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'GOVERNMENT OF KERALA

'-:""F"zshenes 8& Ports Depaxtment = Restructunng Of PTOJECt-.—mQQﬂ of V” hm_]qm

Internatzonal Deépwater Multlpurpose Seaport Pro_;ect -Approved--  Orders .
j--fussued S ; , K N o

=—====_._‘ = — _—._.............._-______hﬂ

A _ : Fisheties & Ports {E) Department
G O(M'il No 69/2013/ F&PD Dated Thxruvananthapuram 29 11 2013

L -Read G O(Mb]No 75/10[F&PD dt 18- 10-2010

2 Letter 'No. VISL/VGF/2013/1254 dated . 18 11- 2013 from the
o Managmg .Director - & . Chlef Executwe Ofﬁcer, Vuzhm Jam
Internatlonal Seaport Llrmted RN : _ R '

3 Mmutes of the 28th Meetmg of the Board o.f Dn‘ectors of VvhmJa'n
Internatlonal Seaport anted held on. 20 09 2013 . _

ORDER -

Government v1de Order read as lst papez;ahote,._adopled Landlmd Modd'_;:'., RS
for the 1mplementatlon of Vlzhlnjam Internatlonal Deeptwater Mulhpurpose '
| Seaport Progect Under the Landlord: Model ClVlI 1nfraqtructure is o be- buﬂl L\ :
| _'Goverrunent {at an. estlmated cost of Rs.1647 Cr] through a &.eparate EPC. bn] .
o i'Wi‘lle the superstructure foz port operatlons and terrmnaxs etc lS to he bu:lt on o
‘.Pubhc anate Partnershxp basxs by com,essmnalre selected through d.- |

s compeutwe b1ddmg process o '-.-'-,‘, S

Baa,ed on the recommendatlons frorn State Planrung Board on th(

| reetmctmng of the pro_lect Model of \’mhmjam Internat:onal Seaport fox avaﬂmt,

' ‘_- Vlab:hty Gap Fundmg from Govemment of Indxa Governmcnt directed Vlzhmlam-
o lnternahonal Seaport Lumted to- place the proposal before the Empom rm" )

._‘.

Subsequent}y, tne techmcal consultant of the pro,e(.t Mla ALLUM Wit

o o )' asked to p,repare pro;eot structunng OptIOIIS report and they presented 4 mhflri'- o

S Modell anate Equ1pments (Quay Cranes, R"I‘Gs etc)

structure _' ST

'- State Break water, __Dredgmg &. Reclamatlon Be'ths, Super :




e T NoVGF eI
o 'Model III 'anate Berths, Superstructure and |
o Eq‘llpments s
zState. | Break water, ’Dredgmg& Reclamahon

" 'A VGF APPllcable Centre and qtate Contrlbutlon of 40"n of 3

o ;_ pnvate cost -

S M‘?‘.““ﬁ‘*‘."- : anate Dredgmg and Reciamatton Berths, Superstructure IR

and Equlpments

' “_,State Break water Assocxated Dredgmg and Reclamatlon .] T

Flsh landmg Centre, Berthe for Coast Guard and
IndJan Navy ' '

- ‘VGF Apphcable Centre (20%) and State (?0%)_'Cont’ri‘b‘uti'onf o

1e 40% of pnvate cost I

The restructurmg optlons were cons1dered in detaﬂ by the 'Enipowcred

,Commlttee, ‘The Empowered Cormmttee recommended to adopt model three ’I‘he q
' _meetm,g of the Board held on 5. 6. 2013 conmdered the recommendatlon of the '

; _.'Empowered Commxttee and dec1ded to aocept Model II

: F\.lrther based on the dlscussmns W’lth Ad\nsor to the Chmrman, Ceritral ‘ |
Pla.nnmg Comroiss'i‘on on -27- 08 2013 the Managlng D1rector Vlzhln_}am .
o .Intemat.lona] Seaport leted has presented the . project’ structunng optxons_ :
s ”'1‘61301'1'- a.gam,.a_nd the rewsed proposal for availing Viabzhty Gap ‘Funding (VGF). ' |
from-Gove : injan Internatlonal Deepwater Mulupurposeﬁ__‘_"_:ﬁ

F"

5 Seaport Project in the meet:ng of Board of Directors of Vlzhln_}am Internatkondl"-ff _:'

for constructlon of brea.k water FlSh landmg Centre berths for (,oast Gu ar

S Seaport Lumted held on 20 9. 2013 The Boam notea thax LﬂL otatc .m c-stmcw 11“_ 7
Model 4 of the Progect Structurmg Opttons‘.-RePOrt was much iower than that in
E Model 2 that had been con31dered earher Under model 4, the breakwater ST

construcuon, assocxated dredgmg & ;'eclamatlon and a.ny other werks essentlal,_.z R




( :eaport Lumted and the rest of the po g mﬁ-astmcture and deVelopment Work :e
t.he dredglng and reclamatlon berths, superstructure equlpment and the Porti"

Operatlons would be undertaken by a anate Developer cum Operator on a.f’-‘: ;'
Pubhc anate Partnersth bas1s avalhng Vlabxltty Gap F'undmg from Govemment' A
Cof India. The concession perxod enwsaged 1n the model suggested was 30 years ;-

extcndable by another 20 years

Government have exammed the matter in deta11 szhmjam Internatlonal:' |

Seaport prOJeCt 1s a ﬁagshlp pro_]ect of the State ’I‘he earlzer order to unplement__ ':_

the pro_]ect is on landlord model under Model 2 Now it -is’ proposed

nnplement the pro;ect w1th lesser 1nvestment from State Government Vzabrhty
Gap fundmg ca:n ‘be. obtamed from Government of Incha ancl oart of cost of o
breakwater can be obtamed from Indxan Navy The cost sharmg from navy 1s-7-5 2
expected to be better than the VGF(mammum 20%} avmlable from Government of
Indla Thls xs the ophmum model w1th lower share from Government of Kerala‘

o ‘f and better IRR.

In these c1rcumstance, Govemment are pleased to adopt Model No 4 of .'
the PrOJect Structunng opt:ons Report of Vrzhmjam Pro_]ect April 2013 under s

the Landlord mooel for the n’nplementatlon of the V1zhmjam Internatlonal _

Deepwater Mulhpurpose Seaport Pl'O_]CCt

Government are also pleased to restructure the Vrzl’un;am Intematlonal '

| Deep water Multlpurpose Seaport PI'O_]ECt as suggested by the Planmng Board for

- N avallmg VGF i in Ime with model 4 and accord sanctwn to submlt the proposal to.. -
the Pubhc anate Partnershxp Celi of the Department of Ecunomlc Affa:rs '-j
. Government’ of Incha for apprmsal and " in - prmaple approval’ by the -
= Empowered Instltutlon for - avallmg the VGF for the V12h1njam Internahonal'_ :
Deepwater Multlpurpose Seaport Pro_;ect as per the Guldehnes 1ssued by the

Planmng Comrmssmn Government of Indla

e ﬂa.n:mng'-

B ‘***“onuxnssron, t.rovennnent—o{rnmraaor seiecuoﬁroiﬂ—(,eneeseiehaﬁe—téﬁe'j_'

cum—Operator) of the Vlzhm_]am Internatlonal Deepwater Multtpurpose Seaport . i _

through Pubhc anate Partnersmp (PPP) is approved

: : The Managlng Dlrector and Chlef Executlve Oﬂ;cer Vrzhm]am'; '7 |
'-f International Seaport Lxmrted is’ authonzed to prepare the draft blddmg',_;

document for the Engmeermg Procurement Constructton Contract m hne WIth'

oy
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R the ac.cepted model {model No 4) and place the same ;before the -rhpb i
| Commxttee for approvaj and also Jssue Pre-qualif cat:on notlce for the selectjun l
) Engmeenng Procurement Consf.ructmn con_tractdrﬁ ;_m, obtalrnngEnwronmenLal

o (B}f Qrdei? of ‘the‘fGOVemoﬂ =

' JAMES VARGHESE .
Pnnupal Secretary to Govemmc.nt .

- The Accountant ‘General (A&E}, Kerala . : | '
. Thé Finarice - Department (vxde u.o No 10088'-"/ PUBS/ 2013 / Fm ddtvi

25-11-2013 -

- General Adrmmstration (SC) Department (v:de ztem No. 4533 dated

27-11-20 )
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