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REPORT ON ON THE INSPECTION CONDUCTED AT RDD OFFICE .

KOZHIKODE FROM 18/12/2014 TO 20/12/2014
-~ —

The following acnvmes pertaining to the Academic branch were examined.

1. Staff fixation

ii. Approval of Appointmgnt- |

The inspection of files were carried out by Sri.Sajudeen,JD (Acad) assisted by Sri.
Rajeev. M, Asst Director and sti. Vedavyasan.S, J Supdt.

The districts under the jurisdiction of this oftice are Kozhikode and Wayanad.
There are 68 aided and 62 Government higher secondary schools in Kozhikode District.
In Wayanad district there are 15 aided and 28 gdvemment higher secondary schools.
Staff Fixation

Number of schools whcre staff fixation up to 2013- 14 academic year are completed in-
Kozhikode: 6, Wayanad: Nil

Out of the 68 aided and 62 Government higher secondary schools in Kozhikode
District, staff fixation up to 2013-14 academic vear is compieted in 6 schools only. The
Superintendent in charge could not give specific reason for selecting these 6 schools over -
others. Staff fixation process for 2013-14 in none of the schools in Wayanad district is
completed, _

It was informed that a schedule has been prepared to complete the staff fixation process
in those schools where.new posts are sanctioned, consequent on sanctioning additional batches

in 2011-12, in the order of school code, by conducting staff fixation adalath on a daily basis.

- The implementation and progress of thise needs to be monitored.

[n the above context it may be noted that the ‘staff fixation order’ issued at the
beginning of each academic year is not eny isaged as a mere teacher strength proforma but as a
document issued by the authority concerned, after satlsfactonly verifving the following.

. Strength of students to justify the continuation of the posts sanctioned to the
school.
. Adequacy of infrastructure facilities as per norms,
» Fitness of the school buildings
When staff fixation orders are issued by conducting ‘adalaths’ in the RDD office

instead of actual School visit, except the student strength verification, the other factors cannot



be verified and esured, This is a serious lapse, especially in the context of receiving e- M.,
complaints abouyt the inadequacy of toilets, drinking water facilities, laboratories etc. in aided

schools.

As in the case of staff fixation process the reasons for selecting these schools over

others could not be explained by the staff.

submitted together on a single day.
* Each person whose approvg] is pending are forced to visit the office to enquire
about the statyg of his file, causing un necéssar}' crowds in the office cvery day

(Considering the pending Proposals this could be ip hundreds)



Nl

TP r et

.7

e Approval files are permanent records. If they are not kept together it will be
* difficult to verify the appointment records of a school.
Hence the praétice of processing approval proposals of a school as seperate files may

be stopped. Instead the system of processing all the approval proposals of a schoolina

* single file, as followed at DHSE earlier, may be adopted (It is learnt that this system

was in practice, in this office for a brief time, during the tenure of  the Accounts
Ofﬁcer posted from the Directorate. As soon as he was transterred, the system was left
abandoned by the staff themselves for reasons known only to them.)

In the single file system, the whole appointment records of a school will be
available in a single file and hence it is easier to verify the correctness of the
appomtrnent process when required. It is also helpful to retrieve inforn.lat.ion regarding
the appointment details in the event of disputes/court cases. Also the approval orders of.
eligible teachers of a school can be issued as a single order. Defective proposals, if any,

shall be processed in the same file once the revised proposal is submitted.

Other Cases

Inter Management Tmns[er

One file related to the Inter Ménagement Transfer of a teacher was examined
and observed serious lapses on the part of RDD in approving the transfer.

Sri. Aboobacker, HSST English, Farook HSS,Kozhikode was given nter
management transfer to KPEHSS,Kayakodi. But there is no post of HSST English is
available in that school to accommodate the teacher. It is found that the teacher is
accommodated in the HSST post which is likely to be arose if Communicative English
and English are clubbed together as English for the purpose of staff ﬁxa‘uon The ground

. for such an action is stated to be a G.O read as 48698/T2/G.Edn dated 13/09/2013, the

existence of w.lnch is not known to the Directorate. (The number quoted cannot be that
of a G.O but could be that of some Governement letter)

" i is also observed that a letter has been sent to the government with a request to
approve the action taken by the RDD to grant inter management transfer to

Sri.Aboobacker.
In this context it may be noted that as per KER Chapter- _XXXII English and

Commumcatlve Engllsh are two separate subjects with different qualifications. Even

though the rules stipulate that the teachers of subjects English and Comm.English are




Hence the action of the RDD in approving the inter

teacher to a non- existent post anticipating Governement approval to

officers.
General Qbservations
Overall the file maintenance is found to be shabby and disorderly. Note files are
prepared in poor quality paper and in many cases supporting documents are not found enclosed
in the current file, -
. The staff members including the .Superintendem - in- charge are found not fully aware

of the "Higher Secondary Special Rules, KER ete. This has resulted in erroneoys orders and

Recommendations
acconunendaations
1. Steps may be taken 4o keep the files Properly
2. Approval proposals of a school should pe processed as a single file to qvoid errors,

omissions and malpractices.
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. Files should be processed in the order of receipt of tappals. Processing of tappals at

random will lead to corruption.

Staff fixation should be done only after visiting the schools concerned by RDD/ AO

_ Staff fixation of all pending schools should be completed within three months.

6. An inquiry may be conducted into the erroneous inter school management transfer of

10.

Sri.Aboobacker, HSST (English), Farook HSS, KZD. _

The superintendent —in- charge should be vacated from the post. She should be
replaced with a regular Supdt. | |

The RDDs shall be educated on the issue of Proceedings as per rules

The RDD shall be instructed to exercise leadership qualities for the 'diic:pline and
smooth conduct of the Office. ' v |
Visitors to the sections shall be restricted. They shall be permitted to the sections only

after 3 pm.

11. A detailed orientation program shall be conducted for the entire staff including the

Vedavyasan.S, Supdt,Acad-C Section W
Rajeev.P.M, Assistant Director(Acad) \K’ N

RDD who is just promoted froni principal.

’

.

Sajudeen.P.A

IS.03.2014 . - Joint Director (Acad)
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