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GOVERNUENT OF XERALII

Abstract

vizhinjan lnternational Deep water Multipurpose seaPort Prgject - Bid submitted by

frfl" ef"ri ports & Special Eionorri c Z/,rre Ltd - Approved - Orders issued.

Flsherles & Potts lDl DePartment

c.o(MS) No.35/20 15/F&PD. Dated, Thiruvananthapuram, 13-07-2015.

Read:- I
2

3

4

G.O(MS) 69 I 2Ol3 / F&PD dated 29-IL-2OI3

G.O(MS) 21 / 2Or4 IF&PD dated 01-03-2014

G.O(MS) 26 | 20 L4 / F&PD dated 3 I -03-20 14

G.O(MS) 28 / 2ol4 IF&PD dated 22-O4-2or4

Letters No. VISL/PPP/2O 1 4 / 42O dated O2-O5-20 I 5, Ir'ISL / WP / 20 14 /
471 dated 14-b5-2015, USL/PPP/2o141497 dated 26-o5-20t5,
VISL/2O14-15/GOM/511 dated 2s-05-2015' VISL/2Or4-
15/doM/519 

' 
dated 29-o5-2015 of Managing Director, viztrinjam

International SeaPort Ltd.
G.O(MS)No.3 r /20 rS/F&PD dated 12-06-20 15

ORDER

AsperGovernmentOrderreadas.lstpaperaboveGovernrnenthave
restructured vizhinjam International Deep water Multipurpose Seaport Project as

suggested by the Planning Board for availing Viability Gap Funding from

Government of India. Based on the above order, Vizhinjam International seaport Ltd

issued Request for Qualilication (RFQ).

Subsequently as per Govemment Order read as 2nd paper above' the

Engineering Procurement construction work for the construction of Breakwater and

fishing harbour was included as Funded works in the Public Private Partnership

tender for the vizhinjam International Deep water Multipurpose seaport Project for

which State would provide the funding.

As per Government Order read as 3rd paper above' all the 5 applicants who

submitted the Request for Qualification were shortlisted, strictly based on the

financialandtechnicalqualificationsetint}reRequestforQualificationdocument.
TheRequestForProposaldocumentinrespectofVizhinjarnlrrternationalDeep
water Multipurpose Seaport Project was approved by Government vide Government

orderreadas4thpaperaboveandaut}rorizedVizhinjamlnternationalSeaportLtd



r
toissuethesametoshort]istedapplicantsonbeha]fofGovernmentofKerala.l.lrree

bidders purchased the bid documents.

The Bid due date for the project was scheduled at O5:OO PM' 24th April 2015'

Uptotheclosingtimeofbidsubmission,onlyonequa.|ifiedbidderM/sAdaniPorts
& Special Economic zone Limited submitted its bid' The Bid Opening Committee

opened the bid at the scheduled bid opening time of 5:3O PM' The bids were

evaluated by the Project Consultants' The bid documents / submissions were found

to be in conformity with t]1e Request For Proposal requirement and were- hence found

responsive. The authenticity of the bid bond submitted by the bidder was also

confirmed with the bank which issued the bond'

The grant sought by the bidder M/s Adani Ports & Special Econornic Tnne

LimitedisINRl,635crore.,I]eisworksouttoaround3g.gs5%oft}reTotalProject
Cost as mentioned in the Draft Concession Agreement (INR 4'089 crore)-and hence is

withintherangepermittedundertheViabilityGapFunding(VGF)guidelines.The
amountiswithintJrerangeof4O'7o/o(Rs'1664Cr)estimatedintherevisedFeasibility

Report also.

Managing Director, Vizhinjam Intemational Seaport Ltd' as per letter read as

Sth paper above reported that the Minutes of bid opening meeting' bid evaluation

report submitted by Transaction Advisors M/s Ernst & Young and kgal Consultant

M/s HSA, l,etter from Bank confirming the authenticity of the bid bond were

submitted before the 23'a Meeting of the Empowered Committee'

Ttre Empowered Committee noted that ' in the current model' the cash

outflow wit]l respect to this particular concession from the State Govemment is

limitedtoRs.2280.20Cr(RupeesTVothousandtwohund-redandEightyCrore
Twenty lakh only).This comprises of Rs'1463 Crore towards cost of funded works

andRs'SlT.2CroretowardsGovernmentofKeralacontributionofVGF.Thecostof

FundedWorkwillbeadjustedfort}reVholesale.Pricelndexvariationbetweenthe
Bid Due Date and Appointed Date as per t}le provisions of DCA' The Committee

noted that the current model offers considerable saving to state Govemment when

compared to the earlier model on current price lwel'

Government vide orders read as 6th paper' ratified the amendment made by

tJre Empowered Committee in the Draft Concession Agreement regarding the revision

of project cost to Rs.4O89 crore and cost of funded works to Rs'1463 crore'

Empowered Committee also noted that no restrictive changes suiting any particular

applicant or bidder were made during the selection process in respect of Project



-: Structure, DCA, qualification criteria and specification. The committee further

t- noted that the certainty of cash outllow, potential savings and other merits of the

curent model. The Qemrnittes also felt that the chances of getting a better offer in a

future bid is negligible considering the tra{fic risk involved, high investment needed

and depressed market Internationally and Nationally. T?rerefore it is a situation

where in the project may not materialise in future, if it does not materialise now

("Now or Nwer") This is particutarly important in the tight of the fact tJrat ttris is the

fourth attempt to bid t]le project and in the context of tJre dwelopment of the

proposed nearby competing port loca[ons.

- Thg Qornnittes after detailed discussions and based on the above, decided to

recommend to the Board of Directors of VISL and Govemment of Kerala to accept the

bid submitted by M/s Adani Ports and Special Economic Tnne Ltd and to issue the

lrtter of Award (LoA) to M/s Adani Ports and special Economic z.one Ltd.

Managing Director, Vizhinjam lntemational Seaport Ltd in his letter dated

14-05-2015 has further reported that the recommendations of the Empowered

eqrnrnilles were placed before the Board of Directors of VISL at its 3Tth Meeting held

on l3th May 2O15. lhe decisions of Empowered Committee were discussed by Board

of Directors and approved the above decisions and recommended Govemment of

- Kerala to aPProve the following:

i) Approve and accept the bid submitted by M/s Adani Ports and special

Economic 7.one Ltd for a grant of Rs.l635 crore (Rupees one thousand six

hundred and thirtY five crore)

ii) Issue ktter of Award to M/s Adani Ports and special Economic hte Ltd.

Managing Director, Vizhinjam International Seaport Ltd has therefore

requestdGovernmenttoapProveandacceptthebidsubmittedbyM/sAdaniPorts
and Special Economic 7'one Ltd and to issue Letter of Award to the firm'-

Governmenthaveexaminedt}rematterindetail.Viztrinjamlnternational
Deep water Multipurpose Seaport Project is a flagship project of the State' It is

foundthatDevelopmentofthisportisofgreatnationalimportanceconsideringtlre

fact that the major share of Indian transshipment is currently handled by foreign

portsofColombo,singaporeandDubai.TheProjectwouldshiftt-lreseoperationsto

Lrdia and thereby generate considerable saving in foreign exchange to the national

economy. The port has tJ:e potential to become the transshipment hub serving the

entirelndianCoast.Ttredevelopmentofportanditsalliedfaci[tieswould



signitrcantly contribute to the large scale growth of Industry and Economy in Kerala, .

besides generating employment opportunities Retendering of the project will lead to

further ritne delay and cost escalation resulting in loss to the State exchequer.

Besides chances of getting a better offer in a future bid is negligible considering the

tralfrc risk involved, high investment needed and depressed market Internationally

and Nationally

In the circumstance, Government are pleased to approve the bid

submitted by M/s Adani Ports and Special Economic 7-one Ltd. for a grant of

Rs.l635 crore (817.8 crores from Government of India and 817.2 crores from

Government of Kerala ) for the development of Viztrinjam International Deq) water

Multipurpose Seaport Project. Accordingly, Letter of Award will be issued to M/s
Adani Ports and Special Economic Tane Ltd.

(By Order of the Govemor)

JA.MES VARGIIESE
Principal Secretary to Govemment

To

l) The Managing Director, Vizhinjam International Seaport Ltd,
Thiruvanarrthapura rn,

2l The Principal Accountant General (Audit), Kerala

3) The Accountant General (A&E), Kerala, TtriruvanantJrapuram.

4l Ttre General Administration (SC) Department (Vide item No. 6787 dated,
20-05-2013 and item No. 6885 dated 10-06-2015)

5) The Finance Department

6) The Law D7rartment

7) SF/OC-/
Copy to : Special Private Secreta4/ to Minister (Ports)

Forwarded/ By order
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