per the agreement includes salary of call centre staff and ambulance staff  for 24 
hours,  maintenance  cost  of  ambulance,  ambulance  operation  cost  including  fuel,  recruitment,  
training and administration, cost of consumables up to 10  persons/ambulance/day, maintenance 
and operation of call  centre including telephone power and water charges

13 Clause 9 of agreement
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GOK stated (October 2014) that modified draft agreement was not submitted
to it for approval. Thus, incorporating a condition in the agreement favourable to
the agency to increase the rate yearly, which had not been quoted by the firm in
their financial bid, not only vitiated the tender process but also amounted to undue
favour  of  payment  to  the  tune  of   ₹ 78.03  lakh  which  calls  for  investigation
followed by fixing of responsibility for such an irregular action.

Notes  received  from  the  Government  on  the  above  paragraph  is  included  as
Appendix II

Excerpts from discussion of committee with officials concerned.

50.  Regarding  the  audit  observation,  the  Committee  enquired  whether  any
responsibility had been fixed for giving the undue benefit of  78.03 lakh to the₹
operating agency by allowing annual increase in operational expenses which was
not  quoted  in  the  financial  bid.  The  witness  Secretary,  Ayush  Department  &
Managing  Director  Kerala  Medical  Services  Corporation  Ltd. replied  that  the
decision was taken on the 5th governing body meeting of  State Health Family
Welfare Society presided by the Hon'ble Minister for Health & Family Welfare and
the contract period of tender for the firm was for three years.

51. The  Committee  pointed  out  that  the  tender  had  been  quoted  for  a
particular  contract  period  and  Government  had  given  an  enhancement  for  that
period  which  was  not  included  in  the  conditions  of  contract.   The  Committee
suggested  that  the  department  should  furnish  a  report  which  include  details
showing the decision of 5th Governing body meeting of State Health and Family
welfare  society,  whether  the  decision  was  justifiable,  if  so,  the  reason  for
justification and persons responsible for giving an undue benefit of 78.03 lakhs₹
even though the condition for  enhancement of  annual operational  cost  was not
included in the price bid.

Notes furnished by the Government on the additional information called forth by
the Committee is included in Appendix – II.

Conclusion/Recommendation

52.The Committee understands that  an undue favour of  78.03 lakh has₹
been granted to operating agency M/s. Ziqitza Health Care Ltd. by incorporating a

condition in the agreement to increase operational expense yearly on the basis of

Consumer Price Index (CPI) and prevailing average increase in similar contracts in
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other  state  even  when  it  was  not  included  in  the  price  bid  of  the  agency.

The Committee is not satisfied with the reasoning of Government that though the

operating agency which was given the contract has not quoted yearly increase in

the tender, the rate quoted by other bidders in tender was very high compared to the

operational cost quoted by the agency. The Committee opines that the enhancement

in expense given on the basis of decision of the Governing body is not justifiable.

Though the Committee strongly expresses its displeasure over the undue favour

given to the operational agency, taking into consideration that the yearly increase

of expense quoted by other bidders was very high compared to enhancement given

to the LI bidder and that only one time increase was given during three years of

operation, the Committee decides to drop further action with a stern warning to the

Department not to repeat such violations in future.

[Audit paragraph 5.1.4.4 contained in the Report of C&AG of India for the year

ended 31st March 2014 (General & Social Sector)]

5.1.4.4 Payments made for additional kilometres run 

As per the price bid furnished by ZHL in response to RFP issued in January

2009,  recurring  expenses  (including  fuel  and  maintenance  charges  for

2000 kilometres per ambulance per month) for all 25 ambulances for one year was

₹2.97 crore.  The financial  bid submitted  by the firm did not  stipulate rate  for

additional  kilometres  over  2000  kilometres.   However,  agreement  entered  into

between ZHL and SHFWS (October 2009) incorporated a provision for payment of

additional  operational  costs  for  any  additional  kilometre  covered  above

2000 kilometres per ambulance per month. It provided for payment of additional

operational costs for additional kilometres covered above 2000 kilometres to be

calculated  at  the  average  price  of  ZHL  in  running  the  ambulances  for

2000 kilometres. Implementation of the project in Alappuzha district (April 2012

up to 15 October 2013) was also awarded to the same agency reckoning an annual

recurring expenditure of   ₹ 2.30 crore with 18 ambulances on the same payment

terms and conditions. Payment of  ₹ 7.50 crore was made to ZHL by SHFWS as on

15  October  2013  towards  additional  costs  for  operating  the  ambulances  in

Thiruvananthapuram  and  Alappuzha  during  August  2010  to  15  October  2013,

when the contract with ZHL concluded. 
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Scrutiny  of  records  relating  to  payments  made  to  ZHL revealed  that  the
agency was  paid  additional  operational  costs  for  each  kilometre  at  the  rate  of

 ₹ 4914 for the period 2010-1115  and at the rate of  ₹ 5316 for the period 2011-201317.
Audit noticed that instead of reckoning the additional operational costs payable to
ZHL on the basis of average cost in running the ambulances, the additional rate
was arrived at by taking into account the average monthly operational cost which
included the salary to call centre and ambulance staff, maintenance and operational
costs of call centre including power, telephone and water charges, etc.  

As the average cost of ZHL in running the ambulances was not available on
record, Audit made a comparison of the additional operational cost paid to ZHL
during 2010-13 (  ₹ 49 and  ₹ 53 per additional kilometre) and payment allowed to
GVK-EMRI, the operators of the project from October 2013 (  ₹ 15 per additional
kilometre for distance covered above 3000 kilometre).  It was seen that while the
base rate per kilometre per ambulance for ZHL was  ₹ 49 from August 2010 to 18
May 2011 and  ₹ 53 from 19 May 2011 to October 2013, it was  ₹ 39 in the case of
GVK-EMRI  from  October  2013.  GVK-EMRI  had  claimed  only   ₹ 15  per
additional  kilometre.  Allowing  a  much  higher  rate  (  ₹ 49  and   ₹ 53)  for  an
additional kilometre resulted in undue payment of   ₹ 5.35 crore18 till 15 October
2013 to the ZHL. 

While giving reply,  GOK admitted (October 2014) that  the salary of staff
remains the same for a month, but other expenses like consumables (Medicines and
Oxygen),  maintenance of  the vehicle,  etc.  had to  be borne by the firm.  It  also
stated  that  there  were  no  previous  records  to  refer  and  based  on  experience
gained  in  running  the  scheme,  the  rate  for  extra  kilometre  was  later  kept  at

 ₹ 15 per kilometre. 

14 For Thiruvananthapuram upto 18/5/2011. Ist year’s operational cost (  ₹  296.70 lakh)  =  ₹ 49.45 
               12 months X 25 ambulances X 2000 km

15 August 2010 to 18 May 2011

16 For Thiruvananthapuram from 1-6-2011 to 15-10-2013 & Alappuzha from 1-4-2012 to 15-10-2013
           2nd year’s operational cost for Thiruvananthapuram (  ₹  319.12 lakh)     =  ₹53.18

               12 months X 25 ambulances X 2000 km
                                         1st year’s operational cost for Alappuzha (  ₹  229.77 lakh)  = ₹53.18 

                                                               12 months X 18 ambulances X 2000 km

17  19 May 2011 to 15 October 2013

18 Calculated at the current rate of additional cost agreed upon by M/s.GVK-EMRI for implementing
         the project from 16 October 2013 onwards
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Thus, as the agreement condition provided for payments of running expenses

of  ambulances  only  for  beyond  2000  kilometres,  the  payment  of  additional

operational  cost for beyond 2000 kilometres at   ₹ 49 and   ₹ 53, which included

elements  of  salary and other  administrative expenses  also resulted in avoidable

payment of  ₹ 5.35 crore which calls for fixing of responsibility for failure to apply

the right method of calculation leading to undue favour to the agency.

Notes received from the Government on the above audit paragraph is included as

Appendix II

Excerpts from discussion of committee with officials concerned.

53. To the Committee's query on the audit objection about payment made for

additional kilometers run, the Secretary, Ayush Department & Managing Director

Kerala  Medical  Services  Corporation  Ltd.  replied  that  while  entering  into  an

agreement  with  Ziqitza  Health  Care  Ltd.  for  the  pilot  project  at

Thiruvananthapuram, the state of Kerala had no experience in operating such a

project and there were no previous data to forecast  how many kilometers these

vehicles  would run monthly.  She added that  there was a specific  clause in the

MOU  that  SHFWS  shall  pay  additional  operational  cost  for  each  ambulance

calculated  at  the  average  cost  of  operating  agency,  M/s.  Ziqitza,  in  running

ambulances for 2000 kilometers.  Any additional kilometers covered above 2000

kilometres  per  ambulance  per  month,  the  operating agency shall  work  towards

optimal efficiency in the running of the ambulances. The governing body, the final

decision making body of SHFWS, approved and ratified the MOU.

54. The  Committee  asked  about  how the  additional  operational  cost  was

calculated citing the AG's remarks that it was 49₹ /km for the period 2010-11 and

 ₹ 53/km for 2011-2013.  To the Committee's query the General Manager Kerala

Medical Services Corporation Ltd. replied that ZHL had quoted   98,500 in the₹
first year which was divided by 2000 k.m. to get the additional operational cost per

kilometer and the same method of calculation was applied for second year too.

55. The  Committee  directed  the  department  to  furnish  detailed  report

including  the  factors  considered  for  calculating  the  additional  operational  cost;

whether the additional operational cost included salary elements of staff and other
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administrative  expenses  and  reasons  for  including  the  condition  of  additional

operational cost in the agreement when it was not even mentioned in the financial

bid submitted by the firm.

Notes furnished by the Government on the additional information called forth  by

the Committee is included in Appendix II.

Conclusions/Recommendations

56.The  Committee  finds  that  the  inclusion  of  the  condition  of  additional

operational cost in the agreement has resulted in avoidable payment of  5.35 crore₹
to the operating agency.  The Committee opines that the condition of additional

operational  cost  in  the  agreement  could have been  avoided  as  it  was not  even

included in the financial bid submitted by the agency.  The Committee directs the

department to take strict measures to avoid such lapses in future.

[Audit paragraph 5.1.4.5 contained in the Report of C&AG of India for the year

ended 31st March 2014 (General & Social Sector)]

5.1.4.5   Non-imposition of penalty

Implementation of KEMP in the State with effect from 16 October 2013 was

awarded to GVK-EMRI, Hyderabad at an agreed operational cost of  ₹1.17 lakh

per ambulance per month.  The KMSCL paid (in April/May 2014) ₹3.02 crore19 to

the agency towards the operating cost pertaining to the period 16 October 2013 to

15 April 2014.

As per the terms of agreement executed between KMSCL and GVK-EMRI,

only five per cent of the fleet could be off road20, failing which KMSCL was to

deduct penalty of an amount equal to double the operating expense applicable at

the time of the contract for the non-performing ambulances for that period21.  Test

check  of  the  Management  Information  System  (MIS)  data  for  the  month  of

December 2013 revealed that 21  per cent (nine numbers) of the 43 ambulances

(25 in Thiruvananthapuram and 18 in Alappuzha districts) were off road as against

the permissible five per cent (two numbers). Cases of ambulances being off road

19 117000 x 43 Nos x 6 Months

20 Clause XXIV

21 Clause XIV (ii)



28

for a few days during other months were not reckoned. Thus, KMSCL failed to

recover at least  ₹ 16.38 lakh as penalty from the agency resulting in undue benefit

to the agency.

GOK stated (October 2014) that the initial contract with GVK-EMRI was for

a period of six months from 16 October 2013. Since the extension of agreement

beyond six months was delayed, GOK decided to extend the period of operation of

GVK-EMRI for  a further  period of three months.  GOK stated that  all  pending

payments were released to GVK-EMRI since the agency insisted on clearance of

their dues before commencement of services. The reply is unacceptable as GOK

needed to only pay what was due as per the terms of the agreement. Payment for

ambulances that were off-road beyond permissible limits was irregular.

Notes received from the Government on the above audit paragraph is included as

Appendix II.

Excerpts from discussion of committee with officials concerned.

57. To a query about non-imposition of penalty, the General Manager Kerala

Medical  Services Corporation Ltd. answered that  penalty of Rs. 1.06 crore had

been deducted from M/s. GVK-EMRI for the non operation of the ambulances and

non functioning of GPS devices, including  equipments and maintenance, since the

commencement of their operation.  He added that penalty had not been levied at

the time of audit as the final accounts were not settled.

Conclusion/Recommendation

58. No Comments.

[Audit paragraph 5.1.4.6 contained in the Report of C&AG of India for the year

ended 31st March 2014 (General & Social Sector)]

5.1.4.6 Non-adherence to other contractual provisions

Contractual provisions regarding setting up of voice logger system, setting up
and maintenance  of  emergency response  system and manpower  required,  were
complied with by ZHL. Records produced to audit indicated that ZHL provided
stipulated  training  programme  to  doctors,  paramedical  staff,  etc.  However,
conditions requiring ZHL to maintain separate financial records of its operation in
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Kerala  to  be  audited  by  a  Chartered  Accountant  as  approved  by  SHFWS and
furnished to SHFWS by the end of  the 1st  quarter  of succeeding year  was not
complied with. 

GOK replied (October 2014) that in the tender model, there is no relevance
for auditing the funds of the agency. 

The reply is not acceptable as this resulted not only in non-compliance with
the terms of agreement but also led to many such other implications as stated in
preceding paragraphs.

Notes received from the Government on the above audit paragraph is included as
Appendix – II.

Excerpts from discussion of committee with officials concerned.

59. To  a  query  about  non-adherence  to  other  contractual  provisions  the
Secretary,  Ayush  Department  &  Managing  Director  Kerala  Medical  Services
Corporation Ltd. said that it was a tender model and not a reimbursement model.
Kerala had opted for  tender  model  in  which operating agency would quote an
amount  for  the  operation  of  the  project  and  Government  would  pay  the  fixed
amount which the LI bidder quoted per month per ambulance and operating agency
has to operate the project within the limit of the amount quoted by them.  Therefore
there was no need of checking the Books of accounts of the operating agency. The
Committee accepted the reply.

Conclusions/Recommendations

60. No Comments.

[Audit paragraph 5.1.5 & 5.1.5.1 contained in the Report of C&AG of India for the
year ended 31st March 2014 (General & Social Sector)]

5.1.5   Monitoring

5.1.5.1   IT based monitoring

The SMD, NRHM decided to implement an IT based solution for monitoring
the  extra  kilometre  run  by  the  ambulances.  However,  as  of  March  2014,  the
IT based solution was not developed. As such, there was no effective mechanism in
place  in  the  Department  to  ensure  accuracy  in  the  agency’s  claim on  distance
covered while making payments.
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GOK replied (October 2014) that for implementing this, new software and

hardware have to be incorporated in the present system for which no funds were

allotted.It was also stated that this has been included as a clause in the new tender

to  have  an  Automated  IT based  solution  to  find  out  the  distance  covered  and

penalty calculation by the system.

Notes received from the Government on the above audit paragraph is included as

Appendix II.

Excerpts from discussion of committee with officials concerned.

61. The Committee's query about IT based monitoring, the Secretary, Ayush

Department  &  Managing  Director  Kerala  Medical  Services  Corporation  Ltd.

answered that the department implemented the IT based monitoring which includes

the data about per day call log, distance covered, time spent, vehicle tracking etc.

The Committee approved the reply.

Conclusion/Recommendation

62.   No Comments.

[Audit paragraph 5.1.5.2 & 5.1.6 contained in the Report of C&AG of India for the

year ended 31st March 2014 (General & Social Sector)]

5.1.5.2 State level/District level committee meetings 

Agreements executed between ZHL and SHFWS/KMSCL stipulated that the

SHFWS was responsible for  convening and holding meetings of  the state level

committee once in three months under the patronage of Health Minister, to monitor

the operations of the KEMP. It was the responsibility of the District Health and

Family  Welfare  Society  to  convene  district  level  meetings  with  the  District

Collector as Chairman.

Audit noticed that the state level committee, though constituted in September

2009  had  not  met  even  once.  While  the  district  level  committee  in

Thiruvananthapuram  district  met  only  once  during  October  2009-March  2014,

the  district  level  committee  in  Alappuzha  met  only  four  times  during

April 2012 - March 2014. 
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GOK stated (October 2014) that since the project was not extended to the

entire State, meeting of the state level committee was not conducted. It was also

stated  that  reasonable  number  of  district  level  meetings  were  conducted  at

Alappuzha and interaction on regular basis on the problems associated with the

operation of KEMP in Thiruvananthapuram district were conducted among District

Medical Officer (Health), District Programme Manager, KMSCL and NRHM. This

contention is  not  correct  in  view of the fact  that  the  primary  objective  behind

holding meetings of the state level committee was to monitor the commissioning

and operations of KEMP in the State. Delay in expanding the project to the other

districts  in  the  State  could  be  attributed  to  failure  to  convene  the  state  level

committee meetings. The intention about constitution of district level committee

was to ensure periodical collective evaluation of the implementation of the project

in the district and not individual interaction in solving day to day affairs.

5.1.6 Conclusion

The  project  was  launched  with  the  commendable  objective  of  providing

emergency ambulance services to the needy, free of cost. Agencies, entrusted with

delivering  24x7  services  however  failed  to  attend  to  28102  calls  due  to

non-availability of vehicles. In 54.48 per cent of cases test checked, response time

of ambulances was much beyond the stipulated 10 minutes. 

The project  was implemented only in Thiruvananthapuram and Alappuzha

districts.  Laxity of the department resulted in the project not being extended to

other districts, despite availability of funds. KMSCL allowed much higher rate for

additional  kilometres  run  beyond 2000 kilometres.  Instances  of  flouting  tender

procedures in the procurement of delivery vans and fabrication of the same into

ambulances were noticed. Violation of contractual provisions resulting in undue

benefits to the agencies was also noticed. The delivery vehicles were converted as

ambulances without reckoning the safety aspects of ambulances vis-a-vis delivery

vans. The State level committee to monitor implementation of the project in the

State did not meet even once.

Notes received from the Government on the above audit paragraph is included as

Appendix  II.
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Excerpts from discussion of committee with officials concerned.

63.  The Committee  enquired whether  state  level  committee meeting had

been convened.  The Secretary, Ayush Department & Managing Director Kerala

Medical  Services  Corporation  Ltd.  replied  that  the  state  level  committee  had

already been convened and meeting was convened in 2010 with Health Minister as

Chairman.   The  Committee  expressed  its  dissatisfaction  over  the  Government

replies that "Since the project was not extended to entire districts of Kerala, the

State  level  Committee  with  high  ranking  officials  of  the  state  has  not  been

convened" which was contradictory to Secretary's reply.  The Committee wanted to

clarify  the  statement  made  by  the  Secretary.   The  Committee  directed  the

department to furnish a revised reply in the matter.

64.  The Committee concluding the witness evidence directed the department

to submit all further clarification replies immediately.

Conclusion/Recommendation

65. The Committee directs the department to furnish detailed reply regarding

the meetings of State level/District level committee convened  in connection with

the implementation of Kerala Emergency Medical Service Project (KEMP).

V. D. SATHEESAN,

Thiruvananthapuram Chairman,
14th January, 2021. Committee on Public Accounts.
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APPENDIX I

SUMMARY OF MAIN CONCLUSIONS/RECOMMENDATION

Sl.
No.

Para
No

Department
Concerned

Conclusion/Recommendation

1 2 3 4

1 27 Health and
Family Welfare

Department

The Committee upon analysing the statement of
additional  information  submitted  by  the
department which stated that the implementation
of  project  got  delayed  because  of  litigations
observed that apart from the litigations it was the
negligence,  lapse  and  lack  of  thorough
background  study  on  the  part  of  department
which  kept  ambulances  idling  after  months  of
procuring it.

2 28 Health and
Family Welfare

Department

The Committee expresses  its  strong displeasure
over the idling of ALS ambulances for more than
a  year  after  purchasing  them  with  disgust
Committee acknowledge the fact that the lapses
already occurred in implementing the ambulance
service  could  not  be  remedied.   Therefore  the
Committee  directs  the  department  to  be  very
cautious to avoid such lapses in future.

3 36 Health and
Family Welfare

Department

The Committee observes that changes proposed
in the mode of operation as per the direction of
Government  has  led  to  changes  in
prequalification criteria in the implementation of
KEMP.  The Committee opines that the delay in
fixing the operation mode of Ambulances has led
to delay in the expansion of the project (KEMP)
to other districts in the state even after 2 years
despite  availability  of  funds.   The  Committee
directs the department to furnish a detailed report
regarding  the  current  status  of  the  amount
released  for  implementation  of  KEMP  and
whether the project has been implemented in all
districts of Kerala.

299/2021.
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1 2 3 4

4 44 Health and
Family Welfare

Department

The Committee acknowledge the fact that there
was a profit of   40 lakhs on re-equipping the₹
Force delivery vans into ALS ambulances.  But
the Committee points out that if the purchase of
Force delivery vans for re- equipping into ALS
ambulances had been retendered,  the margin of
profit would have increased.

5 45 Health and
Family Welfare

Department

The Committee being not at all satisfied on the
Government reply regarding the procurement of
Force  delivery vans  for  converting it  into ALS
ambulances  directs  the  Government  to  furnish
detailed  reply explicitly explaining the reasons
for  not  retendering  when  there  was  post  bid
revision of the scope of work.  The Committee
wants  to  know  the  basis  on  which  special
Government  rates  were  arrived  at  for  the
purchase  of  Force  delivery  vans  by  DHS.  The
Committee  also  directs  to  take  action  against
those  responsible  for  arriving  at  such  special
Government  rates  in  violation  of  provisions
of rule.

6 49 Health and
Family Welfare

Department

The Committee understands that the ambulances
have  received  permanent  registration  under
Motor  Vehicles  Department  but  the  reply  does
not clarify whether homologation certificate was
obtained  after  technical  examination  by  ARAI.
The Committee directs the department to submit
a  detailed  report  on  whether  homologation
certificate  for  ALS  ambulance  was  issued  by
ARAI  after  technical  examination  and  safety
checks.

7 52 Health and
Family Welfare

Department

The Committee understands that an undue favour
of  78.03 lakhs has been granted to operating₹
agency  M/s.  Ziqitza  Health  Care  Ltd.  by
incorporating  a  condition  in  the  agreement  to
increase operational expense yearly on the basis
of  Consumer  Price  Index  (CPI)  and prevailing
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1 2 3 4

average  increase  in  similar  contracts  in  other
state even when it was not included in the price
bid of the agency.  The Committee is not satisfied
with  the  reasoning  of  Government  that  though
the  operating  agency  which  was  given  the
contract  has  not  quoted  yearly  increase  in  the
tender, the rate quoted by other bidders in tender
was very high compared to the operational cost
quoted  by  the  agency.   The  Committee  opines
that  the  enhancement  in  expense  given  on  the
basis of  decision of the Governing body is not
justifiable.   Though  the  Committee  strongly
expresses its  displeasure over the undue favour
given  to  the  operational  agency,  taking  into
consideration that the yearly increase of expense
quoted by other bidders was very high compared
to enhancement given to the LI bidder and that
only  one  time  increase  was  given  during  three
years  of  operation,  the  Committee  decides  to
drop further  action with a  stern warning to the
Department  not  to  repeat  such  violations  in
future.

8 56 Health and
Family Welfare

Department

The  Committee  finds  that  the  inclusion  of  the
condition  of  additional  operational  cost  in  the
agreement has resulted in avoidable payment of

 5.35  crore  to  the  operating  agency.  The₹
Committee opines that the condition of additional
operational  cost  in  the  agreement  could  have
been avoided as it was not even included in the
financial  bid  submitted  by  the  agency.   The
Committee directs  the department  to  take strict
measures to avoid such lapses in future.

9 65 Health and
Family Welfare

Department

The Committee directs the department to furnish
detailed  reply  regarding  the  meetings  of  State
level/District  level  committee  convened  in
connection  with  the  implementation  of  Kerala
Emergency Medical Service Project (KEMP).
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GOVERNMENT OF KERALA

No.487 L2l JU2014IH&FWD Health & Family Welfare (J) Department,
Thiruvananthapuram,
Dated: L2lul20I4. .

From.
The Secretary to Goverfitnent. ' tv.1

TO trnfhf t,rt|?
The Managing Directdr' i.rd.'t?..|s..tic.rc'F6li'lin-
KeralaMeclicals"tia"rcorpcirationLimited, 

ht'"lixe'drri*tt'nt'..-A(

Thiruvananthapuram. 
",nrWSir, 'Y' L

Sutr :- H&FWD - Handing over 6 ALS Ambulance parked at KMSCL $
cornpound to Director oi Health Services for Sabarimala Pilgrimage
Operations 20L4-15 - fleg.

Ref :- Your Letter No.KMSCL,IEP l208ll2 dated 16/10/2014.

I am to invite your attention tc the refererice cited and to permit you to transfer' .

the vehicles to Director of Health Scrvices for Sabarimala Pilgrimage operations as

requested.

Yours faithfulln
RErI{ESAN M. K.

UNDERSECRETARY
For Secretary to Govemment.

\pproved for issue,
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ao crn erloui,tu,orods rd. Gd)1)?l oo nl"l€oo3 rn :do;1m5 .sa,crd.tconsioA.

ror'lo;rucocoorioo. .

oiosc@ro:- 6rgcocoJcu6,li- "Olgt - Ge(og ooarjlae.rrd aurdr$crd a
cLolcBdd(6ra,o,1j) - ce,s; ffuocQJ"lg "g."gad."got ^q.Gqo6D{aodru;a,crd crr'l,,0}oe, coqEa,Jrmd cruoarurut'l{- l('

ffulaJCD:- ru.Q(eio,s,)cno:38/2o14iGro.d,j.Cu, (')'l:30-1-14. ({-
)v/(lc\'t

cnr3o.rcncor'lcer.oei rocs,gjos li@aD a&reml,oer)cmt.
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ji:. ja']r)* 8,Tr,:aei rgs.lrcro; iD,}*j;d tri51,D)) r alcD;crnig. {oD:,rr))r'."*
-aicrif). u) -no-'.1(oJ'sBcd@\).),u,1 trd(.,.+,i,i)6)4,.5 .:J.) ,)(:,i..,;;),fL- !.-:. ..i_,,:)
,:1,'::1'rjOd 'lro,l)Jd36):,ucfr:;) .J)i,tjrti:ir j).ta,'t-,I 

,,,^ - -.,- - . _ .. _-! llJ)r':: L \5)/D G Dr)b)S.

rno:o{)dttl: - r r 576 i I r / GD:rv.ftr)
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No.HT3-6612 slzott.+1otts 
u * il' ('jri

.From :

The Director of Health Serwices

\/ The Managing Director

.t

Directo:rate of Health Services
. Thiruvananthapurarn

Dated: 291O912OL4

ilaf,efng oi|"cror
Xrrtr lcOlel Sc;icl Corporati:r lhl,

nF-a. Thiruv.nilor.ou't Dla
Kerala Medical Service Corporation,L\Fcttrr\ .

Sir,
. Sub:- HSD- Sabarimala Pilgrimage.20l4-2015-llemporary allotment of

ALS Ambulance for ttris season reg-
,.r' Ref: - Govt.lr.no.4o436/Dev.2l2Ol4/RD, Dated:25lOB/20L4.

' The Sabarimala Pi.lgrimage season 2OL4-2OLS starts from 15-
11-2014 to Makaravilakku.ie, 14-01-20i5. For the free transportation of
patients from different Health centres in and around sabarimala areas,
Ambulqnce service is very essential. For fulfilling Health Serrrice activities in
sabarimala, r few ALS Ambulance are also necessary, In this circumstance
you trrg requested to tempora4f allot those ALS Ambulanci: which are i4good
condition to the Dirdctor of Health service wiifiin a week for this purpose.
Please treat this as most urgent.

yours faithfully

7.-+t'-' 7
- For Director of Health Senrices_.t _ .$

Copy to :-(1) Ih:fPFtc.Depury l\odal ofl-rcer \ ..Sabilpirnafa. A \ ,

(2)File/Stqsk File. i . tF- .1'/.fs)'
g- 

\ /.'
sf \A,uo)4\
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'

KERAI,A MEDICAL SERII'ICES CORPORANON LTD.,
(tupt otHdilr&FadyWeate, Gwt of l(aala,1

***l;?;'*it",ff ilf'Ttr#1
Ph no047140 1W28,?337 353

. Email id : engg-ep@krnscl.kerala.gw.in

Enslrraillg lrirei.n

No. KMSCUEP2Osf2072

Man4ing Dtuector

Director of Health Savices
DHS ComPound

Sir,

Copy to:

S€cretarg H&.F/v'D

PS p Hon'bie .ltinisrir for Hea,ith & Devas*om

sub r llarding orrcr of 6 AIS ambulances Parlad at KItlscL compourd to

Da,ecdof Health Sendoe for Sabarimala Pilgdmags Operation*Reg-

Ref :- 1. Your letter No 't{T36f,L79f2O14DfXV2{1a dated ry:Yz:}:.
2. Government letter. 487 12fi7 n0][n&F{ltp datd 7?/71 P014
3. Your letter No .Wf2375761L1/DhlS dated A7O|2OI4

: C:ovemment vide letter'referred 2 above has permitbd

KMSCL to t"andei 5 N]S ambulances to Drector of Health Services for

$.i"t"t pilgfu.S" opentions. Vide letErrcf€t:red 3 aborre your oftce have

iailn"t"d tfrat tre neur vehides p'rovidd W -ziqi1a6- 
as pplacement for the 

-tttto

ffint"n"* iotalb lod in tdda|b had to b€ inctuded in the cenhl stock ot

tt tS. t; ar€ ht€b!, request€d to mal€ neoessar!, arrang€menb at the earlie$

to take the 5'ambulances in which two are brand neur which*ras to be inclu'.led

i" t" *itaf stock of DFIS .Tuo otd vehides tlavirvs fitness certificate and two

r.ehicles whictr don't have fitr€ss c€rtificate anrj not in runnihg condifQn:

wuru.kmscl.kerala.gwin

Date:27.1L201*

YounfuithfulFg,

'h.14'
MAi.{,AGING DIRECTOE



6s

The Secretary to Government.

The State llission Director, NRHN4.
Thiruvananthapuram.

Top Prioritv

GOVERNMENT OF KERALA
HEALTH & FAMtLl', WE|-FARE (M) DEPARTMENT

65/M2/20ro/H&FwD

I Sub: H&FWD -Kerala Em,argency M.:dical Services project (KEir4p)._' Reg.
Ref: your retter No.NRHM/41elKEMF-Exp/B[4(Ey2c10 dated 28.08 20r

,_:^j_?lJ:_iqyitg rc"1."ttention to the reference cited and to requesr you ro"a:
Il1qll: T".":.:?1,"1io1to carrcglrhe present tender for o.perating agency :;!
go tor ietendei'after inviting fresh lixpression. of inierest for the whodstJte exce
Thiruvananthapuram dislrict, 

-wrth 
the..qualifying criteria amencjed suitaot.,r

encourage more competition: You are directed tq complete the process of inviti
.new Expressron of Interest and fresh tendering within 2 months so that t
agency cou.ld be finalized before €.1.01.2011. '/ou are also. directed to,oeproy t
25 ALS ambulances already purclrased to the major nospiiafs Jong-iie-fratror
Highway from Kolam to Kasargorle. you are airbcte,r ti ;"*ii o'"" ;il;;;
cne Emergency Medicar^Technician on pureiy'tempofary basis try giui"g ti", .and depioy with each ALS amburance, witii contact cetl phone ir,.rm"berr
;'equirecJ, a few ALS arnbulalrces irow stationc'cr jn Thiruvananii,"p.rr"* ci!t,,.,
:tlso be ---ieoloyeLl ior- ihis ourposr:_

. Youl,s farilif:llly

Si;syr E:perr
. ..cti'- Se..:i-.::,ir./

.f;i Secretary :o ,rc,,:,.: ..-"

Thiruvananthapur arn
Dated:16.1i.201C
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KERAIA MEDICAL SERVICES CORPORANON LTD..
Dqt of Health&FamilyWdfare Gow of lktala;

' ihycaud P.O..Thirutrananthapurar,- 1 4
Tele Fax Nc : '341i-30i56.i..

Ph no047 1-304561 C0.304561 6
Email id : engg-ep@kmscl.kerala.gov.ir,

Engineering Divtt&.n

No. KMSCUEP/ZOBfZttz

The l,tanaging Director

The Didrict MeCicat Oficer
WaJattDd

Sir,

.lnstitution to
!which vehicle
I 

's 
alottec

regisbation

KLO1-BQ-176

'ww.v.knscl.kerala.gov.in

Date : i$ .12.201.4

Sub
Ref

:- P.rovidin! two AI5 ambulances to Wayanad distict -Reg.

:- 1,. Decision iaken in the meeting hetd at the Chamber of Secretary

H&Fil/D on972f2074

As per the decisions taken in the meeting refened abpve IG\ISCL is directed to
prwide two ALS ambulances to wayanad disdct, one Al5 ambulanc_e to Disilrict

i{*pit l Mananthavady iand one AIS ambulance to Thalui( Hospital

sultlranbefrery. The two vehicles are ready and parked at KMSCL Head offlce

compound Ttrvcaud Thiruirananthapuram'

You are hereby requested to depute a person with authorization letter qn$ ID
card to take charge of thesg whkles and move to Wayanad disFict at the earliest

The dera:ls of Lre vehlcles alotied are given as below.

Vehide Kilometer
Reading'

4019

Vehicle
condition

3:a;:i )ie..r
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The person Aklng charge of t\e I'ehicie should complete the handing over
formalities and must cani'enough firnds to bear the diesel e:pens€s fcr taking tire

. vehicles to wayanaci.

Yours faithfulli.

I
, /ril-Z/'
lftaneandorREcToR,.y'

Copy to:

Seoetary tt&FVUO
PS to Hon'ble Minniler forHealh & Devaspom
DHS
DisfuUAileAor, wa5Tanad
DPMWdJanad.
Metllcal offoerin ctta$ DH ltananfra\ndy
t{edi:al oftcer in charge TH Sullnnbaftr€r1t



GOVERNMENT OF KERAI-A

HECLTH & FAMILY WELFARI: (M) DEPARTMENT

l hr.38 26 5/M2 / 2OrO / H&FW D.

f rorn

The Secretary to Government

Thiruvananthapurant
Dated:27,10.2010.

lo

Sir

The State MissionDirector, NRHM'
ThiruvananthaPuram.

Sub

Ref:

H&FWD-ExpansionofKera|?ilmergencyMedica|ServicesProject

(KEMP) in other districts - Reg

Your|etterNo.NRHM/418/KEMF-Exp/BM(E)/2010dated28.08.2010

Iamtoinviteyourattentiontothereferericecitedahdtc.requestyoutotake
urgenr'ieps:io n"dotiat"-witii uls Ziqitza Ftealth care Ltc to br:ing down the

operational expenses to t'ft":urno'nt q'''si"6 eariier. for 
-tll. .31-:i9:]**'

ourchased for Thiruvananthapuram Jisiricr. ;:.;ter riegoiiaticn;jou are cii'ected to

lg"inlpt.""h the Government with rhe res,jiis of the negcttstiond.

':}
Ycurs :aithfullY,

3usY iaPen
'icrnt Sv-cretary'

lior Se':r'etary to Government)

..\pproved for ssue.



To

GOVERNMENT OF KERALA

No56o05lA3/2014/H&FWD, Health & Famiiy Welfare (A) Department,
'Thiruvananthapuram,

Dated: 09.12.2014.

From
The Secretary to Governnient.

The Managing,Director,
Kerala Medical Service Coiporation Limited,
Thiruvananthapurarn.

Madam / Sir,

Sub:-H&FWD - Serious deficibncies in the health sector. in wayanad -
Minutes of meeting forwarding of - Reg.

t.

Fef:-1) Government letter of even number dated 28.1 1.2014.
zj Meeting oonvsned by.the Secretary (H) qn 04.12.e0i4:

I arn to forward herewith a Eopy of the minutes bt ihe meeting held by the

Secretary (H) regarding the serious deficiencies in the Health Sector ot Wavanad

iistnct ior your information a,rd furthei acticn.

Yours laiihfutly,..

MEERA.D,

. Unde,' Sec:,etary.
:,:,: Spec;al *cre:aq, ic 3,;',:r.:;:e-;.

I,cDrO/pd icr 'ssue

*1p*sH
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MrN urEs oF rHE 14 tttn 
li, [t*?BY 

THE s Ec R ErA RY( H) Ar 1 1 .30

The Distriot Collector, Wayanad hers brought to the notice of

Government that ther€ are serious deficienc;ies in the Health Sector of his

district. A meeting was convened to discuss the matter. The Director of

Health Services, representatives of Kerala. Medical Service Corporation

Limited and NRHM attenced the meeting. A detailed discussion on the

subiect was held anrl following decisions are taken:

1) The DHS nill take immediate steps to fill up 27 Assistant Surgeon

P-osts lying vacant in Wayanad District from the candidAtes advised

by the KPSC without giving chanc;d of option to the candidales.

(Action : DHS)

2) Expedite action fo/ convening DPC and to post promotees to the

post of Medical Cgnsultant (O&G & Anaesthesia) to ensure service

of essential major specialities. (Action : DHS)

3) KMSCL slrould provide two '108 ambulance' - one for DH,

-
Mananthavady and the other lor Tl@ry. The running

cost shoulcl be met fiorn HDC to the €xtent possibte and requested

SMD, NRHM to supplement any further extent in ihis regard.

(Aition : KlvlSC Ltd & NRHM)

4) KMSCL should take steps to inauguratc (he Karunya Pharmacies

immediately so as to make it fully functional forlh with

(Action : KIVISC itd.I

The.fieeting came lo close at 1 1.45.
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!cRO-,, !y,E!.,tCAL SER/|CES TIORPORATION Li..
ifupi. oi Heait & Fami\' -rtuethre. Gotz oi Eerati.

ThycauC P.O.,Thinr'"anandrapuram-14
Teie Fax No :04714015522.

Pfr no0471 -40 1 9928,2337 353
Emaii ic . engg._ep@,ii:.:.scl.kenia.gov.in

Engineering Divbbn

Nb. ro.{scL'w?08t20t2

The. Managing DirecOr

./.. The Secretar-v to governrnent,' Health and Family Weifare Depf
GovL Seqetarial Thiruvananthapuram

utrpri,.lnrrsclkerala.gprr,in

Data 15.10.2014

>uo

Ref

Hardirg over of 6 ALS ,Ambuhnce parked at KII/FCL conrpaurd to
Dt{S for Sabarinah Pibrimage Operations 2014-1;'>Reg
1.. Govemment Letter N>. 436lDev.Z2Q74lRD daied ZS.O8.ZOI4
2. Letter NO. I{|36I79I12014/DHS daud 29.09.20L4

DHS vide blirer 2"d cited above has asked for few ALli ambulances for the free sepice
of patienb from {ifferent health centers in and around Sabarimala during the pilgrimage
season starting from 15.11.2014 to 14.01.2015.

'Ihe folloWing AI-S Ambulances are available with KMSCL

i.|Lvr nr Lw> | verusrelirvenrorvr\E-vltllasoacKupventcle$torconEfitiess+€st

i ffil as back,p 
"eh'ide5ra;trgEiG te.i

{.
Government ';ide leiter No. .59034d1i2012,H&FildD dated 12-0320i4 has

informed thai as :he I.EVP projea ls to be expandeC ro entire Cis:ic-s :he .rJ vehicies

nrnning ar Tr!,,anc:-rn and .{iappuzha listricb has to 'ce rerun:eC io c:recrcr cf reaith
sei;ic:s ::;r =ciii:a::::3 .:.:e: :cs;i:al :a:^.s{er The ;e:.Cer jc: ax:a:s:c: :f ::,: i3\1? :c

Vehl# number Oesabton

KL 01 AY 1655 4 year old vehicle wi.fiout fifiess certificate (Not in iunning condition)
KL 01 AY 1651 4 year oH vehicle vfrhor{ fitness certificale (Not in running. condflient
KL 01 BQ 733 Brand new vebicld provided by Ziqitd as rephcement foi 

"ehiciawhich is totally lost irr accident

I
I

i

i

KL 01 BQ 175

dT1AV164e

Brand new vehicle provided
which is totally tost irr accident

v"hi.t"@;6EwlE34RI as

by zd as replacement for vehir

vehicle$ for doingfitless 'est.
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entirc dirticts of the State is almost in final stage. The Government may issue necessary

orders to tansfur the above mentioned vehidc to DHS for Sabarimah operations.

\burs faithfully,

tlrryr
MAI.IAGING DIRECTOR

2
? -r'

Copg tor Director of Health Services
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:db
GOVERNIi/IENT OF KERAIA

Abstract

Health & Famity Welfare Departrnent - Kerata Emergency Medical SeMce

Project (KElvlPF Ebployment of 25 ALS Ambulances - Sanctioned - Orders

issued.

HEALTIT & FAttLY WELFARE (t) DEPARTTENT

GO(Rt)No.S&l r2O1 1rH&FWD. Dated, Thiruvananthapuram, ' 01.03.201 1 .

Read :1. G.O.(MS) 6192008/H&FWD dabd 30.12200&
2. G.O /F|&FWD dated 1 9.09.2009.
3. G.
4. G.

dated 30.09.2009.
dated 29.12.2010.

5.. Letter 10 dated 24.02.2011from the
State Mission Dhector, t IRHM, Thiruvananthapuram.

9BDER

: As 'per the G.O read as l't papel above,.sanc-tion was accorded for

impbmbntafroq of the Kerala.Ehergenry Medlcal Service Project (KEMP! for

Thifuvinan$apuram' Distic't wi0t 25 Advanced-, Life Saving Ambulances as er

NRHM pr<rjec{ with comple[e fuJrding from NRHM.. As per th€ G0. read as 2n'!

paFr above, Govemment have a@rded sanction for the purchase of 25 ALS}

Ambubnces by Dhector of Fbalth Services for Thiruvananthapuram District.

Thepe 25 ambulances are runnirrg in Thiruvananthapuram District as part of

KEMP Prqect. As per the G.O.read as 3d paper above sanc'tion was also

accord'ed for the purchase of 25 ALS ambulances as a NRHttri Proiect wtth.

complete funding hom NRHM. In the Govemment Order read as Mn paper

above Gov€mment have ordered inter-alia to deploy the 25 ALS ambulances

along,the High ways and stationed in the concamed district Hospitals and

Taluk Hospitals.

2Wt202L.
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2. ii'i 'rhe reii.er. .""o 
"J 5r' paper above, rhe State lJr,ssroq

Director, NRHM has submitted a proposal to deploy the 25 ALS ambulanc€

across the state.

3. Government haw examined the matter in detail .and are pleased tr

appove the proposal submitted by the State Mission Director, NRHM for tlx

cieployment the 25 ALS ambulances purchased as per the G.O. read as thin

paper above, temporarily subject to the outcome of the WP(C) a16/1 1(B)file<

by Mr.M.M.Satim. The deployment of the vehicles will be detailed below.

$l.No. Name of the Flospital NO.

I D,H.Kollam 1

2 1

J Medlcal College Hospital Alappuzha 2

4 THQH Thinnnlla 1

5 Taluk Hospical, Cherthala 1

6 Medical College Hocpital Kottayam 2

7 GH Emakulam 1

I TalukHospital Muvattupuzha I
I Distict Hospl&al, ldukki 1

10 CHC Vandipertyar t

11 Medical Gollege, Thrissur 2

12 DH Palald€d

13 ,TribalHospital, Attappady rt

11 GH Mahjeri, I
15 Medical College Hospital, Kozhikode 1

'16 W&C Hospihl, Kozhikode 1

17 G.H.Kalpetta

18 Distric't Hospital, Mananthavadi t
1g G.H. Thalaqsery 1

District Hospiial Kannur 1

21 GH Kasargod 1

District Hospital, 4
I
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hour basis and hence each. ambulance requiresi

1. 3 drivers and 3 Emergency Technician.

2 An additional driver and Emergency Technician to ensure

uninterrupted operations during holidays, leave of staff etc,

3, One supervisor in each district to co-ordinate afld supe:vise the

acti@'

5, Ead, vehide (either the driver or the Emergency Technician) and the

Supervisor will be provided with a rnobile phone and the numbers wili be

publicized in the district. The public can contact this number and avail the

service of the ambulance free of cost in case of any embrgency.

Q The expenses for the ambulanoe involves capital expense and

operating e)eense which wi|| be approximately as follorns:

Capital expenses

a. Cost of Mobile phone : Rs.3000x38 numbers: Rs.1,14,0fi)

b. Recruiknent expenses - Rs.25,000 x 13 - Rs..3,25,006

c. Initial Comprehensitre Insurance - Rs.45,000 x 25 - Rs.11,25,000.

d. OnetimeTrainingforTechnicians- RS.2,00,000
'Totel' Rs.17.64lakhs.:.

Total amount rcquired es capital expenrcwlll be met by NRHM. 
,

Operational expenses for running ohe embulance per month

SahryforddverE-4x6000

.i

Sahry for Tedinicians - 4 x 8000

Fuef Charges

Consumable and drugs and Maintanance

Mobile charges

Total

= Rs.24,000

.l

= Rs.32;fi)0

* Rs.16,000

= Rs.20,000

= Rs.1,000

= 'Rs.93,00O

The operational expenses will be met by the concemed Hqspital titanag\ment

Committee where the.ambutances are stationed e*cept in Wayanad ana f\
Districb. ln the case sf ambulances deployed in -Wayanad and ldu(ki \
districts, entire operational expense witl be met by NRHM' Salary and mobile

charges for superyisors in all districts will also be met by NRHM.
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l.; ln Medical Colleges where two ambuialrces are attached, one will be

stationed near the Medical College and the oth,-'r will be etationed either in the

peripheral institution under Director of Medksl Educatron or in any other

instihrtion under Kerab Heaffr Sewices depending upon thc need and density

o{ population. In.the case of remaining diskict the ambulances deployed will

be stationed in the hospital premises. The concemed superintendent of

hospitals wili be so!-ely responsible for the operation and maintenance of the

ambulance with the assistance of the supervi:sors of NRHM. The Managing

Direc{or, Kerala State Medioal Services Coqroration Limited is directed to

handover the 25 ALS ambulances lying in there premises immeciiately to

NRHM.

f,) The G.O. read as 4s paper above stands modified to the above extent..

(BY ORDER OF THE GOVERNOR)

K.S. SRINIVAS

To

The State Mission Director, NRHM, Thiruvananthapuram
fie Direclor Health Services, Thiruvananthapuram
The Director Medical Educatlon, Thiruvananthapuram

Principal Accountant Generd {euoiUnaE)fr.pf"nanthapuram

AII Suoerintendents of concbmed Hoepihls (fhrough DHS)

Ail Suberintendents of Medcal Colleger(Ihrough Dt'lE) . . . .r i
The lirianaging Director, Kerala tiledical Service Corporation Limiteq,

; . . ThiruvananthaPu'ram

Stock file/Office coPY.

Fonararded/BY Order
\

V"t\rrn^$t
s/tioh"Qmcer'

It

Goov to : P.S. to Minister (H€alth & Social Welfare)
P.A to Special Secretary fiealtlt)
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Tc

Sir,

@VERNa4ENT OF KERALA :

N0.59034JU2012ft1&FWt Heafih & Familywelfate (Ji Depanmern
ihiiuvanafhgPurarn
Da:,ed: \2J0A2AL4.

Fror,
The Secr€Br-v to Gcvemment

fne Manag nE Dfredor :
K;ral; Mddt SeMces corporation Umied
ThinrwranthaPuram.

sub:- H&FWD - KEMp 10g - Recomrnendatior o'f-the tender formulation and

l*' n'ililzrtion commmi tor 0ri erpansroSr c,f KFMP (108) and Pailent

. Tlr|sport Ambulance undef JssK - c{ariiicatlon - Reg'

Ref i Your feuer No.KMSCUEP,a3S/2o13 datetlz4lo2lzoL{

.lam.to invtte ),our attention to the relerence crlad and to inform you the.

following:

l) lt is seen that the tgnder tormulation anl finalization committee l"as

recommen(bctnoltoregEterAmhdance€'inthenarneo'Di'ectorofHea|thServiceg.

and rccommended rhe, ambulances can be taken l)ack by the tiddet after gne

*'*" *n*., H*r.r"r. the meedng 3l rhe comrninee of sbcraarres helc '',
2gr0ll20l3todiscusstheissueofprocurem'entotambuhru€sanda\"ardofcontract
to$eoperadngagencyhadrecommendedthatitwtl6e.ttreres|onsibi|ityofth,
op€rating agency to g€t rhe whicles ,egi$ereg in d13 nailre ot oihctqr ot neakt'

Services. Action has to be taken in accordance tlji.h $1g recomrnodadon c;ilre

:orn,oittee ct secreti8ries..

.ii}The@mrnitteereccmrnendaiiorrthat'ifstiegi3lratioflo'a|ig7:
\r'efiicles shdi be on or after 01'01/20i4 cdnnot be a3reecl te 9nce ii Lti abcve

ccnd|tionisincorporated.*retem4ybccnancescfinc|.lsionofo|dvehiq|FsregistelS

s'01/0U20l4alsointhefleetofarnbulanc€s,$fiichisnotaccepiab|easa||vehic|es

. shalt be ne'ry and lggisrered atrer finatisa(cn bf the rer'le ' t
' iir) As per [enr l'Jo'? of the recornmendatior cf the Commiteu 

:1:-o'OO"
need cot necessantv oi^tn the all 570 vehicle this claus': also cannol be asreed :c'
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. iiD As iecomms.-rJ9;: ihe ALS Arnb.llances !na)' 5e returled (o Olfecioi o:

Hcalth Services and nray be a[oteo isr iilrer hcspiiai ranstet as it wili impro,,e ihe

. functroiling J tie hos'n(ats

You are requested to make necessary changes In tne tendei ft)rm accordarce

tc,$e.above clarifications and fumish th€ sarne to the departrnent immecliately.

Apwoved lbr rssue,
.I

7'\sr,'tA'
Secuon Oflicer.

\burs faithfully,

Dr. K. Ellang€\ran

: 
Secretary to Govcmm€nt.
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of lcnt{cr srrbmission. 'fhc rolcs lncl res;:rt,nsibilii.

'concortirtm mr.m'h.:rs shotlkl irc clenrlv clefinecl 
" .4s c'i tdi! 

-

c. The lonrl con$or!lutn iltenrbc:r shotrlrl bn regi-tterc<l irr ln, tr,..

tl. lt tlre foraigir ltndncl hns a cr'rnsortium orratrqcilr'ilrl 
'|{ii1: .'.

othcr ptltllrcts-2pcl r,rntlcrlnknt to.f]tt-iLn tltc trr:e'lrr1 tp, l,-,

support'to itre.i iorisortlunt or blds- cUrer:tly thrt'r"it' ., 1. 

'..' ;;nal .ortt*ldiary,' the erperience r:f Intrrrrr;rti.nrri ;"'1i ', ' "

liinit qn

kave eciv

x 5i0i

.0ii

^tt 
of I

6.,i1 .

i'ijf ., ..,

l;.-tr'::,i

"!:i I
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MTNUTES oF T.H.Fru-Eetrnc .,E TuF ---.L&ATffi iJf : :-::*BH u r4r1 en o

"*1" :' I 
qr-eecgrjffi iffi ";E 

i? a;.;;94*-O-?.O-Z*ZO_1C

has

the

the

iid

,Of

i,'l'
t):1

::';l!': i':tii



a?vu
.:",

b..... , : .

WaS decided to incor.Dorate tlre follc*"pg crlure Lngte'ad oi lirr ci...ri.:

4,20,4 of the tender irrvited earlier. It
'a.'The bidder should have a positive currcnt net worth.as on 0l/0412014.

In cdse of consortiunr, the lead nrernber shall have a positive current nel

wofth. CERTIFIQATE OF SUCH NET WORTH BY A FIRM OF CHARTEPED

ACCOUNTANTS HAVING PRACTICE IN INDIA SHOUL'D BE PROD\JCED".



u
a'l/'iift lli4

;or any given nrorrth (Bl_S, I,TA). Ar.icliticlrral kilonreirc wiil be: rr,inrhsr...
Rs. :5,'- llcI lri.lr'1i.".- foi i:,i;ilr i1!:-\ an(t plA.

5, The Fgtient Ttanslloit Artrbrrlant (11, \ ,ttl trc gprjralcrl urrr1r:r **, ..)li!t
scheme rvhiclr will be mosily a plannc(l opeial.ion for [rr.: tranr,pr:i_t of
pregnarit \ryon'er fronr rronrc to rrospital for cferivery and ftrop b,rck to
5on1g e'd Blso for fiewborn tiil :r0 d;rys after birth. Frerrc.'j i! .y,1ij<, 114iy111

bo operate all Patient Transpott Ambulance:s from B am to 5 pm.
. ': . .1.: - 'l ,

7. It Was decided to incorporgte necessary ,:orrections as per the decrsirins

. taken, in the draft tender document circu ated during the meeting and to
hvite the tender on 15.07.2014 .' .:

I

:: ,.1, ...
.,'. ,i,., ':r.,:,: . ,, :.'

DrREqroR)
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rr : Smt.P"K.Srcemathi l'eochcr. llon:hle Ministsr {br licn'rh & Scciol \l'clta:'c
mcqing.T-;2-z0 i L

l. Shri.Srinivas,lAS, Specinl Scctctory (H F, Fw)
2, Shri,saurablr Jcin, lA.'i. Stote Mission Di,rcclo'(NRFIM)
3.'Shri.Biju Pr'abhukor. lAS. Managing Direccor iKMS('r.j
4. Dr. Ivt. K..tecvnn. Dicector ol' l'lcnlth Sen' iccs
5. Dr.v.Gcetha. l)irector ol' Medical liduoation
6. Dr,P,K,Jomeelo, Addl DHS (FW) & StotQ Progrom Mnncgc: (NRl-lM)
7. Shri"A.B.Pndeep Kunror'. Chicf Engincer (NRl'lM)
ll. Shri.K.Surtsh, State Admn & tlR Managcr (NRf lM)
9. Shri,P.v,Romadas, Sr. Consulnnt (Fln8g), NRIIM
t0, Shri,Madhu RT, StITO & ('CO (ilc), DtlS oflicc

1'he mecting shncd at 3,30 pm, fhe
lloh:blc Minister inlormed thot thc

tfrrcc issues in o very spcedy manner.

Hon;blc Ministsr wolcorncd oll thc
moin aim I'or todqy's mccting is to

I ; . Piocess to opcrotc 25 A LS $mbulanccs 0lready Putrhoscd dt pnsssnl

2, c'onditiqhs ro bc rclgtcd on lixpttssion of Intqrcst which is to hc flootcd by

NRHM to og*ate 25 ombulanccs lor Alapuzfio snd to scolc h up.

3. Pr<rcurcment of 100 Bt.S ambulonccsi

No | : Pr.{,c(l*s to operafe 25 ALS umbulunccs rh€0dy prrch0ld rt Prcccnt
Tha Hon:hle Minisrcr inlirrme.rl thut thc ovoiloblc 25 ALS'ombulonccs orc to.be

opcrarionllisod for the Gencrol Public on n MOS'I' lMMEplATt: bosis. ll wos suggcstcd

thS( ginsg thc pm,*es ol invitirtg liOl moy ul1g a littlo nroi€ tlmc, thc ombulanccs ar€ lo
uc g-$schcd 'to 

instituti6ns 
-atong tho Notionsl llighwoy/Siao t'llghwoy snd

opctstlonalbcd. 'Ihiq should hc for o poriod of thr€o mon'hf. crrcndqble lbr onoth€r thrc€

mondts. I
The nmbulahccsl(22 nos) shoulrt hc prnvidcd in institudons in the Nntiorinl

Highway ln the dlsuicis of Kollun. Al0p03h0, lirnakulqm, Thrissur', Pslakskd.

Mslapnuram, Koehih<de, Kannur ond Klrurogod, Funher, ont ALS lmbulqnqc gach i9 !o
he rnaCo avaihrhle for District Hospitul - Konoyam, District ttospitol - ldukki ortd

Gcncrul llorpital - Katpcte. Instinriions should bc decidcd by Dircctorutc of llcslrh
Scrvices. 'fhe instirurioni to be identificcl h.y 8'i Dccember iOl0,

lscflon : DIIS)
NRHM should call lbr a shofi iendcr l"trr operorionallsing the 25 smbulunces os dcrniled

lhovc. Thc tender- is to bc finalizcd by 24th l)ecembcr 2010- .{Action . NRHlvt}

C\rmprchensive iitsuronce .tor nll the f5 vehiclcs is t.r be takcn.hy Direcrrrr'.'.rl'' leolth

Serr'.ces iors te:'iod rl'Ong;;ecl'. iilrids:'orlhg.sonre is '.t: bcprtyidec nt )l]ll .-..-
fAcrion - DHS' liffilvl)

'rrougurotitin oi'rhe opei:rtionalisntitln b,v l" week of .lanuary 20ll'
(Acrion - Ali conclrncd)
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(NRFiM) inhrmed lhni at prcscnt, "1C8" stichcrs hovc beer attixcd in the
once. lr *,!rs tle.idsC thsr a decision on change of stickes can bc tokcn h1

tficr complction afobove shon tcndcr
(Acrion - NRHM.)

2 : Condigidor |:o bc rrslorcd on. Erprssrion of l.ntsrcrt w. hlch ir ro be flooEd
M. to operotc 25 rmbulnnqcs fcrr Ahpuzht 0nd to sctlc il op.

Special Secrerory r Fieolth) inlirrmed thut Covcrnrrrcnt hod token desision to conccl
tendcr l'oropcrating.agency'and go for rcendcr aftsr frc$h Eof tbl thc wholc

cxccpt Thinrvananthnpurn i district. llc soid rhnr Govemmen! hnd dircoted NRHM
thc qualilying critcrh suitably to cocourogc ntorc crimpctition ond to compelte

proccss of inviting new Eol snd frcsh tendcring wifiin 2 ntonths. Srote Mirsion
(NRHM) informed thor since originol fiol hrd bcen opproved by Govcrnmont,

lM had r€qq€sted Govenrmcnt tcr cnll for a mc€ting to discrtsc ond finalise lhe deisilt
omcnding the qualifting srirerio. Speciol Sccn.tsry informcd thnr rlre lollowing

sre to bo made in thc liol
for opcrnting 2J ornbulanccs lorL CriErig of "lndiu F-rp*ierrc.c': in the tiol

. Alqpushu and to scale it up should b-c rcnioved. 2, Consqriiqplg h irllowod to pcnioiparc in ttre F.ol lbr oJreroring 25 omhulonccs
forqllapudlgfnd to rcale it up. 'l'ho m€rnberr of he consortium con lrlvc 6ny one
or milF'cl-if,e dil'lorcnr quolifiing cxpcnisc/c:tpciicnccs fsguircd fbr oponrtion.

Munlging Director, Kcralu lvledical Serviccs Cc,1p66s166 suggcsted thnt dtosc who
hsve Floet Monagemcnt €rperi€ncc'eoald. olso bc gonsidcrcd...l'hc suggesrion wn*
rpprovcd," 

h was dacidcd thst t IRHM should.cqll tbr {tresh F.qrl bo.red on rhe obovg.mantion€d
claxotio6u^ Similady thc RliP docurnert drofl shal! slso bc prc?lrcd'raking intir
consldonrlon thc rclaxntion rhu has |recn dacldcd, r

rtem No. 3 : prpcurcmc"r;i t*SllXro?,iff*'toclttor? 
!o GovcnrmcntfNRttu)

' l'hq Hon:blc Minirrcr infoimed rhor Ciovcrnnrcm inFnds ro clrpand one KIiMP to
all disricts for yhich 100 Bl.S uqrbulances rrc to be punchastd and gmvided for Jcrvice
ro rhc gonvof\qbtic. iiO Al.S amhulonccs atroody purchucd olong wirh tOb BLS
ombulonccsrdfould bo deployred lhmughour rhc Shtr and saviccs pmvidcd ro d]a n€cdy,
pugic; to;ft opcrstionsliscd within a prri.od of rhrte inonfis. Su$lcicnr l[nds nrc to be
madFrdllnblc through 'rarious rcsourcci snd hencc tfitrc currnot be ony linanciot issuci
j9r procurcmenr. Hrrn'ble Minisrer dircclc<l NRl.il\4, Dl{S ond KMSCL ro work ns a

'qngle unir and effcct nrocurcr.enr ol' ,00 ill.-s cmbulonces so rhot rhc scrvice src
Sruvided io ttrc public rrr rhc esrlicat. l)1.15 sh{rii Fro':rirrc lhe smbqlqncca.lbrevhich llunds'is ro be madc.irv$itabtc J'rom NRI{M, 'l'he oddirionol funds rcguircd shsll InEr bc

rccouoed when I'RP funrJs or onl other firnds orc olloric4 lor rhis purpose.'lhc 
'.ypc or'. :pn:*i;'icrtl.:.r ::f ;r1-r!111q,1"0r csme uF. lbr rliscussion. Monoging

Dircctor (KMSCl.; inibr:mecl :h!r! itF;rhu;inces orc lrcingtrovidcr" by :iorc: \l.:rirs 1Gd
Tro, Sr.consuitanr iiing$ intbrrncd ihtrr i'orcc Moron ar€ suppiying lrni-u rnr-cs li-.r rhr".
pasr li years rnd arc b:'proven slonocrds while t'nh hns becn in business tor rirc oasr
'our;rcrrS oniy.
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dccided to htlc a sornmittcc o{'tha lollowing officers ro iinolirc rhc speciliearic,r':
of thc umbulancc. fhe mcmbcrs of the cornrnincc orc

l. Sme Mi*sion Dircctor (NRllM)
l. Monagind lJirecior (KMSCL)
l. Chicf Engineer (NRHM) \,

l,' Statc f'lcul h 1'ronspon Of iccr. Dl lli Oliicc
Thc committec is to {'inslise.tlre spccillcation rnd moke oi the nmbulnncc hy lSq

20t0.

K sr& la Med isai s crv i ccs corpo rn t i on rt,r, ta 
"of 

tA,il.ot$;Xt$ffi:iltffi ntJlffi
ccuiirping the nnrhulancis. lt wss infbrrned during ile roccting that tsntative

nrc reody with KMSC'L which mny bc +'inolizcd in conrultotion with
lM with approvol ol'Chrirper.ron EC NRI.|M. Puruhose orlcr for prrrcurornent of
rpmcnGl lbbricating thc $mhulanccs and ccluipping thr qmbul$nccs should bo Sivon
l5u January 201 1, KMSCI. con utiliza thrr funds nlrendy providcd try NRI tM ftrr

of MMU for this purposc.
(Actloo:KMSCL)

, The llonlble Minisrcr reltcrated thc impoftanca ollprcvlding 0ll Al.S09 wall ss
:BLS'ambulanccs for thc public ln ti$e,.Shc informcd thsr thc datci spcciliod in thc
r.fiinutt3, orc to be adherud ro by rrli oflio:rs. Shc instructed thai comprthsnsive
i0ovcmmcnt orders on poinu abovrt r,rs rtquired bc issued by Oovcrnmont by 20n

!ltsnbcr20l0
_! Tlro rnccting cnded a! 5 prD with thonks to tho chgir;
F.

I

sd/-
Spcciol Secetry
Hcslrh and ljamily Wclfarc

Sd/.
Minlrtcr 6r Hcalth and SociEl Wdforc
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Je:'eiari
heaiil- an.J Fam il,v .Vveifa-e Department
Gov-^rnment of Kerala :

Thiruvananthapuranr
Sub Providing ALS ambulances in the district of Thir.uvananthapui-am anci. Kannur- procurement of Force delivery van

rief 1. G O No.619/2008/H&FWD dated 30_12_2008. 2 GO(RI)No.2709/2009/H&FWDdatedl9_09_2009
3. GO(Ms)No 342t2009tH&FWD dated 30_9-2009

5 Lerter no HT-54332_ B/2009/DHS dated 7_10_09
6 Minutes of 1ee!1q jor fixing the model of vehrcle to tre providecJ for KEMp heldon 1sth October 20Og
7. Letter No HT-5a332-A/2009/DHS dated 13 _10_09
S Letter no 4233/pUR/KMSCL/2009 dated 14_10_09

. I r 'Sir,
Pl l"t 

^h'l/'f ' The GQvernment of Kerala had vide the order cited 1stab,)ve decided th!.1
a,fLt formation of a project titled "Kerala Emergency Medical Service project (KEMpSl, ani

.J -the 
nodal department for the project was to be the Health aid Family lteffan

ff 
o.oartment. Based on sLibsequent discussions the government had notifieo iwr

r6 ii0 
j' 

separate orders for procurement of Ambulances for the cistrict of Thiruvananthapuran
and F,annur as per :eference cited 2 and 3 above Subsequenill, basec on rhr

Goveinment orders, ihe Director ef iieaith services has now vide tettr3rs ci:ec 4 and I
above praced orders for the suppry of the Force Traveler ,-ou,"n"u. ,; ;"r-;;,
frcm l\4is icrce Motor-s

In the rreantrnrd :endei- for equrpp,ng and :abrrdAtrng iLS :mbula:Je 
^ras

.cailed for by KMSCL as per Tender No2SIAMBu-i(E:Mp/KMSCLiZCI;g.".2.:^,e
Managing Drrectc;. KlvlscL nas ;niormed ihat the succ:essfur crcder fas opinec
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a,:-'::. 1; l-S a-::i-!a.fe iq eaq,er:na'nJil- o^^:rl-;:? aaa -3^"ra2;'t :c-< -: '-

FC-Ce Deiivei,r'3i. rnst€?O Of FOiCe ambuiances. 1O:.iryh'c:. i:lers nave 5eel-r pie:ec

;he copy oi orcers issuec rn otner :itates lS attachec herewtih. ihis rechnical aspeci

*,as ciscussec urith the chief cclsultani aEngg.) - NRHI/i coici ihain officer -. 1,'JS

'Ji;,je. Sia'.:;'a:,spoi Of:ioe; -.ltrS of;ce a:.'l:i',e :3is*i:arl grc:l1ecica',-i'i:1"

The officials have informed that equippinE the delive!--v Vans are rnoie econornica. ano

iechnicallv viable owing tc the following reascns

, i The deiivery vans haye 27C ,Jegree rearcpening v,/her cornparec'io '8C'

oegree rear opening of ambulances. The 27C degree opening can ensufe

better patient handling during emergel'lcies especially the movement o1'

trolleys.

2. The absence of.glass windows in delivery van ensures better fixing oi'

advanced life supporting '?quipments and complete internal FRP lining fo'

thermal insulation and better infection control'

3. The cost of delivery van is comparatively cheaper than ambulance state

. Transport officer, DHS vidb reference 6 cited, has informed that the ':ost of

the. imbulance is Rs.6 54,940.53 and the rate for Delivery van is

'Rs.5;75,360.95.Thus,therewillbba.savingofRs'79'579'58/-per

. As the GO mentione.d procun3ment of ambulances, the DHS had issued supply

order for the same. The matterwas informed to the DHS by the Staie Transport Officer

and hence -DHS has now issued a letter vide reference cited 7 to M/s.Force Motors

asking them not to supply ambulances in anticipation of the Government Orde'r' till a

final decision is rnade. The Manalin1; Director, of KMSCL ras aiso been infcrmed about

this. .

Also vide the Government crder 4th read above, Government has autro'ized

Director of ilealth Services ior prccuring 14 Mobile Medicai Units't\4MU) wlircr :her'are

io,beequippecbyKMscL.|iissugglestedthattheMMUprgcurementaS'&eI|ecuioping

may De entrusted to KMSCL slnce tl'ris will save time

Thus owing :c ihe i?asons rnentioned above. a reviseci Gcvernment or'der ray :e

zg8,nozl.
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-...::,. _ :. ,\li i; : -,.:--!ij : tj: t:t ; .tr<:._.il: hEt; -'n .:," ,-,,.tt..,<i :,.r,.,- ;-,etC l:-ihr :.r3ie \,!1q51r- q.1,.

.i.r.l'. - i':l;rar:. \:air ::a[i ::ar'.sp.rn (r;icer - DL> ..i:-ic:. N4;s..r.errn \ieCica]s- \i s i:rr;:
,iiir6'5 gi;. li u'as s!rigesl!- iila: ri'r.ilead oi. .{mbutarrces. :i rr.:ruli Lre iren:r ,: ltri lao:r:a:rns ana

lt:turirprrrgr:e ,'nacis ir i. jeljrer iar ci..ing o{'the iOiiorinj rgasol.ls.

I !inr< :-;:r.jj;1, Je\,;:r A'^:: be i-li ln lhe anibiiian:=-- it i: nrendaroq, iil tirese oe.ii:s r:.lt
r..-i.is.:,,i :t]c srJr \{at. (,1 Jutr iclrr;re. ljre "arTlbulanc:' tntJcl it3: -: \\indo\\:- ir: eacl.. sicie ant

h:nce il sil; not be possibie tc mlunl tirese deiices or Ine side q'all a\fthe vehicle u,hereas fr;
d:lire'r rans. srrcl ai .isrrt '.r il: rr.ri::'ise.

Ct:r' np gsqh side oftht .ehict. a: rh.

oacl anc tu.. fear Elasses on Ihe iear door.

L Ft'l delivery 'an. llC deqrees rear ooor oper,ing is.available u,hich rrill be convenienr ft,;

rrolle. loadinS

3. A superior Eiectrical s),s1em is arailable in deliverr vans.

'{. A olosed delivery var u'hich u'ill ensure sterilir},, lrygiene and good thermal insulation

' The proposed delivery' r'ans are sintilar to Arnbulances except for the above-meltioned points

: and such delivery vans are used in other states for conversidn to Advanced Life Saving Ambulance

Even lhough Kerala N{edical Services Corporation ha<l called for equipping arnbulances, there won.t

be any ditlerence if delivery vans are equipped instead ambulances and Kerala Medical Services

i 
CorPoration need not go ior any separare tendcr due to change in the vehicle. lt may also be noterl

\ thattherewill benochangeincosrforequippingthed,:liveryvansinsteadofambulances.

In these circumstances, it is requested that tho action of KMSCL. in rgquesting for a revise6

ilnancial bid for equipping 50 vehicles (delivery vans) may be iatified. Also. KMSCL may be

authorized io award the work of equipping additionrl 25 deliven, vans ro Advanced Life Saving

l,mbulances to the bidder alreadv selected through a tr.nder process.

Yours t'aithful11,
il.tl M|Ii

Managing D;retP{

{-opl i9

l. Statc VlissiorrDirector(Arog,v-akeralam).,

l. Direct,rr ' l Healih Sen ices

I P.S. tc \linisrer lor Hellrir & lociai \Lelfirre lbr ixlc,r:'n:,tiion t



GOVERNMENT OF KERALF.
. F DS:.ac',

Heaith&Famil)'\{etfareDgpartment-KerilaEm.ergencyMeciicaiService
P',o1ect.(KEMP)- Procurement of Amb.rlances -.Orders issu11_ - 

.

iil'EEPiFTilENT-

GO{llS}No. 375/091H&FUYD. - Oated,-Tt:ruvananthapuram'

Read : 1 . G. O.(tr,ls)N0.6 I 912008/H&FWD dated 30' 1 2'2008'

2. G. O. (RI)2709/200g/H&FWD datett 1 9' 3b 2009'' I loog' '3. G.O(MS)3422O09/H&',FWD dated 30'0s:i

4. Lr.No.4233/FUR/KMSCLP0O9 dated 16'10'2009 of MD' KMSCT'

5. Lr.No. NRHM/1 32lb(EyKEMP/2007 da'tod t'5' t o'2009'of sMD' NRHM

AsthepertheG.Oreadassecondpap'?rst'ove.'sanctionwasaccordedfo:

thgpurchaseof2SALSAmbuiancesbyDirec.tt.'l'oft{ealthServicesunderDGS&0

rates under Kerala Emergency Medicai Service 'Prgect (KEMP) in

Thiruvananthapuram Distiict. lt was also ordeled:therein that tfrc yehicle's wolrld

beequippedbyKera|aMedica|servicesCorporationLimited(KMSCLifor
conversion to ALS Ambulance following the iefrcier process'

2.AspertheG.oreadasthirdpapeian.lvesanctionwasaccordedforthe

purchase oi zs RLs ambulances.in Kannur District also. sariction was aiso

accorded for thp purchase of 14 MMUS, one eaich tc'.' each district and'equipped

by KMSCL with funds from NF{HM

3. These Governntent Orders hacl spir'ified that the 50 ALS & t4-tiMlls

wouldbeequippedbyKMsCLfol|owingtendeiij'ocesises,TheillD.KfutlSCLancj
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:-: -.- _ 3..a :, a::,( A,: .: :: ..-:. , _- : 3a te:.e: t: :.3rt:.€ i,e,:v,= :.a:_ -. .:.-.-:_.a_:.=s .: .::_.:3:::_ 3-: ::_:.:.:J as rt,+_.tf r::€ 3:.,
. 
Ar! Iia'r?es oiti:lg the iol jg\,r;!1; .ee 53 -. s

Since meCica; de*ces aie ia b€ ii: ,r ..ne a:.lbuia1ce. ri ts i,.lanoaiory
:ress ie, tF-sr:.: :,€ *c_r:ec a.- :-;e s,ii ,ra; :,. :-,s .,3-.. t,€ __r€ 

3_1i _ Eanose' nas -1 urrnco*'s rr' each srde ano nerce ri wir, n6r o" ooa=,'," ,o -",.these devices on the sicre walr of the vehicre whereas for oeiivery u"n, ar"n ,issue wilr not arise Fo' Derivery vans, rhere w'r be onry ; ,;;indow reach side of the *ehicle ai thi back anci tw' rear giasses on the ieiar 
"".r'. ,Derivery Van, 270 desrees rear door opening ,, ,*'-'"-* *;;;; ol"onnuni"

for tro*ey roadirrg. A superior Erectricar systern is avairabre ,.. o"i*r, *"*crosed Deriveryr Van which wilt ensure steriiity, hygaene and good therm;insulation,

4. In the tetter read as fiffroaper abore, the State Mission OirOAor. H*ffl' na; arso. infornr'd. thir rre oe'*ry:u"n" ";',n; ";;:; lJil*"*u
viabte. 

.The State Mbsion Director has accordingly ,*;""* ;;;ffi;orders for procurement of 50 Derivery vans of suitabre mooet-i-nsteac pamburances and has afso requested that orders placed by oaro,"", 
"**services for the purchase of ambuiances may oe cancettj ,-'. 

-"*'- Y'

' 5' The state Mission Director has arso .requested to entrusr theprocurement of 14 Mobi' Medicar Units with KMscL instead of through Direuor otHealth Services ars ordered by G.O. read third above. 
- - -er I v''

6' G6vernment have examined the rnatter in detair and found thai there wirlbe financiar savings of around hs.a0.0o rirkhs tly going for procurement of ForceDetiverv_. Vans, in rieu of Force Arnburanrxs ord; ;- ;;".,';;':;-* -arsg found to be advisabre due 10 the technicar advantages in equipping DetiveryVins for corlverting them Ars Ambutances. Accordingly sanctiori is accorded for
'canceling ihe purchase order for the ,"ooot"ir*"" Amburances. issued byDHS.

6'l Administrar.ive sanction is arso acccrrded for procwement of 50 numbers ofForce Deliv-ery vans meeting the techrrical specifications fo, uqrip;rg 
"nd
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. tc Oe Lrnpiemeniei in Thiruvananthapuran and Kanru' districts ,n the tilol sta!

DHS is direcl.ed to take necessary steps for procurenenr of 50 numbers. of For

Delivery Vans as above and harrd over them upon delivery to KMSCL r

ecuipping as ALS ambujances.

e2 Sanctic,r is alsc 3ccc-lec'c. tl€ p.3;csa: ci SIJD, NR,H|"4 i
equipping 50 Delivery vans into ALS ambulances as part of the Kerala Emergen

Medical Service Project, through KMSCL.

6.3. Sanction is also acccirded to Sfu4D, NRHM ro purchase 14 numberi

.fully equipped Mobile Medical Units (one per district) through KMSCL, I

following the necessary formalities.

7. Siate Mission Director, NFIHM and Managing Director, Kerala

Medical Se.rvices Corporition Limlted, shourld ensure that proper tender fonnairtie

as per the rules are followed.

8. The Govemment Oiders read as 2d and 3d paper above stand modifie

to the above extent.

(BY ORDER OF THE GOVERi|OR)

To : 
JOTNTSECRETARY

The State Mission Director, NRHM, Thiruvananthapuram.
The.Director Hbalth Services, Thiruvananthapuram
The Diiector of Medical Educafion; ThiiwananthaPuram .

Managing' Director, Kerala Medical Services Corporation Limited,
r Thiruvananthaputam

The Director, State Health.& Family Welfare Society, fhiruvananthapuram
Stock file/Office copy.

Forwarded/BY Order

N.
Co.cy ic P S :t \t,nisle"udaittr & Sc: a: We{-iaier

P.A to Secreiary {Heaithl
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il ItERE1S

\!t!\\.'.,a'.Jrr..t',,i\::r':lh,u:s;.r*l. ln:io:il]\Jrcarbairitirerstlcr\iedrcal RG'sFoss{S!'r\ldd'l'1:r

.ij:a n: fi3illl i lha "\ltt: t :r' <r;urc l'm:l: mecjlcsl ancntlon in ca;e; of em'rg'nc!es and

Sl.iF\\S inri:ed Er$resiror of lnr.ra:r dated ll'i Januaw:00q nr de\ei(ifrng and oor-r'li'tnahiing Klrll'r

E6:rgcnc, tlcl,cai ic^r.r( Itotec' r"KE\tP l jnilialt\ in the district of Thituvananthapunm on a pilot basis 'l hi

nrr,trd conrren.e \\af helC on :l - Janua4 :009 and Reqbisl for Proposal sas tiren to all rhe siron-liited birjderr

,,tellZ.,\ l3drfliil:C rn rh. l-.i.J thr(,u!h an applicution daicd J'r'Fet'ntal 1l'r0c tlr prolid( lhe Fnrereen'l \l'airce'

R!-tLronsa irrr icc. u. f\!'r llli lerini oitlle Reqo!'-rl lor Proxlsal'

1'lt:llIz..1 \\ai'cuaIit.ied as ihe srtcissst.i| b|d.1.' ano sllF\\S tn|enrls llr aPplltn! 7|Q|1./.A ro .imllcnr!.n| K..rai-

Lnlsruenc\i,ledEa|sen|cesP'ojecr{KEivtPiinitta||}in.thedistlicrol.Ihiru\ananthapuramonalli|oLbusls::ttt.'.'c="'Jl;';a'i*r." 
"iti.-inru-'ii.".ino ",,rin.ir.,i 

silrrr1s ro entcr into arr Agtecnrenr \irh zlQl'rzA ior thi'

nurlose.

'rr", 'i..,tur...';
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\t)\r THt Kltr.)lit illl P\tiTtt.\ h?frb\ r!.r*r. fnllo${

P[Fl.,i r'f 1,,til J \1t\l
r3:. !i,i:ii. a..\'EI'J!: .r.ii i'. i:;!:*i. -:.::r.

:- OB.rL( Ir\ L:

l;: t':a : .!-.- - :j!1 :-.:
_:\i. _i: \.:'. -:::: :::3::'a
:':{ " -''j 3-r-_if*Ja-

::i 1)ji ir!- rn " :i:i :1i-i-r..i(-rr: .: l:. lat!tdl :!.a.1-rt:i..,- ai..,..:
:-rtii3,.ar 'f \.:nl: f aij:a! s!:rri !i !e: :ia:.-lr: !illr<-l.rr$ . r , : :ii. i'

i;'-s1:' ' i" 1. .r.u35,r.

.'i,,'.1.1 r .-: :3\:i't i.j ,rl?iril,:ri :ia i,a-.:a3::, F.:]..r:r \i$':a! ir rhr c6t.i< r't::lJ: '1. : :..
.l;ii .. '.:,i:,.::i:: tll$lag.llsiSr xs: Itr-at. frtrritn! i.:c;.1r:nr,\r'ri;: ! rii.-.. :\l::

:r- -jj- -.r- l-? l.: .. i\:!3: *aani-. rri';!: .a-. :$ a:J ih3ii 3i!i iaa'r es iit l'.n: 'i i::.: ._,.i,j.
:' 1:r i-i j't

Zhji: - ! -'-*^, :s;:r'. ir{ iaie :i a:irrtrr r lll:. 'sJut!.ar r. n-{3iit} Ild fi.\rhilri, r!l+ in tr $}frtia. .

::ir rii-- .rnjl <rj3eri- r $!1Jr:r3: inc :F.Bt(.n. .r^jf |rf\tP !^'.!t*n anJ irsiFar*ri !i: liriatt.. n. ;\
.--u.--*r'.' ..; \i\lP

:i. RTSPD\\l8lt.lTlt.5 Of ZlQl I ir-{

?:lt:il;Z i riall .?nl oG rll rhc &1r!trid rp.!a!id * l"all(,*!.

r Zl(lll-Z{ th.it hiatiiih and (rpcrate Emrgen*1 Rcsponsc Sm ii6 ir (hc disrrict i}l'
Tt'rrd\ananrha|}JEn *irhlu l?\!iirs iha.gc from rhr distr*d Thc Senlcr shrll br
i(.\ ;dcd a! tE lhc rnttrurwl prot*ols and ss icc cfiimiation polici6.

' : ZIQITZ{ shall pro\ide l*hrul@ical. leadshiF. adminisanr\e bd mrnagcnal iupFfn rn

!n oF.s anJ t6nsFamr muF to produc€ mutusll) assced s(.oms.

I .Zll:tlTZ{ shall dc\elop a !!itlhl: inrcgrat(d tol(ion including Computer Tcchnol,.!)
lrlelqtlni. \,rie logrct slilcir. C<!)!nohi. Inf!1mliq \){lenr\ tCrlSl. (itrgraphrial

' Aaiii!:{riil{ i1:tenr: {GPSI. Aut.1m]!i rrhicl<' l-Ratioh T6.-lin! I l\Ll'l C-mpule. \rdt'd
Di:palch t(ADI and ntobile corumrrnrcalioc 5:ltcms.

-1. ZI()ITZA ihall pr.1\'idc lhe Aiplication S.rli$arc and hrrd$uc tonrpomnts liv KL\IP.
ZIOITZA shail atso trpdar. th€ sohsar( pcrrodically as p€r rcqui.r'nrent

: ZlQffZA rhall scr\e a5 a \itnl enr(rlicrc) manigcmcnr infomration and assisrancc resour.e
/:l(-tllZ{ shall alro raise.rocrtanl il\r-nrlncsr ol'- and rnpshilit! in. Emcrgcnr-r \l.nagc,lcnt

' .ni Reipons!'. ile.hioisms and th{i\ (a\e li\es and teduie the cc(rnomic iftpnqt k\ th('

.irizens. limri and rh. aovernmqnr iliroulh apFraprixte trrrrrcndsj. education rnd iap.!il!
burldrng progranrs.

6 ZIQITZ -\ shall cpeEre lhe mbul?nccs and cnsurc thd ambulancc scrvic6 arc ar ailablc on
:.1 hou6 per da1 and !65 drls a lear hasis to the peoFt. in rhc di{rrcl ot

' Thirurarrnrrlhapu6m uithout an) chargcs being leried from the public.

: ZIQiTZA shall recruit. trair and prsitiur lhe rcquircd nlail po\\er. includrng Pilots {Jr..erir.
and Emergcnc) \ledical Technicians.lH\f1l rvho rrill be prcsent in the anrhulan.'t rrhilc
shifrirg ar emergcncl case ta lhc l'ospital.

2Wt202L.
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i "'' '-; --. :'i:_ : :-: i .. F;.5 .: i.-: r: f..,.:-{-:lr.arr.iiai:::1:..-:r :r,s:-rirj anc

. . - - :ni:.. tr.a J. oaj;! !ti*E:,t:!1. i.::irt\ ,aJgt:rl:i,aii\r an! tida,r!)r,, tsinsi1a ;-3-t':j io: r:. ..:::;:r I iitlailan:i i. :h \:3:. ,l.:l:i. aal I an;ir \elr3G SNiet.\):i-! \

ii,-' l-: :ner ar:n! ft.,.{,rti ir\ras n<i,l:il,r htrc t,\ lhr !i,\9nmen: i, SHt \r S't' . :! :' . :ar3::r i' . :bt t i$rr,g1- .. :.tf \:<n:;,\,iri ,l:;...j .: lnc r--hise
i J:_.'. taa:: au,n,"l" r.Ta-"," linan:ra :-...,u1r an: iti,,rc. i.r ,ii .rl<ratr..ra) lr hr.eralr.r* r:;:tnt, ih3!: h Jllr aud!t!! n] r- C.rraa*ei \J__\unta:r: rlrn a: srfr.,el i.,.\qr \ \ :-. -.;a::H ::: \rJ\;: i.. !._: sJ ! in: !-r::: Jsna:.: iir (Ji!-*dral ,.ti:
.-.., :._ i --i: -i\{ I d:-.-,::. : ti.*;
i -=.:.- -'. ti{1..,1ir ,.-!,.: i.

::..' j 1..*t tr.rrE r :irn,i!,aj) sr *-,..-: r\,.ct,ri;< rnd \. .-, I rra.j: :nrpr.,\inr;a :r-. r'efgen;] -:i$* ticttwl i:anin:J! +\d r peiig t.iiinr.
,fi..t:;;'{ .t,:l: lrl$ bt!. ra.as oq.imenl. irrl egcn:ir ii the !;a\.mmenl oi IndL t\i:i!rt'< :::1 aii c{:t esiaHtshffit irt Emr.!.ii: -Ru.3.n.a 

(lm=. t, atfoltn! rott fr.trrr!{- t l0{i} L- rk* ;{ale oi t-.nja arN ,,. .,..*. d,si.,.rt Zlet f.Z {:,natt al{r liaise tr ith ail';\3 
--1*. .;3 n1.r,.l€..:..''siJl oe an.l m.:i!ric nhrrnr! tf lfol;ral(, rnr ttll ,r$ cal! msdc l.Fmllr,' aJ r 1:a- :t l.te F,iltl.,:la\ Rc-:5,n:r (ltntcr

lh.tlTz{ r\ali *tabhih sxndardr sJ l(re,luf* ,.or acrreCrtrnr rrrit,irs renicc Frr.riden!No a( h<r5pitlts ssdlnnbltsftTs al Lh;t qualrrr ,rr^*.rJs are ..i )Jijrrz.n ihalt isi! theGfr mhtni in tr cgsjitatiq anJ s6h orhr startdadiaion prcxtdui*'fn m lim€ t().rtrne.
:

ZIQITZi ihall csdufl trridrc lErning prcgram: tor l-i D.Tto6.:5 paKmedrr_s. and j0.h* :ngul{-ln lhergtnn Rcpcnsc senicr in rhs hoiptrals in Thirutananrhapunm
i:-,tf.,l bt SllF\\'S,11p 1o;n;og contcm shail bc as pt, t.ne"u.e..1,. ZtetTZ.{ shall atsora)nduf, aiadmic efli\iti.! irr.irlshopirmrnarsI ua'.uqu,J fo, gu.._a.n,o, ua*auo.paBheJr.-i !hd flhcE

ZlfllTZ { ttlall .'.1trJu.1 peo.{ir trdinrn-! pr.\!rrxts rr\ p(,lir\ mrlcr\. so\cmmcnt pcrsonn(,1and dhe6 for uhi;h irpen.re jhill be r.inrhuried ro ZlaJl.Z.\
Zlf,)lTZ{ lhall stn\'c lbr aonrinuous rmpro\irtenl rn cmcruttr!.} managenren! thft}uchrtrul.!i{ pann<rlhips. innora!\(. prenrn.. unrl ct,lllforrtire polir-ir
ll(lllZ{ hall undcnal{ antlrcdl rls.arch i5!ignmenrs in rmplcnrenrrng F"lrcrgenc}Rtlponsc Sen rccs In rlrc 6elcl

Zl(ll l-l -r shall pror ide a$ ar*ncis buil,Jins ahrr rh: .K E \t p .crots the *ar!, as anct \r hen lhcpro.ret-l ts rnrplentcnted acrosl lhc ilntc

j,..,-!].11i:1",, preside ar.ngemedrs *;rh r.t!,conr s..nicc pro\ide.s ro rare rhc eailstDtrlugll a commdn nunrhc. | 0g

ZI(JITZ { shall d*ign. dcrehrp. l,pcrale ald nrilntain lhe Enlrrgenf\ Resporrse Ccmer andatt requlrficnls includioe refurhi
zlel'l'z{ - shrtrQ rentration. equipntenl etc shall be nrrnrged

1l9l]-r:o *"1,, contrnue lo mardrain profersiorrsl. Irarsuareol and erhrcat managemenrCullurqto pro\ ide cnlergenc\ resfnn\c scr\tr-cs.

IE

>F^k

. \ -!r.','i.ir.Lr'.:
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SLr:. : 1-r-j.rnic. ir- af;:.: i: tr :hiaj,i!1ta:t3:!i3!i
i:li ii i : ,ixt ;a< .=j:::aE:r11. :: \:\ar.'ir_ i.rit !r:r.r-
- :+j,.- :' . 'jj: - :.-,1i\J.. !t

-. : : j :'.::-: .: i-.i:. - :.- 1! :r:i\
I - :.--:. :, -1:.:.- .: .a- ra3: :- :ij r-.J

\..: ^- ,--: l.j.::: I f-s:* .' t *.: .i.. i i i;: Jf'l:t ,ia:! !i r . :. j':j1:
,...-f . - r{r:. -:{: G-r : :i!.:nj rtr: :.:3t+-a-i :r':fi'l! :!a':: !-:tif:r R5:1r*
.,_!_:f, ; ;.:f :. _:*f -

| :llt t I 'ari; mit* idlrl- s d\rN t.: ffi lae

Cls-ir:i.ai crp+tis= | s3lsi6. .amb$iNt rtf*irwi a.\:i. lu.i. .da!nlrn3t.r.
er"',:r. -M&bi6 ft . ldsphsi augi6i but|{itn!: lErorri!. :3FaRl( -:$1-
..{-jr:??: ld aJ-,r,i:.!:r{ d: r !r actsiic qJSil'i. Inilsllm3nt: t'eia!r :h(
a f€-FS?ij):! iuni

r {.! \tqr ':a!$abie urtl{s c\Fdtr*i $rll k trmbub{ 1r ai:uni hart:.

r :tit\\ S ,ili: FFrr* f@Fbed mncirc sdim; sh€lir.. qffi6 4d nrsht hah

:di!'b+ i! all efFa'o€l ilttu'ffis ia lurlabie h6lrh 6tt insritutionr

- qHf $ S i\all ;IrrotN: r. *h :hc l.rnctneJ alt.l*rilis in rht. Hcalth and I amil:. \\ clrrB
llearrs,*r ri'rss* n.iss&-i in:n.ri..n. fir maling e\3ilahte rquiRd emr'ttehc]
f;q.jrcal lairlttres anJ slrsSthen the faithtics 'n 3ll tb€ Pnmaq llealrh Centtn.

- 
( :l:nrrr:r Hrairlr (tri(rr. C^ndal !{.}lilalr. rnd clher hs!'rlls tn the di!tn.a

! \lrle all ellon; ro eoiur itt a\allabilit] i,f nrc,Jical rnd ftffedi:al slalT \'qurpmcnl

n:Jii3i sup!1i6. and drugi t'e. cffcdr\c haildlins of errergercic in tht ur'rtrnnrmt
*:slrisli gD-i tf ;w\itnai€ u tth all dcp3rfientr iar maliing thc health!'tr€ sm |i6
3'a'la:ia I.. tht tes€fi;t3n$

q t ndcnile u. r'mr,tinare hith rht snitmcd aulhlrrilie\ rD rhe P{lice. Fire. f fansF n lnd

i{hcr dap.inmsr5 l(r r$uc appiopdal€ insrnrt;$rs rc lh< fiald oflicerr oi thcse

,Jepanmcnts for makihg a\'silablc rcquired rsislance and tsutccs

til ! ndenake to providc applopnalc l€!51 protcction Ll all tht stafftnlD*t\l in the prorr'r.rn
,ri' Em.rg.nc) R9:trrnsc Scniqcs. uhile dishar{ioe lhcir lcgittrnarc dulic'

I I -ial( qar \\itlr Co\cnlmcot $ issue suuablt adnrinis(r3ti\c in\lruttilrn: lcr ihc iitid nllir('rs
,,t rll r..lc\aru dcoanrftenlr an lhe. go\cmnrent. fii a1 r(t pB\eot dircrsion !f rlrc

ambulrnc* lbr .n-\ purposct othcr th.n as dbcrihcd in this agrffienl. Thc anrbulance
ilnder KE\IP shall lrol br lsed for toulinc tnnsponarifi of dcad bodi6 u{der ad}

iircumsBncS

jl Pr<ridc 5161s1,'11 f1lnrq$orl to {nahlc.lflcifl! respontc lo cni{rlencis anrl esllt'tish
poliries and proced(r(i lhil.el)lmil!'t bdtler (s-lrdrnatlon adon! lllt Inulllplc Fo\Lrtrtrttni
dcpanntents tnd agcncies

l3 Prcflntcresearchrnacod$nicinstilutrorstoinrpro\ccnrcrgenclrcslxnrscmech{ntsms

;;-.{L -
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'1.i :- \' '-. i.r.- ' l'- i't 
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:. :'.,:r-''*e- r: " ir" 'f,-t i' r ;i";.'.'t**,;;: 'i: i;.ll;i;'..;',,.,.::

j.:. \:--yla ..,ii::..\c-a:3 , r.r.. n*a,.\ri-a::-. .rti,rr 
G,,r _t f,err t ,rc Ct a,_re.\rrtfl. I ?r::..i G,r: i i l_e,: . \lr;i" 

." ,

i:ai. \1,:rci
o'--,..i1*.1,1.l,-i.u,)f ."d"-f 1"""*tn";!m-\Na;oir'!is'

, Drrusai\t(dica, Eosc{,q -.iri.tv. t),rr:!TofHaltiscnies_rfm.il'-.
srs. pasffi. rr.es* ii:nHvl.jii.*t*.
Cnrei €nginm. pu 6. no"ai.. ir.r,i.,.-,.hrf co$hur elgire;ns- rijiiil con,.n..i..tJ Chain Offi;q. DHS \tcmber
:-rarc.Tansinn O.ali:cr. tfn-s _ iienrte.(-ar:ulrrnr 

r Bisrrer:;rat r rij rri..iiil,r,.,Th.r \,rtni€* nlZfrlf f Tf - 11...[j

]n:.::::.:::ll mffi q.c ,n.i nr.\nrh< and e ,oiu,rre rhc ani\iri_,'t!!s:rons eodit-iaalttus r.(-luircd .l lht dilrriq. and reconrmrnd a*; chang+:

l" .rJJr:t.r ihlr( .hal, te.lislrtcr ic.,:( rcsFfnsrh'!i!! n! rh( orsrn.l ,r.lil,':'llli"*.t 
all d,itriqr t(hcre I

.rr,jr iha, h3\. rhe rilr!r\,.r ..,.*l"nu ,.^",i,i.i._,i",.,i.1i:l.l::1."1"""1,Jil],r;;"*,,.J:1'i,,.:::;l:ll,::

l)i!lri.r C-\)llcttr , Chair p!.Dotr
Disrric! \tedic,l Omc* _ riie.Ctainnu
Dislricr prognmme rfrn"g.r. C;,,;.nJ.

i Hil : :'.'T"h.:r;t.J:i[:i'iin \e nbcr

, \ssisranr Bi(_\.tcdicat orn".,. iigii _.ii"r*,
Jrr(r \dm;nrc\ol.Zl(llIZ.rr _ llenrh.o 

.- ..*,

s. !,COpE

/l{.rlfz.-\ slr ll ser up lh!. Emerqo.-r R*r^_.^.. r.--_\upp{)n -\mhutance.',..firi::ii;-','jlt,Resoontfentre ('ER(" or ..coDrrot 
Ro(){r..1. for r,,^.,-- ,,,..._.\:.:, nils^ prc.ho\p,rar corerscnr\ -e.d,Hr;cr 

.r ft,i,.,,",;;;";,;:,, llil:lij..\'l* l:"-::nl,n* .\dranqg 1.,1.

i.:i::j[Ti,.*i;il1; ;::: ,'..::':,:T.fi.:i:':t,il:i':ffi ij[ [l{{J ilx':],:'l ii;,:J'"JlL':';;t
est lechnoJolL\ and stilled nranpou.er rtr

\-Al" \/
- .', ',-'-"'-t''-_"J
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! : :' -.': : .'r _1:r':-' l-_:::tf_"!'"' ir':-f i'lii

c f-8t.gtFir R-P'ni< (;tri": or ( ''Fir'* Fl\trF

i',.-'i:.:i r-::' 'r J: l-r_!:" i':3ri li' 1s!g: (rittr qi ca ": r'i:ei'1rr : :'?"r"
yf .: 5..\r-.r i\.i;\i.\ tr:en:- i r:i-::!'t 5\3: aa:'li:,1!t-'::./i -:31 tlf i Ji<:r; r

ii-tr':'.j51t'i' i_ -g :t a: t"\-'jrt:t Fei]\'* 1- en!'r :f,i'r-j:rr" *irarn r-': ' t'r''rr j ir' :'_

sl1iirr' !_: t':r: t'": :' SHi\i :

::'E:.rrl:.':s!6J'i!lis'fil.ft"l'-98!'i$nteianlftrl''ilrn:Ct'l/!('tiTi'-\l;:i':'
:.;!!rmnx;. iili4ltnl rriufbi:hing- En+\drln- equltqnenl <tc *lsll e ntanrleC l"' Zlr:rl l'Z {

:Zlf)liz{rt^alirrp<fitLmcrg*1Rc1rcr*Corerr'ol::hoEthr(ughadediiatcdk'l!:N
rh* Cisir relephtr nuober { toE t ZIQITZ \ ih}ll pF\ ldr i 0 p3Fllel line' \\ irh huntins la;il't i!'

t.- edh d;cn3. t.mrgml RrFcse Centcr sill rtrei\e €mdigs.\ cail rrt tile darli. il

tliJi.al. F*llit sJ lir. tilhlioa *n N<

j Zt(-)l.tZ\ ihal! P(xura an<r ulihzr GsgBFirc lntomali'1n S1st"'m iClSt Glnhdl P('\rt'\'rlri1!

(r:tm iGFst \uL.mati. \'chi.lr Liraiia! Tra.L ( \\'LTl. Computcr.\ided Dilpalih ((-.\t)'. dii

tl.c ilhat neiessq harjuarl s$ib8.a f':r comprner telephonic intcgtslion and \ oir( ktgSe^

: Zl(-)lIZ\ shail cqurF ali the tslnl\ ll\c A'!\amcd l'if' SuPpon {nrbolance\ Nith (lfuhal

Pollttr{ln1lS.\'srcmtecai\cGanJsrlhl\roaii\e$'itldetclefhin('"nnedtt)n\inJt'!{ll
. ;.rti&1t(1is .h.ll be lhiough l\ c di tltfenl ser\ ile Pr('\ i dtrs

t' f.sergenar RciF n(e Cenlrr 5h3ll \$F ri'ord D1- tll( tt]rtact nttutntt' 
"ttJ 

l'calrul 'rf er'h ' t ti'

:: \J\ancid Lil! SupF'n Ambulanccs- all hosprlals In lhe \rLittll-\ \hrch !{rr p?'r\iijt t'rr'rlrLd

emergcncl. grlicc stationi 8od iire scn ice centers in the aiea ofopcralioo

:_ Ot receiring calt of medicaf cnrsrgenc!. Emergenc! Respuse Centcr thall {ommunlcalc \rtlh llr!

. nearsl \dranccd Lif< SuPtnn {nlbulance and tlre caller' and arange lo tilc lhc paticnl to thr

ncarcsl hospital <lcpcnding upon thc s\('ril! of the palient's conditior' On b(sl cflbn bdsts thi

conc.rncd hospiral should be inflrmrcd ir adrance. An) cell r.qniring assi$ailce lronl plrlril: ''
fire fighting aulhorities shall bc transfmed accordingll'

8. Ihcerncrgcn.]RcsnonseCentcrshallion\tnunrcol(\\ilhth(''\d\rnc('dl'lc\unF'n\nrtrrrlrrr"
h! mcans ol \oice as qcll dar3 fhr data inclildes lhe destiilalion liltre latrJn)nll\ nnll "!trlr
lcIc\'ailtInfi|rmattonsha||llrr|rontI|cillJIlIkn|(ptilncncIl'ofll|can|tiuIil|1ic|(tr!lltFdrBN.

9 LlQll/{ shall Incur ill thc oPlrational c\pqltci rcldtlng kr runnrn-! lh' Ltttcrgcnr5 R*'p'rl"

'ccntel'Atr}addiriona|senicesproriiic.rlblZ|Q|1.2.{shichha\elolbce|lspcci|icalllagrt.rl
bet\reen the Ponies wrder this Agrec'mcnr shall be reinrburscd hv SllF\\'S l(1 ZlQll/'\ 'l
proponionatchillinga,lerlerilicttion Iittrir30dalsofsubrnissi(nolbills

\"4
NV
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i,ni'nJ:it rt {nr s!fi::
rfrri].i b., ,i l .'t1;: :_

. - .,.:.;. :. .---:,-: , :_t:,
:rj. .jr J:-.,,:.-:.,;:.: i1,-, ._: 

-!: :::.'.. r\<:p!ri.ir \ cji::l

. - .a..!: :ii:*r. :\.4\'& .j.3!iJ!!i: :l.rlrA! ti,i fll
:il: ::r::r|::!. irlii: irria:ii. a:.. ij li:\:ir.lhe 

inrF.lGan: :!\r:Nnfnls in:iu,Jinr r.,,:.

. .:: -:. .:_.ajr,.r-. _r{.:3.r{_ ::3. 
r!}\!. ii:r :l rau:.- k: Jdi an!.i6: dai. i

' 
...:,,.-],.,'".-"'t"'' 

:a: ':!-ja-: :irr- r-'rs'r-'r --rxr'i! ', 'r'''l;' r:r. i-n'.'rra.-..

,. . *r---r u. ;..[.];5-' 
$ {i \'ii it i erc !l}: ach ih3l; In"'uo. th. ..t.r. onn...a ,.

-. {Dr {\( EO l-tFt Sl pFOnT {\tBt t.{\CES

Ea'i {C.!n.<U L,je _

\lrJ 
=. i=hr,i:rar,ffi'* 

{t!'ut"nt+ :heli hare \rR ' t! Jn\J rnd ons I lr raircd Emergen.-,

: ric {:.. liJii Lr?i :

llr.)l:zr zii!liz,\ 
lluilNr'3mhuian:c: in:il l't'r:turtrc c\ sltF\( rna u.iil tc handed orcr r..tnai ti\c \'e ,r: Jii It c lnt ulsrh $ trh ulnf sl .-rye

: {ll tha iv.cal.J.run ud mr,nr_-..._;;;;,il,{;IllT:[:iit,::llJ:I":::.:iH.i"li?;[,iri:#,iT:
: zlclTz '\ ih'll reol-..t !l ll\ itil all lhc mr: rrnr url; ,.r equrpnenti from lh€ &nrlruro^*e \r rrh lftar!anJ equ'prrcnl< of *rak llhrti!'ali(rn riom rtre siprier orrhe amL.urace cquipmsnrs il.J rsrs

i:'Illti;l".ffi:li,:Jffiil::i:' '\nnrar Firness ceninca'tion' \rain{cn{,rLr. rrin0r & rraior

6 ZtQrrz\ agrecs ro marc crnesrions on th. r(r! fomats if slrF\\ s finds a corrcrion i; inc\rtatrrc. durinr rh. agremenr pcriod

:. ZtelTz { shrll prcpilr(, rhc s(odard optrarin!: p(€cdur€ fn,n c\1nsuh.li\il sirh sHFws.",l ,ilr";;:;;;;;:.:il)^Tf"rilrcr.Amburanceopcrau.n
Annc\ure D. 'rrdrr nrrrose lne cortcils anncred to this agrmrnint as

il. Oh ncrrhiF

Thc Adranct-d Life SuDDtnilnit pr.ns. dB$ings. sp€cifical,on-^T-o-f11n"tt "nd 
Imetgirrcr RespQnsc cenrcr shall bc otrn-.d b\ sHFurs/ r\lr t /-.\ In rhe psrorrnarrcc o, ,nl' .d-T'S"' ttpon' on':'oii.r'iJF'xsc 

('enlcr shall bc otrn-'d b\ sHFu's \ll

,illf#.":,^,,..j{.;;;;:':;:.;::fi,T;i::,.:{i,nltJ:1f;#l"Tj:,:i$:]fl:,1,,:li{;fl:::Tl,:izrvlll-\ mA\ r6arn a cop\ of such rjittrnr.rrr: i"-,'.r,i'-],r","._Iase,leocralcd_shall rcmain $ilh lhe SHF\\s.'\grccmcnl. - l o'tunr'ol5 trut rhilll b( gor.'mcd bi rnc cunfidLntrarir) obrrgrron uqrcr thr)



1t)3

( !t!: trlrr: T(rm\

:li1....-:. ::..:,::.,.i..\!;::jJ.,i:1r..:j^rr:-.1!,-,.:n 
::.-

:i;:i::il::-r;r:.ii,',i_ni:.,Au:rr,Trr:i:-,,::rsjilnlLd;\if rrnir,:lal h,parjt.siti\.\,,r'1,.1 -,..

:.r,1-1. -1- - :\f::.:i:di. ii''.cl:rl:.r;:)r:_xi.:!er.! i:.i,r,Xsr'C('r:!': !:'::::!\3!:anl::diu:a;:.

.:1;r:'!r:er-...sr€]:ierrii'::if:llviTifrio*:ua&e.tmtrge8q Resprnsr(cnr:tai lnf!\tnantnrru:{i.
fr j ii. i-il:::F:.'. R.r!'.nic asrs $ali ix disignad to adri capaciq ro prcr icie ;ea1c€ ro olhe: drr,ir: lr :
th*:d :s:: f ( :.i:uc th€ JD.ahrn of Kli]lP ia olh<: <ixriiru b1 mulu3i au!.cmen: -iubiect l(. €lrriril.)r.
rtrltr*:i;r:r ..r':rr F!ir:;rr.;e:r r Trr:nd:rft drsiiii. !(,!|aEte (rr,J(r. sii,Fj tssu(r F\ S!li\S anJ.J.jtiro,,.,
!t:::r .r:arii ::i:ilii-u:i: si*i: be 

"rollled 
to b< murualh agretd....

rr;:i:.:r.:r-:i11...":'L:f,iabr(ai:.rii::lilsaipriitJ-s{h',Sil[US \1i:rrr:,--.' : ,.jrii,,.jr..:-
+.:, tJtt:te-.:. iitiiiS rra:' ne\r 3r jd\aoce F[)m3r oi Rt ,:5.t-"-'-g,O . ,Rulte: (ri< Crcrr -:*trrr I;rr
:-:L:: Cli!. . r. ZIQ:TZn tG intriar ucrl of rhc Emrgencl R*mnie (-enc;

SilF\lS :i:l: ti. !i.a s:rai! siun: c:'fi: .::.{X,.{{rC-(NuF:.s,..lrc (ro;< Iueni. I.iir !i;.n. ri.:..r t:.r:t ,

o3i. if i ul.n::sr!'r .t lhr bl ji 3:iy setilns oD rhr In(ncn,-\ Resp]trjf C$ler :r ll(.)l t;',\

'SHa\\'S sha:i $.. r:tlcdiona! :.r?enr* for m amooni equrl ro R: :.S6.-0.0(Xl - pr, lpar for l-r jntr,ur.s,
'Rdl€s f r\e f:ss \rrni Slr lakh:.and :€!eot\ rhcusand onl] r :br,a peri0J of lh!ft _\Rt.:- intralir tir: ri,r.
dlsriri-r irl Thrtu\3nantiaFuras tt cirvlr ellrt'iscr rncluding

r. CallcenrersralT*la4 lJhoursyudal.andi6sdar.saleu
ii Sala4 afenibulf,nces slafToiEmergencl tahnicia and drivcr - lJ hours pnr dar md j6-r da\! J:crr

' ([magenc] lcchnician ro bc rraincd in adrances rifc suppon s1'stcm from rccredhed a1:rncri
tii. Nlaintenmc cosrof Ambulaoce for25 anbulancs
i!: ,{nbulilcc op€ntimd costs including fucl for l000kms per alhbuknce rrr month\. Rmitmcil. tninirg. ad adminisn'adm etc.
!i Cosl of (s$mables u! to of l0 pprsons / mbllancc r da,r'.
vii. ltaintenance and o;rration oTcall ccnrir (to include tclephone .Inwer and \.arcr charges)tiii ln addition. SHFWS shall pa)., additiona! op€rarional cosrs for cach Anbulance iialculare,! at rh.

rv(rage ptic< of ZlQt'lZ'\ in runnitrs the ambulances for :0O0 kms for an1 adilirionat lrloncro
colcred abo\'t i000 lilometers per ambulance pcr monrh. .lQllI.A shall rsorl lo\arits ($tilrdl

. eiliciilc) in thc runnlng oltie Anlbulances.
tr Ycarll op.mt ional e\pEntc { otrc r eu of o;rratron I incrcmcit cto l)c on lhe basts ol ( lrl r( orsurncr

Pncc lnde\) and prevailing avengr incrcase5 in.Jimilil contiact5 rn,)rtrq rlalcs

slll"$'s shalt nlake firsl quartsl\ palrent ot'(iperarional Expens,.s ar lcasrl-5 da)-5 bclbre th[ ufficrat laurrch rJarc
ol Emetscnc! Rcsponse Scrrtce.

It is lipccrficalt) agreed that ZlQllZA drxs ncr necd prror approval ofSlltWS lirr IncBrin-q an1 Caprral trpclrc,
(.)p!'ralional I:\pcnses and tdditjonal oprretional erpenses frorn rhc linrds alatlablc lbr usc h1 lleliz.r rr,
impfemenl the roles of ZIQITZA as per thc agrccment undcr lhc btd anrounr.

Anv othcr reasonable mforeseen expenses shalt b€ rcimbmed on acrual .basis try: Snf WS lo Zl(.)l1 Z4 Sllf u s
shall rcimburc surh expenscs u ith thin* (30) ia1's of receiving the inv,:icc

It rs specifig-all1'ugtecd under thi; Agreemcnt thst ZIQITZA is nor liable ro pay or reimburse auy ,en iiu. At"s
ambulance, Coorrol Rmm and ALS mbulanc.: shelters, or fee or interest or an! ,)thcr amounts (excipl rnterest xr(
Sccurily Dcposit) to SHF1VS in any rnanIer \vhars$ver.

t'r
[t4ilr v

'\ !-:
-.f



to4

-' : -:_._<..:-':-ri.:-:j. /

:- --..:-:: *'.,.-'. .r- 11-:-

i rmr \iidsl{

r; - ;(:ii lt( i.:\ raL i ,;hi li \

i{t:.. i .-.. -a. .. ..

+ I.: :ra,r .t ;vr,ia,
8at'-. rn.' .t:n:: -: i.. i \iF
i I er c :.rrrr st,..5 , . rf ;4ag;34;6

j I krdt\ f)tr^rl

ri :- -. ':!,r -i,r j.,ij:*.Cr$aits: Zle'Z\ shsil ii,mirh a rciundahl( tnlfrrsl lire *rrcm&ii Kunr\ r..r!: j: ...-: .r!.: !r R! :r iJr-*4r - .Rurre; Ftuam Lalris oo. r In rhr t:rm !i Demani or"n p"i"ir.'",r::^r. r:.n:t:?- 
. 
.-- Bint gs{nd r\rFJ c} r *.-"l,aiJ irr.ortcd h$r t(:sred h lndia. if, af,\ harn).,i-:a!3:.:: r, {}ii \t ( !r.: \31rd i.rr T-}r- }ras aqj thr* nlia.rhi taa *" aar. J'a1n","g ,na a*".",i,,.r-"r,.,": S:l:: \i:!: .tr D1-sary. \Rtl\l * 3Dd u.hen r.lnhs O;y"ir. 

"o "gJ.,: 
l.o ai rhe aCdiri.t.i clpirsl e\lEnse aniti:rtl3 *Wt rlir e\Sis" shill h. Fatd a< s^Uil! d.F.Ttr- Thc pre*cetlji 0f rhr p*rfomrnce surin shali tc::!2- : :. t* SHF\\ S $ ffi .1i ;rafrF.osrnn for a. te. *i"iur'o r;"i Z_td,iz.i:; ;"tl;;.,i;.iil;i:,. ,,"r'-i3, '

I l. Tarcs

lhe.'rftii e.Fcndi:r.e an,l $IrBri.rnnl,e\fEnis are irrciusrre oian t3\.s anddurilT aid Zl()lTZ{ ihajl hcarsalr.:l\' t\irle dulr- '-uitmt ddl! Es ora) le applicable. In rhe erenr rhe rls of rhe atnre rarc rln lhe date !1f thrr':i*cil:'r:3i. ryrrs('d uF$uds t').the cotu'emed S(i\emrrcnt retenuc auhorit\. the ctitTerential tt*.ein rtt.:r€:3il'3i(rrJthcrc:iicdntcshallbcpaidb\ SHt'1\s Inrhecrcnrnr.-.rtrsresonthcdateofrhisArrcnrcnr
-::r'Tr..i J.snsrfds. ZlOlTZt sha[ prl la\e! olr r.luii h3sts aoJ \ill n,rr frc f,*,t., ii pn J,if"i.",i"f,o:flf\\\ .\!i anr..!h!'rlr\c5ioib,li}..11^ici_1i,,bulf\Jluding rhrcer-rpeof ra.cstrale!.€\.iscandcusr()mli)rrlrnloied r\'\e shrll he hirm( b\ Sltf\\.S and SHFU.S :hall pai \rr reimbars(r rhcse ta\es as .n.f ,rf,"i,nri;i"" o,1t()tl 7 

^
lJ. Insurancc & Annuel.\lriolen{ncc (:onlracls for EquiDnrcnts

TlQl l'z \ ihail ntatntain udcquatc {(ncral co'Ftrchensrrr tiahilir) rnsurancc and rnsuranie r.orer s lirr rrrlcr:oonel enSagcC in frcni'nnrnS \er\ tcet under Nl\lp. Zl()ll.t,.\ shrll etterrd..insurarra" au.".,,u, t"at ,"hrclba:r:r.r arprori<.ledll.lhr,ioncenr(!t;,*.rr*.."g.*..anJsharllnitbctiabtrlirran,rclarnrrrrr
!'.\er.d h! suiti an inruranc..c piti{}. L.port Zlet-fZ.t.s-rcqucsr. Siliris.u"l o:rrln.:aiijiil,,,,,,ncce:saa\ iup1xin and dosunrenls neccaSnlr 1.r 6fr13sn such rnsurnrce cor.ers

ri:) zrQrrz{ \hat in;ure Emcrgurcr Rcspons( cenrer and ('quipnicms. zlQtlz.\ 5hrir corer at cquipmcnr,tn the Etncrgcngl ResrDnse cenlt. rvirh appropriarc {nilual \lsrnrcnanc€ ( ontracrs pro!ided b} o.igrnri\ cndoas or suthorizdd agenr\.

..,\ -i\' ! -*-q
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__::-' '-:i::: -- i'il'.r -'. : ,r: :t.-. . :... :i.*_"..,. r-,r:i: .!:Jf h:::_:.r. :;::.i .-:t.r1s .ri : !:.] i >..,._Ja...._ ,, '..,.. , i ,-.-'-'., "*l;:,:.::.l-;;:;...:-,-";1..._ 
"::,.3'.'-:t:--.i1.:Jir-!,i: ..i.---::.-ca.S:li\1 

Sir:L.::,r.,:f!._: \.*r.\., ..._

r,t..'.. I

i --.1-:a-,-j.: ...-. r:_:<r,!1: :.. \rr ti\ 21..,:i!,: .ij \ iri,:::.-r.- ,._.,.. , .:-,....,.: j.t:..t:,< r..j:-:-.: r,;Rri: ra__( .i:r a. . J::.:i(::a ;:ianiriii,tn
'. j-"\ i, jTi t1J ..,:!rt3:,..) .., rilrr ... !i3 ?:a,s {rr-, rr :rI,i:*-l ,na;.r.': r -,.i.ar!r!\5; rj:i!,::,m,!ar::*..r,i,. l-1i;;"XI;;::"li:,:'-,,,.,.

{!Xen: ,. &: r-f;rs.ttrb af_rsi.l shajJ :lrr io! in tir r.:;l 5!i: a:lirr:lhr.nh<:,'a(Frj lNhr#rrnilr( 'e] afre'rr'rlre-iuJir<rnr -r:!rrri.r:r:_.

t lr r f-'t : r:ri. ;,r s:\w temrnalrrh df thr, {!Gmdt. SHF\\ ..S 96691 Frr iCc rcwnahle hme l. ;al()i I t. . ,,.s,:\.. ih, bclsgiag! Sm .{drn:ed Lit-e Sup;1r6 _\mbutscd m. the,*mc} Rdrsa3e (dtcr ri !r},zlelTzr, si,rl HI6 {d\.Lrd t.ife suprrn {nrbularuei 
"^;;;:.",=:i:r-:TLt-.:.1*, 

,t

Rsi:n* i$rs.,i sHi\\ s s ..r r. hrr,- 3n31..1; nI tc iirhrl ,J:"u:"i: ffr;on. 
rf f:nrcr1err,.

' f\e nghi. rJ .rbirgironr .,i anh., .r..thc paris \hrih b: tiejr illtu*io^irr. rhe rmrtltarr,rr ,I rirr.{-cr{menr lMli oor t€ lurnlutr]td b1 rhr reminuior: rf rl-\3*('ffit in an-. circumsiances afi)rgij ihail arso n,r, in 
"n, 

..r't 
\gremcnt. Il'c remrinari.:,n .ri rh -

clthsrPanras"in.rlh!'.therpntr&}s!!.hlhrinalion

t5. Pcnolnd

Thc.Panier isrce.rha! r!l ft&IFs!- i.))Ii.:s,j(ptr)ed 1"1. Ztet1.Z.\ ru pcrri\m1 l.mergencr I(u(pon\c \cr,.,.( \tr,.i
Xrlli.Til':l'ipiU l:::j::';:i,tl!i 

rz" 
"ron' 

onu li *;,i';; 5i, ",. ,har an1 ,rr rhe p(..\*: p<..!,,,,,
co\cmmenr.ift cral" '{ 

nr.lrlstnrcd rr hrrrng bg.. empto}ld rr umr".l 
",,,pr,,.n,!ri i;'aiu i;,

5

6

Tr. ining

ZIQITZ{ shall p.or,J" ,r"".rru". ,, l..
s('^ice. sllt\\s ;hall ohrain ^..,:::::l-':-lt-'pehonnel 

tn ctTetrirctr catrl out i:nrcrgencr n.ii,r,..
Frersonncr \vho hcr3 sqdsgollg apa;. 

tul).o0Ftt"ttt l-cr tbe tFinrn! prosmln\ 
-and ".n,t;.ui;'ur'r,t ,t,.

rrho.ha-r e undergone ,u.r, ,r"in,ug J'rolflnrns 
prigranrs' sl lF\\'s shall grtrl ccrlilisati.'rr: i.' il'; ;: -.",;;.:

llQllZ-.{ shall condula rll t.",ning. ,. p(,r \ld(\ur( ..\.irlQllZ.l shalI train all rh-crr drire-n nna Eu,"rg.,,.r il",lical l.c(lirii.,ani
-r.',]l]11 1tl', rrain. <ioclon and po,",..,o,". orco\,ernnrenr healrhcore ,li,l.I-'::1,:.", 

irs s\F,cilsc

:-:ll_qlh"trequiredasprrclaus;i(16)sn<t:it?tarzrOiiz,i:-'"."i_: 'nsnturronsn(lnlrrutdiihl \lil \i
7lQl1Z{' rhrll procurc stt rhe rrrinin. n,*a"r. j-.j --lji \i- l "'':';.
p.anicip:nrs noniinarcd bt srrru i;sT"::il1$1,11 ;i:', iilr''."'""t"t" 'n'r 

course orarcnars ro ar rr,.:
ZlQllZ.\sholl5etu'aIrdiningtcntrrinlheErner_rL^c]n".po,ri"tenr!1,rItrIru\hrar)rhapunrrr

t-..r t

299nozl.
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. .;lr-'!;-;'{ }' Zl,-ti:,'r l" r,
r-:. -a\.,::-: :..\t: ,\'!i-{rtli

_ {.: ;.'. -, :'i:i :.\rJ:3: r:a ir\a.ll:-r R+i'rrrsg \enr:c SHF\\ !
s(r:: rt \c r. i!!1 r. llr :i. ia:'l :il:,3i i.r:.'t*rlrn:lrnr LnrrrSroi\ R$t\'r!!

:lt. (o.,|'{r.ntralit\

jr(..1:Zi 3Jrri, :. rd: ar.:idail.} ar' i1.1i\r.631 a-,; taa::jent;a:1;rEr\3:t.$ iiquirrd iltrjer rhti {gretmenl

:!i- ''r" --xr:-- -3j r { ::i..yJ r.;lh:se sepl.} i-:. Jr.crts orliaaF ageots ol ZIQITZ \' \\ ho n.€d to kn.!\\
.43 1r;,-3::.v.'r' rhi'i'r{rx- .: -:rlrn! ns: :ht !ne:g(n!-t R:sp..n* Srnrcc- pro\tdd that suah gmplo}ees

-.ai! ! i.ir:q<f i ian ru!_le:l t!' ifh f€5Jctrlal{\ .]!..iigatiss. This rbliga:rms shall not appl! to dislGure ol
i,)ni.{.{rt; ;i{3a3:rs rhrl ,s or t$.rmts gin.Bil! 3\aiiabl. &1 $e public- Ot rvas alrndl kno*n to ZIQITT-t

:ri: rr lht Jirii.rue b: SHFfr S- fortdd i. sr{rn! b} SIIFN S. Gquire.l under an-\ .pplic.tric la\\t ot

t.\\nosl?i 'a{ulatlsf: r\. iud,iral i i Ecllatory ilG<\( ri reneBllr ai$ptrrl &'couding principlc! appticabl( ti.

Zf QITZ 1. $: lcgai rllr. suii cr prt-eeding arising cut oi.rr felaling 1o thit .\gr€tlint.

ihctrlisatj.$clZlQITZ.lrhill ilnrrcrheicininarion.rl-!lif {Srn'cnrcntfcrapni."dofc,nerll}carlhtcsfter.

F.'r(< \liJ.ure

ll()ifl\ >nali n-r t'r laf,lc lir l\.'ltr!ria'iri ltt\ il rli Jtlr\il iltlerminrli\)n lnr dclilrll. ifnnd lo the

r\13!ir ih3:. ir ! Jela) in pcrftmance t'r lrir:r Bii{r! tr F..rfinn rti oblt:att(rn( undcr ihis .\giecm$r if il l\
rhr result r! ai e\ rrt oi f orie \la-rrutE

[ !:! FuN{. i'f rhis clause. -lio.r!' \lajcuf r' :trcrnr an cr <rrt bcyonC thc cotlrol !l ZlOlTZA and nl'r
!r!\e!\!.i rhc /l(Jli7{-- lailll nr n(!lilrn,-c rDd D(\l f(1rc:ccalrld Such ereors nral inclrtde. hul rre ntrt

rslri-'r..1 !... r;:i .ri lhe SHF\\'S .'ilircr in ir .;,rur.rgn or conuailurl caparitr. *ars or rt\rrlulions. tif!'s.

llr,.l:- (pideerr!s. q!nrrntine re\lriJi.rn\ an.l tici:!hIenharg.lcs:

ll a Force \larerrre \rtuarion arise!. ZIQIT?i.\ shall pror'prll nolii! SllF\\'S in rvritirrg oi lrchtondirions and rh.

uausc thcrecrf. L'nldss dhcr,$ile directed b1 tlre SFll\\S rn $ritirg. ZTQITZA shall (onlioue lo p(rioflrr rl\
Obligalicns undr'r th. ( (anlajr a5 I'ar as ir reronahl-r pra.ocal- and lhall s€l all rcNnable allcrnati\c nrclns f('r

Dcrli\mancc rrot prc\crlrcd hl th.' lbrci nrljelrrr crcnl

Mt\v ,.\ -.v >..



LA7

\.n.I rrlu.,'r

-:r ---. a ^-- :' :i '-1_ : j_ : " ; * 'i' ':_ jr" :'i tr'(

. Rl!'rertttl.nr tn€ \\tmDlr*:

.- :'-r-: ':;".'- j j 'j-': '--

:'. t<:a-:-:a::1-::

-j .r::r'l:: -a:::i'ii: ::.i; l-::'t.. .tr. ':t..

:a.* i _c:sjr- t:,T:,'u::a-:?: !i( 3\aad:is' ;{ r\ea a': lY:l'!!i3a'* t::ht: \!r'rn(Ri

.ir: l\,i lj'c5fli ral a. rhg a!ffiG*: e\aiurc ii :.rntrilon h<re\ilh 'i ul nslc Flr iJ!)

s*;riea sFr jg.\rai il, i* Pan. & iil<rMt ;a-c3i. laiid tii .ilJi6!.ltxiial!-c! i'iru:h Pr;rr. enti-:-'cril:

usrt: :r rF P31) '^ 3:iLYd4:'- irlt!" n' tffir

:i{iTFgsisr}$(!{Eda+dc..mFlitduEhal!i|."ff!s.pqntilislnils.aFpt{l\alt.i(ndlli(rns..oti|jc\
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lJ. {cciilcnr cliu'.

Tucambulancesfrmlhetl€tol:Sambulancesshallbeplaccilasbac\'upambulanc!5'

lnan1 msccima:cidem damagct(\theambulancrandEquipneols.zlQl'rz{shall makcarrangcmenlst0urtll(

back up ambulmccs qi$in one hour ..\ll c\p€nsc lsards rcctifting. ntrd pultittg tacl the tiarnaged arrhuhncq iotl

opcretior d the eirlicll r: rlflhc rcspcnsibiliq .rt ZlQl I Z \.
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*RNMENToIE__:*

Heatth & Family welfare DeparFnent - Kerala. Emergency Medical service project (KEMp)_

cancellation of tenders and entrust KELTRoN as operating agency of 2sALs Ambulances -

Sanctiondd - Orders issued.

HEALTH & FAMtLy WELFARE (M) OEPARTi|ENT

GO(R$No.91St2Oli/H&FWD. Dated, Thiruvananthapuram, 07.03.2011.

Read .1..leter No.MD/3210-11 date<t 03.02.2011 from the Managing Directo.n
KELTRON, Thiruvananthapuram.

5.. Govornment lefters of eyen number dated.0.t.Og.2O1 1 and
05.03.2011.

. ORDER

fn the interim order dated 22.02.2011 in wp(c)3760op010 fiteb by lus Ziqitza Heatrir
Care. Ltd, the Hon'ble High Qourt of Kerala has observed that the interim order dated
21.12.2010 required moditication in view of the larger public interest involved and therefore
ordercd thal "the interim order dated 21.i22010 is modified to the elitent that the finalisation
of the tender and turther steps wil.l be subjeci to the result of the Writ pe{ition."

2. Govemment have examined the matter in detrail and are pleased to direct NRHM
to cancel all the tenders as regards to KEMP and to entrust KELTRoN as operating agency of
25 ALS ambulanc€s no',Y kept idle afier discussion with ihem.

(BY ORUER OF THE GOVERNQR)

K.S. SR|NwAS. _' Special Secretary lo Governnrent

The State Missicn D:rector, NRHM.]-qiruvananfraouran.' Tre Director Heatn Services. Tfiruvaner':thaouram
-'\e Mar':aging Directior. Keraia MeCicai Seryice Coraoraricn._.n:tted,

i,:e \lanigng trrectcr, KELTRCN. roorr"n""oll'irjiiantj'acLrai:r
ihe P':r:cipal Acccuntant Genefai /Audit/AdE)Keraia, llirirvararil-acuia,r

):cc< lreturlcS :ccr/

.. \,1 ^ .':' !r? -- 2. i -. r ,r,: ja-:

-: ::ec:a' -.:a=ia:' :.:a't:
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AGENDA |TEM No. 21: PROCTJRENIENT AND IwSIA LLATION OF

POWER LAUNDR'ES,
StateMissionbirector(NR!{M)i6f66r:dthatinordertowashand,drytheSheets

p.op"rJl" i"-p"r.rt"t"a, it i' prog;"a m px'cure at.least 5 oower laundry pcr district

and install them in the malor hospitals in the.state. at.a total coit of Rs'7 crores The

hospirals in the periphery .*'riiiiJ" the power laundry installed in the mdjor hospital for

il:#^;;;j,i;'.i'" ii'r"'*"j ;n* ii"l"tpoutibilitv of opcration of power laundrv and

ir*rp"".iiO" 
"f 

the sheets can be given to the 'nembers of Kudumbasree untts'

Resolution No.33: Resolved to procure-at l:east 5 power laundries per dbtict as per

oo"*-oniioanU 'h" 
sirnlr- in maior hospitals itt thc Districo as

per normal and dt a lot'il cost of Rs'7 crores'

AGENDA ITEM NO' 22 KEMP

Govemment has approved a project t:tled KEMPS (Kerala Energelt{ Y:di:"l
Services Project), f", *otug""t*i 'Ji ttogtn"its in-the state of Kerala lnitiallv" the

;;j;;;lt-,;';i1*itt, u piriiptoi"ct for the-district of-Thiruvananthapuram Based ou

Exoression or hrercst *u, 
""iiia 

to, and tinc.er evaluated, the lowest bid quoted by lws

;tii;;ffiil i*;;;;;;ua-n" "*oon, 
of Rs.5 crore his been transferred to

rusct- for the procute*;;;i;;d;ed Life.Savine Ambulances (ALS) and the

procurement process has U""r iJ,i",.a. fi" tentative sitis or rather the hospitals where

the 25 amburances neeo ,"-t"'p-*rJ r" the disuict of rhiruvananthapuram have also

been identified. eho, spaci ;'ffi;; i""r'tlop*f has bcen identified for starting a call

cettre, so that the succcssfuiffi;; *to"ai"ttty start fumishing and equipping the

same. It was informed th"t i",io"Jr u"ing rak-el 
-lo -qccupv 

this building immediately after

Droper refurbishing. Alt",-il;;;;fi; orf Understandilc 0vloLD is proposed ro be

:i#i ;; ffi#i;s ana'tne'ut""'6.'1 bidrler immediatelv'

Resorution l,ro-34: Resorved-lo approee the lowest bjdder M's.ziqitzafor rhe KEMPS .

Proiecl

Resohilion No.Js: Resorvetr.to approve t.rte_-procurement of 2s .4dvdnced Life Stving

'lmb ultn':gs through KJIS C L

suo tu io n N o. i 6 : 
ffi ;i: r! ;;:r:i::':;:;"il f i;: ::i, i*' "*"i,:, 

ri"i,

ne n t t i tl t rt' ;' Z i'jt :'-"s'

Rzsolulirrn .Vc''l': Resol"":d lo en:cr ifir) J'1 i<rect 
t

AGENDA lTElvl No: 23 Extension of ualidity of agreemeniwith

hPL, t-iLL, KHRrl'/'S

i'.lr )'!:;:r':'r i'ir'::':r ln?':i)'1

'' !l:l :-' .r;- rn: \''i' i: !- '
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hospital transfer as it will improve the functioning of the

hospitals.
. 

Furitrer a meeting uhder tlic clrairrnanship of the Secrerary-Health,
with rnembers as Director of llt:lflh Services, Additional.Secretary,-
Finance Department, Dcputy. r-'hicl Engineer, NRIIM held on

09.0'l .2014 took the fgllorving dcl,,:isions:

1.. The tender invitc'd initirrlly has stipulated that the arnbulances

have to be providcrl hy lhc successful bidder and the expenses
rvill be reimbursed ovt:r l pcriod of 60 months ancl one of the.
pre-qualification crilcria r.ras specified as Rs.T5 crores net worth'
for the prospectivc.bidtlcr:i. As per the recommendations of the'
Secretaries Comrnittoc, (krvcrnment have clarified that the
vehicles have to bc rcgistcrcd in the name of Director of Healthl'
Services and the capital c'xpcnses has to be reimbursed to thei
successful bidder. Most of the bidders who had participated in;
the pre-bid meeting havr' sought relaxation in the net-worthi
criteria. Since thc capilal cxpbnse and the operating expenses;
required for the proicct rs being reimbursed and in order tot
ensure maximum parlicipation and to obtain a competitive bid,l' it was decided to incorporrtc the following clause instead of the:
clause 4.20.4 the tender invited earlier. 

i

"The bidder should have a posilivc cunent net worth as on 0l .04.2014.i,
In case of consortium, thc lcad rncmber shall.have a positive cunenti
net worth.. CERTTFICATU Ot; SrJCH NET WORTH 6y a rtnU Or1
CHARTERED ACCOUN'I'AN'IS TIAVING PRACTICE IN INDIA
sHouLD BE PRODUCET)"

2. The vehicles shall bc dcpkrycd within 6 months from the date ofj
. signing the agrcenrcrrt with the successful bidder. Thei

deployment plan will frc provided by the Director of Healthl
Services and the samc will be prqvided to the successful bidderl
along with .the award o1' contract. The procurement andi
deployment of Paticnt 'l ransfer Ambulances will be strictly

. based on neces$ity.
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