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Dear Mandegsingh Aluvaliaji,

Your Advisor Shri Gajendra Haldia, visited Thiruvananthapuram
last week for discussions on infrastructure projects and RSBY. The visit
was extremely useful and productive. It may be possible to structure and
few large PPP projects in Kerala including the Vizhinjam port, Mono
Rail Projects in Thiruvananthapuram and Kozhikode, a Medical College
in Haripad and some other identified projects. In view of our lack of

experience in this area, we would require continuing assistance from the

Planning Commission at least for the first couple of years. We would
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also need Planning Commissions expert help in setting up a mechanism
for PPP projects and for capacity building. | would therefore request
you may kindly give necessary instructions to the Planning Commission
officials concerned to help Kerala on a continuing basis for the next
couple of years, so that we can set up a few important projects and also
build up an apparatus within the state to promote PPP projects on a
much larger scale.

With regards and best wishes for the New Year.
Yours Sincerely

Oommen Chandy
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Based on these criteria, the advisors have recommended adopting the Landlord
model in which civil infrastructure is to be built by Government itself (at an
estimated cost of Rs. 1647 Cr.) through a separate EPC bid, while the
superstructure for port operations and terminals etc. is to be built on PPP basis by a
concessionaire selected through a competitive bidding process.
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