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MAIN RECOMMENDATIONS

‘Upgrade the Printing and Stationery Departments into a major department of
the Kerala government, Appoint an officer of IAS rank as the Director of
Printing & Stationery.

Bring the Printing and Stationery Departments under the control of a common
Director of Printing & Stationery, of IAS rank.,

Amend the Special Rules for the Kerala Government Presses Subordinate
Service issued by the Government of Kerala, to bring them in line with the
suggested (1) restructuring of sections/branches within the government presses;
(if) restructuring of job categories and job designations. Appoint a committee
to review the Special Rules and suggest changes.

Redraft and amend the Press Manual. The same committee set up to review the
Special Rules may be assigned the responsibility of reviewing the Press
Manual as well.
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10.

11.

12.

13.

Redesignate posts and job descriptions such that they better define the nature
and the responsibility of the job concerned.

Restructure  sections/departments within each press into seven broad
departments: (i) Administration and ‘Accounts; (i) Planning and Costing; (iii)
Pre-press: Design, Typesetting and Layout, Scanning,
Processing/Reproduction; (iv) Press: Platemaking and Printing operations; (v)
Post-press: Binding, Lamination, Finishing; (vi) Storage and warehousing; (vii)
Repair and Maintenance.

Set up a Central Training Cell that will devise training courses and refresher
courses, for employees on a regular basis, at both the central and branch-press
levels. General training in computers and in new printing technologies to be
imparted to all supervisory staff and heads of divisions.

Redeploy employees to newly created divisions and posts on the basis of work
experience, qualifications, skills and abilities, as well as aptitude and
willingness. Redeployed employees to be given training in their new jobs and
to attend refresher courses from time to time.

Recategorize presses and redistribute printing work allotted to them such that
each press becomes a specialized unit concentrating on printing work of a
specific nature, in addition to undertaking some general work dictated by
regiohal/locational considerations.

Upgrade the infrastructure and facilities for employees, including toilets, rest
rooms, canteens, staff quarters, health and safety measures.

Improve storage and warehousing facilities in all the presses.

Instal waste disposal systems for chemical and solid wastes in all the presses.

Improve transportation facilities for movement of goods between presses and
from presses to government departments.
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14.

15,

Amange for workshops and maintenance departments in each press, to be
staffed by permanent workmen and engineers — mechanical, electrical and

electronic.

A Purchase Committee and other necessary technical committees, if necessary
including printing professionals from outside, should examine and approve the
proposals for the purchase of modern machinery from time to time.
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